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ACTION PLAN - EVALUATION

With the adoption of the Action Plan “Towards a Friendlier Football Park” in October 1997 the South Australian National Football League effectively re-stated its commitment to show leadership in disability access issues.  Accordingly the SANFL has pledged to use its best endeavours to ensure that people with disabilities receive no less favourable treatment than the general public in the provision of amenities and services at Football Park.

POLICY

The following policies, embodied in the Action Plan, were communicated to all key staff members.

The South Australian National Football League Inc Commission and management resolved to :-

· endeavour to eliminate, as far as possible, discrimination against patrons on the grounds of disability and ensure, as far as practicable, that a person with disability has equitable and dignified access and usage of the facilities at Football Park.

· promote recognition and acceptance throughout the membership of Football Park of the principle that people with disability have the same fundamental rights as the rest of the community.

· take every opportunity to engage in ongoing consultation with people with disability and ensure that all personnel are familiar with their needs and are suitably trained to address matters of possible discrimination.

· develop an Action Plan. 

· Monitor and review the Action Plan and put in place strategies that will continue to identify and eliminate, as far as practicable, discriminatory practices.

Action Plan Review Committee.

The initial Action Plan Review Committee comprised John Lyons (Finance and Administration Manager), Wally Miller (Consultant), Jamie Butterfield (Head Groundsman), Brett McMillan (Crows Social Club Manager) and Steven Ploubidis (Catering Manager).

Staff changes and managerial re-organisation made the original committee unworkable and the Action Plan Review Committee was modified to consist of three members - John Lyons (Commercial Operations Manager), Sharon Stephens (Stadium Manager) and Wally Miller (Consultant).

The Action Plan Review committee meets on a needs basis.  It is charged with the responsibility of assessing feedback from all departments, measuring achievements against goals set and where necessary making recommendations to the SANFL Commission.

Since the adoption of the Action Plan in October 1997 the Committee has dealt with the following matters:-

Undercover seating – the centrepiece of the Action Plan

In October 1997 the Action Plan Review Committee reinforced the urgent need to proceed with the construction of additional undercover seating.  Although the desired project had already reached the planning and costing stage, the SANFL Commission had not finally approved funding.

The new viewing area for patrons with disability, located on the mezzanine floor of the Park Pavilions at the southern end of Football Park, was completed in March 1999 at a cost of $260,000.  

It became the third undercover viewing area available for Football Park members but significantly the first for season ticket holders and the general public.

The President of the SANFL, Mr Max Basheer AM, and the Minister for Disability Services, the Hon Robert Lawson MP, officially opened this outstanding facility on May 12th 1999

Invitations to the opening ceremony were extended to representatives of various disability groups, (SPARC, ACROD, DARE etc), and to patrons with mobility problems, together with their carers, who were registered as Football Park members or season ticket holders.

Considerable media coverage and goodwill emanated from the Opening ceremony.
The undercover viewing facility

The undercover purpose built viewing area catering for 20 wheelchair uses and their carers is serviced by a lift.  The exclusive, prime viewing, fully carpeted area has easy access to two unisex toilets.  Attendants provide a food and drink service on a personal order system during matches.  The area is unlicensed and accordingly alcoholic beverages cannot be served, however, a recent survey confirmed that this service was not a priority for attendees.  

Survey of patrons using the undercover viewing facility – June 2001.

Although feedback to management occurs instantly on a match by match basis it was decided to conduct a more formal survey amongst Adelaide Football Club and Port Power supporters who regularly use the area.

Attendees were asked the following questions: -

· What do you think of the new viewing area?

· Suggest any improvements that could be made?

· Please comment on the catering.

· Car Parking – are their any improvements required?

· Are you aware of the Access Cab pick up and set down area?

· Any general comments.

In general very positive feedback was received from the 37 respondents.

Their main concern related to the diminished atmosphere when seated behind glass compared with the noise and excitement of terrace level viewing.

Potential overcrowding and the inability to book a regular position were also listed as concerns.

Some of their comments are listed below (names supplied):-

“The viewing area is first class.  I am really happy with most aspects - ease of access, car parking and the service provided by the staff.  However, too many ambulant people tend to infiltrate the area and occupy prime positions.  In the future it will need to be seriously policed to ensure that the right people are able to see the game. A policy of only one carer may be necessary.”

