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Executive S


Australian Red Cross welcomes comments and feedback on its Disability Action Plan.
Copies of this Disability Action Plan are available at www.redcross.org.au
You can also request copies of the Disability Action Plan in alternative formats including:
· Large print

· CD

· Braille

You can also speak to an Australian Red Cross staff member:

· By us on our free call number: 1800 246 850

· By emailing us at diversity@redcross.org.au
· By checking our website for your local State or Territory Office contacts: www.redcross.org.au 

· By contacting our HR Team: (03) 9345 1800.
© Australian Red Cross 2012


Australian Red Cross is a humanitarian organisation guided by the Fundamental Principles of the International Red Cross Red Crescent Movement (the International Movement). 
Australian Red Cross is committed to improving the lives of vulnerable people in Australia and internationally by mobilising the power of humanity.
Our mission focuses on improving the lives of vulnerable people through services delivered and promotion of humanitarian laws and values. The core component of this mission is our  strategic focus on working in partnership with the most disadvantaged communities and those who are most marginalised to maximise their life opportunities. 

We know that people with disabilities face a range of avoidable barriers (physical, attitudinal, communication, institutional). 
It is the responsibility of all organisations to address and to dismantle these barriers and to ensure that they are accessible to people of all abilities. 

Through this Action Plan, Australian Red Cross identifies the measures it will take to make a positive contribution to the process of empowering people of all abilities to meet life’s challenges and participate fully in the community.
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Robert Tickner

Chief Executive Officer
Australian Red Cross
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Exe
1.1 Introduction
The Disability Action Plan 2012-2015 outlines our commitment to ensuring Australian Red Cross is accessible to people of all abilities as reflected: 
· in our services and programs; in our workplace culture; 
· in the skills and competencies of our people (staff, members, volunteers); 
· in our premises and facilities; 
· in our governance and accountability structures; and 
· in our communication, fundraising and marketing. 
This Disability Action Plan 2012-2015 enables Australian Red Cross to comply with the:

· Disability Discrimination Act (Commonwealth, 1992);
· UN Convention on the Rights of Persons with Disabilities (United Nations, 2006).

Australian Red Cross seeks to build an inclusive organisation that emphasises the agency, involvement, participation and genuine transformative engagement of people with a disability in all aspects of the design, delivery and implementation of this Action Plan.

1.2 Objectives of the Action Plan

The Australian Red Cross Disability Action Plan outlines the following outcomes:

Outcome 1: Reducing barriers 

Reduce barriers to people with a disability accessing Australian Red Cross programs, services and facilities.

Outcome 2: Inclusive Communication

Ensure that internal and external communication is inclusive of people with a disability and work to change discriminatory attitudes through humanitarian diplomacy and advocacy.

Outcome 3: Increase employment and volunteer opportunities
Increased awareness, skills and competencies of Red Cross people and increase the number of people with a disability within Red Cross work force (staff and volunteers).

Outcome 4: Accessible workplace

Ensure workplaces are welcoming and accessible environments for people of all abilities.

Outcome 5: Learning and Influencing

Commit to learning from the inclusion of people with a disability in the design and assessment of programs and advocate for disability-inclusive practices within the wider International Movement. 
1.3 Consultation
The Australian Red Cross Disability Action Plan 2012-2015  was developed in consultation with a broad cross-section of staff, volunteers, partners, clients, customers and other key stakeholders. The consultation processes included forums, discussion, and an invitation to all staff to provide email feedback.

1.4 Monitoring and Review

Implementation of the Disability Action Plan will be guided by the Disability Advisory Committee with a mandate to monitor and review the implementation of the Disability Action Plan.

