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	You must address at least one of the Terms of Reference. We are keen to hear your personal experiences.

	Which term(s) of reference does your submission address? (eg. TOR A.1/ TOR B.4)


A. The treatment of women at the Australian Defence Force Academy:

1. the adequacy and appropriateness of measures to promote gender equality; 

2. the adequacy and appropriateness of measures to ensure women’s safety; and/or

3. the adequacy and appropriateness of measures to address and prevent sexual harassment and abuse, and sex discrimination. 
	I am an ADFA Graduate, a serving Officer in the RAAF and I am currently on staff at ADFA. 

Firstly, I believe the commission needs to educate the community that equality may not be what we are after here but rather Equity. When we say equity, we refer to the qualities of justness, fairness, impartiality and even handedness. When we talk about equality, we are talking about equal sharing and exact division.

It is illogical to expect men and women to be treated equally and then expect men to have different standards of performance and behaviour to women. 

The simple existence of this enquiry proves that equality does not exist. The terms of reference of this enquiry are not about stamping out inappropriate behaviour full stop; it is about investigating "the treatment of women". This enquiry actually highlights the lack of equality, and worse, the lack of equity in the treatment of men and women subjected to inappropriate behaviour.

My experience as an Air Force Officer in the ADF and at ADFA has been that people are treated on their merit. Gender only becomes an issue when someone makes it an issue by falling back on their gender as an excuse for their behaviour. That works for men and women.

I have, and do, work with many competent and professional women who just get on with their jobs. I have, and do, work with many professional men who just get on with their jobs. However, I have worked with idiot men and women who complain about their lot and blame it on their sex, rather than the fact they are incompetent at their jobs.

If the goal of the commission is to promote gender EQUALITY then the matter is simple. Remove terms of reference to men and women from the rules and standards and have one standard for all. Allow women into every role in the ADF but set the bar at the level that ensures combat effectiveness. That would be true equality. 

These standards should be set at a level that does not diminish the core role of the military, which is to fight wars for the Government. Combat units should be able to set appropriate fitness standards for their role and not have to retreat from those standards because they haven't got a quota of a certain gender in the unit.

The enquiry should educate the community that there will probably never be that many women who want to do this job, particularly the front line infantry roles. Of those that want to do it, it is probable that not many will be able to meet the physical challenges of the position. By the time you reach the elite SAS troopers, not many MEN can reach the required fitness standards! This is biology, not discrimination. Furthermore, the addition of women into these (currently) men only domains would need to be structured so as not to diminish the combat effectiveness of said units. I would envisage privacy as one of the toughest things to provide in the field.

 The science fiction movie, "Starship Troopers" shows a military where there is no discrimination, or even acknowledgement of, the differences between the sexes. Men and women do the same jobs to the same standards without fear or favour. Men and women share showers, toilets and facilities without shame, sexuality or difference. This is a demonstration of equality over equity. Another science fiction movie "Aliens" shows the toughest hombre in the marine unit is 'PFC. Jenette Vasquez' a woman. She is so tough she doesn't need protection through legislation; she'll just kick your arse. I'll wager there are tough as nails women out there who are capable of doing any job in the military, we should open that door and let them in; but don't be surprised if it is only a trickle, not a torrent, of applicants.

I do not believe that special measures need to be in place to promote equality for women because equality does not currently exist. If EQUALITY is the stated goal of the enquiry then you must remove gender from the equation. 

I believe that the ADF already practises EQUITY very well. It is what I have observed in my career and it is what I teach my cadets right now. Women are currently subject to the same rules and standards of behaviour (if not the same physical standards) as men. 

The difficulty for the ADF (and any agency) is when a person uses there gender as an excuse or as a shield from adherence to the required standards. I.e. "They're doing this to me because I'm a man/woman” or "I can't do that because I'm a man/woman". 

True equity would mean that a female ADFA cadet, let's call her {individual’s name removed}, who was mistreated by her colleagues, should not suggest or believe that her mistreatment is based on her gender, but that it is based on the poor behaviour, standards and attitudes of those who abused her. She should understand that the investigation into events is not clouded by her gender and that ADFA staff will act in accordance with their rules and procedures. Furthermore, when {individual’s name removed} is considered as an individual, her gender should not be a factor, only the content of her character and her recorded actions. The people who abused her should be sanctioned based on their actions as offenders who have breached articles of values, attributes and laws. Equity is displayed by holding all people accountable to the same rules and standards and then applying those standards without fear nor favour.

This brings me to my knowledge of what women at ADFA want. I supervise 10 female cadets in my division. These women are all different but one thing rings true for all of them, they hate being seen as different in a professional setting. They are all girls after hours but on the job they are cadets, junior officers wanting to succeed in their chosen fields. They see that women are given extra advantage and representation at ADFA simply because they are female, and they hate it.

None of the female cadets in my division use their gender as an excuse for their behaviour. If they are weak, they do not claim it is because they have two X chromosomes, they know it is because they haven't worked hard enough.

The ladies in my division have so far demonstrated that they respect the differences between the sexes, recognise that, in general, men are stronger and fitter then women and therefore better suited to some roles then the majority of women. This realisation does not diminish them or their service; it is simply logic and wisdom over dogma and wishful thinking. 

2. As for ensuring women’s safety at ADFA, it is an open base so women are as at threat of violence from civilians or military personnel as at any public space. The advantage women at ADFA have is their association with Divisional mates (male and female) which allows them to band together for protection. ADFA has roaming guards and roaming staff, video cameras and digital logs of door operations. The only measure I believe could be improved is the lighting. There are several dark areas along paths and walkways that could be improved. Outside of the physical barriers put in place, it comes down to education and individual choices. I.e. Should a female be walking alone late at night, sober or not? Sadly, a female may not be as safe as a male in this scenario which is sad but that is not as a result of military culture.

3. ADFA conducts training aimed at educating its students as to the standards required of them regarding sexual harassment and discrimination. This training is done in the earliest days of their training. Recommendation would be to repeat it more regularly to drive it home to new recruits.

ADFA has a single sex brief that covers off on some of the practicalities of health, hygiene, sexual activity, perceptions and reputations that people might encounter during their career. It is currently split between the sexes. I think it should be a combined brief for males and females as they need to know the differences between the sexes and how men and women need to be managed in the military environment. Men need to know about "girl stuff" and vice versa. Practicalities regarding contraception, menstrual cycles, puberty, how to avoid a reputation and the responsibilities of each sex towards the other should be a shared experience. I believe they are separate now to allow sensitive questions to be asked but that is the point! Male officers need to know what their female troops are going through and vice versa, we need to get these young men and women to grow up as soon as possible. They need to be able to discuss these 'personal' matters in a matter of fact way.   


B. The adequacy and effectiveness of existing initiatives and approaches at the Australian Defence Force Academy to drive cultural change in the treatment of women in relation to:

1. training;

2. education;

3. mentoring; and/or

4. development. 
	It isn't broken and doesn't need fixing.

There are plenty of competent female staff at ADFA. 

Training is gender neutral. 

Extra or exceptional mentoring based on gender promotes inequality and is not equitable..
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