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Background

The Commission’s Disability Action Plan 1996-1998 was the first action plan prepared by the Commission.  It was developed following a series of workshops, meetings and seminars with Commission staff, including staff with disabilities.  A reference group assisted with the inaugural plan.  

The reference group at the time identified the priority areas for action as being:


1
To inform the community about the Commissions role, functions and services - so that people know who we are and why we are here.

2
To ensure that all public information produced by the Commission is accessible and available in alternative formats - so that people can read and understand information the Commission produces.

3
To ensure that the Commissions accommodation, facilities and equipment are accessible - so that once people have found out about the Commission, and have decided to come and use our services, that they can get into our offices, move freely within them and use to the services within them.  (This applies not only to clients and visitors to the Commission but also to staff who work here.)

The Commission circulated the draft Action Plan to relevant individuals and organisations for comments.  The draft plan was sent to National Peak Disability Organisations, to the Australian Disability Consultative Council, to members of the Reference Group and to all Commission staff for comment. The draft Action Plan was subsequently amended to reflect the input form the consultation process.

The Plan has been in operation since 1996 and has not been reviewed.   Since the implementation of the plan there have been a number of significant changes that have affected the Commission and need to be taken into consideration when reviewing this DAP and developing future plans.  Those changes have been highlighted below.

Review of the Disability Action Plan

A workplace Committee consisting  of representatives from Complaint Handling, Disability Rights Unit and Corporate Services met to discuss progress of the current DAP to date and how to proceed with the next plan.

Managers were asked for input as to what had been achieved under the current plan and what action still needed to be completed against each of the actions. The plan had been divided up against the following areas:

· Communication

· Service Delivery

· Accessibility of Buildings and Office Facilities

· Planning

· Consultation

· Participation

· Co-ordination

· Accountability

· Employment

· Staff Training

Outcomes against each of these areas are attached at Appendix 1.  The Committee noted that a number of the planned actions are no longer relevant due to a number of changes that have occurred in the Commission to date.  The Committee also considered that some of the actions that required reports to be written for discussion before specific action was taken have largely proved unnecessary as the outcome has often been achieved without this. 

Changes Since Implementation of the Disability Action Plan

It was clear when reviewing the current DAP that a number of significant changes both internal and external to the Commission had  impacted on the outcomes in the DAP.   They also need to be taken into account  when developing the Commission’s next plan. 

These changes include: 

Significant Funding Cuts to the Commission’s Budget 1997/8

During 1997/8 the Commission had significant cuts in its budget which resulted in  the Commission’s staffing being reduced from 230 to 120.  This resulted in a reorganisation of the Commission’s staffing structure, functions and accommodation requirements.

Closure of Commission Regional Offices 1997/98/99

Following reorganisation of the Commission as a result of funding cuts, regional offices in Queensland, Northern Territories and Tasmania were closed. Strategies were put in place to deal with the Commission’s complaint handling and public education work to ensure continued access, including access by people with disabilities, to the Commission’s services.

Co-operative Arrangements 

The closure of regional joint offices saw the transfer of complaints under federal jurisdiction to the Commission’s central office and the development of new strategies to ensure adequate access for complainants under federal legislation.  This included a review of the Commission’s complaint handling process and increased online access. 
Online Technology

This is an area that has grown considerably since the implementation of the current DAP and we expect will continue to grow.  The Commission’s web site and access to it has developed markedly over the years.  The web site is a major educative tool by which information is made available to government, legal, community and employer organisations, schools and individuals on human rights and responsibilities and anti-discrimination law and practice.  It includes access to detailed information on the complaint handling process and covers areas such as disability rights.  The Commission has been able to provide access to a wide range of groups that previously did not experience the same ease of access to the Commission’s services. Alternate formats continue to be provided to allow as wide as possible access to the Commission’s services. 

The Commission has an online action plan located on the website which highlights the functions and services provided by the Commission and covers future enhancement of services online.

Amendments under the Human Rights Legislative Amendment Act No. 1

The major changes under the amending legislation included:

· transfer of power to hear complaints of unlawful discrimination from the Commission to the Federal Court or to the Federal Magistrates’ Court.  