1.5 Management Commitment
This Disability Action Plan is a commitment of Australian Red Cross. The development, review, implementation of this is the responsibility of the Director IHL, SP&R. These processes will be guided by the Disability Advisory Committee. This Committee is a subgroup of the Diversity and Inclusion Council which is formed from the Executive management of Australian Red Cross


2.1 Background Brief

Over one billion people are estimated to live with some form of disability, corresponding to about 15% of the world’s population. Rates of disability are increasing across the world, in part due to ageing populations and an increase in chronic health conditions (World Health Organisation 2011:1). Disability disproportionately affects vulnerable populations. According to the World Disability Report 2011, people with a disability are at greater risk of violence (up to 4 to 10 times the rate of that experienced by people without disabilities). 40% of countries do not even have community rehabilitation programs in place. Sub-Saharan Africa has six rehabilitation doctors servicing a population of 780 million people. The report notes:

“Disability is more common among women, older people and households that are poor. Lower income countries have a higher prevalence of disability than higher income countries” (World Health Organisation and The World Bank 2011:1).

People with a disability are not alike, they have a range of specific and individual needs, priorities, perspectives and level of support required. The disability experience is diverse and unique for each individual. While experiencing a disability correlates with the person likely to experience disadvantage as noted above, not all people are equally disadvantaged (World Health Organisation & The World Bank 2011:1). Some people experience multiple disadvantages, with gender, race and age significantly impacting on the experience of disability.” (Commonwealth of Australia 2011:14).

People with a disability face widespread barriers to inclusion including:

· Physical and environmental (lack of accessibility);

· Institutional (inadequate policies and standards, lack of provision of services);

· Attitudinal (discrimination and lack of knowledge);

· Economic (inadequate funding, lack of data and evidence);

· Communication (lack of consultation and involvement).

Many of the barriers people with a disability face are preventable and avoidable with the disadvantages associated with disability able to be overcome. Australian Red Cross has a role in seeking to reduce and address these barriers in our own workplace, and in empowering people of all abilities to meet life’s challenges and participate fully in the community.

2.2 About Australian Red Cross

Australian Red Cross is a humanitarian organisation guided by the Fundamental Principles of the International Red Cross Red Crescent Movement (the International Movement). Australian Red Cross is committed to improving the lives of vulnerable people in Australia and internationally by mobilising the power of humanity.
The International Movement comprises millions members and volunteers operating in over 188 countries. Our Movement's mission is to prevent or reduce human suffering, wherever it is found. The three components of the International Movement include the International Committee of the Red Cross (ICRC); 188 Red Cross Red Crescent National Societies; and the International Federation of Red Cross Red Crescent Societies (IFRC).

National Societies embody the work and principles of the International Red Cross and Red Crescent Movement in 188 countries. National Societies act as auxiliaries to the public authorities of their own countries in the humanitarian field and provide a range of services including disaster relief, health and social programs. During wartime, National Societies assist affected civilian populations and support army medical services where appropriate.

The ICRC is an impartial, neutral and independent organisation whose exclusively humanitarian mission is to protect the lives and dignity of victims of war and other situations of violence and to provide them with assistance. The ICRC promotes the importance of international humanitarian law and draws attention to universal humanitarian principles. As the custodian of the Geneva Conventions, the ICRC has a permanent mandate under international law to visit prisons, organise relief operations, reunite separated families and undertake other humanitarian activities during armed conflicts. 

The Federation is a global humanitarian organisation, which coordinates and directs international assistance following natural and man-made disasters in non-conflict situations. The Federation provides support and policy guidance to the 188 Red Cross Red Crescent National Societies that are members of the International Movement. Its relief operations are combined with development work, including disaster preparedness programs, health and care activities, and the promotion of humanitarian values. In particular, it supports programs on risk reduction and fighting the spread of diseases, such as HIV, tuberculosis, avian influenza and malaria. The organisation also works to combat discrimination and violence, and assistance for migrants.

Our Fundamental Principles are:

Humanity

The International Red Cross and Red Crescent Movement, born of a desire to bring assistance without discrimination to the wounded on the battlefield, endeavours, in its international and national capacity, to prevent and alleviate human suffering wherever it may be found. Its purpose is to protect life and health and ensure respect for the human being. It promotes mutual understanding, friendship, co-operation and lasting peace amongst all people.

