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SECTION 1 – CONTEXT

INTRODUCTION
Forster Tuncurry Community College is a Registered Training Organisation and adult education provider located on the Mid North Coast of NSW.  As a non-profit community organisation, we have been providing a range of learning and community support activities for more than 20 years.

The Australian Bureau of Statistics estimates that 3.6 million Australians have a disability, representing 19% of the population.  This is predicted to increase steadily as the proportion of the aged in the community increases - currently 54% of people over 65 years of age have a disability. (Disability, Ageing and Carers: Summary of Findings, Australian Bureau of Statistics 1999).
The result for the College is a likely increase in the proportion of clients, potential clients and staff who have a disability.  In removing barriers for access for people with a disability, benefits for many others are achieved.  New strategies for engaging people with specific disabilities may enhance the provision of services for a range of other participants.

The Disability Action Plan encourages us to eliminate, as far as possible, disability discrimination in a planned way.

The Disability Action Plan (the Plan) aligns with our Vision, Mission and Policies – such as Access & Equity Policy, Equal Employment Opportunities, Disability Policy, Code of Practice, Assessment procedures and Occupational Health & Safety.

OUR VISION AND VALUES
Providing for the needs of people with disabilities is consistent with the Forster Tuncurry Community College vision of being a recognised leader in the provision of quality education and training in the Great Lake area.

MISSION 
Forster Tuncurry Community College is committed to achieving high quality outcomes for all stake holders by

· Providing a diverse range of  high quality adult education and training courses 

· Being responsive to the education and training needs of the community 

· Providing opportunities for lifelong learning

· Providing excellent standards of service
DEVELOPMENT OF THE PLAN
This Plan was initially developed following a range of consultation and research. Workshops, discussion and sharing of ideas for Disability Planning occurred at the Annual Conference of Community Colleges NSW in May 2008. Research on HREOC website provided several good models and the Manager would like to also acknowledge Taree Community College and Camden Haven Community College for providing models for this Disability Action Plan. 
Further consultation with a range of disability services was held in September 2008 see Mid North Coast Community Colleges, Report on the Disability Consultation Forum September 4, 2008
POLICIES 
Forster Tuncurry Community College Inc holds Policies and Procedures required in compliance with AQTF 2007 and with the requirements of Adult Community Education Unit (NSW DET) and any relevant legislation. 
OUR AIM
The Forster Tuncurry Community College Disability Action Plan aims to remove barriers to access for clients and staff.

OUR COMMITMENT
In developing and implementing this Plan, Forster Tuncurry Community College affirms its commitment to minimising and, where possible, eliminating discrimination in all forms.  We value individual differences and endeavor to meet the individual needs of the clients within the physical and financial constraints operating at the College.

This commitment covers all areas of the College’s operations, including:

· Service Provision

· Employment Practices

· Community involvement and interaction.
This ongoing commitment will be monitored and evaluated as part of the College quality reviews.
RELEVANT LEGISLATION

Disability Discrimination Act (DDA) 1992;  

NSW Anti Discrimination Act 1977;  

Human Rights & Equal Opportunity Commission Act 1986
Disability Standards in Education 2005
To comply with legislation, Forster Tuncurry Community College Plan includes provisions relating to:

· The development of policies and programs to achieve the objects of the DDA

· The communication of these policies and programs to persons within 

Forster Tuncurry district.

· The review of practices within Forster Tuncurry Community College to identify any discriminatory practices

· The setting of reasonable and achievable goals and targets against which the success of the Plan may be assessed.

PURPOSE OF THE PLAN
The purpose of the plan is to aim to provide improved access and equitable provision of services for current and potential clients with disabilities within the organisation’s structure and capacity.

 We aim to:

· Actively eliminate discrimination

· Improve services to existing consumers or customers

· Enhance the organisational image

· Reduce the likelihood of complaints being made

· Increase the likelihood of successfully defending complaints

· Increase the likelihood of avoiding costly legal action

· Allow for planned and managed change in business activities or services

· Open up new markets and attract new clients.

