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Schedule of Revisions

REV.
DATE
SECTION
DESCRIPTION

A
01/08/00
Appendix A

Table 8
· Dandenong – DDA upgrade completed

· Launceston – DDA upgrade completed

· Rivoli – New site completed

· Double Bay – Site deleted (no longer Village property)

· George Street – Site deleted (no longer Village property)

· Parramatta – DDA Upgrade included, completion end 2001

· City Centre – Upgrade deferred until late 2000

All Actions designated complete



B
20/12/00
Table 2

Table 3

Table 4

Table 6

Table 7

Table 8

Appendix A


· TTY installation to be confirmed

· Web-page development deferred

· Training Video deferred

· Items 3 & 4 status deferred

· Accessibility Brochure & Questionnaire to be included on Website

· Meeting frequency 6 monthly.

· Timelines to show “ongoing”

City Centre completion date late 2001

Cranbourne completion date mid 2001

Rosebud completion date early 2001

C
06/02/02
Table 2 

Table 3

Table 4

Table 6

Appendix A
· TTY & Inquiry number under review

· Web Page updated with Access information March 2002

· Reference to training video deleted. (alternative staff  training methods in place & under review)

· Items 3-4 to be reviewed by July 2002

· Questionnaire available on website by July 2002

· Direction on Access logo for Newspapers by July 2002

· Site Access Brochure by July 2002

City Centre completion date mid 2002

Coburg Drive-In completion date early 2002

Crown completion date late 2002

Cranbourne completion date late 2002

Geelong completion date mid 2002

Rosebud completion date mid 2002

Sorrento completion date late 2002

Waverley Gardens completion date mid 2002

Werribee Cinemas deleted – no longer under Village management

D
17/05/02
Page 4

Page 5

Page 6

Table 1.1 Item 3

Appendix A
Para 5 - "In order to rectify" deleted

Para 6 - Reference to timeline amended to " …and takes into consideration budget cycles…."

Para 9 - "strives" in lieu of "intends"

Introduction signed by "Village Cinemas Australia DDA Liaison Officer" in lieu of "Village Cinemas Territory General Manager"

Para 1 -"…access to buildings and employment"

Para 2 - "but" in lieu of "bot"

Para 3  "discriminated against because of a persons disability"

Person Responsible is VCA General Manager.

Doncaster and Frankston sites included as "site under review"

E
29.07.02
Table 2.2

Table 4.3 

Table 4.4

Table 6.3

Table 6.1.1

Appendix A
Booking Enquiry line to liaise with ACE relay service for TTY facilities. System in place by December 2002.

“Develop an Equal Opportunity Policy, inclusive of people with disabilities.” in lieu of “Develop a policy specific to people with  disabilities…

Employment Target/Quota for people with a disability - Deleted. 

Brochure to be available by December 2002

Questionnaire to be available by December 2002

City Centre completion date delayed to late 2002

Coburg Drive-In  - works underway

Geelong completion date delayed to mid 2003

Rosebud – major works complete, remaining works timing under review

Waverley Gardens – works delayed to late 2002

VILLAGE CINEMAS AUSTRALIA COMMITMENT

Village Cinemas Australia is Australia’s leading cinema group, managing in excess of 33 cinema complexes throughout Victoria, Tasmania and New South Wales.

Village Cinemas Australia is renowned for its innovations in cinema exhibition.  These innovations extend to all facets of our complexes, from highly themed cinema entrances and foyers, to new standards in seating, sound and visual technology, to cutting edge concepts such as Mega-Screens, Gold Class Cinemas and Cinema Europa.

The common theme running through these innovations is Village’s commitment to providing the movie-going public with the best cinema experience, not just in Australia, but throughout the world.

To this end, Village is committed to ensuring that all patrons have the opportunity to enjoy its facilities on an equal basis.  In the past, Village sought to do this by meeting AS1640, Part 1 of the Building Code of Australia.  However, it has become apparent that this standard does not go far enough to guarantee sufficient standards of equal access.

