BOWLS AUSTRALIA  -  National Disability Action Plan – PROJECT CONNECT
	Strategy 


	Activities
	Outcomes
	Timeline
	Status
	Budget
	Progress Report 

June 06
	Level

	Training & Education
Bowls Australia to work with STA’s on forming State relationships with Disability Organisations

	Visit STA’s, talk about Project Connect
Finalise the establishment of STA’s with local DEP’s and Disability Organisations

	Set up lines of communication and contacts list
	Feb/June 2006
Dec 2006
	Completed
TBC 
	$2,000
$2,000
	Visited all states except NT 
All States
	B

	Bowls Australia Staff, Board and Operational committee members to undertake training in disability awareness
	Incorporate disability awareness training into staff training, Board and operational committee (Rules, Coaching and Tournament) inductions 

	Disability awareness training conducted for staff and Board, Committee members


	Feb 2006

Dec 06

Dec 06

Dec 06


	Completed
TBC
TBC
TBC

	$500
$1000

$1000

$2,000


	CEO’s Conf.

Tournament C’tee.
BA Board 

Rules & Coach Committees

	B

	Hold a forum for key personnel from BA and  STA’s to understand the Project Connect aims
	Forum to include some disability awareness

Training, linking to GOTG, Club Development, Junior Development

	Dev Officers to have a greater understanding of the benefits inclusive practices provides to clubs 
	August 06


	TBC
	$14,000


	STA’s DO staff plus BA staff to have a full day session presentation.

	B

	Capitalise on the  “Perfect Delivery” manual in relation to target groups and disability inclusion

	Re-issue of DVD’s to all clubs, providing informative information on its content in all areas of running a club but in particular its reference to disability groups

	All clubs that haven’t currently a copy of the Perfect Delivery manual and DVD to be re- issued with DVDs     
	Dec 06 – Feb 07
	TBC
	$4,500
	To arrange for Burning of 2,000 DVDs
	B

	Review and make recommendations to current NCAS Courses and CAD Bowls 


	Inclusive Coaching curriculum developed

Update and finalise curriculum and support resource (workbook)

Presenters identified and training undertaken 

Module provided to all States/Territories for delivery and workshops undertaken

	Review undertaken and changes implemented
	July-Dec 07
	TBC 
	$3,000

$6,000

$4,000 
	Coaching C’tee to address any changes to Courses.

Presenters to be upskilled
Module
	S

	Steering Committee to meet

at a forum for key personnel from BA and  STA’s to review individual STA DAP’s,


	Review of DAP’s undertaken at a further national forum

Have they been implemented?

are they working?

	Successful implementation at State and Club level.

Assist SSOD’s with trials, Championships. 
	May 2007
	TBC
	$4,000
	Part of BA Dev Officers Conf - NSOD’s Forum


	B

	Develop an Inclusive Lawn Bowls Coaching resource
	Content developed and made available in hard copy and electronic formats


	Resource developed and promoted to the Bowls community


	July 2007
	TBC
	$4,000
	distribute to key stakeholders

	S

	Stage a National Forum – inviting relevant groups to participate 


	Conduct a National Forum to present BA’s DAP and to provide an opportunity for comment.

Promote BA’s commitment to ensuring Lawn Bowls is an inclusive sport.

Bowls Australia office to assist these organisations in IT, marketing, promotion and high performance 


	National Forum conducted involving major stakeholders

AAWD, Blind, Deaf, Ausrapid – others?

Not currently offering Bowls to members

Bids for International Championships for Blind, Deaf.


	August 07
	TBC
	$15,000

	After ALL NSOD’s become affiliated with BA, then bring together at National Forum

1 DAY
Discuss future directions of NSOD’s and Bowls Aust options

State Championship

	S

	Assist STA’s with development and implementation of their DAP

Assist STA’s to develop an appropriate affiliation membership
	Ensure that STA’s communicate, seek affiliation of SSOD’s.

assist State DEP’s and Disability Organisations to develop programs, facilities and opportunities

Assist SSOD’s with trials, coaching and staging of Tournaments

	All SSOD’s affiliate

Successful implementation of State tournaments
	Jan 07 and ongoing
	TBC
	$20,000
	STA’s to prepare individual budgets and present to BA for aspproval.
	S


	Admin & Policy
Promote Bowls Australia’s commitment to the inclusion of people with a disability into all areas of the sport
	Development and endorsement of a Disability Action Plan (DAP) which highlights Bowls Australia’s commitment to providing services and programs for individuals of all abilities.


