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1. PREAMBLE
Adelaide Baroque Inc. is pleased to lodge this document with the Human Rights & Equal Opportunity Commission in accordance with the requirements of the Federal Disability Discrimination Act (DDA) 1992.
Adelaide Baroque Inc is also pleased to forward a copy of its DDA Action Plan to the Minister for the Arts.  This responds to the Minister's request for all organisations in receipt of triennial or annual funding through Arts SA to develop a Disability Action Plan.
This DDA Action Plan will also be used as a method of informing staff of the Adelaide Baroque undertakings.  It will become part of the induction education process for new staff members and will serve as part of Adelaide Baroque's public accountability commitment. 
Times New Roman 16 point type has been chosen for this document to assist readers with vision impairments.
1.1.  DDA Action Plan Development Process
From November – December 2002 Adelaide Baroque’s Manager attended disability awareness training workshops presented by Disability Consultancy Services (DCS) Pty Ltd to assist with the process of developing its DDA Action Plan.  The workshops addressed :
•          reviewing Adelaide Baroque’s facilities and services to identify barriers to the equitable use of the organisation’s facilities and services by people with disabilities;
•          developing strategies and timetable for the removal or alleviation of those identified barriers;
•          providing "disability awareness" training to Adelaide Baroque’s senior staff;
•          preparing for approval  a draft DDA Action Plan.
2.  INTRODUCTION
2.1.  Adelaide Baroque Inc.
Adelaide Baroque was established in 1977 as the first professional music organisation in Australia devoted to the presentation and promotion of historical musical performance practise. Adelaide Baroque consists of a 4 member Committee of Management, which is responsible for the artistic direction of the organisation, with one half-time administrative employee (0.5 Manager) who is responsible to the Committee.

Our aim is to excite contemporary audiences with the power of baroque music. 

Adelaide Baroque presents high quality concerts and workshops featuring local, national and international artists in Adelaide, regional South Australia, nationally and internationally. 

We recently entered into a partnership with Marryatville High School Special Interest Music Centre to present the Inaugural Marryatville Music Academy that featured international specialists from the field presenting lectures and masterclasses to students from throughout Australia. We are continuing the partnership to expand to South East Asian markets.

We promote emerging artists in the field and present a youth concert series.

We also produce CD’s and recordings of our principal ensembles.
2.2.  Adelaide Baroque Offices and Venues 
Adelaide Baroque is currently a tenant at Steadfast House 239 Magill Road Maylands. We moved into the office in May 2002 from operating in previous years in the homes of our Managers. 

We hire outside venues for our productions and workshops. Some of our most frequently used performance venues are The Adelaide Town Hall Banqueting Room, The Art Gallery of South Australia’s Auditorium, Elder Hall, University of Adelaide, various churches around Adelaide such as Pilgrim Church, Christchurch North Adelaide and St Peter’s Cathedral. 

We often present workshops at the Elder Conservatorium and recently have entered into a partnership with Marryatville High School to present workshops at the School on Kensington Road, Marryatville.

We often tour our lead ensembles and in recent years tours have included Thorn Park Country House, Seven Hill and the Barossa Music Festival, Mildura Arts Festival, Frankland Estate WA, Albany Performing Arts Centre WA.

As a part of Musica Viva in Schools program our ensembles have also presented schools performances in metropolitan and regional South Australia.

Our ensembles from time to time are contracted to perform in broadcasts by the ABC from recording Studios including the Adelaide Symphony Orchestra’s Grainger Studio, Hindley Street Adelaide and Studio 520, Collingswood as well as from wineries such as Tatachilla Winery, McLaren Vale.

2.3.  Staff
(a) Musicians

Adelaide Baroque has a core group of musicians on its books including the members of the following ensembles:

Musica da Camera: Tessa Miller, Lynton Rivers and Lesley Lewis

Adelaide Baroque Ensemble: Ben Dollman, Dominic Glynn, and Zoë Barry 

Viva Baroque!: Tessa Miller, Jayne Varnish, Zoë Barry and Lesley Lewis.  

We also frequently employ local, national and international guest musicians such as Lucinda Moon, Paul Wright, Miriam Morris, Young Hee-Chan, Antony Chesterman, Kate Morgan, Hans Maria Kneihs and Marion Middenway.

(b) 0.5 Manager


Helen Rusak returned to manage the organisation in 2000 following her departure in 1990 to work with other national and international arts organisations. She has worked for San Diego Opera, The Elder Conservatorium of Music, Adelaide Festival, Barossa Music Festival and Multicultural Arts Trust of SA.  She has served on the South Australian Government’s Music Advisory Committee (1995-7), the Music Board of the Australia Council (1998-2001) and the Australia Council’s Arts for Multicultural Australia Committee (1998-2001). She holds a Diploma in Arts Administration, a Master of Arts Degree and an Associate Diploma in Piano. She is also a musicologist with interests in 17th and 18th century rhetorical music theory, multicultural music in Australia, and is currently a PhD candidate in the Faculty of Performing Arts, University of Adelaide researching contemporary music theatre compositions by Australian women.

She has wide experience with concert management and catering to people with disabilities. She has also been involved in the disability awareness training programs provided by Arts SA in November-December 2002.

The responsibilities of the manager are summarised as follows:

Support of Adelaide Baroque Management Committee

Funding and sponsorship

General Management

Concert Management

.
2.4.  Budget
Adelaide Baroque receives funding from the South Australian Government through Arts SA’s Industry Development. We secured multi-year funding from 2002-2004 of $66,000 per annum. We also receive project funding from the Australia Council, The Federal Government’s arts funding and advisory body, the South Australian Youth Arts Board and Health Promotion South Australia. Our annual turnover is approximately $100,000.