Village Cinemas Australia has taken a pro-active approach to complying with the provisions of the DDA, which is intended to:

· Eliminate discrimination on the basis of disability in regards to the provision of goods and services, and access to premises.

· Provide equal access to goods, services and facilities for people with disabilities

· Address issues of staff training, education and employment.
· Village utilises the services of Morris-Walker Consultants, independent disability management specialists, to assist in providing world’s best practices in matters of equal access.  In conjunction with Morris-Walker, Village has prepared this Disability Discrimination Act Action Plan in full accordance with the DDA.

This Action Plan defines guidelines and standards for all existing cinema complexes and all future developments.  It also provides a time-lime by which all activities must be completed, and takes into consideration budget cycles and economic constraints, however the ongoing commitment to equal access underpins this process.

Of equal importance is the evaluation of existing staff practices, policies and procedures.  Village is aware that its employees must be educated to effectively and sensitively deal with our customers with disabilities, as well as fellow employees.

Finally, Village recognises that the expectations of its patrons are constantly changing.  As such, Village strives to constantly improve upon the standards set in this Disability Discrimination Act Action Plan and, in doing so, guarantee that a visit to a Village Cinema is a positive experience for every one of its valued customers.

Village Cinemas Australia

DDA LIAISON OFFICER
WHAT IS DISABILITY?

Disability Discrimination Act 1992 (DDA)

The Federal Disability Discrimination Act provides protection for everyone in Australia against discrimination based on disability.  It is a means of ensuring that people with disabilities are treated as equally as those people without a disability and includes the provision of goods and services, access to buildings and employment.

Definition of Disability

“Disability” for the purposes of this Action Plan is defined in accordance with the DDA.  It includes a disability that is:

· Physical;

· Sensory;

· Intellectual;

· Neurological;

· Learning Disabilities;

· Physical Disfigurement;

· The presence in the body of disease causing organisms.

The DDA includes disabilities which people:

· Have now or previously existed but no longer exist;

· May exist in the future;

· Are imputed to a person.

The DDA also covers a person being discriminated against because:

· They are accompanied by an assistant, interpreter or reader;

· They are accompanied by a trained animal (guide dog);

· They use equipment or aids (ie. hearing aids).

The DDA also protects relatives, friends, carers and co-workers if they are discriminated against because of a person’s disability.

VILLAGE CINEMA AUSTRALIA DISABILITY REVIEW PROCESS

The Advisory Committee will be comprised of individuals with specific knowledge in the disability marketplace, with some representing peak organisations for people with disabilities.  The role of the Advisory Committee is to evaluate the progress of the Village Cinemas Action Plan, whilst ensuring that the Action Plan is truly representative of the latest trends specific to people with disabilities.

Each year an external disability management consultant will review the Action Plan and its progress and provide input as to appropriate changes, shortfalls and areas requiring attention.  This consultant will not be in the general employ of Village Cinemas.

THE PROCESS OF DEVELOPING THE ACTION PLAN 

Village Cinemas Australia has utilised independent disability management consultants Morris-Walker to assist in the development of this Action Plan.

Morris-Walker’s directors have many years’ experience in disability management inclusive of the development of accessible facilities for people with disabilities, staff training, rehabilitation and policy development to corporate Australia.  Further perspective is added with one director having had paralympics experience, which provides an international insight into disability management.

Morris-Walker has audited all Village Cinemas, developed a design manual to assist in providing equal access into and throughout all sites, and coordinated the development of the Discrimination Act Action Plan, for Village Cinemas Australia.

MONITORING AND EVALUATION 

Under Section 61 (e) of the DDA, an Action Plan must include provisions for evaluating the policies and strategies designed to eliminate discrimination.

The organisations’ senior management has endorsed the Village Cinemas Australia’s Plan. The Territory General Manager will be responsible for the implementation of the Disability Discrimination Act

Day to day coordination and implementation of the Action Plan will be the responsibility of the DDA Liaison Officer.

