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1 Web Accessibility National Transition Strategy – Australian Human Rights Commission

21 December 2012

This document outlines the progress towards the Web Content Accessibility Guidelines (WCAG 2.0) by the Australian Human Rights Commission’s websites. 

This is to meet requirements of the Disability Discrimination Act 1992 (DDA) and the Australian Government’s Web Accessibility National Transition Strategy (NTS)
. The NTS requires that all Government websites to comply with the World Wide Web Consortium’s Web Content Accessibility Guidelines, Version 2 (WCAG2.0) http://www.w3.org/TR/WCAG/
· Level A compliance is required by 31 December 2012

· Level AA compliance is required by December 2014

Scope

What will be included

This document outlines an overview of web resources by the Australian Human Rights Commission, priority of implementation and a web accessibility plan to address ongoing management of WCAG 2.0 conformance. 

Websites included
The current websites of the Australian Human Rights Commission are:
· Commission website – www.humanrights.gov.au
· Commission Intranet – Sharepoint 2007.
· Tell me Something I don’t know - http://tellmesomethingidontknow.gov.au/
· Something in Common - http://somethingincommon.gov.au/
· Indigenous Human Rights Network Australia - http://www.ihrna.info/
Not included

· Sex Files Discussion forum - http://www.hreocblog.com/genderdiversity/
This website will be decommissioned and is not included in this plan. The content will be archived and available on request. 

· Listening Tour blog 2008 - http://hreocblog.com/category/diary/
This website will be decommissioned and is not included in this plan. The content will be archived and available on request. 

· Social media sites used by the Commission.

Facebook – [ http://www.facebook.com/home.php?#/pages/Sydney-Australia/Australian-Human-Rights-Commission/58057437310 ]
Twitter - https://twitter.com/AusHumanRights
YouTube - https://twitter.com/AusHumanRights
Flickr - http://www.flickr.com/photos/23930202@N06/
Social media sites are not included as these are outside the jurisdiction of the Commission.
In the event that these Commission presences on these sites are deemed by AGIMO to fall within the jurisdiction of the NTS, then the Commission will evaluate our social media presences for accessibility compliance.

We note with interest the resource Social Media for people with a disability available from Media Access Australia at http://mediaaccess.org.au/online-media/social-media which provides a valuable evaluation and work-arounds of common problems experienced on social media for users with disability.
Progress under the NTS.

The current Commission site was checked after build by Vision Australia in 2007 and met WCAG 1.0 to level A. 

The Australian Human Rights Commission welcomed WCAG 2.0 and the NTS.
 The Commission web team reviewed the NTS and attended training held by the Web Industry Professionals Association to understand the differences between WCAG 1.0 and 2.0. 

When the NTS was announced, the Commission website was half-way through its development cycle. This, and our accessibility problems with legacy content contributed to the agency decision to meet WCAG 2.0 with the development of a new website using the Drupal 7 Content Management System (CMS). 

The new Commission website was scheduled to go live in October 2012. However because of technical delays, it is now scheduled to go live in March 2013, which is when we will be able to be certified as transitioned to WCAG 2.0.
The new website is built with the aim of exceeding the requirement and to be WCAG 2.0 at the AA level. The new site will provide our users with a greater level of accessibility, and being tested at AA compliance in early 2013 will be more efficient for us so that we will not have to reassess for WCAG 2.0 AA compliance the end of 2014.

During our NTS transitional phase the following improvements have been made to our content towards WCAG 2.0:

· All video files we produce are now captioned.
· Audio podcast files now all have a HTML transcript.
· The sub-sites “Racism Stops With Me” and “Twenty Years, Twenty Stories” were especially tested for colour contrast.

· A more accessible image slider is used on the 2012 Human Rights Awards sub-site.

· Accessibility is now a standard deliverable in all contracted web work and web tenders by the Commission.

The Commission will be reporting to AGIMO on the Commission’s implementation of the NTS in the first quarter of 2013.

Sites

Main website

Our current site – www.humanrights.gov.au
Unit responsible: Web team, part of the Communications Unit in the Australian Human Rights Commission.

Our current site went live in 2007, and is built in XHTML using Dreamweaver as an editing tool. This site was checked after build by Vision Australia in 2007 and met WCAG 1.0 to level A. 

List of known issues under WCAG 2.0:
· In some instances the current site templates do not meet the stricter colour contrast requirements under WCAG 2.0. 

An example is tabs of the content sections. Two out of the ten main content sections do not meet WCAG 2.0 colour contrast parameters.

· Image sliders / carousels in use on some pages are not pause-able. The exception is the 2012 Human Rights Awards sub-site, which is a more accessible image slider. 

· Links are not underlined on the site.

· Legacy content contains code from a range of editing sources and HTML schemas, some going back to 1997. Additionally some code from this period seems to have been saved as HTML from word processing software. This combination creates HTML validity issues on some thousands of webpages.

· Error messages and labels on some forms.

· Using  accessible video controls on content embedded from YouTube.

· Many pre-NTS audio files are not yet transcribed.

Priority for implementation

New Website

Launching our new Drupal 7 website and checking and remediating it for WCAG 2.0  is our first priority for meeting the accessibility standard.
Blogs
· Sex Files and Listening Tour blogs

These blogs will be decommissioned in the first quarter of 2013, and have not been evaluated to WCAG 2.0.

