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Mayor’s Message:
 
It is my pleasure to introduce Council’s Access and Inclusion Policy. This document outlines Council’s vision for the full inclusion of people with a disability in all aspects of life. 
 
The Policy emerged in response to the concerns and opportunities raised by our community. 
 
The message is clear:

 
We need to remove the barriers preventing people with a disability from participating equally in the community.

 
We need to work together to together to create opportunities for people with a disability, so that each individual’s potential can be realised. 

We need to ensure that the places and spaces that we create are inclusive and accessible.
 
Council recognises that it is often the smallest things that make the biggest difference. Council will show leadership and work alongside others to build better communities for people of all abilities.
 
This Policy does not answer every question or tackle every issue, however it provides sound objectives and principles to keep inclusion and equity at the forefront of our work and thinking.
 
Thank you to those who contributed to the formulation of this Policy. Council will work with you in implementing the Policy over the next four years.
 
Yours sincerely,
Cr Lambros Tapinos

MAYOR

Why create a Policy?

Many people with a disability are actively involved in their community. Many members of our community contribute and live a good life. However, there are also many people with a disability who experience barriers to living the kind of life they would like to. This Policy aims to identify those barriers and outline what we as a community can do about removing them. The Policy is supported by annual Action Plans, which include specific projects designed to remove barriers, promote participation and increase opportunities.

Moreland City Council

As an organisation Council is in a unique position to demonstrate leadership and improve the lives of people with a disability. Approximately 22 per cent of Moreland’s population identify as having a disability of some kind. 

Many people experience barriers that impact on their ability to participate and contribute to community life as they would like to. Council is in a position to remove these barriers. This Policy outlines the role Council will play in removing those barriers and creating opportunities. 

This Policy also provides Council with a set of principles and objectives that will assist Council to support people to live a good life.
What type of life are we talking about?
An ordinary life,having the same opportunities as others. What we mean is that impairment is a fact of life. All of us at one point or another will experience some kind of impairment. However, for many people impairment results in disability because of the barriers that exist in the community. These barriers include the physical environment, the structure and provision of services and most importantly the attitudes towards people with impairment. This plan will focus on removing these barriers and changing those attitudes.

Creating opportunities

The removal of barriers is an important intention of this Policy.  Creating opportunities is the other.  As a Council we have the ability to increase opportunities for people to contribute, share their strengths and live good lives.  This Policy focuses on increasing opportunities for people in a range of areas, identified through extensive community consultation. 

Rights and resources

The inherent rights of people with a disability and their families are another aspect of this Policy. Too often the rights of individuals are not respected, upheld or promoted. This Policy has been created to respond to that reality.

There is another motivating factor in creating this Policy. It is the principle that people are one of our greatest assets. When people are restricted from contributing and participating in our community we are worse off, we miss out on the knowledge, ability and capacity of those we exclude. To put it another way, we are richer, more complete and better off when people of all abilities, ages and backgrounds are active and equal members of our community.

Council’s role

In implementing this Policy Council will take the lead on projects, and will have the responsibility for removing barriers and creating opportunities directly. At other times Council will partner with individuals, organisations and the community to work on projects that increase opportunities for people with a disability. Council will also support individuals and local organisations and services as they remove barriers and create opportunities for people to be included in community life. Council will also take the lead and advocate for change when things are beyond Council’s immediate control.

How the Access and Inclusion Policy relates to other Council strategies:

The 2009 – 2013 Council Plan: Planning for a Sustainable Future outlines the following:

Purpose: Moreland City Council delivers good governance to achieve a more socially and environmentally just and sustainable city.

Vision: Moreland City Council will partner the community to be a city that is lively, proud, celebrates its diversity and cares for and respects all of its citizens.

Strategic Statement: Moreland City Council will be recognized as an accountable, innovative and collaborative organization that delivers Council’s vision for the city.
The Plan has four Strategic Focus Areas:

· A sustainable and just city

· A proud city

· A healthy and educated community

· A responsive organization.

 

The plan also includes Strategic Objectives:
 The Access and Inclusion Policy (Disability Action Plan) is specifically related to Strategic  Objective 16. Facilitate people’s access to an appropriate range of services that meet their needs.
 

Council’s Values

Councillors and staff work together to achieve the actions set out in the Council Plan. The organisation’s values enhance this process and include:

· Collaboration: enhancing empowerment

· Services: achieving excellence and results

· Social Justice: being compassionate and ethical

· Innovation: being creative, taking risks, having courage and discipline

· Stewardship: includes care, commitment, discipline, transparency, accountability, and integrity.

These values will be put into action in the way that Council responds to the objectives of the Access and Inclusion Policy.
PRINCIPLES 

The Policy is guided principles that should promote discussion and thought. They should be used when making decisions about policy, programs and services.

Individual Choice and Support: Individuals should be supported to explore and pursue their individual interests and goals. Each person’s lived experience is different. The support that Council provides, the projects it supports and the way that it engages with people with a disability will be in harmony with this.