Annual review of the plan will be carried out by an external consultant (see above).

OBJECTIVES OF THE ACTION PLAN

Objective 1:
To provide equal access for people with disabilities into and throughout all existing and proposed cinema complexes.

Objective 2:
To develop products and services, which are accessible to people with disabilities.

Objective 3:
To develop a sensitive, consistent and informative training program (will supporting manuals) to address disability issues.  This program must be relevant to all areas of Village Cinemas Australia.

Objective 4:
Ensure all customer and employment policies and procedures are non-discriminatory: and the employment opportunities for people with disabilities within Village Cinemas Australia are fair and reasonable

Objective 5:
To effectively communicate the objectives and contents of the Disability Discrimination Act Action Plan throughout Village Cinemas Australia.

Objective 6:
To effectively communicate the objectives and contents of the Disability Discrimination Act Action Plan to the general public and to facilitate a means for the public to provide feedback to and lodge complaints with Village Cinemas Australia.

Objective 7:
To monitor and evaluate the Action Plan on an ongoing basis to ensure that its objectives are achieved and that it remains consistent with the expectations of both society and legislation.

Objective 8:
To comply with the provisions and purposes of the Disability Discrimination Act 1992.

Objectives and Strategies

Objective 1:
To provide equal access for people with disabilities into and throughout all existing and proposed cinema complexes.

TABLE 1

NEW CINEMA DESIGN




(To provide people with disabilities equal access to all future Village cinemas).

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1.    
Commission an audit of the design of each new cinema by independent experts to ensure compliance to the DDA
Design & Development General Manager
Prior to sign off of drawings
All new Cinemas are built in a way that facilitates equal access for people with disabilities

2.
Commission physical  

site inspections by   

independent experts prior to opening
Design & Development General Manager
Prior to opening of each new site
Identify and eliminate all access barriers prior to new complexes opening

3.
Review design manual to ensure compliance to DDA standards as they are developed
Design & Development General Manager
Ongoing
Design manual reflects changing legislation

4.
Update training of design staff in regard to appropriate design for people with disabilities
Design & Development General Manager
Every second year and dependant upon staff turnover
All design staff are aware of the relevant design issues for people with disabilities and are able to provide accessible facilities

TABLE 1.1

EXISTING CINEMAS

(To audit all existing Village cinemas for discriminatory barriers to enable access for people with disabilities and to develop a time-lined implementation process in regard to the removal of such barriers)

Access Barriers identified through the Audit: 

· Steps at, or throughout the Cinema’s;
· Inadequate lift componentry;
· Inadequate ramp or stair componentry;

· Inadequate signage highlighting facilities
· Non-existent or inadequate wheelchair viewing areas with poor companion seating;
· Non-existent or inadequate toilet for people with disabilities
STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Complete a DDA physical access audit of all existing Village Cinemas, as listed in no. 4 below
Design & Development General Manager
Completed June 1999
Establish a benchmark for access of all Village properties and identify access barriers

2. 
Determine a priority of works for all existing cinemas including costing and time-line
Design & Development General Manager, Territory General Manager
Completed October 1999
Improvement of access to cinemas for people with disabilities

3. 
Seek Board approval to proceed with works to eliminate barriers to entry into and within all existing Village cinemas
VCA General Manager
Refer Appendix A
Secure funds to implement works based on proposed costs and time-lines

4.
Complete all works to provide access for people with disabilities at all Cinemas inclusive of
Design & Development General Manager


December 2004
Maximise patron access and decrease discrimination complaints


Please refer to:

· Appendix A – Scope of Work–

For additional detail of sites, proposed rectification works & specific time-lines




Objective 2:
To develop products and services, which are accessible to people with disabilities.

