X-Soldier name withheld

Part A
I’d like to address items 1 and 3 of the terms of reference for this review.

1. The effectiveness of the cultural change strategies recommended by the Chief of the Defence Force Women's Reference Group in the Women’s Action Plan including the implementation of these strategies across the Australian Defence Force.

The action plan talks about Accountability and what Defence will do in this area: 

Articulate the attitudes and behaviours expected of all members of the ADF in their interactions with women in the Services, their families, the community and on deployment.

Underway: Each of the Services actively promotes their values and Service ethos. The New Generation Navy initiative has articulated behaviours that must be demonstrated at all ranks. The unacceptable behaviour policy and training has been revised and is being rolled out across the Department.

Looking at what is currently underway, it is great to see that Defence has slightly revised its Ethos programs that have been in place for more than twenty years. In my opinion these programs are important and should continue. However, I am not sure that this is enough. 

ADF need to understand the drivers for this unacceptable behaviour and do more towards changing the culture. The most obvious driver I noticed in Defence is alcohol abuse and the ADF promotion of alcoholism every single day:

- Starting with rewarding recruits with nights at the Boozer and Cinderella Leave, do this or polish boots/brass?

- Onto Initial Education Training (IET) end of course functions, attend your own and all others compulsory events, at the Boozer followed by night out in the town

- Unit weekly meetings located at the Boozer a compulsory event during the Happy Hour

- Anzac Day, wake up to rum in coffee, more rum at Mess, memorial service followed by Boozer compulsory function. 

- Melbourne Cup unit function at the Boozer, compulsory function

- State of Origin functions x 3 at Boozer

- Grand final functions at Boozer

- Operations, example in East Timor, Defence issued soldiers with 2 tickets per person per night. Staff that didn’t want to drink gave tickets to the people who did, resulting in drunk staff walking around with their fully loaded F88 Austyer semi automatic/automatic weapon, naturally leading to a number of aggressive and potentially deadly near incidents. 

This desperately needs to change. 

Please, ADF find healthier ways of rewarding and communicating with staff! I can see that the Minister for Defence has already acknowledged the issues here and is reviewing this through the Independent Advisory Panel on Alcohol (IAPA). 

The second biggest issue is the lack of education. The ADF is very good at teaching staff about sexual and racial harassment, Military Law, Rules of Engagement etc, but never do they teach soldiers about morality in terms of relationships/commitments to their partners/family. Defence through example of its leaders at the lowest levels set a no conscience culture when it comes to family. Defence is very good at promoting loyalty and reliability to the unit and to commanders, but ignores the obligations to family and society. 

To expand on this the level of infidelity in the ADF is extreme and shameful. I have witnessed this particularly when promotional courses have run side-by-side IET schools. The Corporals, Sergeants and above are supposed to be leading by example displaying high levels of professionalism, instead they prey on unsuspecting teenagers, lie or just fail mention their marriages, engagements, existing relationships and inevitably people get hurt.  

It goes to the extent where I have witnessed soldiers in a group gambling over potential sexual conquests. A range of Corporals, Sergeants openly gambled on whom they might be able to sleep with. Success with the new good looking girl meant that he was rewarded with a slab of beer, if it was with the butch girl that no one would touch he owed them 3 slabs of beer. This is normal behaviour in the ADF. Staff (in supervisory roles) see young girls being targeted in this way and they do nothing but join in on the competition. 

Defence should not condone or tolerate a culture that operates as a parallel society, where the values are different from mainstream society. Soldiers should not believe they have a licence to behave with less morality than applies in the general community. Commanders/Leaders should not give this example in their own behaviour, or tolerate it among those they supervise. That type of behaviour will always end up affecting the families of the soldiers involved, and will affect the way those soldiers behave in the general community, either when they leave the ADF or before. 

A lot of money is spent on supporting Defence families, with housing and other support services, but this is meaningless if these things are not backed up by a commitment to mainstream values that families elsewhere expect. Defence families already face enough stresses and upheavals without the further problems of the tolerance of predatory sexual behaviour, with the marriage break-ups that follow.

Part B

I’d like to draw the connection between terms of reference points 1 and 3 and in particular where accountability lies in these matters

 

3. Any other matters incidental to the terms of reference such as sexual harassment, sexual abuse and unacceptable behaviour.

It’s one thing to understand and articulate expected behaviours, but as mentioned previously Defence have done this for many years, my question is who is accountable for the treatment/investigation of these sexual harassments incidents? What is the role of the CO or the 2IC of a unit, when a solider (male or female) reports an incident? 

Previously in the Australian Regular Army for 5 years, I directly experienced sexual harassment and here I believe that inadequate training in the treatment of sexual harassment incidents led to me worrying about my own personal safety within the Barracks.