· vesting of executive authority of the Commission in the office of the President.

· transfer of all complaint handling powers from the Race, Sex and Disability Discrimination Commissioners to the President.

· creation of the role of amicus curiae for all Commissioners in court proceedings that are before the Federal Court.

Separation of Office of the Federal Privacy Commissioner from HREOC

From 1 July 2000 the Office of the Federal Privacy Commissioner formally separated from HREOC.  This has reduced the Commission’s staff to approximately 95.

The Commonwealth Disability Strategy

The Commonwealth Disability Strategy was launched late 2000.  It is designed so that individual Commonwealth agencies can adapt it to their own strategic and business planning processes.  It includes a simpler performance-reporting framework, based on the roles of government organisations as employers, as providers, as purchasers of goods and services, as regulators and as policy advisers. All Commonwealth agencies are required to report on progress as part of the annual reporting process to Parliament.

Highlights from the Last Plan to date

The Committee thought it worthwhile to highlight some of the “best practices” that have been developed and adopted by the Commission since the inception of this plan. Some of these have not specially related to the actions set out in the DAP but have resulted in the Commission’s  commitment in providing and improving access to its services for people with disabilities. 

1. Complaint Handling Initiatives

Access to Services and Information
As part of the Commission’s function to promote and facilitate community access to its services the Commission provides access to its services in a range of different formats.  Information about the complaints process, including a downloadable complaint form, is available on the website. Information about conciliated outcomes is being developed for publication on the website and will be available in an accessible format Information about complaints processes is provided in alternative format on request.  Access is also available on the TTY telephone. 

Establishment of an Access Working Group
The Complaint Handling Section (CHS)  has established an Access Working Group  to assess and develop strategies to ensure complaints services are accessible to the wide range of stakeholders who utilise the complaints service. The group considers issues of access for people with disabilities.  

Service Charter

The CHS Service charter has been in operation for nearly four years and provides a clear and accountable commitment to service and provides an avenue through which users can understand the nature and standard of service they can expect and contributes to service improvement.

Customer Survey
The CHS conducts a customer survey of parties who have been involved in matters dealt with by the section. A question in this survey seeks advice from the parties about the accessibility of the service. Parties are invited to provide feedback on any concerns they have with the accessibility of the service.

Training

The CHS conducts training sessions on service provision to people with disabilities and training courses, such as the investigations training course and the conciliation course address issues of reasonable accommodation in the course of the complaints handling process. The CHS conducts regular training on the use of TTY facilities and  regularly sends staff to disability awareness/disability issues based training sessions.  

2. Online Access and the development of the Commission’s Website

The Commission’s web page and access to its services online has been an area that has seen significant development over the last few years. The Commission is aiming at providing a “best practice” approach in providing easy access to its services online. The website has been redesigned to provide easy access in navigating the site. The Commission considers that its role in the community should be reflected in its practices and how it provides access to its services. 

As noted above information on the Complaints process and a downloaded Complaint form is provided online. Access to a range of Commission publications is available online.  Public use of the disability rights area of the Commission’s internet site continues to increase rapidly.  Guidelines and advisory notes under the Disability Discrimination Act are on the internet site as well as “frequently Asked Questions” on a number of areas of the DDA.  Information on inquiries and projects in the area of disability are regularly updated on the Commission web site. 

3. Community Education Programs– eg Youth Challenge

This has been a successful imitative by the Commission since its beginning in 1998. The Youth Challenge Program brings together high school students in different regions of Australia for a one day event which explores how human rights principles and practices impact on social change and upon student’s own lives and the lives of other in the community.  The Challenges have focussed on real life issues such as disability discrimination in schools and the respective rights and responsibilities of students, teachers and parents, and the “transition to work” for students to potential discrimination and harassment that they may experience.  Evaluation of the Youth Challenge day have shown a substantially increased awareness by students of human rights and discrimination issues.   

Where to Next?

The Commission will now develop a new plan that:

· ensures that our policies, programs and services continue to be accessible to people with disabilities and make the best use of new technologies;

· recognises the outcomes from the first plan; and 

· is in line with requirements under the Commonwealth Disability Strategy.