3.  DISABILITY DISCRIMINATION ACT (DDA) 1992
3.1.  Disability Discrimination Act (DDA) 1992
In the past, people with disabilities have been seen as separate from mainstream society, needing special and separate services.  As a legacy of these attitudes, our laws and organisations have also often overlooked the need to provide people with disabilities with the same level of access to facilities, services and standards as other community members.
In October 1992, the Federal Government passed the Disability Discrimination Act (DDA). The Act was proclaimed on March 1 1993, making discrimination on the basis of disability unlawful in a number of areas of public life including employment, education, access to premises used by the public and the provision of goods and services. The DDA holds precedence over other federal, state and territory legislation unless exempted in writing by the Federal Attorney General. (See DDA Section 3)
3.2.  DDA Objective
The main objective of the Act, is to eliminate as far as possible discrimination against persons on the grounds of disability. It is designed to ensure that people with disabilities are not deprived of equal opportunity by stereotype, prejudice or misconception, or by unnecessary barriers or restrictions. 
The Act requires that a person’s disability should be taken into account only where it is relevant and fair to do so. (See DDA Section 3)
3.3.  DDA Definition of Disability
The DDA definition of disability is broad and includes the categories of physical, sensory, intellectual, learning and psychiatric disability. The definition also defines disability as:
•          total or partial loss of bodily or mental functions;
•          loss of body parts;
•          presence of organisms capable of causing disease or illness including  HIV / AIDS;
•          malfunction, malformation or disfigurement of the body;
•          disorders or malfunctions which result in a person learning differently; or
•          disorders illnesses or diseases which affect a person’s thought processes, reality perceptions, emotions, judgements, or which result in disturbed behaviour.
The DDA disability definition also includes disability that exists, previously existed, may exist in the future, or is imputed to a person.  (see DDA  Section 4)
3.4.  DDA Discrimination
The Act covers potential as well as actual, and direct as well as indirect discrimination.  An example of direct discrimination would be treating a person with a disability less favourably than others. Indirect discrimination occurs if a service provider set particular conditions on users with disabilities, which were more onerous than for others. (See DDA Sections 5 & 6)
3.5.  DDA Complaints
Although a conciliatory approach is taken in the resolution of complaints, the Human Rights and Equal Opportunity Commission (HREOC) has the authority to order compensation. Where an organisation has developed and lodged a DDA Action Plan with HREOC, that Plan will be taken into account when dealing with a complaint. (See DDA Sections 60 & 61)
3.6.  DDA Standards
Section 31 of the Act enables the Minister to formulate standards.  The purpose of disability standards is to clarify the rights and obligations of the members of the community to facilitate compliance with the DDA. Standards are issued by HREOC in the form of Advisory Notes. Although these Advisory Notes provide guidance to best practice, compliance does not guarantee against a complaint. In January 2000 Advisory Notes had been issued on Education, Access to Premises, Employment, Access to the World Wide Web, Insurance and Superannuation.
The Australian Building Codes Board (ABCB) has undertaken a project to upgrade and amend the BCA to better reflect equitable and dignified access to new buildings and clarify matters for authorising bodies.
3.7.  ABS Disability Demographics
The ABS 1998 Disability, Ageing and Carers; Summary of Findings states that 22.4% of the South Australian population are people with disability, which is higher than the general Australian population of 19.3%.  ABS found that 78% of all people with a disability, have a physical disability as their main condition. Of these people, 29% have a profound disability requiring supported assistance for most functional activity.   When families, carers and associates are added to disability data, the impact of disability within South Australia is even more widely felt.
4. REVIEW PROCESS

4.1.     Objectives

This document outlines the process by which Adelaide Baroque ensures that DDA is enacted by the organization. Adelaide Baroque’s board endorsed a commitment to the DDA action plan at its meeting of 26th November 2002. The organization is committed to promoting positive changes in attitudes towards rights and specific services required by people with disabilities. Adelaide Baroque will consult with organizations to ensure that the needs of people with disabilities are catered for. Adelaide Baroque will endeavour to provide access to employment, performance programs and workshops for people with disabilities. There will be an annual review of Adelaide Baroque’s discrimination policies.

4.2 Methodology

During the process of disability awareness training the Manager of Adelaide Baroque examined the organizations operations and identified some inequities. 

4.2 Results

The board of Adelaide Baroque endorsed the disability action plan.

It is difficult to determine whether the disparate group of musicians and contractors for Adelaide Baroque were aware of DDA.

The following issues can be found at Adelaide Baroque.

Steadfast House provides relatively inexpensive accommodation and is as such a very basic standard office building. Street entrance has three stairs and no disability access. There is no disability parking in the tenant’s carpark, however there is ample street parking. The side entrance would allow for disability access through the undercover parking area. There are no separate disability toilet facilities. 

Just as Adelaide Baroque’s use of venues varies so too does disability access ranging from excellent to inadequate. When we directly hire venues for productions presented by Adelaide Baroque we are able to choose ones with adequate disability access. When our ensembles are contracted to perform we do not choose the venues. However, in those instances we are able to alert the contracting agencies of their responsibilities under the DDA.

Adelaide Baroque’s publicity material does not currently include disability access information and the marketing and promotion does not use disability networks.


  
  
  


5. CONCLUSION 

It is evident from the review of Adelaide Baroque’s operations that some improvement in the area of disability access could occur. Adelaide Baroque’s board has stated its intention to comply with the DDA
 and there are specific identifiable areas in which organisational changes could be made. The following schedule of work outlines these actions.  
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