TABLE 2
SPECIFIC PRODUCTS AND SERVICES

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Village Cinemas will monitor industry developments in regard to the closed captioning of movies (for the hearing impaired)
General Manager, Group Marketing & Communications
Ongoing
Ensure that Village provides all reasonable facilities for patrons with disabilities

2  
A Telephone Typewriter service will be available at Village Cinemas main inquiry and booking s telephone number
General Manager, Group Marketing & Communications 
December 2002
Provides a resource allowing people with hearing impairments to utilise the telephone booking service.

3.  
Ensure the Village Web page is accessible to people with disabilities
General Manager, Group Marketing & Communications
March 2002
Ensure that Village provides all reasonable facilities for patrons with disabilities

4. 
Provide information specific to people with disabilities on the Village web site.
General Manager, Group Marketing & Communications
March 2002
Provide accurate and up to date information to people with disabilities in regard to the facilities available at each site.

Objective 3:
To develop a sensitive, consistent and informative training program (with supporting manuals) to address disability issues.  This program must be relevant to all areas of Village Cinemas Australia.

TABLE 3

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Audit all current staff training material currently used in staff orientation or training
Staff Development Manager
December 1999
Benchmark of current training materials specific to people with a disability

2.
Develop staff awareness training with components specifically aimed at:

· Village Cinema staff

· Senior Village Management


Staff Development Manager
June 2000
Staff develop an increase awareness of people with disabilities, enabling:

· Improved customer service by front of house staff;

· An understanding of pertinent issues relating to the employment of people with disabilities

3. 
Within all staff training packages provide an outline of the Action Plan
Staff Development Manager
December 1999
All staff are aware of Village’s commitment to equality of services to all Village cinema patrons

4. 
Develop a staff training video focusing on service needs for people with disabilities
Staff Development Manager
Deleted.  Alternative methods for staff training under review.
Improve customer service to people with disabilities by Village Cinema staff

5. 
Promote the Action Plan to senior management to ensure a high level of awareness and commitment throughout the organisation
Territory General Manager
June 2000
Senior management’s endorsement and active support for implementation of the disability Action Plan 

Objective 4:
Ensure all customer and employment policies and procedures are non-discriminatory: and the employment opportunities for people with disabilities within Village Cinemas Australia are fair and reasonable
TABLE 4
Review and develop policies and procedures relating to customer service provision and the employment of people with disabilities, to ensure they are non-discriminatory

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Review all policies throughout Village to ensure that they are all non discriminatory
Staff development Manager & DDA Liaison Officer
June 2000
Non discriminatory policies

2. 
Communicate employment policy to all senior management
Territory General Manager
June 2000
All staff are aware of employment guidelines and targets and can provide feedback

3. 
Develop an Equal Opportunity  policy inclusive of people with disabilities, with a focus on employment opportunities
Human Resources Manager
July 2002
Increase the employment opportunities for people with disabilities within Village Cinema Australia

Objective 5:
To effectively communicate the objectives and contents of the Disability Discrimination Act Action Plan throughout Village Cinemas Australia

TABLE 5

Communication of the Action Plan

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Circulate the Action Plan to all senior staff
Territory General Manager
Completed
All senior staff are aware of the completion of the Action Plan and its commitment

2. 
Develop a presentation forum on the Action Plan to senior management
Territory General Manager
June 2000
Provide an open forum for learning, and questions about the Disability Action Plan

3. 
Within all staff training packages provide an outline of the Action Plan and its commitments
Staff Development Manager
March 2000
All staff are aware of Villages commitment to equality of service provision to people with or without disabilities 

4. 
Provide information relating to the Action Plan and its contents in all staff training programs and manuals
Staff Development Manager & Operations Manual Coordinator
March 2000
Create staff ownership of the Action Plan and commitment to the provision of services for people with disabilities

5. 
Develop consumer information about the Action Plan and its contents and make it available to all appropriate media and organisations
General Manager, General Group Market & Communications
June 2000
Indication of Village’s commitment to people with disabilities

6. 
Nominate a central staff resource for the coordination of all complaints
Territory Manager
Completed
Ensure a coordinated approach occurs when addressing complaints of disability discrimination

Objective 6:
To effectively communicate the objectives and contents of the Disability Discrimination Act Action Plan to the general public and to facilitate a means for the public to provide feedback to and lodge complaints with Village Cinemas Australia
TABLE 6

INFORMATION FOR PATRONS

(Provide information identifying facilities provided at Village cinemas for people with disabilities).