Impartiality

It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. It endeavours to relieve the suffering of individuals, being guided solely by their needs, and to give priority to the most urgent cases of distress. 

Neutrality

In order to continue to enjoy the confidence of all, the Movement may not take sides in hostilities or engage at any time in controversies of a political, racial, religious or ideological nature. 

Independence

The Movement is independent. The National Societies, while auxiliaries in the humanitarian services of their governments and subject to the laws of their respective countries, must always maintain their autonomy so that they may be able at all times to act in accordance with the principles of the Movement. 

Voluntary service

It is a voluntary relief movement not prompted in any manner by desire for gain. 

Unity

There can be only one Red Cross or Red Crescent Society in any one country. It must be open to all. It must carry on its humanitarian work throughout its territory.

Universality

The International Red Cross and Red Crescent Movement, in which all Societies have equal status and share equal responsibilities and duties in helping each other, is worldwide.
2.3 Our Mandate

With reference to the Fundamental Principles of Humanity and Impartiality, Australian Red Cross endeavours to prevent and alleviate human suffering guided solely by need and giving priority to the most urgent cases of distress. Australian Red Cross does not discriminate as to nationality, race, culture, gender, sexual orientation, religious beliefs, social background, disability, family status, marital status, age or political opinions.

Our Policy on Diversity (www.redcross.org.au) outlines our commitment to the promotion of respect for diversity and our humanitarian principles and the reduction of intolerance, racism and social exclusion in all its forms and obligation to:

· Provide access and equity to Red Cross people;
· Provide access and equity for clients and beneficiaries;
· Focus on marginalised groups;
· Promote respect for diversity.
All Red Cross people commit to promoting respect for diversity and our humanitarian principles, and pledge to combat intolerance, discrimination, racism and social exclusion, with a particular focus on mobilising the power of humanity to improve the lives of vulnerable people through services delivered and promotion of humanitarian laws and values.
2.4 Definitions
Australian Red Cross recognises the definition of disability outlined in the UN Convention on the Rights of Persons with Disabilities, ratified by Australia in 2008, which has the goal of promoting, protecting and ensuring the full and equal enjoyment of all human rights and fundamental freedoms by all people with a disability and to promote respect for their inherent dignity.

The UN Convention definition states:

“Persons with disabilities include those who have long-term physical, mental, intellectual or sensory impairments which in interaction with various barriers may hinder their full and effective participation in society on an equal basis with others” (United Nations 2006, Article 1).
The principles of the Convention are:

· Respect for inherent dignity, individual autonomy including the freedom to make one’s own choices, and independence of persons;

· Non-discrimination;

· Full and effective participation and inclusion in society;

· Respect for difference and acceptance of people with a disability as part of human diversity and humanity;

· Equality of opportunity;

· Accessibility;

· Equality between men and women;

· Respect for the evolving capacities of children with a disability and respect for the right of children with a disability to preserve their identities (United Nations 2006: Article 2).

According to the Disability Discrimination Act (1992), discrimination occurs where a person:

· treats or proposes to treat people with a disability less favourably than they would;
· treat a person without a disability in the same or similar circumstances; or

· does not make reasonable adjustments for people with a disability; or

· requires people with a disability to comply with a requirement and because of the disability they are unable to comply (Disability Discrimination Act 1992).

Australian Red Cross, as a member of the International Movement, seeks to meet the needs of vulnerable people, guided by our Fundamental Principles, and with regard for fundamental human rights.


3.1 Outcome 1: Reducing barriers 

Reduce barriers to people with a disability accessing Australian Red Cross buildings, properties, facilities, programs, services and events.
	Action
	Responsible Area

	1. Undertake an accessibility audit of all Australian Red Cross properties (buildings, facilities), programs and people with support from external experts/consultants. Consultation, engagement and involvement of people with a disability to be an integral component of the audit.

