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Disability Equipment Programs

AAPT supports and would welcome the implementation of a consolidated disability equipment program (equipment program) for the telecommunications industry that is focussed on the diverse capability of people who access telecommunications services and offers value to these customers.  

AAPT, and indeed the industry, recognise that a consolidated equipment program is not just about people with hearing or vision problems.  There are other sectors of the community who have requirements for non-standard telecommunications equipment, covering a very wide range of individual circumstances.

Currently there is inertia in the industry towards the implementation of an equipment program.  This inertia comes from three places:

1.
In themselves, equipment programs are difficult to manage, monitor and maintain;

2.
the bigger players have developed and maintain their own equipment programs; and, 

3.
not every company has the capability to put in place an equipment program.   

Maintenance of individual equipment programs

There is far too much focus, support and encouragement given to the equipment programs developed and maintained by the bigger players.   An industry wide equipment program will not happen without the support of the bigger players and understandably they are reluctant to give this support whilst their own programs enjoy so much focus, support and encouragement.  In effect the bigger players individual programs exist at the expense of an industry equipment program.  For an industry equipment program to exist, the bigger players need to be discouraged from maintaining their own equipment programs.  AAPT does acknowledge the decision that Telstra eventually reached to make disability equipment available through their wholesale customers, but this was a long drawn out process and does not fully address the need of a common program.

Capability

For the small and medium providers, there are often not enough customers to justify the cost of a large-scale equipment program.  This is especially so given that only the standard line rental of $2.72 (ex GST) can be recovered for equipment that can cost up to $2000.  It is difficult, if not impossible, for small to medium companies to maintain this type of equipment program.  These providers suffer from lack of scale in both the search cost to identify appropriate equipment and the revenue scale to fund the equipment.  This is another reason why an industry equipment program will not exist without the bigger players, who are currently given little incentives to engage in the development of an industry equipment program.

Conclusion 

In conclusion, equipment programs need to be industry wide and supported by all players, especially the bigger players.  Whilst ever the bigger players support their own programs, and are given encouragement, in any form, for their own programs to exist, then the reality of an industry wide equipment program will struggle to come to fruition.
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