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Incorporate the international logo for people with disabilities throughout all cinema’s in newspaper directories
General Manager, Group Marketing & Communications
July 2002
Highlights the commitment Village has to accessible facilities and provide simple information for cinema patrons with disabilities

2. 
Develop a central toll free telephone number specifying facilities at each Village cinema for people with disabilities provided
General Manager, Group Marketing & Communications 
To be confirmed
Provides a resource identifying the facilities for people with disabilities available at individual cinemas

3. 
Develop a brochure highlighting the accessible features of each Village Cinemas
General Manager, Group Marketing & Communications
December 2002
Provides a resource identifying the facilities for people with disabilities available at individual cinemas

4.  
Include information on the Village Web site about the DDA Action Plan
General Manager, Group Marketing & Communications
March  2002
Highlights the commitment Village has made to improving their facilities for people with disabilities.

TABLE 6.1
CONSULTATION WITH PEOPLE WITH A DISABILITY

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Develop a questionnaire for people with disabilities evaluating satisfaction with facilities and services provided by Village, (to be available on Village Cinemas website)
Staff Development Manager
December 2002
Develop a feedback system to Village for people with disabilities, and thus minimising complaints

2. 
The Village DDA  group to meet annually to review the Action Plan’s progress
DDA Liaison Officer
Each year in December
Maintain an updated, living document

Objective 7:
To monitor and evaluate the Action Plan on an ongoing basis to ensure that its objectives are achieved and that it remains consistent with the expectations of both society and legislation.

TABLE 7

MONITORING AND EVALUATION OF THE ACTION PLAN

(To monitor, on an ongoing basis, the effectiveness of the Action Plan in achieving its objectives

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Review the objectives of the Action Plan on a regular and ongoing basis
Design & Development General Manager
Regular review of the Action Plan at an interval to be determined

(6 monthly)
Ensuring the Action Plan’s objectives are met and time lines are followed, and if needs be redressed

2. 
Village DDA group to meet with annually to monitor Action Plan
Territory General Manager
End of each year
· Maintain “ownership” by disability advocates of the Action Plan

· Review effectiveness of plan in removing barriers for people with disabilities

3. 
Monitor the number of complaints received annually in regards to disability discrimination
DDA Liaison Officer
End of each year
Identification of any trends and the development of strategies to reduce complaint

4. 
Appoint a senior employee to coordinate responses to all disability complaints and to circulate all complaints to all senior management
Territory General Manager
As needs
· Awareness of complaints received throughout management

· Coordinated response of complaints, increasing the likelihood of early resolution

Objective 8:
To comply with the provisions and purposes of the Disability Discrimination Act 1992
TABLE 8

COMPLAINTS PROCESS

(To provide a coordinated process in regard to facilities and services at Village facilities allowing for consistent responses and actions).

STRATEGIES
PERSON RESPONSIBLE
TIME LINE
OUTCOME

1. 
Develop a staff resource for central coordination of all complaints lodged by patrons
DDA Liaison Officer
Ongoing
Ensure a coordinated approach occurs to all complaints of disability discrimination

2. 
Develop an immediate, consistent response to complainants and post investigation provide a further individual response
DDA Liaison Officer
Ongoing
Ensure a coordinated approach occurs to all complaints of disability discrimination

3. 
Circulate all complaints received to senior management
DDA Liaison Officer
Ongoing
Ensure a coordinated approach occurs to all complaints of disability discrimination

