Priority Area:  Inclusion and participation in the community

	Objective
	Action
	Responsible
	Measures

	Work with Council services and local organisations to ensure that programs and services are inclusive of people of all abilities. 

	Council will work with one Library and one Leisure Centre to develop a model for a fully inclusive service. Council will document and evaluate this process and seek to extend to other services and programs.  (Community building)

Include principles for inclusion through the development of the Active Moreland project. (Community building)
	Access for All Abilities

MetroAccess

Library and Leisure centre


	Library and Leisure centre identified and project Implemented. The process, initiatives and learning’s from the project will be documented.

Active Moreland project includes inclusive principles.

	Utilise Councils contract arrangements to ensure that people of all abilities are included in local services, programs and opportunities. 
	Council will include principles and requirements for providing inclusive services and programs through the development of a single service specification for aquatic and leisure facilities in Moreland.  (Service development)

	Aquatic Services unit.
	Inclusive principles and requirements included in Service Specification for aquatic and leisure facilities in Moreland.

	Ensure that Council and community events are inclusive of people of all abilities 

	Council will review its guidelines for Council and Community events and investigate and include best practice models to enable events to be fully inclusive.  (Service development and community building)
	Cultural Development

Community Development and Social Policy
	Inclusive practice included in event guidelines for Council and Community Events.

	Ensure that people with a disability have access to information about consultation activities and are provided with opportunities to be consulted and engaged in relation to Council and community projects. 
	Develop a range of principles for engaging people of all abilities as part of the review of Councils consultation and engagement framework.  (Service development)

Ensure that people of all abilities are included in the development of Councils Diversity Policy. (Service development)

	Community Development and Social Policy.
	Principles developed and incorporated into the review of the Consultation and Engagement framework.

People of all abilities included and engaged in the development of the Diversity Policy.


	Objective
	Action
	Responsible
	Measures

	Ensure that projects Council undertakes to increase volunteering are inclusive of people of all abilities. 


	Ensure that current and planned projects to support volunteering and participation include inclusive principles to improve volunteering opportunities for people of all abilities.  (Service development)
	Community Development and Social Policy.


	Volunteering and Participation projects developed during 2010 include inclusive principles.



	Investigate providing volunteer opportunities within Council services. 

	Establish an internal reference group to review Councils policy/position/ on providing volunteering opportunities’ within Council. (Service development)
	Community Development and Social Policy

Human Resources

Aged Services

Youth Services
	Internal reference group established.

	Improve ways for people with a range of communication needs to communicate and do business with Council. 
	Implement a range of strategies to improve access to Council meetings. (Service development)
Develop initiatives with citizen’s services to cater for people with a range of communication needs. (Service development)


	Governance

Community Development and Social Policy

Citizens Services

Community Development and Social Policy
	Strategies developed and implemented for Council meetings.

Initiatives developed with Citizens Services

	Promote and support the work of local organisations and services that actively include people of all abilities and actively seek to work alongside these organisations and services. 


	Work with the Yooralla Society in the development of an inclusive community facility within CB Smith Reserve in Fawkner (Community building)
Continue to work with Weave Movement Theatre and seek to secure an ongoing office/admin space for Weave. Work with neighbouring Councils to secure ongoing administration support for Weave Movement Theatre. (Community building)
	Property Services

MetroAccess

MetroAccess

Arts and Culture
	Progress made on the development of inclusive facility in line with project timelines.

Office space found for Weave Movement Theatre.

Partnerships established with other Councils to secure ongoing support for Weave.

	Work with local organisations to support Families and Carers of people with a disability.
	Focus on engaging culturally diverse communities and providing access to information about services and opportunities that are available for people with a disability and their families.  (Community building)
	Led by MetroAccess
	Partnerships developed between organisations and specific activities undertaken to engage culturally diverse communities.


Priority Area:  Employment and Training

	Objective
	Action
	Responsible
	Measures

	Ensure that Councils employment practices are accessible and inclusive of people with a disability.