· Disability Rights Blog

This is a current blog for the Commission. This blog will be completely migrated to the Drupal 7 CMS, and the Wordpress installation it currently runs on decommissioned in the first quarter of 2013.

This is our second priority under WCAG 2.0 transition.

Tell Me Something I Don’t Know and Something in Common projects.

· Tell me Something I don’t know - http://tellmesomethingidontknow.gov.au/
· Something in Common - http://somethingincommon.gov.au/
Unit responsible: Community Education team.  

These linked social sharing sites were launched in December 2011 and have been tested for accessibility by Roger Hudson of Webusability in November 2011.
Mr Hudson identified twenty two issues for remediation. To date, fourteen have been completed.
List of known issues under WCAG 2.0:

These remaining issues include:

· Ensuring all alt-tags have been added, including for icons.

· Colour contrast is not high enough on link text and two main areas of the site.

· Ensuring the site is fully navigable without a mouse.
· Using  accessible video controls on content embedded from YouTube.

· Error messages and labels on some forms.

Priority for implementation

Remediating remaining issues on the Tell me something and Something in Common sites and recertifying site to WCAG 2.0 at AA level is our third priority area under the WCAG 2.0 transition.

Commission Intranet

The Commission’s Intranet is on Sharepoint Server 2007. 
Unit responsible: shared between Information Technology Unit and Communications team.

The Commission Intranet has not been formally checked to WCAG 2.0. However based on reviews and Microsoft’s own forums, it is unlikely to meet WCAG 2.0 without extensive customisation. 

As the Intranet is at the end of its development cycle, the Commission plans to upgrade the system before the next milestone of the NTS. 
The Commission Intranet will have a plan for upgrade or replacement in place by the end of 2013. A mandatory part of the project will be building the new Intranet accessibly, and to have it reviewed for conformance to WCAG 2.0.

List of known issues under WCAG 2.0:
· Colour contrast of headings and text boxes need to be improved.

· Page reading sequence and some table data may cause problems for users with disability

· Ensure that all content navigable without a mouse

· Support for tables may cause some problems.

· Site editing and page creation may cause problems for users with screen readers.

Priority for implementation

Upgrade plan for the Intranet is the fourth priority area under our WCAG 2.0 transition.
Indigenous Human Rights Network Australia (IHRNA)
Website: http://www.ihrna.info/
Unit responsible: Social Justice team. 

This social networking project was set up as a partnership between the AHRC, Oxfam and the Diplomacy Training Program at the University of New South Wales. This project is independently governed; however the web site is hosted by the Commission. 

This site was reviewed for accessibility by Roger Hudson of Webusability in December, 2010.

The review found that the Ning social networking platform it was built on had significant issues with accessibility. 

List of main issues under WCAG 2.0:

· Captions or transcripts needed on videos IHRNA references
· Headers and sub-headings need remediation.
· Form inputs need remediation.

· Ensure that all site elements do not require mouse, especially ‘Comments’ and ‘Quick Add’ sections.

· Where PDF documents are used, ensure is accessible alternative.

· Navigation and link elements receive ‘focus’ – indicate better.

· Colour contrast.

Status of the site:

The IHRNA website is under review for either transfer to an NGO or educational organisation to maintain, or to be decommissioned.
If the transfer to another organisation does not go ahead, the site will be reviewed for viability. If it is to be kept hosted by the AHRC, it will require remediation to meet WCAG 2.0.

Priority for implementation

If the site transfer does not go ahead, a review of the site for its viability will be the fifth priority under our WCAG 2.0 transition.
2 Summary of our web accessibility priorities 

1. Launching our new Drupal 7 website and checking and remediating it for WCAG 2.0  is our first priority for meeting the accessibility standard.
2. Decommissioning older blogs and migrating our current blog is our second priority under the NTS.
3. Remediating remaining issues on the Tell me something and Something in Common sites and recertifying site to WCAG 2.0 at AA level is our third priority area under the WCAG 2.0 transition.
4. Upgrade plan for the Intranet is the fourth priority area under our WCAG 2.0 transition.
5. Review of IHRNA website if not decommissioned is the fifth priority for our transition to WCAG 2.0.
3 Strategy for on-going accessibility
After the implementation priorities are remediated, we will undertake these further steps to ensure that we continue to meet the WCAG 2.0 requirements

Education
The Web team will undergo more training in understanding WCAG 2.0. The aim is to build our understanding of implementing techniques to meet the guidelines.
Internal site author training

When training is developed in early 2013 for internal users of our Drupal 7 website, a section of the training will be on creating content with accessibility in mind. 

Ongoing review

When content is approved to go live, it will also be reviewed for accessibility. 

Review of procurement
The web team will ensure that internal procurement guides include accessibility as a key component.

Monitoring the implementation of the Humanrights.gov.au Accessibility Implementation Plan 

This plan is periodically reviewed and updated.

4 Accessibility help

The Commission maintains a page about accessibility on each of its sites. 

This page highlights accessibility features, and encourages users to contact us at webfeedback@humanrights.gov.au if they have any difficulties or need alternative formats of material.
5 Drafting notes and Contacts

Document prepared 24 December 2012.

This document was prepared by the Web Manager at the Commission. 

The Web team can be contacted at webfeedback@humanrights.gov.au
6 Endnotes
Humanrights.gov.au Accessibility Implementation Plan 
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