“The facility is good but I prefer the outer because I’m closer to the action.  Car park attendants are happy and helpful.  Seating in the outer needs to be alongside a carer i.e. two spaces, two seats and so on.  Also the ramps are too steep”.

“The new facility is brilliant and gives a good view of the TV Superscreen.  Car parking is not so close on the eastern side.  It’s hard pushing on grass”!

“Car parking is disgusting! Too tight a space!  I now park in the mall.  Buses need ramps.”

“Heating and numbered seating would be an improvement.  Nice to have a good catering service.  It is getting over-crowded.”

A terrific facility - good service and great staff.  New scoreboard is terrific. Improved PA would be good.  Can’t hear any of the announcements!

Staff training

The first staff training session was held on March 5th 1998.

The four-hour session was conducted by Mr Maurice Corcoran of Disability Action Inc. and involved personnel from the following departments:

· Match day stadium manager

· Car park manager

· Catering manager

· Public catering manager

· Crows social club manager

· Corporate facility manager

· Convention centre/ stadium room manager

· Head Groundsman 

Conclusions

From the training session it was clearly understood that:

The Disability Discrimination Act (DDA 1992) places obligations on management and staff to respect the rights of people with disabilities to participate in all aspects of society as full citizens.

Administrators and managerial personnel must be mindful of their obligations and ensure that they do not allow discriminatory practices in the provision of services and amenities to their members and supporters.

Although there has been a heartening awakening to disability access issues in recent years it is a fact that people with disabilities are still denied the same level of spectator participation that the general community enjoy.  

Given the immense popularity of Football Park, administrators have an excellent opportunity to showcase non-discriminatory practices and in doing so play a leadership role in the provision of services to people with disabilities who derive pleasure from attending Australian Football matches at Football Park.

Additional Training

The Action Plan stipulated the need for two staff training sessions per year.  Whilst one four hour training session per annum is now considered adequate, it is nevertheless, recognised that ongoing “one on one” staff training is necessary particularly when new employees are introduced.  

Stadium Manager, Sharon Stephens is responsible for the appropriate instruction and reinforcement of policies to all newly appointed staff. 

The internal publication “Red Coat Recorder” provides an excellent means of communicating policy matters to all match day officials.  The March 2001 edition effectively highlighted disability access issues.

There has been no follow up managerial training session since March 1998.

The next comprehensive training session involving 62 staff members is scheduled for July 21st 2001.

Facility Audit 

From the original facility audit together with information received from members’ surveys the Action Plan Review Committee has addressed the following items: -

· Car Parking

· Taxi set down and pick up areas

· Continuous path of travel from car park to entrance gates.

· Balcony level access for people with minor physical impairment ( steep steps and lack of handrails)

· Difficult access to some concession outlets

· Inadequate signage identifying lifts, concession outlets and toilets (satisfactorily completed)

· Integrated seating on the terrace level

Car Parking

In April 2001 a survey was conducted to identify the number of vehicles entering Football Park carrying patrons with disabilities.

An average of 180 supporters receive privileged parking within close proximity of their preferred entrance gate on the production of a Transport SA permit.  In addition 69 vehicles were admitted on the production of letters from Doctors sanctioned by the SANFL, the controlling body.  In addition 6 vehicles were admitted to allow their wheelchair occupants to alight.  On maximum attendance days it is estimated that the number of permits totals approximately 300.  In all Football Park caters for approximately 7,500 vehicles on match days – 3,600 car parks within the boundaries of Football Park and the remainder in the adjacent shopping mall.

As a car park policy Transport SA permits allocated to wheelchair users are given priority positions.  Those holding Doctor’s declaration with SANFL authorisation are positioned as near as practicable to their preferred entrance gate (see recommendations).

Some cars occupied by permit holders are parked on grassed surfaces (see recommendations). 

Whilst Transport SA do not keep records of the number of disability permits issued to South Australian drivers a departmental spokesperson did indicate that applications for permits is steadily increasing.

With an ageing population forward planning will be necessary to ensure that the needs of patrons with mobility problems who attend Football Park using private transport can be readily met in future years.

The Australian Bureau of Statistics estimates that approximately 10% of the population have mobility disabilities ranging from profound to circumstances that limit their use of conventional public transport.  It is also predicted that severe mobility impairment will increase in South Australia by a further 35,000 people within the next 6 years.