GUIDING PRINCIPLES
The following principles have been identified as guiding the implementation of the Plan:

· In implementing the Plan, Forster Tuncurry Community College will focus on achieving increased accessibility to services.

· In implementing the Plan, Forster Tuncurry Community College will strive to integrate the needs of people with disabilities with the capacity of the College to meet those needs.

· In implementing and reviewing the Plan, Forster Tuncurry Community College will commit to the process of ongoing consultation.

· Where it is not possible to attend to all aspects of the Plan immediately, future planning will include provision for timely implementation.

MONITORING 
The community nature of FTCC means that all staff work in continual close proximity. Monitoring is conducted through regular informal meetings as well as formal staff meetings. Policies and enrolment processes ensure that all people using or working for this organisation have access to all levels of the organisation.

COMMUNICATION STRATEGY
For internal communication the small size and community nature of the organisation ensures that staff and students have ready access to all levels of authority within the organisation.  
For the client group the most commonly used method of communication is personal communication. This is reflected within the enrolment procedure used by FTCC. Experience has shown this to be the most effective means of communication, both in terms of mutual understanding and cost efficiency.  
Where requested, or where it is deemed necessary, communication may be reinforced by a combined use of written material, provided through a variety of mediums.  
Communication with relevant organisations will be via the usual methods – personal contact, phone and email
SECTION 2 – OBJECTIVES AND STRATEGIES

SUMMARY OF KEY OBJECTIVES

1. College Culture

To achieve a responsive anti-discriminatory culture throughout Forster Tuncurry Community College
2. Accessible Service Provision
To improve accessibility to College information and participation in College activities for people with disabilities.

3. Physical Environment
To ensure that the College’s physical environment is as free as possible from impediments or barriers which restrict the access of people with disabilities.

4. Products and Services

To ensure that Forster Tuncurry Community College develops, promotes and delivers relevant products and services to meet the needs of the local community.

OBJECTIVE 1- COLLEGE CULTURE

To achieve a responsive anti-discriminatory culture

The attitude towards people is reflected in an organisation’s employment practices, its dealings with clients and the broader community.  Such an attitude is the key component of the College culture.  To achieve a discrimination-free culture, Forster Tuncurry Community College will ensure that staff members are informed and confident to respond to the needs and expectations of clients with disabilities.

	Strategy
	Responsibility
	Timeline
	Actions/

Documents

	Internal Communications
Implement ongoing internal communication strategies to ensure
(i) the Plan is understood and integrated into all aspects of  FTCC business

(ii) outcomes of the Plan reinforce positive attitudes towards people with disabilities
(iii) that all requests for a service by people with a disability or their carer/s are handled in accordance with the DDA Disability Standard for Education 2005 and fully documented.
	All internal staff 
	Phase 1
	Staff meetings, staff training. 



	Employee Training
Implement an induction and ongoing training program to ensure staff  and trainers:
· understand the needs of people with a disability

· are equipped and confident to respond to the needs of people with disability.  


	Manager
	Phase 1 

Phase 2 

Phase 3
	Review of staff KSA.

Review current induction program for relevant content.  

Staff training materials developed

Staff training where necessary.  

Ongoing Employee Training at regular intervals

	Reinforce Positive Behavior

Incorporate disability awareness / responsiveness into annual Staff performance appraisal
	Manager
	Phase 3
	Modify performance appraisal documentation to include disability training and responsiveness

	
	
	
	

	Employer Responsibility
Review current compliance with access and equity, EEO and OHS requirements regarding people with disabilities. 

Ensure non-discriminatory practices including needs of employees with disabilities.

Incorporate compliance provision in annual budget and plan.