	Executive

NLT

Property Services

Human Resources

International

Australian services

Strategy, Planning and Research



	2. Property managers informed and trained to ensure knowledge of standards in relation to accessibility. 

	Property Services

	3. Review policies and guidelines to ensure disability access standards are incorporated into leases, purchase or use of new premises and vehicles and other equipment. 

Ensure required alteration/renovation of existing sites and accessibility to vehicles and other equipment is undertaken.

	Property Services

Fleet Management

	4. An implementation plan and management framework developed to guide the implementation of the Disability Action Plan.


	Executive

NLT

	5. Investigate Federal government grants to support workplace modifications to increase accessibility
	Property Services
Strategy, Planning and Research


	6. Commitment to allocate a percentage of funds received from work in the Disability Employment Service operations to support the physical changes and other measures required to ensure Red Cross sites and facilities are accessible for people with a disability.


	Executive

Commercial

	7. All premises accessible for people with a vision impairment including Braille on the front door of premises and on/in lifts, tactile services and positioning of signs; and for people with a hearing impairment ensure access to National Relay Service/TTY support

	Property Services

	8. Incorporate information on disability accessibility into relevant Memorandums of Understanding with other agencies


	Property Services

Australian services
International Programs
Commercial



	9. Ensure Red Cross People working with customers/clients at offsite locations, or travelling with customers/clients, consider accessibility. In addition, engage with carers of customers/clients where appropriate.

	Australian Services 

International Programs

Commercial

HR



	10. Each program/service area will conduct an audit of procedures and eligibility criteria to ensure reasonable access for people with a disability

	Australian Services 

	11. Where a service is not suitable or accessible for people with a disability all reasonable steps will be undertaken to ensure accessibility and/or other services will be identified that can meet the customer/client’s needs


	Australian Services

	12. Develop an event accessibility checklist to ensure all Red Cross events, or events attended by Red Cross People, are accessible to people with a disability including standard practice of planning for and identifying special needs

	Marketing, Fundraising and Communications

Property Services

	13. Where required, Auslan/Language interpreters as well as support workers made available for Australian Red Cross events

	Marketing, Fundraising and Communications

	14. Australian Red Cross events are accessible to people with a mobility disability and priority is given to venues which are physically accessible when identifying event venues


	Marketing, Fundraising and Communications

	15. All program and service surveys to include questions about and a request for suggestions on ease of access to programs, services and facilities for people with a disability 

	Australian Services
International programs

Quality Team

	16. Ensure customers/clients with disabilities across all programs are made aware of the Client Services Charter and complaint and feedback systems. In addition, ensure that communication is a two way street – need to gather feedback, listen and adapt our ways of working.

	Australian Services
HR

	17. Expand ACT office transport protocol to all Red Cross offices


	ACT Fleet Management

	18. Ensure clients with a disability are aware of their right to access an advocate of their choice and that Red Cross will accept and support the involvement of advocates


	Australian Services
HR

	19. Create internal guideline on ensuring customers/clients with a disability are not financially disadvantaged in accessing services 


	Australian Services

HR


3.2 Outcome 2: Inclusive Communication

Ensure that internal and external communication is inclusive of people with a disability and work to change discriminatory attitudes through humanitarian diplomacy and advocacy.
	Action
	Responsible Area

	1. Engage, partner, include and seek advice of people with a disability in developing and delivering communication messages in relation to people with a disability.

	Executive

Marketing, Fundraising and Communications



	2. Australian Red Cross website, media releases and publications use language inclusive of, and respectful of people with a disability in line with the Policy on Diversity


	Executive

Marketing, Fundraising and Communications

	3. Ensure Marketing, Fundraising and Communications staff understand and are aware of communications standards in relation to people with a disability.

	Executive

Marketing, Fundraising and Communications

	4. For relevant documents, make available in other formats upon request (USB, Braille, audio, large print)


	Marketing, Fundraising and Communications

	5. Develop publications in easy English/plain English formats

	Marketing, Fundraising and Communications

	6. Conduct an internal awareness campaign for Red Cross people in relation to people with a disability.

	Marketing, Fundraising and Communications

	7. Develop a list of consultants, other agencies and internal contacts who can provide support to ensure information and communications are inclusive and accessible (e.g., documents in alternative formats) and provide advice on best practice support for Red Cross People and clients with a disability

	Marketing, Fundraising and Communications

Human Resources

Disability Action Plan Committee

	8. Red Cross media and communications include images and references that demonstrate our organisation supports people with a disability (including physical and physical disabilities). Ensure that images are not just client focused.