It is planned that this be implemented by mid 2001.
Appendix 1

COMMUNICATION tc \l1 "COMMUNICATION - what we plan to do
General Comment

One of the Commission’s major strategies under our Corporate Plan is “to maximise the use of technology and the public media to educate the community and to improve access to our services”.  This has been achieved with the development of the Commission’s website.  Use of email has resulted in greater contact with disability groups and easier dissemination of information on the Commission’s programs and services.  Information in alternate formats continues to be provided.  

Our goal is to make all Commission information services and publications accessible to people with a disability, taking into account language and cultural needs.
1
Review the effectiveness of the new Publications Policy in addressing the needs of people with disabilities.  This review will be conducted in consultation with the DDA Action Plan Reference Group.  Key issues to be considered include: re-translatability of documents with complex formatting; development of protocols on conversion to alternative formats; issues in relation to distribution; use of Radio Print Handicapped as a means of information dissemination; issues relating to the use of HTML for people with a vision impairment; use of Plain English; needs of people with an intellectual disability.

Outcome: The publications guidelines have been reviewed and are under continual review for accessibility.  Since this plan was implemented the Commission has expanded access to its services’ through its website. All Commission policy publications are produced on line in HTML format, with hard copy and alternative formats being available on request

Work has begun for Radio for the Print Handicapped.  Public Affairs is currently looking at linking our web page to theirs.

No action has been taken as yet in relation to publications for people with an intellectual disability. The website is being restructured with a view to easier access with summaries of all documents as a first layer. 

2
Prepare a report for consideration by the DDA Action Plan Reference Group on the Commissions approach to its public education responsibilities.  The Report should canvass issues of access and equity and address the use of limited resources in the most cost-effective manner.

Outcome:  Action has been taken directly rather than through reports canvassing approaches. The Commission’s public education role has been promoted through the following Commission activities:


· Youth Challenge 
This program brings together high school students in different regions of Australia for a one day event which explores how human rights principles and practices impact on social change and upon the student’s own lives and the lives of others in the community.  The Challenges focus on real life issues such as disability discrimination in schools and the respective rights and responsibilities of students, teachers and parents, and the “transition” to work for students related to potential discrimination and harassment that they may receive.


· The community information program targeted peak community organisations, including disability groups, throughout the country, and provided information about human rights and anti-discrimination law, the complaints and conciliation processes and the conduct of public enquiries.  The presentations are backed up by a Complaints Help Page on the Commission website.


· E-commerce report on accessibility of new technologies and e-commerce by people with a disability. The Commission recognises the enormous potential that new technologies can have in benefiting older Australians and people with a disability.  In conducting research for the Inquiry the Commission consulted with a number of key e-commerce providers including the internet and banking industries and with peak disability and older person’s groups.  The report, press releases and other documents are available on the Commission’s internet site.

3
Evaluate the capabilities of the Internet as an information dissemination medium for people with disabilities.  This review needs to take into account the issues for people with a vision impairment and their experience with the Internet.

Outcome:  Public use of the Commission’s webpage, including information on the complaints process and disability rights continues to increase rapidly.  Since the inception of this plan the Commission’s web site has developed markedly and provides an alternative access to hard copy publications and other forms of information.  The site received a very positive report following an independent audit conducted in February 2000.  Work is ongoing to improve navigability of the site to make it easier for people to access information.  The Commission’s Deputy Disability Commissioner has assisted in reviewing access to the Commission’s website to ensure that people with a vision impairment can make full use of the site. 
4
Obtain information on signing organisations and individuals.  Provide this list on the Network (and in hard copy to Regional Offices) for staff to use as a resource when organising public meetings or forums where deaf people will be attending.  Develop guidelines for when signers should be used.

Outcome: Complaint Handling has a list of preferred signers that are used in the complaints process and available for staff to access as required. On the Commission’s website the Disability Rights Unit (DRU) includes links to NAATI directory of AUSLAN Interpreters on both the external and internet versions.  Guidelines may remain desirable in view of problems experienced in organising external conferences and use of off site venues.
5
Ensure that the Commissions TTY numbers are included in all directories entries and in publications prepared by the Commission.