Ensure Forster Tuncurry Community College information-handling procedures have due regard to relevant private policy and legislative requirements
Ensure Management Committee aware of responsibility under the Acts and Standards

	Manager and Quality Committee
	Phase 3 
Ongoing

	Include reviews and monitoring of policies and procedures in annual calendar

Annual Budget Item

Ensure Confidentiality of all information re students staff and trainers is maintained


	External Communications

Build strong links with local agencies to share information about disability related matters and to gain input into the FTCC Plan.


	Manager
	Ongoing
	Networks established and key contacts noted.  

Meetings held and minutes documented when required


OBJECTIVE 2 – ACCESSIBLE INFORMATION

To improve accessibility to information about Forster Tuncurry Community College, its products and services for people with disabilities who may be – 

· Clients

· Employees, or

· Members of the general public who communicate with us.

The objective covers a range of interactions between Forster Tuncurry Community College and customers, employees or members of the public.  It includes but is not limited to communication with customers in verbal or written form, advertising, brochure and web page.

This objective has two components:

1. Examining current practices

2. Identifying deficiencies and developing improvement strategies.

	Strategy
	Responsibility
	Timeline
	Actions/ Documents

	Identify the information needs of people with disabilities who communicate with us:

Learners
Employees

Public
	Manager

Administration

Local Agencies
	Phase  2
	Local network input into requirements and sourcing of relevant assistance – e.g. advocates or specialist disability services.

	Review existing methods of communication and identify any gaps in information needs, including:

Review Website and address any identified shortcomings.

Review all existing formats.
	Administration Staff and Manager
	Phase 2


	Existing marketing materials reviewed and amendments made.

Web Page reviewed.

Recommendations for improvement made and included in annual planning.

Develop data base of local volunteers and agencies.

	Review and amend enrolment procedures.

Develop procedure for considering and developing reasonable adjustment needs.

Appoint responsible officer for dealing with reasonable adjustments.

Staff training in new procedures

Incorporate new procedures into pre-enrolment information.
	Manager

Appointed Officer & Administration Staff
	Phase 1 & Phase 2
	Procedures documented and implemented.


OBJECTIVE 3 – PHYSICAL ENVIRONMENT

To ensure the physical environment at Forster Tuncurry Community College and other delivery locations are as free as possible from barriers which restrict the access of people with disabilities and impact on their safety.

The physical environment encompasses the following areas:

· College Premises

· Other venues hired or used for courses or events (eg  TAFE Old Campus, Guides Hall The Loop  Building)
Physical access includes:

· Mobility disabilities including “Wheelchair Access”

· Appropriate height of counters

· Lighting / contrast and signage

· Aids to access, such as tactile ground surfaces

	Strategy
	Responsibility
	Timeline
	Actions / Documents

	Conduct an access audit of our business premises to identify access issues


	Manager.

& OHS Officer.
	Phase 1
	Review recommendations 

Create Self-Audit document

	For External venues include access issues site audits before proceeding with venue


	OHS Officer and Sub Committee
	Existing and ongoing
	Ensure  Audit Document for External Venues up to date

	Provide information regarding access to our premises on the web-site.
	Manager & OHS Officer
	Phase 1
	Review Web-site 

	Review signage used in our premises against industry best practice, to enhance communication about access for people with disabilities e.g. signage regarding wheelchair access and location of facilities. 
	Manager and Admin Staff
	
	

	Incorporate Physical access issues within staff training programs to increase staff awareness of access issues for people with disabilities, ie to avoid inadvertent removal of signage, consider evacuation of students with disabilities  etc.
	Manager.

OHS Officer.
	Phase 1 & 2
	Incorporate into site access evacuation procedures and site OHS checks.




OBJECTIVE 4 – PRODUCTS AND SERVICES

To ensure that Forster Tuncurry Community College develops, promotes and delivers relevant products and services to meet the needs of the local community.