	Marketing, Fundraising and Communications

	9. Identify key Australian Red Cross spokespeople, champions, ambassadors for people with a disability

	Marketing, Fundraising and Communications

	10. Website, phone book entries and advertisements for Red Cross include a reference to contacting Australian Red Cross via the National Relay Service


	Property Services

Marketing, Fundraising and Communications

	11. Telephone typewriter/textphone (i.e., a landline used by people who are deaf or to communicate with people who are deaf) installed in all offices for inbound and outbound calls

	Property Services

Marketing, Fundraising and Communications

	12. Website conforms to WCAG 2.0 Level AA or Level AAA


	Marketing, Fundraising and Communications

	13. At least one Australian Red Cross publication per year includes an online Auslan summary


	Marketing, Fundraising and Communications

	14. Australian Red Cross business cards to include some information in braille

	Marketing, Fundraising and Communications


3.3 Outcome 3: Increase Awareness, Employment and Volunteer Opportunities.
Increase awareness, skills and competencies of Red Cross people and increase the number of people with a disability within Red Cross work force (staff and volunteers).
	Action
	Responsible Area

	1. Increase the number of people with a disability within the Red Cross workforce to 15%-20%.


	Human Resources

Learning and Development

NLT


	2. People with a disability lead and support the work of the organisation in relation to building awareness, skills and competencies of Red Cross people in relation to people with a disability.


	Learning and Development

Human Resources 



	3. Building accessibility for people of all abilities incorporated into strategic planning processes, budgeting, service development and other planning processes.


	Executive

NLT

Strategy, Planning and Research



	4. All staff have received disability awareness training including and understanding of the rights of people with a disability as well as the barriers they experience, use of the National Relay System, telephone typewriter system (TTY) and knowledge of the Disability Action Plan

	Learning and Development

Human Resources 



	5. Review Equal Employment Opportunity training delivered at induction to ensure it imparts an understanding of issues and needs for people with a disability using Red Cross services


	Learning and Development

Human Resources 



	6. Ensure employment materials are available in accessible formats.

	Human Resources



	7. Review Workplace Health and Safety (WHS) policy, procedures and forms to ensure they are inclusive of needs of people with a disability


	Human Resources

WHS Safety Consultant

	8. Facilitate education and awareness raising for Red Cross People, customers/clients and the community (e.g., on International Day of People with a Disability on 3 December annually)


	Services Management Team

Human Resources

Marketing Fundraising and Communications

	9. Attitudinal barriers and unconscious bias in relation to people with a disability addressed through education, training, and experiential learning opportunities


	Human Resources



	10. Advise Red Cross People and customers/clients of the existence of the Disability Action Plan and provide opportunity for feedback


	Executive 

	11. Ensure the Disability Action Plan is referenced at Impact and at Induction training for Red Cross People.

	Learning and Development

Human Resources

	12. Training of Red Cross frontline/reception people to use the National Relay Service


	Human Resources

Learning and Development

	13. Training relevant human resources staff including hiring managers, recruiters and other relevant staff.

	Human Resources

Learning and Development

	14. Australian services staff provided with disability awareness training

	Australian Services
Learning and Development

	15. Conduct audit of current staff/volunteers with a disability (via Red Cross Diversity Census).

	Human Resources



	16. At least one disability organisation invited to provide information, skills, training to Red Cross people annually.


	Human Resources

Learning and Development

NLT


3.4 Outcome 4: Accessible workplace

Ensure workplaces are welcoming and accessible environments for people of all abilities.
	Action
	Responsible Area

	1. A Diversity and Inclusion Council formed from the Executive (CEO, CFO, NLT members) that meets quarterly to lead the organisation on diversity issues including people with a disability. 


