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	You must address at least one of the Terms of Reference. We are keen to hear your personal experiences.

	Which term(s) of reference does your submission address? (eg. TOR A.1/ TOR B.4)


A. The treatment of women at the Australian Defence Force Academy:

1. the adequacy and appropriateness of measures to promote gender equality; 

	My submission is based on my involvement with the Defence Academy over a period of 20 years as a coach of various teams of the ADFA Rugby Club. It is based on extensive interaction with members of that club during that period and particularly over the last 12 years.
I served in the RAN for over thirty years but was never a member of the military staff at ADFA.
Before making this submission I re-read the 1998 Review into ADFA (the Grey Review) and was surprised to note the significant cultural changes that have occurred at ADFA since that review. Those changes are the result of changes in society, changes within the ADF and changes within ADFA itself but they are all related.
As an example I well remember the comments of a First Year Midshipman several years ago who prior to arrival at ADFA had served at sea on a major warship. This was a very positive experience for him and was in large part due to the leadership qualities he had observed in the CO. The CO was a female and a graduate of ADFA but he did not see anything unusual in the fact that the CO was a female.
As a result his peers both male and female came to ADFA with a realisation that command at sea was not a male domain and that selection for command was based on the best person for the job. Gender was not an issue.
Such an experience would not have been possible in 1998 as female seaman officers had not had sufficient time to develop their professional skills and thus be competitive for command of a major war vessel at that time.

The change that Navy made in the training pattern of the ADFA stream whereby they spend a year in training and at sea prior to coming to ADFA has enabled them to gain a realistic appreciation of life in the Navy after ADFA and importantly appreciate the role of women in the RAN.
They are also able to see women performing an almost unlimited variety of tasks competently and being promoted on the basis of their ability. This must have a positive effect on the way they see their fellow female midshipmen and officer cadets at ADFA.
In the time since the Grey Review there have been two female Commandants who were widely acknowledged by the cadet body for their professionalism as well as a number of other female officers ranging from Deputy Commandant to Divisional Officer who were held in similar high esteem.

I will now address the positive influences that I have seen in promoting gender equality through the experiences that I have had within the ADFA Rugby Club.
The most significant aspect was the establishment of a women’s rugby competition in the ACT. In 1998 ADFA was thus able to enter a team in that competition and women at ADFA could play rugby.
From the outset women rugby players were included as equal members of the club. This was not the model that seemed to be adopted by the civilian teams in which their women’s team operated as a separate entity to their associated male club. The ADFA model was the subject of favourable comment from female civilian players.

Within the limits imposed by the Australian Rugby Union (significantly that mixed gender teams are not allowed in adult rugby) every effort was made and continues to be made that men and women train together. In the pre-season period training drills are conducted on a mixed gender basis as much as is possible.

I find it interesting to note that at the beginning of the year many first year male cadets who may not have been involved with women’s rugby are surprised at the skills displayed by their female peers – this has a positive effect!
In the local civilian competition all ADFA sporting teams are at a disadvantage with most of the civilian clubs. Civilian clubs are able to retain players for longer periods and enhance skills and competitiveness as a result. This has been the experience of the ADFA women’s rugby team such that in the first part of the season they are outplayed and rarely win a game. As the season progresses they improve rapidly and they rarely lose players due to disillusionment. I attribute this to the enjoyment and camaraderie that they find within the club and the support that they get from their male counterparts.

Significantly the opportunity to play rugby at ADFA has enabled several women players to represent at the highest level. As an example {individual’s name removed} joined ADFA in 2005 having never played rugby. In 2007 as a third year cadet she represented Australia as a member of the Wallaroos at the Rugby World Cup. Following graduation and while serving in the Army she again represented Australia in 2010 and is currently a member of the squad training for the London Olympics. Her achievement would not have been possible without the initial support of ADFA Rugby Club players, coaches and ADFA staff.
To my knowledge there have been 2 other ADFA graduates who have represented Australia in women’s rugby following graduation who first played rugby while being a member of the Rugby Club at ADFA.
The Grey Report at para 2.22 noted:

“Masculinity is inscribed at the Defence Academy in a myriad of ways including the strong emphasis not merely on sport but on particular sports such as Rugby Union football.
2.23. the stereotype of a cadet who is ‘one of the lads’, typically a Male-Army-Rugby-Artist (arts student) surfaced on numerous conversations with those who were in any way critical of the dominant masculinity at the Academy”
Ten years later an “Army-Rugby-Artist” was awarded the ADFA Rugby Club “Clubman of the Year. The recipient was female!. In her time at ADFA she had begun to play rugby, been a member of the club committee, represented ACT in rugby, gained a rugby referees qualification and graduated Bachelor of Arts with First Class Honours and the University Medal.
I would suggest that this is an outstanding example of cultural change at ADFA but one that also was influenced by a variety of concurrent societal changes.


B. The adequacy and effectiveness of existing initiatives and approaches at the Australian Defence Force Academy to drive cultural change in the treatment of women in relation to:

1. training;

2. education;

3. mentoring; and/or

2. development. 
	The following comments flow on from the previous comments and I see no clear delineation between the two sections.
However I will continue to address observations from my involvement with the Rugby Club.
Although men outnumber women in club membership and the club fields three male teams in civilian competitions in comparison to one female team every effort is made by the club committee to address gender equality.
All committee positions are open to any member of the club regardless of gender except for one – a position restricted to females. To date no female has been elected as either President, Club Captain or Secretary but I am sure that in the future the club will have either a female President or Club Captain. The culture of the club will ensure that will happen. In the meantime the Club has created a position for a female member to be represented on the 4 person Executive ( the peak body of the club) so that women’s views are addressed by that group.
Infrastructure deficiencies at ADFA are presently a barrier to full integration of the women’s team into the Rugby Club. As a result the women’s team is forced to play their home games on a Saturday afternoon without the support of the male members of the club. This is due to the inadequate change room facilities at ADFA. There are only 2 change rooms – one for the home team and one for the visiting team and so if the female players have a game preceding a male fixture then they are unable to use that change room after their game as it is by then in use by a male team. Obviously a similar situation exists if a women’s game is preceded by a men’s game. An ideal Saturday afternoon from an integrated club perspective would see men’s and women’s teams playing at the same venue.
This lack of infrastructure is compounded by the fact that the Rugby Club shares the only change rooms at ADFA with the AFL Club and this puts even greater demands on the limited change room facilities.
A solution would be to build additional change room adjacent to the rugby ground. Obviously this was not a problem envisaged in the design stage of ADFA when sports such a rugby and AFL were exclusively male sports.
In general I have noted that in the years since the Grey review the opportunity for women at ADFA to compete in team sports that were hitherto male dominated has created opportunities for women to be involved in a wider range of activities. This was not possible when such sports were not available in the civilian community. It is another example where societal change has enabled women at ADFA to embrace those changes to the benefit of all.
Although there are other activities within ADFA in which men and women can work together the opportunity to participate in sports that were hitherto the domain of males should be fostered.
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