Ellissa Smith
I believe that my story falls into:

Category b2) Any other matters incidental to the terms of reference such as sexual harassment and abuse and sex discrimination, 

and can be linked to a failure of:

2) Mentoring and networking frameworks; and

5) Effectiveness of commanders in supporting the career management and retention of personnel.

My story is part of my personal journey within the Australian Regular Army.

I have 15 years service behind me and joined the army when I was 18 years old, straight after high school. The timing starts with a posting to my first unit after my IET's. I was posted to [removed], Brisbane. My unit was not large enough to have its own live-in accommodation; hence we were housed in transit lines on the Bks. As a female I was housed on the top level of three. The bottom two levels were for men only. There was one other female on this level when I and one other female arrived from our IET's. Our rooms were quite dirty, so we cleaned our rooms, and the SAL (showers And Latrines) block which was fitted with 4 Basins, 4 Showers, 4 toilets and one bath tub, we each cleaned one shower each, one toilet each, one basin each so we had a dedicated facility each, and the bath tub so all three of us could use it at our own leisure. This meant we could each have our own personal use of individual dedicated SAL facilities instead of being communal and using all 4 toilets, showers and basins at random. I was a smoker at the time and so was the woman who had come into the accommodation at the same time as me. We would smoke and chat outside on the balcony outside as there was no smoking inside the rooms. The first two months seemed fine, I was a shift worker and this system that we had developed with using and cleaning the SAL's was working well.  

I came home one day and found what I thought was talcum powder on my floor in front of my wardrobe. Thinking that was odd, I racked my brain to try and remember putting on talcum powder that morning, I just couldn't remember putting any on. I vacuumed this up next time I cleaned the room and didn't think any more of it. A week later I noticed another lot of powder on the floor a couple of meters away from the first lot of powder, I told the woman next door to me (who was making plans to move out into a house with her new boyfriend) how strange it was that this powder kept appearing and how I don't remember putting any talcum powder on. She came into my room and had a look, she noticed that it had come from my ceiling and there was a hole in the ceiling right above where the powder had appeared on the floor. We then went into her room and had a look at her ceiling, and there no holes. We spoke about this and together we come up with the idea that they may be installing smoke alarms, and had started with my room first as it was at the very end of the building. I thought the first hole was drilled in the wrong place, so they had drilled a second hole. I asked the building NCO (who lived on the bottom floor) if they were installing smoke alarms in rooms, he said no and asked why. When I told him, he just shrugged his shoulders and walked off. A few weeks later a third hole appeared right above my bed, with the same powder on my bed spread. I couldn't understand why these holes kept on appearing. The woman next door came in and had a look; she expressed her concern and said I should tell my boss. She moved out a couple of days later. Over the time that these holes had appeared, I had noticed my room was getting full of cigarette smoke on the odd occasion and the smell would seem to linger for a while, and put it down to the woman next door smoking. Around the same time as this woman leaving, we both looked for a man hole as to how someone would get access to the ceiling. She had noticed a man hole in the SAL's, so we both went and had a look. To our amazement there were several in the ceiling. The holes that had been drilled over the toilet and shower and basin that I was had cleaned and was using, there was also a hole over the communal bath tub as well. We noticed the man hole in the SAL's was able to be accessed but was covered with a piece of wood. That was when the penny dropped and I started thinking that they were spy holes. I told my shift supervisor (CPL) who at first thought I was joking, and they told me to tell the SGT. Upon telling the SGT he made an appt for me to see the MP's on base. I told them the events that had unfolded, and being at the Bks for such a short time I did not know that many people, I had no idea that people would actually do this kind of thing, let alone another military member in the Army who were supposed to be looking after me. The MP's came to my work place and interviewed everyone individually that worked there, after that no one wanted to be on shift with me, so I was made to work daytime, instead of shift work, and no one would speak to me. I felt isolated and alone for something that wasn't my fault. The MP's also spoke to the handful of other people that I knew on and off the base; those people stopped speaking to me as well. They would call me up and asked me why the MP's called them in particular. I told them that the MP's were talking to everyone. That did not help my situation, as now no one was talking to me. I had no follow up from any of the CPL's or the one SGT that worked there (he was the highest rank person in that building, the WO and above worked in the headquarters building). I did not have any hierarchy come down from HQ and speak to me or make any kind of contact. I had no one to talk to, I was too ashamed to tell my parents and thought this was somehow my fault, I had no mentor or network and had no where to turn. I was new and did not know of any other options, I did not have anyone explain any options or avenues I could explore or how the system worked. The MP's went to the transit accommodation and did an investigation, they found that a male had entered through the man hole in the female SAL's, drilled a hole over the shower, the toilet, and the basin that I was using, and the communal bath tub. They found the three holes in my bedroom ceiling, and also found where the man had crawled through the roof to get from one end of the building where the SAL's are located to the other end of the building where my room was located. They found body imprints where the man had laid down next to all of these holes. They found quite a few cigarette buts at most of the holes where the man had been smoking and semen stains next to the body imprints where the man had ejaculated whilst looking through the holes in the SAL's and my bedroom.