	Executive

NLT

	2. A Disability Advisory Committee is formed as a sub-group of the Diversity and Inclusion Council to support implementation, review and monitoring of the Disability Action Plan and to provide advice to the Council. It is comprised of Red Cross people from all levels of the organisation as well as external representatives and includes people with a disability.


	Executive
NLT 

Human Resources

Services

International 

Property

External Agencies

	3. Build budget to ensure that the range of actions required for implementation of Action Plan may be delivered.


	Executive

Finance

	4. All HR policies and procedures to ensure they reflect best practice in relation to people with a disability.

	Human Resources

	5. All Governance structures, advisory groups, steering committees are reviewed to ensure people with a disability are represented or know how to nominate to participate


	Governance

Executive 

NLT

Human Resources

	6. Actively encourage people with a disability with the required skills to volunteer and to apply for positions at Red Cross (e.g., through job advertisements)


	Human Resources 



	7. Review all HR recruitment, retention, support and exit strategies to ensure forms and processes are free of discrimination and are accessible to people with a disability.

 
	Human Resources 



	8. Review approach to recruitment, retention and support of volunteers with a disability.


	Human Resources 



	9. Ensure that reasonable adjustments are made to ensure that people with an intellectual disability are able to work and volunteer for Red Cross

	Human Resources 



	10. Ensure position descriptions are free from discriminatory criteria that are not essential to the role


	Human Resources 



	11. Ensure appropriate policy and practice is in place regarding reasonable adjustment, adaptive equipment and flexible working arrangements for Red Cross People with a disability and ensure Red Cross people are aware of them


	Human Resources 



	12. Investigate options currently available through IT to support people with a disability in the workplace and consider software and hardware alternatives available in the marketplace


	Information Technology

Human Resources 

	13. Investigate and implement flexible working arrangements for primary carers of people with a disability where required.


	Human Resources 


	14. Identify Support or Contact Officers in the workplace who can assist Red Cross People with a disability or answer queries from supervisors/Managers on how to best support Red Cross People with a disability


	Human Resources 



	15. Open and regular communication occurs between the Disability Action Plan and WHS Committees (e.g., to ensure identified WHS trends are addressed to enable workplace accessibility)


	Human Resources 

WHS Committee


3.5 Outcome 5: Learning and Influencing
Commit to learning from the inclusion of people with a disability in the design and assessment of programs and advocate for disability-inclusive practices within the wider International Movement. 
	1. Seek partnerships and collaborations with peak organisations for people with a disability including the development of Memoranda of Understanding (MOU’s) where appropriate.


	Executive

NLT

Australian services

International



	2. Engage, share and collaborate with other National Societies in relation to working with people of all abilities.
	International 

Strategy, Planning & Research



	3. Undertake humanitarian diplomacy and advocacy to promote diversity and combat intolerance and discrimination including for people with a disability.
	Strategy, Planning & Research, International,

Marketing, Fundraising and Communications



	4. Leverage partnerships with relevant organisations and individuals for advice on best implementation of the Disability Action Plan.


	International programs

Australian services

HR

	5. Support disability inclusive development programming initiatives, particularly through engaging people with a disability in design and assessment procedures.

	International programs



Commonwealth of Australia (2011). National Disability Strategy 2010-2020: An Initiative of the Council of Australian Governments, Attorney-General’s Department, Canberra.

Commonwealth of Australia (1992). Disability Discrimination Act, Canberra.

United Nations (2006). UN Convention on the Rights of People with Disabilities. United Nations, Geneva.
World Health Organisation (2011a). Disability and Health: Fact Sheet No. 352, WHO, Geneva. accessed 1 April 2012 www.who.int/disabilities/world_report/2011/en/index.html 
World Health Organisation & The World Bank (2011). World Report on Disability: Factsheet. Department of Violence & Injury Prevention and Disability, WHO, Geneva.
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