Outcome:  This has been completed and is ongoing.  TTY numbers are included in all publications and directories entries, including advertised job vacancies.  

6
Develop guidelines on what other non-publications forms of information (eg.  Hearing Decisions) should be made available and in alternate formats on request.  Procedures to be developed on how this information is disseminated to relevant individuals and organisations.

Outcome:  Information on complaint processes is on the website and is provided in alternative format on request.  The CHS has not developed a policy as each request for alternative format is dealt with on an as required basis. The publication of information about complaints processes on the website  is determined by Director of Complaints. Information about conciliated outcomes is being developed for publication on the website.

Recruitment material is also now provided online and in alternate formats.

The Commission’s Online Action Plan is on the website and outlines the criteria used by the Commission for determining services appropriate to provide on line. In providing services online the Commission also makes available the provision of this information in alternate formats.  The Online Action Plan highlights what other services the Commission is considering for future inclusion online. 

7
Examine the feasibility of establishing standard contracts with producers of alternative formats so that Commission documents can be translated on request.

Outcome:

This is done on an individual basis on request (eg translation into Braille).

___________________________________________________
SERVICE DELIVERY 

General Comment

One of the Commission’s strategies to maintain national best practice in complaint handling is to “improve access to complaint handling services, especially in disadvantaged communities.”  In meeting this goal the Complaint Handling Section (CHS) undertakes a number of strategies, including:


· Complaints Infoline – the Commission provides a 1300 local charge call for enquiries on alleged acts of discrimination.


· Complaints Handling webpage – this has been significantly updated and includes a complaints helppage, complaint guide, complaint form, frequently asked questions and conciliation register.


· Conciliation circuits – when required conciliation officers travel throughout Australia to conduct conciliation conferences.


· Access working group – the objective of the working group is to improve the accessibility of the CHS by identifying issues relating to service accessibility and developing strategies to address these issues.


· Community Education – the CHS in partnership with the Public Affairs Unit has undertaken a number of community education presentations to various community and complaint stakeholder groups. 

Our goal is to provide services to people with a disability in an accessible and equitable manner. 
1
Consider the needs of people with a disability in the development of complaint handling benchmarks.  Ensure that provision is made for allowing extra time to meet the needs of people with a disability in using the Commissions services.

Outcome:  The Complaint Handling Section (CHS) training courses (induction, conciliation and investigation)  include training on the principles of reasonable accommodation and how this applies in the investigation and conciliation process. CHS procedures manual includes information and guidance about the provision of reasonable accommodation.

2
Ensure that contracts with service providers include conditions that ensure service provision is non-discriminatory.  Contracts should specify, as far as practicable, that all premises used by service providers are accessible and that contractors are required, as a condition of the contract, to develop their own Action Plans under the DDA.

Outcome:  CHS contracts have historically been with state ant-discrimination agencies who have handled complaints on behalf of HREOC. Those agreement, with the exception of the agreement with Victoria, did not cover the handling of DDA complaint. None of those agreements have been renewed hence this action has not been implemented. 

Agreements with Queensland, Victoria, South Australia and Tasmania for the use of their facilities for conciliation conferences is premised on HREOC’s understanding that those premises and facilities are accessible to people with disabilities. 

CHS has intermittent contractual arrangements with an IT service provider, Powernet Services. Those contracts are negotiated by CHS and have no discriminatory provisions. Each contract is for a period of 2-3 weeks work and CHS has not actioned, at this stage, the recommendation that Powernet develop an action plan. 

The Director of Legal reviews the Commission’s standard contracts to ensure they are in keeping with our commitment under the DDA.

___________________________________________________
ACESSIBILITY OF BUILDINGS AND OFFICE FACILITIES 

General Comment

Since the inception of this plan there have been major changes to the Commission’s office accommodation.  The Commission no longer maintains regional offices and some of the goals that were originally planned are not  relevant now.

In discussion the Committee considered that one area that would be useful would be an audit checklist for actions that need to be considered when making changes to office layout.  The Committee thought it would also be worthwhile to have another checklist to be provided to managers when they are considering hiring external venues for conferences to ensure that access is a priority consideration.