	Implement the “Disadvantaged Job Seekers Program” and evaluate the outcomes for Jobseekers.  (Service development)
	Human Resources and members of Disadvantaged Job Seekers committee.
	Group established and outcomes for jobseekers evaluated.

	Investigate and incorporate models of best practice in the employment of people with a disability.


	Develop a pilot place based project that brings a range of organisations together to improve opportunities for employment for people with a disability.  (Community building)
	MetroAccess
	Project developed and implementation started.

	Investigate traineeships, work experience and volunteer opportunities for people to enable access to pathways to employment.


	Work with organisations in Moreland to investigate the establishment of a traineeship program for people with a disability.  (Service development and community building)
	MetroAccess


	Development of Traineeship program investigated.

	Work with other organisations to promote people of all abilities in employment.


	Work with local organisations to provide information sessions for jobseekers. (Community building)
	MetroAccess


	Information sessions developed and delivered.

	Use contract and procurement arrangements to promote the employment of people with a disability and actively work with organisations that employ people with a disability.


	Ensure that the procurement unit is linked to organisations that employ people with a disability and be proactive in seeking procurement and supply from such agencies. (Service development)
	Procurement Unit 

Community Development and Social Policy
	Procurement unit is linked to local organisations that employ people with a disability and engages services from such organisations, as appropriate.


Priority Area:  Accessing goods and services

	Objectives
	Actions
	Responsible
	Measures

	Increase the amount of accessible housing in Moreland.

Council will promote universal design principles for housing for developments in Moreland. 


	Further develop the accessible housing checklist and measure its impact on levels of accessible housing in Moreland.  (Service development)

Investigate opportunities for supported accommodation to be incorporated within the Coburg Initiative. (Service Development)
	Urban Development

Community Development and Social Policy

Economic Development.
	Levels of accessible housing monitored and measured. Information regarding new accessible housing developments provided for residents.

Work with the Department of Human Services to develop potential models of supported accommodation within The Coburg Initiative. 

	Council will proactively investigate and advocate for increased provisions for access through legislation and policy.


	Prepare a response to the planned Regulatory Impact Statement process to support the introduction of Accessible Housing legislation. (Service development and advocacy)

Investigate incorporating universal design principles into the Moreland Planning Scheme. (Service development)

Investigate appropriate planning tools that improve requirements for accessibility. (Service development)


	Community Development and Social Policy.

Strategic Development

Strategic Development

Strategic Development

Urban Development.
	Response to Regulatory Impact Statement prepared and submitted.

Universal design principles incorporated as part of the review of the planning scheme.

Appropriate planning tools investigated.

	Council will ensure that new building developments meet the required legislation for access.  

	Provide training and development for officers within the Urban Development branch, focus on accessibility and compliance with the Building Code. (Service development)

Council to provide information to community members on the complaints process for buildings that do not provide accessibility.  (Service development)
	Urban Development

Community Development and Social Policy

Urban Development

Community Development and Social Policy
	Training developed and implemented.

Information provided on Councils website.


	Objectives
	Actions
	Responsible
	Measures

	Council will work with the community to promote and improve good access to public buildings. 

	Maintain a publicly available list of buildings/assets that are scheduled for accessibility upgrades.  (Service development)

Implement the Good Access is Good business program. (Community building)

Develop resources that list suppliers and products that improve accessibility to compliment Councils Building Operating Plan and Community Infrastructure Framework. Use these resources to promote accessibility to developers. (Service development)

Ensure that new Council building projects provide accessibility over and above existing standards and are promoted as best practice. (Service development)
	Property Services

MetroAccess

Property Services

Urban Development

Community Development and Social Policy

Property Services
	List of building upgrades produced and distributed.

Good Access Program Implemented.

Supplier and Products resources developed.

Projects identified as applicable.

	Ensure that Councils public areas provide good access to people of all abilities. 


	To develop a strategy to provide toilets for individuals with higher support needs as part of the development of Moreland’s Public Toilet Strategy. (Service development)


	Property Services
	Strategy developed for providing toilets for individuals with higher support needs.