	DAP endorsed by Bowls Australia 


	Oct 2005


	Completed

	$1000


	BA Board have seen and approved disability action plan
	B

	Bowls Australia to form partnerships and affiliations with key national ‘disability bowls’ organisations 
	Australian Bowls Classic for players with an Intellectual Disability is incorporated into Australian Open

	ABC Tournament is conducted annually with AUSRAPID
	April 06

	Completed 

	$3000


	Tournament at Darebin (46 participants per day x 3 days)

	B

	Conduct an audit on Bowls Australia’s current commitment to including people with disabilities 
	Develop an audit to be completed by Bowls Australia and state & territory association’s

	Audit developed and distributed to Bowls Australia and state & territory association’s


	Sept 2005
	Completed


	$500
	Audit completed &
Distribute to STA’s
	B

	Project CONNECT Steering Committee established
	Parameters and guidelines for committee established.

Cross section of BA, STA, ASC, NSOD Reps.

	Steering Committee responsible for the monitoring of timelines and objectives of the DAP
	April 06


	Completed


	$2,500


	Committee Established – 1st Meeting July 14 & then ongoing
	B

	Review Bowls Australia’s rules in “Laws of the Game”


	Rules committee to attend disability awareness training

Rules committee to review laws ensuring that the laws provide no barriers for participation

Rules committee to recommend to BA the appropriate policy relating to disability participation and the rules of lawn bowls

	“Law of the Game” to assist with integration of bowlers with a disability into the sport
	Sept 06

Feb 07

	TBC
TBC
	$2000


	VIC DEP presenter to conduct a session at next NRC meeting.
Look at impact on “Laws of the Game”

	B

	Incorporate the Disability Action Plan into Bowls Australia Strategic Plan
	Update Bowls Australia’s Strategic Plan to incorporate the DAP

	DAP incorporated into the Strategic Plan


	Nov 2005


	Completed


	$500
	Has been included in BA Strategic Plan


	B

	Bowls Australia to form partnerships and affiliations with key national ‘disability bowls’ organisations
	Disability Bowls organisations to affiliate with Bowls Australia


	Affiliations completed


	May 2006

July 2006

Dec 06 – July 07
	Completed

TBC

TBC
	$2,500
	Draft - MOU

Final MOU Document
Signing of MOU documents with disability groups
	B & S

	Bowls Australia in conjunction with the STA’s conduct a questionnaire amongst the clubs


	Develop questionnaire with DO input with a high emphasis on inclusive practices.
	80% response rate
	Dec 06
	TBC
	$5000
	
	B

	Promotion & Mkt
Create a pool of high quality photographs for use in a range of inclusive promotional opportunities


	Professional photographer engaged

	Photos taken and provided to BA
	April 06


	Completed 


	$1,000
	Photographs taken at Darebin Tournament and currently collating them from the states. Disc to be supplied to Vic Sport.


	B

	Establish links with a high profile elite bowler to become the face of BA’s inclusive practises
	Ascertain elite bowlers interest in program and provide support/training as required


	Elite bowler to agree to be public face of BA inclusive practise strategies
	Sept 06


	TBC

	$2,000


	Approach Kelvin Kerkow

Prepare a role description and agreement

	B

	Review and update BA’s website to incorporate inclusive content into relevant areas


	DAP & relevant information and links included on a new ‘Disability’ bowls page

Ensure the new addition is promoted on the home page and our “High on Bowls” newsletter


	‘Disability’ menu button added to BA website homepage

Information displayed on 

www.bowlsaustralia.com.au
Content to be updated as required

	July 2006
	TBC
	$500
	Sophie Timms to review and update as required. 

	B

	Promote the benefits and opportunities of inclusive practice to Clubs across Australia
	Develop and distribute information that promotes:

· BA’s commitment to inclusive practises

· The benefits of inclusion

· The support available to enhance inclusion at Clubs eg. who can help, what’s available eg. Specific manuals/training, generic resources/training

· Ideas to enhance or develop inclusion 

· Where to go for more information eg. BA website, SSA, Dept’s of Sport and Rec


	Inclusive information regularly included in BA’s High on Bowls newsletter

Assist NSOD’s to promote and provide opportunities for their members to play Lawn Bowls.