It is not unreasonable to predict that by the year 2006 Football Park patrons seeking parking privileges on the grounds of impaired mobility will increase to at least 30% of the available parking spaces.

Footy Express Bus Exchange

Not all buses using the new Footy Express interchange are equipped with access ramps.  The Director of the Passenger Transport Board, Ms Heather Webster, has indicated that whilst articulated buses are not equipped with ramps all new buses coming on stream will have wheelchair access facilities.  

The State Government is committed to ensure that all buses will be accessible by the year 2015 as a consequence of a conciliated agreement emanating from a complaint to the Human Rights and Equal Opportunities Commission in 1994.  Approximately 50% of the fleet will be wheelchair accessible by the end of 2001.

In the first season of operation, 17 special bus services transport 8% of spectators to Football Park.  At this stage, wheelchair users are advised to contact the Footy Express info-line and register their particular needs with the service provider to ensure that a bus equipped with a ramp is available on their route. 

Anecdotal evidence suggests that travelling to Football Park via the Footy Express is not, as yet, a viable option for wheelchair users.  It will only become an effective means of transport when wheelchair accessibility can be guaranteed on all connecting bus routes.

The Footy Express interchange provides shelter for commuters and offers a continuous paved pathway to the stadium entrance gates.

In time it will become an excellent facility for patrons with mobility problems.

Taxi set down and pick up areas

This facility has only been marginally improved since it was identified as a concern in the initial members’ survey in 1997.

The taxi set down and pick up area on Turner Drive in front of the Members’ Stand does not properly meet the needs of patrons who are dependent on Access Cabs or taxis for their transportation to and from Football Park.  Taxis collect and set down customers on the footpath.  There is no indented, purpose built taxi rank as such.  Wheelchair users using Access Cabs must negotiate a kerb before entering the rear of their cab from the roadway.  This is considered to be a dangerous procedure, particularly on departure when traffic on Turner Drive is intense.

Although a continuous paved path of travel is defined from the grandstand through the members’ car park to the taxi rank on Turner Drive, the final section is grassed, too steep, uneven and totally exposed to the elements.

To be fully functional the taxi rank requires an indent off Turner Drive to enable passengers to safely enter and exit Football Park.  The optimum standard would involve the construction of roofed shelter, similar to the bus exchange facility recently built by the South Australian Government on the northeastern side of Football Park. 

Anecdotal evidence from access cab drivers reveals that they consider the area unsafe for rear loading and too difficult to negotiate in peak traffic after games.  Some drivers are reluctant to accept bookings because of the time wasting caused by difficult access to the taxi rank.   There is an alarming history of inconvenience and delays for Access Cab users.

A taxi rank for the use of all patrons as a common, purpose built facility would provide equivalent access for all patrons requiring this type of transport.

There are no designated taxi set down and pick up facilities within reasonable proximity of the Park Pavilions entrance, the eastern wheelchair viewing area or the new Northern Grandstand (see recommendations).

Balcony level access for people with minor physical impairment ( steep steps and lack of handrails)

The year 2005 was originally estimated as the time frame for the completion of a lift to service the balcony section in the Members’ stand.  

The media lift, completed with financial assistance from sources independent of the South Australian National Football League, was commissioned in 1998, at a cost of $200,000.

Whilst the lift can be used by appointment to reach the balcony, member access is still largely dependent on stairways. 

In the new Northern Grandstand a lift has been incorporated to allow patrons easy access to all levels.

Difficult access to some concession outlets

Most concession outlets are now readily accessible with prominent signage. Ramps to the terrace, however, are too steep and quite difficult to negotiate for persons using walking frames or manual wheelchairs.  In an attempt to alleviate this problem handrails have been strategically placed in the vomitories leading to the terrace wheelchair viewing areas.  It is not possible to correct the ramp gradient.  The vomitories were constructed in 1973 as part of the original Football Park design.

There is a need, therefore, for Red Coat officials to be alert and pro-active in offering polite assistance to manual wheelchair users and other patrons with impaired mobility who need to negotiate the access ramps (the “Red Coat Recorder” provided effective communication to staff regarding this concept).

Integrated seating on the terrace level

It is the medium term objective of the SANFL Commission to replace the stadium’s aluminium bench style seats with individual bucket seats.  When this change occurs an integrated seating format will be installed in the three terrace level wheelchair viewing areas (currently carers, partners or associates are required to sit in a row of seats in front of their wheelchair companions).