This occurred whilst on a nine month course. I was the only female of 9 students, and I was very conscious of my behaviour around my course mates and maintained professional conduct around fellow students. A corresponding group often had shared training with our course. This course consisted of one female and 11 males. These two groups became my work and social network whilst on course for the next 9 months. We ate breakfast, lunch and tea together and there was a great deal of mutual respect and camaraderie for all course members and managers.  

There were various consecutive courses within this military school, such as Trade at various levels, Promotional courses and other Specialist training. The majority of these staff lived on Barracks for the duration of their courses and shared Mess and Boozer facilities.  

During my course a Corporal studying in the corresponding course informed me that whilst he was in the Mess the previous evening, two soldiers approached him and asked him if he would like to assist them in raping me. I am not aware of how this conversation ended. 

He alerted me of this conversation the following work day and warned to be careful travelling around the barracks/school and to think twice about going to the Boozer or the Mess by myself. 

Naturally I was very upset, felt extremely threatened by this; I instantly reported this to my Corporal, who escalated the issue. By the end of the day the 2IC had met with me to discuss the incident.  

After explaining the situation to the 2IC, I was asked (without being presented with any options) what course of action I would like to take regarding the issue. Unsure of what could be done to better protect myself and other women in the area I simply asked that the soldiers received appropriate training in sexual harassment. 

Following this conversation, I received no feedback on the treatment of the incident and during the remainder of my stay at Barracks I lived in fear of my safety. 

Who in today’s ADF is responsible/accountable for ensuring that Senior Management (CO/2IC) staff is appropriately trained to deal with such incidents and ensuring that perpetrators are appropriately reprimanded?



A further incident happened on this same base, where some students on the corresponding course complained to the Physical Training Instructors (PTIs) that the rope exercises were disruptive of their exams. Following this complaint, the PTIs taught both courses a lesson about complaining. 

On this day the PTIs had organised an ambulance, the Padre, CSM and all PTIs (WO, SGT to CPL) to attend this PT lesson (to watch). The session started with us, sprinting continuously, eventually I hyperventilated and was told to go to remedial PTI. The only girl from the other course was also asked to attend remedial PT. 

At remedial PT, the instructor asked me to run on the treadmill on its fastest setting. When I could not sustain that pace for ten minutes he told me that I had an issue with my muscles and offered to give me a massage. I told him that this was not the case and that I was extremely fit. I refused a massage and was extremely angry, as I knew the PTIs were being exceptionally unfair. 

In my entire time I was in the ADF I did not fail a BFA once. I felt that I was very fit in comparison to some of the men on my course. At my previous base I ran two consecutive 2.4kms runs in 8mins 20 secs, followed by 8:50 mins (after a ten minute interval), so I was in no way slow or below standard.

The other female (who at the time was only 17), in the group was also asked to attend the remedial PT. She had sexual relations with this PTI following several 'massages' and in my belief the PT misused and abused his authority to get into this position with this young woman. 

For women to avoid being taken advantage of in the military, they need to apply careful judgement to everything they do, say, wear, who they attempt to befriend, etc. This is often difficult for women to deal with, particularly as young recruits. Mix this with the alcoholic culture and the lack of accountability, morals or conscience generated amongst the male Junior Non-Commissioned Officers (Lance Corporals, Corporals, Sergeants) then women have little chance of escaping harassment and exploitation.

It is from these life experiences in the ADF that I draw the following conclusions that the ADF should consider in this review: 

- Limit weekly company/unit meetings to alcohol dry locations.

- Celebrate achievements at lunch events, or trips to the snow or fun sporting activities, or provide a salary bonus or awards, rather than promoting a drinking culture. 

- Don’t provide alcohol to soldiers on Operations, to limit the prospect of drunks walking around with loaded weapons.

- Build less Boozers and put more of these building funds into Adventure Training exercises. These are great training initiatives activities that are generally appreciated 

- Improve values of professionalism within defence by continuing to engage with the defence community and develop mentor programs for woman, but the rosy pictures used within the recruitment advertising strategies won’t prepare woman for real life in the ADF. Training sessions should also include real information/ tips on how to avoid problems during their careers in the ADF, from women who have been through it.

- Ethos training could also include a shock/shame element where staff are provided with many examples from this review of the treatment of women in the ADF, to help explain what is not appropriate.

- Provide training sessions to men about respect, for themselves, their own behaviour when drinking, their conversations about woman to other men and their behaviour around woman. They need to recognise woman in the ADF as human, associates, friends and not as potential sexual conquests.

- Provide senior management with documented standard processes on how to deal with harassment incidents. Many cases should be referred to the police but are not. 

- Organise marriage counselling before they go wrong; the divorce rate in defence is ridiculously high! Infidelity is out of control! 

- Remedial PT should be enforced if someone fails the standard fitness assessment, applicable to the course they undertake, not for any other reason. PTIs should not be allowed to misuse their authority so easily;
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