Individual Ability:  People with a disability have often been seen only as needing support or more and improved services. Council recognises that while support may be needed for individuals to pursue their goals, the focus should be on removing barriers that inhibit people contributing to the community. 

Access for All: Projects and strategies that increase access and inclusion for people with a disability benefit the whole community. An improved physical environment that caters for the needs of all people, and community attitudes that value individuals and difference, result in a better and more harmonious community for all people. 

Individual Identity: Council feels that people should not have to be defined by any impairment that they may have.  People are individuals, with their own interests, passions, views and skills. Council will engage and work with people on this basis. 

Ongoing awareness and discussion: Council will promote ongoing discussion and thought about how people with a disability are viewed. Council realises that awareness is more than providing “rules” for people to follow. Council will engage people with a disability and their families to assist the organisation and community to understand and embrace the individual experiences of people with a disability.

Understanding disability

Council’s Access and Inclusion Policy does not subscribe to any one model of understanding disability and the impacts that disability has on an individual’s life. Council understands that the lived experience of disability is different for each person and will be described differently by each individual. A person’s experience will be influenced by their age, gender, cultural background, socio- economic situation and other factors. 

Council recognises that often people are disabled by the environment that exists around them. Whether that be an inaccessible built environment that does not allow a person using a mobility aid to move about freely or a social environment where negative and prejudicial attitudes towards people with a disaiblity exist.

These types of environmental barriers do exisit and the lives of people with a disability are negatively impacted and influenced by them. Council will work to remove these barriers and create an environment where people with a disability have the same opportunities as others and are respected as individuals.
Priorities and Objectives of the Policy:

The Access and Inclusion Policy is based around four priority areas: 

1) Inclusion and Participation

2) Employment and Training

3) Accessing Goods and Services and 

4) Changing Attitudes

A range of objectives support each priority area.

Council will use three different but interrelated approaches to respond to the Policies objectives: Service Development, Community Building and Advocacy:
Below is an explanation of these approaches and how they will be used to implement the Policy. 

Service Development focuses on areas where Council can develop its services to directly respond to the issues and opportunities presented in the Policy.

Community Building focuses on how Council can work with, and support other organisations and individuals to respond to the issues and opportunities presented in the Policy.

Advocacy focuses on issues and objectives of the Policy that are beyond the direct control of Council or the Community. With these objectives Council will take on an advocacy role and strengthen the voice of people with a disability.

While each of these approaches are different in their focus, often all three approaches will be used together to respond to a particular issue. For example: The objective to create more accessible housing requires Councils direct response, but also promotion of accessible housing within the community and targeted advocacy for Government action.

The following section of the Policy outlines the four priority areas and related objectives of the Policy: 

1) Inclusion and participation in the community: 

Objectives: Council will:

Work with Council services and local organisations to ensure that programs and services are inclusive of people of all abilities. (Community Building)
Utilise Council’s contract arrangements to ensure that people of all abilities are included in local services, programs and opportunities.  (Service Development)
Ensure that Council and community events are inclusive of people of all abilities (Service Development and Community Building)

Ensure that people with a disability have access to information about consultation activities and are provided with opportunities to be consulted and engaged in relation to Council and community projects. (Service Development and Community Building)
Ensure that people of all abilities are aware of how to participate in local Council elections. (Service Development, Community Building, Advocacy)

Ensure that projects Council undertakes to increase volunteering are inclusive of people of all abilities. (Service Development and Community Building)

Investigate providing volunteer opportunities within Council services. (Service Development)
Improve ways for people with a range of communication needs to communicate and do business with Council. (Service Development) 

Promote and support the work of local organisations and services that actively include people of all abilities, and actively seek to work alongside these organisations and services (Community Building)

Work with local organisations to support Families and Carers of people with a disability. (Community Building)

2) Employment and Training

Objectives: Council will:
Ensure that Council’s employment practices are accessible and inclusive of people with a disability (Service Development)
Investigate and incorporate models of best practice in the employment of people with a disability. (Service Development)
Investigate traineeships, work experience and volunteer opportunities for people to enable access to pathways to employment. (Service Development and Community Building)

Work with other organisations to promote people of all abilities in employment (Community Building)
Use contract and procurement arrangements to promote the employment of people with a disability and actively work with organisations that employ people with a disability. (Service Development)

Utilise the MetroAccess program to directly employ people with a disability to work on specific projects. (Community Building)

Develop strategies that address and challenge negative attitudes towards employing people of all abilities. (Community Building)

Work to ensure that appropriate and inclusive education and learning opportunities are provided in Moreland (Service Development, Advocacy and Community Building)

3) Accessing goods and services.

Objectives: Council will:

Built Environment

Increase the amount of accessible housing in Moreland.

