Craig M
I have served in the Australian Regular Army for over 25 years. I am fortunate in many ways as I was in one of the first intakes at the newly formed tri-service co-educational Defence Academy. Fortunate because it was normal for me from the start of my career to work along side females and people from the other two services. We lived, played and worked together. 

Yes, culturally and systemically the ADF has changed significantly since the 1980’s when the first noticeable changes for equality were introduced i.e. attendance by women at the same training institutions as male trainees and the gradual opening of trades and jobs. A WW2 or Vietnam Vet may find working with women extremely difficult, however, it is now the cultural (and social) norm and most males do not think twice about having females in the work place.

Some policies that have been implemented in the name of women should be seen as good work practice for men as well i.e. we now all have access to part time work called Part Time Leave without Pay or PTLWOP. 

There is a very robust system of systems to ensure that the workplace is free from discrimination, abuse and harassment. From early induction into the ADF, to annual education sessions, to regular notices in publications such as the Army News to workplace notice boards it is re-enforced into our workforce about the right for a person to fair and equitable treatment. And my personal opinion is that the majority of people in the ADF not only understand this principle but live it through their daily actions. 

Part B

Measures and initiatives required to improve the pathways for increased representation of women into the senior ranks and leadership of the Australian Defence Force;

Constant review and assessment of an organisation is critical for any organisation to continue to be relevant and to operate as efficiently (and fairly) as possible. The ADF is no exception to this rule.

However, is the pendulum swinging too far? Are we so focussed on the equality for women that we are inadvertently introducing policies that are subtly or overtly discriminately towards men? For example: Women’s Only leadership programmes which provide funding and release from the workplace for Women to attend external to Defence leadership and professional development seminars!

I am concerned about the overtures of the Terms of Reference i.e. ‘increased representation of women into the senior ranks’. I assess the folly being that we will head towards a quota for women. The ADF prides itself on promotion based upon merit not quotas. 

Already we are reporting in detail to senior management and Government how many women we are recruiting and how many women are being promoted and how many women are being retained. This focus is already leading to pressure to increase the representation of women at senior levels, and there is a subtle pressure to keep the numbers up on the other reporting areas. 

The unintended consequences will be actions by people and the system to keep the numbers of women up at an acceptable level which inevitably will lead to minimum quotas.

I propose a slightly different Term of Reference but along a similar theme:

Identify the measures and incentives that are preventing women from reaching the senior ranks and leadership in the Australian Defence Force.

My comment on why we currently do not have a large representation of women at the senior ranks and leadership level is because we do not have the cohort size of women coming through just yet. 

As mentioned above women only started in mainstream ADF training and trades and jobs from the late 1980’s. Most Generals had been in the ADF for over 30 years before reaching their current rank (and not many of their peers from Officer training days are still around).
My caution is we should not fast track women just because they are women and the ADF needs to be seen to have women at the most senior levels.
Yes, let us identify any barriers that prevent fair and equitable progression, but in the mean time please allow the people of the ADF to continue to be promoted to the best of their ability based upon job performance and ability.
Further Comment:
We also need to keep perspective of the unique nature of Service life - especially at the junior ranks - the ADF is physical, we are required to deploy into the field, on ships, on course or on deployment for prolonged periods of time away from home base, we work hard on unit cohesion i.e. PT together, work together, socialise together AND FIGHT against the enemy together. The ADF is a lifestyle and a Career NOT just a job.
I ask that in your review and consideration of the terms of reference and your subsequent recommendations; that you view your thoughts and comments through the prism of Service Life and why we have an ADF - ultimately it is having an option in Australia's tool kit of Defence (I include diplomacy, trade, international relationships etc) to be able to engage with and kill the enemy. There is no other profession in Australia which explicitly prepares (both physically and mentally) 18 year olds to (ultimately) kill other people.
People deserve a fair and harassment free workplace - no argument here. However, life in the ADF is demanding in many many ways AND it is vastly different to other employments - even to APS people in the Department of Defence.
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