Our goal is that people can get into, move through and use the facilities of all buildings leased by the Commission. 
1
Develop an access audit checklist for leased office accommodation.  Consult with the DDA Action Plan Reference Group to develop priority areas for action.
Finance and Services 

Outcome:  There is no access audit checklist. 

Further action is required under the new plan to develop this.

2
Review Central Office leased accommodation and prepare recommendations and a timetable for future work. Report to the DDA Action Plan Reference Group on the outcome of the review.
Finance & Services 

Outcome:  There had been a problem with the reception counter on Level 8 which has now been rectified.  This may have been avoided if an access audit checklist as outlined in 1 above was in place.  It is recommended for future work that this be completed and form part of standard fitout procedures.
3
Review Regional Offices leased accommodation and prepare recommendations and a timetable for future work.  Report to the DDA Action Plan Reference Group on the outcome of the review.

Finance and Services 

Outcome:  The Commission has no regional offices now.  

4
Provide, where possible, subsidised accessible car parking in Central Office for people with a disability who attend the Commission on business.

Central Office staff 

Outcome:  This is available on request.
5
Regional Offices to review current car parking arrangements and assess if subsidised parking would improve access.

Regional Directors 

Outcome: The Commission no longer has any regional offices.  The Office of the Federal Privacy Commissioner (OFPC) has an office in Canberra.  The ACT government provides disabled access parking on the street immediately in front of the building.  The OFPC does not have their own car parking facilities.

6
Develop a purchasing checklist so that office equipment (including telephones, faxes, photocopiers and other equipment) are accessible for people with a range of disabilities.  Issues to be considered include legibility of signage; visual, tactile and auditory displays and signals; adjustability; and compatibility.

Finance & Services 

Outcome:   No checklist has been developed.  Purchases are made subject to the specification of the requesting area.  This was considered adequate.

7
Develop an evacuation procedure for each leased office location (in consultation with building management).  The procedure must consider the individual needs of staff and visitors with a disability.  Prepare a simple explanation of the procedures and conduct regular training in the procedure for staff.

Regional Directors and Personnel Manager (in Central Office). 

Outcome: Since this plan was implemented the Commission no longer has responsibility for regional offices. The Piccadilly Building Management coordinates evacuation plans and evacuation exercises are held on a regular basis.  This includes briefings for floor wardens on the evacuation of any individual staff or visitor with disabilities. New staff are advised of fire and floor wardens.

8
Ensure that there are current maintenance and repair contracts in place and that staff are trained in the use of equipment purchased to assist clients and staff with disabilities.  Types of equipment include hearing loops, voice activated software and toilets for people with disabilities.

Assistant Secretary Management 

Outcome:  Individual training is provided on a needs basis.

___________________________________________________
PLANNING 

tc \l1 "PLANNING - what we plan to do
General Comment

The majority of the actions outlined in this section had been largely based on planning for the first DAP which had been achieved.  The Secretariat area of the Commission was responsible under the DAP for reviewing and reporting annually on the plan.  Due to staffing cuts to the Commission the Secretariat was abolished and its functions absorbed  across the Commission. The Committee noted that although some of the actions, such as the Secretariat reviewing and reporting annually on the plan to the Commission, had not been completed, the overall outcome of providing and improving access to the Commission’s services had been achieved.

Our goal is to have an Action Plan which reflects current issues and which can be implemented.
1
Establish a Reference Group to assist in developing the inaugural Action Plan. The reference Group will assist in determining priorities for action and review.

Secretariat 

Outcome: Completed

2
Circulate the draft Action Plan for comment to peak disability organisations and other interested parties.

Secretariat 

Outcome:  Completed

3
Incorporate comments received from consultations and submit the draft Action Plan to the Commissioners for endorsement.

Secretariat - by February 1997.

Outcome: Completed
4
Submit the approved Action Plan to HREOC by February 1997.

Secretariat - by February 1997.

Outcome: Completed
5
Review the Action Plan annually, or sooner if major changes occur.  Report on progress to the Commissioners at least annually.