They opened all other rooms on that floor and found no other holes. I knew those holes weren't there when I arrived as I had helped clean my room and SAL's when I arrived. The MP's put some dye around the inside of the man hole, in hopes to catch the offender. The Block NCO asked what the MP's were doing there and what work they had carried out and what they found. I told him I was not supposed to say. He said that he was the building NCO and was responsible for everything that happened within the building. I told him to ask the MP's for an update, he said that if I didn't tell him, he would charge me. With this threat I then told him what the MP's had done to the building and what they had found inside. He did not speak to me again after that.

I was thinking of discharging at this point in time because this was not what I had signed up for, when I enquired about discharge, I was told that I had to give 6 months notice and it would not be approved because I had not completed my minimum 4 years. No further action was taken in regards to this matter, and no one from the unit spoke to me about it either after they had changed my working hours.
I have a second story that reflects on:

5. Effectiveness of commanders in supporting the career management and retention of personnel.

In 2006 I was bullied my COC at [removed], Sydney, [removed], I was a CPL at this stage and been around for quite a few more years since the first incident.

The bullying lasted for a period of 6 months, and started upon my return from Overseas in June. It was so intense that I had stopped going to work and my unit had cancelled my posting order IOT keep me at the unit. My doctor eventually helped me to get posted to another unit, and it helped my situation that quite a few of the hierarchy had been posted out at the end of the 2006, including the CO.

Once I got to my new unit, I put in a ROG. I had LTCOL [removed] investigate this matter and the particular peers involved. Part of the outcome was a letter of apology from the unit's HQ (in Randwick)COFS.

This issue of bullying was started at SGT level and endorsed by a WO, CAPT, and CO. All of which deny any wrong doing, despite the fact they recorded most of their own behaviour in their record of conversations with myself, which I was presented a copy of each one at the time they occurred. 

Despite an internal investigation that I requested from the CO to investigate the SGT, WO and Capt involved. The unit had the most junior officer at the unit investigating one of the most senior officers in the unit. This junior officer had only been posted to the unit straight from her training at Canberra for less than six months and was yet to do her ROBC. It was no surprise that her investigation of my bullying showed that the allegations were not founded. The same allegations that were investigations in the ROG, that proved their was bullying by the COC. I asked that this be given to the HQ (randwick) for a second opinion. The HQ agreed that the allegations could not be founded.

I had to endure daily bullying at this unit, despite my pleas for help. I was told by the hierarchy that this was not the attitude of a CPL.

I personally believe that the particular people involved were trying to get me to put my discharge in.

I stood my ground and have managed to deliver 15 years of dedicated service for my country.

I firmly believe that this incident that occurred over an 11 month period shows that the effectiveness of a commander and retention of personnel are extremely closely linked. My situation was not well managed at all, and if I had of put my discharge in, then this would have all been swept under the carpet. The Army requires more transparency in its actions and less of the buddy-buddy system that is in place today. It needs more accountability of it Unit and Tp Commanders, and needs to take care of those coming up through the ranks, because they are the soldiers of tomorrow. In my case the unit did its' absolute best to hide their actions and suppress any action from me that could have resulted in some kind of fall-out, or back lash to the unit or its' members. 

If you don't believe that either of my stories does not meet at least one of your criteria, please let me know and I will try to be more specific in targeting the criteria that I have outlined.
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