Encourage to join a local Bowling Club as a member, then to create Pathways and Tournaments from Club to State to National to International.
	August 06
	TBC

	$2,000


	Will be major agenda item at National Development Officers Conference

Need to set up a working party to review all material, publications, internet sites and make necessary amendments, additions to include current policies, benefits and opportunities
	B

	Official public media launch of Bowls Australia’s Project CONNECT initiative 


	Ensure all media opportunities are utilised to gain the maximum exposure for this initiative.
Elite bowler to launch program

Media story for State & Territory Association’s magazines and “High on Bowls” newsletter


	Successful media exposure through printed and web channels
Launch with photos of new public face included in for State & Territory Association’s magazines and “High on Bowls” newsletter


	Dec 06
	TBC
	$3,000
	# Commence media campaign – STA’s magazines, Web, media 

Use Kelvin Kerkow to be the “face of Project Connect”
	B

	World Bowls to adopt Australian model for inclusion 

 
	Work with Bowls New Zealand to establish a joint inclusive approach 

BA to meet and present inclusive model to World Bowls
	Inclusive approach adopted and trialled

Inclusive model adopted by 20% of World Bowls member countries
	July 2007

(then ongoing)


	TBC
	$1,000


	
	S

	Bowls Australia’s DAP  submitted to World Bowls to become the World Bowls ‘model’ for inclusive practise


	Presentation made to World Bowls Board on DAP

Seek endorsement for BA’s DAP to become the World Bowls model


	BA’s DAP to become World Bowls model for inclusive practises throughout the sport internationally

Inclusive model accepted by 20% of World Bowls member countries

	Nov 2007
	TBC
	$3,000
	Prepare submission model
	S

	Player Development Pathways
Identify the existing competitions and/or opportunities for people with disabilities to participate in Bowls

	Detail and report all competitions and opportunities
Link/Promote on BA website disability programs
	Detail and report all competitions and opportunities
Link/Promote on BA website disability programs


	Dec 2006
July- Sept 2007
	TBC
TBC
	$500
$1000
	NSOD’s to provide itineraries on competitions & nos of bowlers

	B

S

	Bowls Australia to form partnerships and affiliations with key national ‘disability bowls’ organisations


	Bowls Australia to assist +Deaf Lawn Bowls Australia’s bid for 2010 World Deaf Lawn Bowls Championships to be conducted in WA

+Wheelchair to Wales 2007

+Blind Lawn Bowls Aust bid for 2009 World Champs in Vic 

	AUSRAPID – ABC Champs

Bid produced and submitted to World Deaf Bowls Association

Coaching Support for Wheelchair

Assist with submission bid for Blind
	Dec 06
July-Dec 2007

	TBC
 
	$2,500


	On the signing of the MOU’s with the disability groups. Determine the areas BA can assist the groups in their individual events. 
	B & S

	Provide High Performance Coaching
	As part of the development of the MOU’s – BA High Performance Coaches to assist in coaching of HP disability athletes
	See the advancement of HP diability athletes and the coaching of these athletes into major championships
	Feb 08
	TBC
	$5000
	
	S

	Review the opportunities of incorporating National Championships for Bowlers with a Disability into BA National Championships
	Ascertain events and programs where  championships for all bowlers can be conducted at the same time


	National championships for bowlers with a disability staged in conjunction with current national programs where feasible OR one National Championships for all NSOD’s


	By Dec 08
	TBC
	$15,000


	Look at feasiblility of holding ONE National Tournament with each NSOD conducting own Championship

 
	S

	Use World Bowls affiliation with CMSB (Bocce, Petanque & Lawn Bowls) and their IOC member region to lobby for inclusion at the Paralympic Games 

	Meeting with Bocce & Petanque to establish an action plan 

Submit to CMSB for consideration

CMSB to submit to IPC


	Bowls, Petanque and Bocce added to Paralympic program by 2016
	November 2007
	TBC

	$1,500
	
	S

	EAD events included at future Commonwealth Games
	World Bowls to have EAD bowlers considered by CGF for future Commonwealth Games
	EAD bowls programs included in 2010 Commonwealth Games


	July 2007
	TBC
	$2,000
	
	S


BUDGET                                      Bronze $40,000       2005 to June 2007                                   Silver   $60,000   July 2007 to June 2009
Currently the allocated costs for the Bronze phase is estimated at $57,000, whilst the Silver phase is at $64,500.
