M-CAS Industry Response to the HREOC National Inquiry into Employment and Disability
Macquarie Customised Accessibility Services (M-CAS) – Industry, is an initiative of Macquarie University, Sydney, Australia, aimed at meeting the workplace information and communication needs of employees with disabilities.  M-CAS Industry consultants work alongside employers, managers and employees to facilitate optimum productivity and success in the workplace. In short, M-CAS is a one-stop-shop for all employment and training access needs.  
M-CAS philosophy

Central to the philosophy of the M-CAS approach is:

1. Recognition that individuals have their own personal access needs and that by the time they have entered the workplace they have developed their own preferred methods for communication and accessing information 

2. That there is no one-size-fits-all solution to meeting these needs and the solution should benefit the company as a whole.

3. That an effective operating methodology involves:

· establishing an inclusive environment that benefits all members of a team or company

· catering for individual needs so that communication is easy and open with all team members and management

· facilitating an effective learning / operating environment that is stress free and inclusive

· using technology to empower employees to fully utilise their abilities
M-CAS is dedicated to facilitating equality of access to industry, and facilitating success in the workplace.
Response to the Inquiry
M-CAS would like to respond specifically to recommendation 18. However, we believe that M-CAS, as an ongoing support service, has the ability to be the underlying operating methodology for many of the proposed initiatives stated in the HREOC Inquiry document.   
	Interim Recommendation 18: Other ongoing support services

The Inquiry recommends investigation into the following matters regarding people who obtain a job outside government-funded employment services, or who acquire a disability while on the job:

a. where employees with disability and their employers currently access ongoing support services;

b. who pays for those services;

c. whether those services are sufficient; and

d. any recommendations for improvements.




The Centre for Flexible Learning at Macquarie University would like to nominate its M-CAS suite of services as an ongoing support model that is currently available to facilitate successful employment placement for people with disabilities.
Services provided include individual consultation with all related parties, conversion of any training or work-related documents to a format that can be accessed by the employee (for example Braille, electronic text), training of employers and employees in the use of new adaptive technologies that improve productivity and communication, and developing tailored solutions that lead to optimal productivity and participation.   The tailored solutions provided by M-CAS are designed to benefit all staff members.
M-CAS focuses on workplace requirements by providing employers with a flexible and customised methodology they can adopt to facilitate accessibility to their workplace. This enables employers and employees to meet and exceed the specified KPIs and significantly contribute to overall productivity.
M-CAS is an innovative approach to finding solutions that assists both employers and employees.  For example, M-CAS allocates an administration advocate to each employer to manage and administer all necessary paperwork between the employer and relevant government departments administering grants and benefits. M-CAS removes much of the stress and time-consuming requirements that an employer faces when engaging with available schemes.
In summary, M-CAS provides a customised individual service that has a threefold effect. It supports the needs of the:
1. employer 

2. employee
3. workplace as a whole
Scaleable and flexible
The M-CAS service has the capacity and infrastucture to provide timely and scaleable support. The methodology is supported by a full evaluation process and rigorous internal quality control. M-CAS also provides regular accountability reports to the Commonwealth Government.
M-CAS aims to support and cooperate with any existing services an employer has in place and looks to building partnerships for success.  We recognise that some organisations will require a comprehensive service while others will already have the majority of their accessibility needs met. M-CAS is able to fill the gaps as required. 
Funding for M-CAS services
While assisting employers to access existing funding schemes, M-CAS invoices employers for the cost of all work done.  Currently, in the Higher Education Sector clients are able to claim the majority of costs back through DEST support schemes.  This has encouraged Universities to avail themselves of M-CAS and other services, and provided an incentive to increase their efforts to facilitate equity of access to information and knowledge for their students.  Until fully inclusive practices are accepted as a standard cost of doing business, a scheme such as this for the employment sector may be necessary to kick-start the initiatives resulting from this report.
M-CAS Industry Internships
Further to the general support service outlined above, M-CAS Industry is proposing an internship placement program for students with disabilities. It is envisaged that it will be a Macquarie unit offered online and promoted cross-institutionally. The administrative burden of the unit would be handled by M-CAS staff, as would the employment of an academic to develop the online study materials and teach the unit. We are discussing the possibility of running the unit alongside the Careers and Work unit under the auspices of the Australian Centre for Educational Studies.

The internship program will allow students with disabilities to gain useful and real experience in the work place for the career of their choice. Students would spend one or two days per week with an employer doing work that is directly related and relevant to their field of study. By the end of the internship the student would have solid industry experience, with a valuable resume and work experience credentials and contacts in their chosen industry. Whilst undertaking the internship students will be actively supported by the M-CAS service. We will ensure that appropriate assistive technologies and training is provided to both the student intern and staff from the participating company. 

M-CAS believes that the Internship program has the potential to be best practice as a transition-to-work model.
Conclusion

M-CAS tailors its solutions to each individual client providing the best possible solution to a workplace, making it a win-win situation for employers, employees, and the workplace concerned. The recommendations throughout the Inquiry document stress the need for flexibility and scaleability for successful employment of a person with a disability; M-CAS can deliver this in a timely and economic way. The M-CAS model is simple in that it provides people with disabilities the technology and methodology, hence the strong scaffold, needed to successfully enter the workplace, and then demonstrate their full potential in the workplace and participate as fully contributing members of society. It is in this clever simplicity that M-CAS has proven its effectiveness and its overall strength. 
We look forward to participating further in the Human Rights and Equal Opportunity National Inquiry into Employment and Disability working group.
Thank you again for this opportunity to be involved.
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