Secretariat – annually

Outcome: Not Completed

6 Organise annual meetings of the Reference Group to consider progress on Actions under this plan.  Organise initial review meeting by July 1997 and then annually thereafter.

Secretariat 

Outcome: Not completed

7
Arrange for the Action Plan to be placed on the HREOC World Wide Web site.
Public Affairs 

Outcome:  Is available on the Commission’s website.

Our goal is that planning for people with a disability is integrated with other planning processes.
1
Incorporate equal opportunity objectives for people with disabilities into the Corporate Plan.

Assistant Secretary Management  - 

Outcome: The Commission’s Corporate Plan includes objectives that outline the Commission’s commitment to valuing diversity and improving access to its services. 

2
Develop a Project Planning Checklist covering disability and other key equal opportunity issues.  The checklist will be a prompt for policy and project officers about issues to be considered when planning services and projects (such as costings, budgets, communication strategies, implementation issues, accessibility of premises, etc).  Seminars will be run for staff to explain the use of the Checklist.

Secretariat 

Outcome:  No checklist appears to have been developed.  Consider action for next plan in consultation with DRU. 

3
Develop a Disability Impact Statement to assist staff in planning new services and reviewing/evaluating existing services.

Secretariat 

Outcome:  No action taken.  Consider action for next plan in consultation with DRU. 

4
Include reference to social justice for people with a disability in any new policy proposals.

All areas responsible for preparing NPPs – ongoing

Outcome:  There have been no new policy proposals included by the government.
Our goal is that planning and review of program and service delivery incorporates equal opportunity objectives where relevant.
1
Undertake a review of standard contractual arrangements with service providers and consultants to ensure that they reflect the Commissions commitment to the DDA.

Legal Section 

Outcome: The Director legal reviews consultancy agreements and agreements with service providers as required and ensures that they are in keeping with the Commission’s commitment with the DDA. 

2
Ensure that when Co-operative agreements with the state and territory EOCs are reviewed there is a requirement for the EOCs to develop Action Plans under the DDA as a condition of the agreement.

Assistant Secretary Complaints 

Outcome: No longer required as co-operative agreements no longer apply. 

3
Examine the inclusion of benchmarks in any sub-contractual arrangements for service delivery on behalf of the Commission. 

Assistant Secretary Complaints 

Outcome:  As noted above contacts for complaint handling have not been renewed and this no longer applies.
___________________________________________________

CONSULTATION 

Our goal is to improve our services by consulting with people with a disability on program design, delivery and the effectiveness of equal opportunity measures.
1
Conduct a review of all consultative processes in which Commission officers are involved.  Develop policy on involving people with a disability or their representatives in consultative processes.

Secretariat and all Units/Offices 

Outcome: The Executive Director holds all staff meetings as required with all Commission staff.  Staff are consulted through a range of mechanisms including working parties, via email and unit and manager staff meetings. 

2
Consult with peak disability groups to develop guidelines on consultation with them.  Include this is the Planning Checklist - see above under planning.

Secretariat 

Outcome:  Consultation with peak disability groups occurs in relation to input on Commission Inquiries and through other public fora held by the Commission from time to time. 
PARTICIPATION tc \l1 "PARTICIPATION - what we plan to do
Our goal is to ensure equitable participation by representatives of groups of people with a disability in government advisory and review bodies and processes.
1
Conduct a review of all advisory and review bodies and processes in which Commission staff participate.  Report to the Commission on strategies to ensure equitable participation by representatives of groups of people with a disability.

Secretariat 

Outcome: The Commission consults with peak disability groups and the community when conducting inquiries and through a range of different public fora. 
___________________________________________________
CO-ORDINATION tc \l1 "CO-ORDINATION - what we plan to do
General Comment

The Commission is a small agency, with around 95 staff. The Commission participates in forums of small Commonwealth agencies on a range of public sector issues including disability . It conducts or participates in annual forums of agencies involved in complaint handling and community education in the anti-discrimination field.