Products include:
· Marketing / Promotional Materials

· Student Handbooks

· Teaching & Learning Materials

· Training Reports

· Training needs analysis

Services Include:
· Training Services

· Assessment Services

· Education Services

	Strategies
	Responsibility
	Timeline
	Actions / Documents

	Marketing & Promotional Material

Program, Website and student handbook. Include relevant information and promote access to people with a disability
	Manager &
Admin Officer 

	Phase 2
	Audit current access and support resources.  
Consult with relevant agencies 

Review promotional material.

	Employee Information

Include access & resources available in staff handbook and promote to staff
	
	Phase 2
	Update Staff Handbook

	Teaching & Learning

Ensure trainers are passing on relevant information to students about resources and services
	Manager.

.
	Phase 2
	Procedure developed for Training Staff to include information in Training materials and in class introduction.

Include with Tutor Information Kits mailed at commencement of each term


NOTE ON TIME PHASES

Phase 1- within 3 months of final adoption by FTCC Management Committee

Phase 2 – within 6 months of final adoption by FTCC Management Committee

Phase 3 ongoing – following the first 6 months of implementation of The Plan.  –
SECTION 3 – MONITORING AND EVALUATION
Monitoring and evaluation is critical to the continuing relevance of the Plan in an environment of dynamic change and consumer expectations.  The Plan will record actions to be implemented in response to reviews.

The plan will be monitored and evaluated by:

a) Implementations of strategies
The implementation of the Plan will be monitored against the timeframes identified for each strategy.  An initial evaluation of progress will be conducted in the first six months of implementation and on an annual basis following that.

b)  Outcomes of the Plan
The efficacy of the Plan in achieving the key outcomes will be assessed against the following Performance Indicators:
· Performance Indicator 1

Low percentage of customers’ complaints / staff grievances relating to disability matters.

· Performance Indicator 2
Continued positive feedback from disability stakeholders with regards to FTCC’s initiatives for people with disabilities.

· Performance Indicator 3
Achievement of specified targets within timeframes.

c) Effectiveness of the Plan
The following strategies and timeline will be used to monitor progress, evaluate the effectiveness of the Plan and to review it where needed:

	Strategies
	Responsibility
	Timeline
	Actions / Documents

	6 month evaluation

Monitor progress of implementation.

Results reported to the Management Committee
	Manager.

Appointed Officer.

Quality Committee.
	Phase 3 & ongoing
	Review & report

	Annual Review

Evaluation of the Plan against performance indicators and review / amendment of the Plan as required.

Results reported.
	Manager.

Appointed Officer.
Quality Committee
	Phase 3 – 12 months following initial implementation of The Plan and ongoing
	Review & report

	Comprehensive Review

Evaluation of the objectives and performance indicators of the Plan.

Implementation of revised Plan as Required.
	Manager.

Appointed Officer.
Quality Committee
	Phase 3  - 24 months after initial implementation of The Plan & ongoing
	Review & report


SECTION 4 – INQUIRIES / COMPLAINTS

Inquiries or complaints regarding Forster Tuncurry Community College activities in relation to the Plan can be made in person – or by calling, emailing or writing:

· Call into the College  cnr Lake and Manning Sts, Tuncurrry
· Telephone: The Manager on 02 6554 9215
· Email: ftace@tsn.cc
· Write: PO Box 331, Tuncurry NSW 2428
· Complaints will be managed according to Forster Tuncurry Community College Policies and Procedures.  
REFERENCES

On the Same Basis
Disability Standards for Education

A Resource for the NSW ACE Sector
NSW Board of Adult and Community Education, 2007

DDA

Disability Discrimination Act 1992

Weblink:
http://www.hreoc.gov.au/disability_rights/dda_guide/dda_guide.htm
HREOC
Human Rights and Equal Opportunities Commission

Weblink:
http://www.humanrights.gov.au/disability_rights/index.html
DISABILITY ACCESS
Whole of Life – All of Life

Weblink:
https://www.det.nsw.edu.au/disabilityaccess/
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