When embarking on the new seating design serious consideration must also be given to providing integrated seating in a variety of positions around the stadium terrace thus avoiding the practice of consolidating all wheelchair users in one block.
Unisex toilet

A unisex toilet has been constructed within the male toilet block to service wheelchair users located on the eastern terrace.  It is now recognised that unisex toilets are better positioned in female toilet blocks and this will become a standard practice in any future developments at Football Park.

New Northern Grandstand

The 7,000 seat Northern Grandstand, jointly funded by the South Australian Government and SANFL, was opened on July 22nd 2001.  The grandstand incorporates a wheelchair viewing area (10 spaces), serviced by a lift, with adjacent toilets, readily accessible Bistro, bar and fast food outlets.  Integrated seating is a welcome feature of this undercover area.

Corporate entertainment boxes in the new Northern Grandstand are wheelchair accessible.

A unisex family toilet is also accessible from the wheelchair viewing area.

As the TV Superscreen is not in line of site from some sections of the northern grandstand television receivers are strategically placed to ensure that all patrons have access to the Superscreen video program.

The Action Plan Review Committee had input into the planning and design of this new facility.

The Shed

A new entertainment facility for Adelaide Football Club members has been developed on the eastern perimeter of Football Park by modifying an existing warehouse.  This popular venue caters for approximately 3000 members.  In carrying out the renovations due consideration has been given to disability access by providing car park spaces for permit holders, easy access to the building, well designed toilet facilities and convenient access to food and drink outlets. 

However, vehicle access to the shed, off Brebner Drive, immediately after a game remains a problem for all members with parking allocations on the western side of the stadium, but particularly for those with mobility problems reliant on motor vehicle transport to the shed.  The constant after match easterly traffic and pedestrian flow discharging from the stadium and Basheer Reserve along Brebner Drive precludes convenient vehicular entry into the shed car park.

A safe, alternative after match route to the shed for motor vehicles and pedestrians needs to be explored.

Grievance Committee.

The Grievance Committee has dealt with two major complaints since the completion of the Action Plan.

· The no umbrella policy

· Inability of wheelchair users to access corporate boxes in the Members’ Stand.

Whist the no umbrella policy was satisfactorily resolved the nature of the grandstand structure (tiered seating and steps) will not permit wheelchair access to the open corporate entertainment boxes.  However, advance notice of this restriction is communicated to all corporate entities before accepting their bookings.
Corporate facilities in the newly constructed Northern Grandstand however are wheelchair accessible.

RECOMMENDATIONS

STAFF TRAINING

That a formal staff training session be conducted in January of each year.

TAXI PICK UP AND SET DOWN AREA

That the SANFL Commission investigate the feasibility of constructing purpose built taxi ranks on Turner Drive, West Lakes Boulevard and within the Footy Express Interchange (partial funding may be available from the Passenger Transport Industry Research and Development Fund).

Consultation with the management of Access Cabs is recommended in an effort to alleviate some of the current problems.

INTEGRATED SEATING

That at the appropriate time a plan for integrated seating be devised for various sections along the back row of the terrace in readiness for the change over from bench to bucket seats to ensure that people with disabilities receive no less favourable treatment than other Football Park patrons.

CAR PARKS

That three brick paved ramps (approximately 3 to 5 meters in length with at least a one in fourteen gradient) be constructed from the edge of the grassed parking area on Basheer Reserve to allow wheelchair users reasonable access to the paved stadium perimeter.

PARKING PERMITS – changes will be necessary

That commencing in season 2002 privileged parking within Football Park be conditional on the production of an official Transport SA disability parking permit.  All current holders of parking permits (including those holding letters from doctors, etc) to be advised of this new condition before the end of the 2001 season.

PARKING ON PAVED AREAS - the optimum standard

All Transport SA disabilities permit holders with wheelchair dependency to be allocated parking on a paved surface within reasonable proximity of their entrance gate.

ACCESS TO SHED

A safe, alternative route for after match access to the shed, for both vehicles and pedestrians, to be explored.

Report prepared by the Action Plan Review Committee.

John Lyons (Commercial Operations Manager)

Sharon Stephens ( Stadium Manager)

Wally Miller ( Consultant)

June 2001.
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