The Commission has a dual role in equal opportunity matters:- as an EEO employer, and also in developing policy, handling complaints and monitoring compliance on equal opportunity/workplace diversity and discrimination matters.  Within the APS, in relation to Workplace Diversity/EEO, the Commission participates in Workplace Diversity  and practitioners networks, Industrial Relations forums, and the Small Agency Network, among others.

Externally, the Commission participates actively  in interdepartmental committees in relation to equal opportunity matters in the areas of race, sex, and disability discrimination. Representatives of the Commission are involved in Access and Equity Networks and other interdepartmental working parties. Staff from the DRU are involved in a number of interdepartmental and consultative committees involved in disability issues.

Our goal is to ensure that efficiencies are achieved through inter-departmental co-operation and co-ordination on equal opportunity matters.
1
HREOC will continue to participate in interdepartmental forums and committees on equal opportunity matters.

All Units/Offices 

Outcome: The Personnel Manager and Human Resources Officer regularly attend Workplace Diversity Meetings and are in contact with network members via an email group listing.

___________________________________________________
ACCOUNTABILITY 
General Comment

The Commission complies with the statutory requirements on reporting, such as the Annual report.  The complaints data-base provides information on the number of complaints received and finalised under the DDA and is used for planning and reporting purposes.
Our goal is to Improve the Commissions planning, implementation and evaluation by collection of disability and costs data .
1
Review to be conducted of current data collection processes.

Secretariat 

Outcome:  The Complaint handling and Records Management System (CHARMS) was developed for the Commission in 1996 and is continually modified. The Commission has reviewed how it collects data on complaints and reports on complaints data in our Annual Report. 

___________________________________________________
EMPLOYMENT 

General Comment

Under the Commission’s Workplace Diversity Program one of the objectives is to support employment and work practices which maximise opportunities for people with disabilities. The Commission has employed a staff member under the Intellectual Disability Access Program for the past several years and has supported work experience placements from students with disabilities during the last 12 months.

The Commission also provides reasonable accommodation for staff with disabilities.  The types of reasonable accommodation provided include assistance with travel costs, attendant care when travelling overnight on business, job redesign where appropriate and provision of equipment. 

The Commission now advertises all positions on its webpage as well as through the print media.  Selection documentation is available on the Internet and applicants can submit their applications by email as well as though the standard application process.  Commission has a TTY number which is included in all job vacancy advertisements. Selection documentation is available in alternative formats upon request.  

Applicants for jobs are asked to complete a proforma outlining if they have any special needs if they are interviewed for a position and arrangements are made to provide the necessary assistance at interview. 

The following actions represent only a small part of the Commissions activities in relation to staff with a disability who work in the Commission.  tc \l1 "EMPLOYMENT - what we plan to do
Our goal is to have personnel policies and practices which comply with the provisions of the DDA.
1
Review the EEO Plan to ensure that the Plan accords with the objectives of the DDA.

Personnel 

Outcome: The EEO Plan has been replaced by a Workplace Diversity Plan in late 1999.  The Plan accords with the objectives of the DDA. One of the objectives under the Workplace Diversity Plan was to provide employment and work practices to maximise opportunities for people with disabilities.  The Commission has supported several work experience placements for people with disabilities during 2000 and 2001.  This included placements in the Legal and Personnel areas.  Further work placements are planned.

2
Monitor and analyse staff redundancy and redeployment situations to ensure that people with a disability are not over represented. Report annually to the Commission on outcomes.

Personnel Manager 

Outcome: There has not been a need to report formally to the Commission. There has not been any overrepresentation of people with a disability in any staff redundancy or redeployment situation. 

3
Monitor the participation by staff with a disability in home based work.  Report annually to the Commission on outcomes.

Personnel Manager 

Outcome: To date there has been no staff member with a disability who has requested or participated in home based work.  Any future cases will be managed on an individual basis. 

4
Under the principle of reasonable adjustment, provide relevant equipment, job redesign and services needed to assist staff with a disability to perform their duties.

Personnel 

Outcome:  Assessments are provided on an individual basis by a qualified service provider.  Assessment reports are followed up and action taken on recommended job redesign and equipment as required. 