Promote universal design principles for housing for developments in Moreland. (Service Development and Community Building)
Ensure that housing developments meet relevant legislation/standards for access. (Service Development)
Proactively investigate and advocate for increased provisions for access through legislation and policy. (Service Development and Advocacy)
Improve access to public buildings and public areas

Ensure that new building developments meet the required legislation for access.  (Service Development)

Continue to advocate for improved access provisions in relevant building and planning legislation.  (Advocacy)
Work with the community to promote and improve good access to public buildings. (Community Building)
Council will ensure that its public areas provide good access to people of all abilities. (Service Development)
Promote and use good design principles. (Service Development and Community Building)

Transport and Mobility

Improve access to roads and footpaths in line with existing Council strategies. (Service Development)
Explore ways to use its own community transport and work with others to increase transport opportunities. (Service Development)
Improve access for people to get to and participate in Council events and activities. (Service Development)

Advocate for improvements in accessibility to public transport. (Advocacy)

Improve access to Council buildings.

Show leadership by providing good access for people of all abilities in its own buildings. (Service Development)
Training and Development.

Make sure that Council officers understand what good access is and have the skills and knowledge needed to improve access to the built environment. (Service Development)
Council Services:

Ensure that Council services are accessible to and inclusive of people of all abilities. (Service Development)
Consult with people with a disability about specific services and how to provide better access for people of all abilities. (Service Development)

Ensure that Council services align with the principles of Councils Access and Inclusion Policy. (Service Development)
Community Services:

Work with community organisations and services to increase access and inclusion for people with a disability. (Community Building)

Advocate for improved access to health services for people with a disability and their families. (Advocacy)
Explore community development initiatives that increase access to health services. (Community Building)
Actively promote good examples of inclusive and accessible programs and services. (Community Building and Advocacy)
Accessing Information:

Produce information in a range of formats, including easy English with pictures.  Use the public website to provide information in alternative formats. (Service Development)
Explore projects that use new technology to improve access to information. (Service Development and Community Building)
Work with community organisations to coordinate and improve access to information. (Service Development and Community Building)

Utilise exiting Council services as access points for information. (Service Development)
Look at ways to use existing word of mouth methods of sharing information. (Community Building

4) Changing Attitudes

Objectives: Council will:

Work with the local media to highlight the contribution of people with a disability. (Community Building)
Show leadership by representing people of all abilities in a respectful and positive way. (Service Development)
Provide relevant and tailored learning experiences to Council staff that reinforces the principles and values of this policy. (Service Development)

Work with local organisations and services to actively promote the portrayal of people with a disability in harmony with the principles and values of this policy. (Community Building)
Actively seek, support and promote inclusive art and performance for Council and community events. (Service Development and Community Building)

Who has responsibility for implementing the Policy?

Council as a whole has responsibility for implementing the objectives of this Policy.

As an organisation, Council develops policy and delivers many services to its Community; this Policy is designed to ensure that those services do not exclude people with a disability but actively promote and increase opportunities for people.

The Policy’s Community Building objectives will be driven by the MetroAccess and Access for All abilities projects. 

MetroAccess is partnership between the Department of Human Services and Local Government. The MetroAccess initiative works alongside people with a disability and the community to build a more welcoming and inclusive community for all people.

Access for all Abilities (AAA) is a partnership between the Department of Sport and Recreation and local government, which increases the capacity of sport and recreation providers to include people with a disability.
 
How will the Policy be implemented?
The Access and Inclusion Policy is a four year plan to remove barriers and create opportunities for people of all abilities. The Policy is a broad statement of Council’s vision for the full participation of people with a disability in all aspects of life. 

The Policy will be implemented through Annual Action Plans. Each Annual Action Plan will outline specific projects that achieve the objectives of the Policy. 

How was this Policy developed?

This Policy has been developed by talking with people with a disability and services and organisations that support and work with people with a disability. Council staff were also consulted about the services they provide and what barriers they hear about from people with a disability. Council has ensured that the policy is consistent with other policies and plans designed to improve conditions for people with a disability.

Who is the Policy for?

The Policy is for the Council and for the community. The Policy sets out what Council will do directly to remove barriers and create opportunities. The Policy also outlines how Council will work with others to improve conditions for people with a disability.
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Conclusion:

The objectives included in the Policy have been developed as a result of consultation with individuals, services and organisations in the community. Council recognises that new issues and opportunities will emerge during the life of this Policy. Council will use annual community forums to ensure that the objectives of this policy and the actions taken to implement the objectives remain current and relevant to the overall vision of the Policy.

Governance and evaluation:

This Policy will be supported by Annual Action Plans which will include specific projects and actions that implement the Policies objectives.Council will receive a report on the implementation of annual Action Plans for each year of the Policy. Council will convene an annual forum to report to the community on the actions taken to implement the Policy. This forum will also be used to determine specific projects and actions for the next year action plan.

Council’s Disability Advisory Committee 

This committee is chaired by a Councillor and is made up of local residents who either have a disability themselves or are the primary carer of a person with a disability. Councils Disability Advisory Committee will meet regularly to monitor and guide the implementation of each annual Action Plan.

Annual Report:

Specific actions and achievements of the Policy will be reported as part of Councils Annual Report.

Monitoring and evaluation:

Progress on the implementation of the Annual Action Plan will be monitored internally through Councils Corporate Management Team.