	Advocate for  improvements in accessibility to public transport. 

	Focus on addressing issues of extended bus travels times for students attending special development schools. (Advocacy)
	MetroAccess
	Advocacy developed with local schools. Possible solutions identified.

	Ensure that Council officers understand what good access is and have the skills and knowledge needed to improve access to the built environment. 
	A Specific training and mentoring initiative developed for officers within the Urban Development Branch. (Service development)
	Urban Development


	Training and Development initiatives developed and implemented.


	Objectives
	Actions
	Responsible
	Measures

	Ensure that Council services are accessible and inclusive to people of   all abilities. 


	Include the Access and Inclusion Policy as part of corporate induction program. (Service development)
	Human Resources

Community Development and Social Policy


	Access and Inclusion Policy included in corporate induction program.

	Ensure that Council services align with the principles of Councils Access and Inclusion Policy. 
	Realign the Recreation Access Program to provide more opportunities for individualised support and connections to community based activities. (Service development and community building)
	Access for All Abilities
	Recreation Access Program redeveloped and new pilot program established.

	Explore community development initiatives that increase access to health services. 

	In response to lengthy waiting lists for speech pathology services, Implement the board maker access program within Council Libraries. Work with local organisations to provide access to board maker for community members.  (Community Building)
	MetroAccess
	Board Maker project implemented in Council libraries.

	Produce information in a range of formats, including easy English with pictures.  Use the public website to provide information in alternative formats. 


	Produce Councils Access and Inclusion policy and other key policy documents in easy English with pictures. (Service development)
Council’s communications team to attend training on developing easy English documents. (Service development)
	Communications Unit

Communications Unit
	Access and Inclusion Policy and other key policies produced in easy English.

Communications staff receive training to develop easy English documents.

	Work with community organisations to coordinate and improve access to information. 

	Bring together a range of organisations within the municipality to coordinate and improve access to information: include a range of strategies, such as using new technology, information forums and printed material.  (Service development and community building)
	MetroAccess
	Community organisations brought together and strategies developed to improve access to information.


Priority Area:  Changing Attitudes that Discriminate

	Objectives
	Actions
	Responsible
	Measure

	Work with the local media to highlight the contribution of people with a disability. 


	Engage with local media to develop resources that ensure the ethical and respectful portrayal of people with a disability in the media.  (Community building and service development)
	Communications

Media Liaison
	Media outlets engage and resources developed.

	Show leadership by representing people of all abilities in a respectful and positive way. 


	Develop a project to raise awareness of people with a disability in primary and secondary schools. (Community building)

Ensure that the City News/Inside Moreland publications take the lead in portraying people with a disability in a positive and respectful way.  (Service development)

Build a database of images and stories that capture and celebrate diversity to be used in Council publications. (Community building)
	MetroAccess

Youth Services

Communications Unit

Community Development and Social Policy

MetroAccess
	Project Developed and Implemented.

Examples of positive media portrayal in City news and Inside Moreland.

Database of Images and stories developed.

	Provide relevant and tailored learning experiences to Council staff that reinforces the principles and values of this policy. 


	Provide a series of tailored learning experiences for Council staff and community members that increase awareness of people with a disability. (Service development and community building)
	Human Resources and Community Development and Social Policy
	Learning experiences developed and delivered.

	Actively seek, support and promote inclusive art and performance for Council and community events. 


	Council will review its guidelines for Council and Community events and investigate and include best practice models to enable events to be fully inclusive. (Service development)

Ensure that Auslan Interpreters and assistive listening systems are provided at Council events and promote their use at Community Events. (Service development)
	Arts and Culture

Community Development and Social Policy.

Civic Events Committee
	Inclusive practice included in event guidelines for Council and Community Events.

Auslan Interpreters and Assistive Listening systems included at Council events.

Active promoting of Auslan Interpreters and Assistive Listening Systems at Community Events.
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