5
Ensure that, in the development and review of any Commission employment-related policies and procedures, the needs of people with disabilities is taken into account.  Consultation with staff with a disability and/or the DDA Action Plan Reference Group will form part of the policy development and review processes.

Personnel 

Outcome:  Consultation occurs with staff and their representatives when developing and reviewing employment policies and procedure.  The Commission’s Staff Selection Guidelines includes a section on interviewing applicants with a disability.

6
Ensure that fair procedures operate in the assessment of work performance.  Prepare a report to the President on any individual cases or systemic issues that need to be addressed. 

Personnel 

Outcome: There have been no identified systemic issues that need to be addressed.
STAFF TRAINING tc \l1 "STAFF TRAINING - the current situation
General Comment

The nature of the work of the Commission in promoting awareness and understanding of human rights means that our staff are informed on a range of human rights issues.  Press releases on subjects such as captioned movies are sent to all staff by email.  This fosters an environment where there is an understanding of issues that relate to people with disabilities and access to services.  

Training is regularly provided to all staff in service delivery areas in the use of the TTY and the Hearing Loop. Complaint handling staff in Central Office have regular forums on topical issues in complaint handling. 
Our goal is to ensure that all staff are sensitive to the client diversity and its implications for policy formulation, program design and service delivery.
1
Include a session on client diversity in Induction training.  Use relevant staff in the development and delivery of sessions.

Staff Development Officer 

Outcome:  New staff are made aware of the Commission’s Workplace Diversity Plan and its objectives during the Personnel induction session. The nature of the work of the Commission results in staff being involved or being made aware of diversity issues as part of their usual duties.  

2
Undertake a needs analysis to determine appropriate learning opportunities for staff involved service provision to, planning for and communication with, people with a disability.

Staff Development Officer 

Outcome: Identification of training needs are now managed directly by supervisors under their individual performance management plans.  Training needs are managed on an individual basis. 

3
Provide staff with opportunities for increasing their skills in service provision to, planning for and communication with, people with a disability.

Staff Development Officer 

Outcome: Refer point 2 above. 

Our goal is to implement the Action Plan effectively by informing all staff of the Action Plan and its implications
1
Provide a one page summary of this Plan to all staff.

Secretariat 

Outcome:  The Action Plan is available on the Commission’s website for access by staff. 
2
Include a session on the Action Plan in Induction training.  Use relevant staff in development and delivery of sessions.

Staff Development Officer 

Outcome:  New staff are made aware of Commission policies on induction by Personnel.  The Manager of the DRU provides an outline of the Unit’s functions at induction. 

Our goal is to ensure that staff with a disability have equal access to training
 1
Ensure that, in the current review of the Commissions HRD Plan, access and equity for staff with disabilities is addressed.

Staff Development Officer 

Outcome:  There is no HRD plan.  Training is managed on an individual basis by the relevant manager.  Managers are aware of the need to ensure that access and equity for any of their staff with disabilities is addressed. 

2
Advise staff of the Commissions practices in relation to reasonable adjustment.  This aims to enable all staff to be involved in both internal and external training and development taking into account any disability issues.

Staff Development Officer 

Outcome: The training and development nomination form asks if any special requirements are necessary to ensure that reasonable adjustment can be made. 

3
Analyse training course attendance figures to determine if staff with a disability have enjoyed equal access to training.

Staff Development Officer 

Outcome:  The Commission do not have a Staff Development Officer under our current structure.  Individual managers are responsible for planning training for their staff.  All staff in the Commission have access according to their individual needs.

Appendix 2

Glossary of terms used in this Plantc \l1 "Glossary of terms used in this Plan
CDS

Commonwealth Disability Strategy

CHS

Complaint Handling Section

DAP

Disability Action Plan

DDA

Disability Discrimination Act

DRU

Disability Rights Unit of HREOC

EEO

Equal Employment Opportunity

HREOC
Human Rights and Equal Opportunity Commission

HREOCA
Human Rights and Equal Opportunity Commission Act

OFPC
Office of the Federal Privacy Commissioner

RDA

Race Discrimination Act

SDA

Sex Discrimination Act

Notes:

The terms HREOC and Commission are used interchangeably throughout this document.  