APPENDIX A – SCOPE OF WORKS

Current as of 20 December 1999

The Scope of Works listed below may be subject to amendment, pending confirmation of programme and extend of associated works:

CINEMA SITE
ACTION REQUIRED
PROPOSED

COMPLETION DATE



AIRPORT WEST
New platform lift & intercom

Refurbishment of DWC

Additional viewing Bay to Auditorium 7

Signage Upgrade
Mid 2004

BENDIGO
Refurbishment
Completed

BORONIA
Entry Threshold Ramp

Stair-climber to Mezzanine, Auds 1 & 2

Viewing Bays, Auds 1 & 2

Hearing loop upgrade

New DWC

Signage Upgrade
Mid 2003

CINEMA SITE
ACTION REQUIRED
PROPOSED

COMPLETION DATE



CITY CENTRE
Upgrade Lift Controls

Sweets Bar refurbishment

Refurbish DWC

Platform lift upgrade

Cinema 4 ramp upgrade

Hearing loop upgrade

Signage Upgrade
Late 2002

COBURG DRIVE-IN
Ticket Box Threshold Ramp

Handrail upgrade to existing ramp

Adjust cafe exits to 850w
Mid - Late  2002

CROWN
Upgrade Stair climber

Additional viewing bays

Signage upgrade
Late 2002

CRANBOURNE 
Entry Ramp Upgrade

Auditorium 5 access & viewing bays

Refurbish DWC

Refurbish Viewing Bays Auds 1,2,3, & 4

Hearing loop upgrade

Signage upgrade
Late 2002

CINEMA SITE
ACTION REQUIRED
PROPOSED

COMPLETION DATE



DANDENONG

Completed

DONCASTER
Site Under Review


GEELONG
Kerb Ramp

Handrail upgrade and Tactile strip to entry steps

DWC Refurbishment

Viewing Bays to Auds 1 & 9

Signage upgrade
Late 2002

CENTURY CITY WALK (GLEN WAVERLEY)
New Cinema
Completed

FRANKSTON 1&2
Site Under Review


FRANKSTON 3&4
Site Under Review


JAM FACTORY
New Cinema
Completed

RIVOLI
New Cinema
Completed

ROSEBUD
Kerb Ramp & Line Marking  

Door Operators to entry doors

DWC Refurbishment

Viewing Bays to Auds 5 & 6

Coffee Shop access (new external ramp)
Ramp Complete, remaining works under review.

CINEMA SITE
ACTION REQUIRED
PROPOSED

COMPLETION DATE



SORRENTO
External Signage upgrade

DWC Refurbishment

Viewing Bay upgrade to Aud 1
Late 2002

SOUTHLAND
New Cinema 
Completed

SUNSHINE
New Cinema 
Completed

WAVERLEY GARDENS
Viewing Bays to all Auds

Hearing loop upgrade (infra-red system)

Signage upgrade
Late 2002

ALBURY (NSW)
Cinema Upgrade
Completed

CINEMA SITE
ACTION REQUIRED
PROPOSED

COMPLETION DATE



PARRAMATTA (NSW)
Internal Access to Auds 3,4,7 & 8

Access to Auds 1,2

DWC upgrade

Hearing loop upgrade (infra-red system)

Signage upgrade

Viewing bays to all Auds.
Mid 2003

HOBART (TAS)
Covered external path

Viewing bays to Aud 1

Platform Lift upgrade

Viewing bays to Auds 3 to 7

Refurbishment of DWC

Signage upgrade
Late 2002

LAUNCESTON (TAS)

Completed

Glossary

Aud


Cinema Auditorium

DDA


Disability Act

Disability


as defined in the Disability Discrimination Act

DWC


Toilet for a person with a disability

Hearing Loop

Induction Loop installed under floor for use with a “t-switch” hearing aid

HREOC


Human Rights and Equal Opportunity Commission

TTY


Telephone Typewriter service for hearing and speech impaired customers
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