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Dear Sir,

Action Plan for Landsvik Holdings Pty Limited

(Trading as Grant’s Seafood Centre) – Nowra, NSW
A little over a year ago, we transferred our businesses into premises which we had bought and refitted.  Further to a decision by the Lands and Environment Court, our Building Application approval from Shoalhaven City Council has been changed, requiring us to lodge an Action Plan by March 31st 1999.

This Action Plan is enclosed.

We trust it fulfils the requirements of the Disability Discrimination Act.

Yours faithfully,

G. LINDLEY

Director
A Disability Discrimination Action Plan for Landsvik Holdings Pty Limited

Landsvik Holdings Pty. Limited, trading as Grant’s Seafood Centre, is a retailer of seafood’s, located at 9 Egan’s Lane, Nowra, New South Wales.

The business was purchased from the Nowra Fishermen’s Co-operative in 1989 and continued to trade on the original site for another ten years.  Originally, the business was wholly ‘wet’ or ‘fresh’ fish but in 1992, a take-away fish and chip section was added to the renovated shop.

In 1996, the company began to explore the possibility of buying an old, nearby building which was judged to be just big enough to fit the business and allow the expansion of the ‘take-away’ section into a small café with indoor eating.

At that time, the company was aware the new building did not require either disabled access or a disabled toilet because of the height above ground level of the front door and the floor area (less than 500m²).  While disabled access was always going to be provided a disabled toilet was physically impractical.  Discussions were held with the D.D.C. at the time regarding the circumstances and the possibility of an Action Plan was raised.

Subsequently the company entered into an agreement to buy the new site, conditional on Development Application approval from Shoalhaven City Council.  Approval was granted with the new shop having disabled (wheelchair) access provided to the main shop and outdoor deck but, no disabled toilet.  The purchase then took place.  However, when the Building Application was approved, Council had introduced a new condition, namely if the new shop seated over twenty people inside, a disabled toilet was needed.

Landsvik Holdings appealed against this condition to the Lands and Environment Court and this appeal was upheld.  A new condition imposed by the Court required Landsvik to lodge an Action Plan primarily directed at dealing with mobility disabled patrons dining on site.

Review

Grant’s Seafood’s has always had unobstructed disabled (wheelchair) access to its shops.

The frequency with which customers in wheelchairs or walking frames visit the premises is low – we have three regular wheelchair users, one of whom now visits three to four times a week for take-away food.  We have one blind customer who has been visiting weekly for years in the company of a carer and two speech impaired customers who happily come alone, but infrequently.

It is likely some customers have hearing impediments – this has never been a cause for concern as far as we are aware (see plan).

Review (Cont).

No complaints have every been lodged by disabled customers regarding access, staff behaviour or service levels.

A survey was undertaken in the new premises early in 1999 to see how frequently non-disabled customers made use of the upstairs public toilets.  On average about eight people a week have done so.  As a percentage of people eating in this is very low, probably reflecting the relatively short visit, averaging 20 – 30 minutes.

The new shop, while adjacent to a large Council car park on one boundary, has no disabled parking spaces nearby, whereas there were six adjacent to the old shop.  This has probably reduced the frequency of visits to the new shop from the broader disabled community (see plan).

Directors believe no attitudinal problems exist in regard to dealing with disabled people, in fact the reverse is the case as staff are caring and welcoming.

The small size of the new shop and its layout probably makes it unnecessary for either audio or non-audio fire alarms and none were required by the Building Application approval but this will be reviewed.  There is an emergency lighting system installed.

A review has been undertaken of communications to hearing impaired customers.  Our shop is noisy, and patrons order numbers are called.  Cashiers have instructions to take notice of people with obvious hearing difficulties and instruct meal packers to take meals to those people.  We have been aware this is not an ideal situation.

Plan Development

The Directors of Landsvik Holdings Pty Limited, Janice Millington and Grant Lindley developed the plan to provide a framework for review of all operational procedures.

The Directors feel the Action Plan provides an opportunity to evaluate all aspects of the business in terms of dealing appropriately with various disabilities.

Communicate the Plan

All existing staff members have been given a copy of the present plan and briefed on implementation, feed back and review procedures.

All new staff (casual or permanent) will get a copy of the plan on commencement of engagement.

Implementation

The directors will be responsible for implementation of the plan.  Shift managers will each be responsible for implementation in the absence of directors.

The Plan

Disabled Toilets

Grant’s Seafood staff will provide mobility disabled diners with a discreet notification that disabled toilets exist very nearby and if required, staff members will assist in accessing these facilities.  Directions will be included also.

The notification on disabled toilet facilities will form part of a broader description of the businesses trading hours and services on one side of a new tea, coffee and drinks menu card which will come to, or be on, all dining tables i.e. Disabled patrons won’t feel as if they have been singled out (see attachment).

Responsibility – Janice Millington

Disabled Access

Council approval will be sought for a sign to be erected in the car-park wall of the shop advising people the store is wheelchair accessible form the front in Egan’s Lane.  To be done by the end of April 1999.

Responsibility – Grant Lindley.

Disabled Parking

Shoalhaven City Council will be lobbied to provide some disabled parking spaces in the area immediately behind our shop.  This may be advantageous also for disabled persons wishing to visit other businesses close by.  To be done by the end of April, 1999.

Responsibility – Grant Lindley.

Communications

While we don’t use meal – menus on tables (customers order from a large illuminated board) large type face menus will be prepared and available outlining the standard offers.  When these menus are requested or used by customers “daily specials” will be notified verbally to cope with menu changes.

To be available by the end of April 1999.

Responsibility – Aaron Fenech.

The practicality of having a standard menu available in Braille will be explored.  Report to directors in two months (end May 1999).

Responsibility – Christie Jarman.

In the short term, hearing disabled customers will be asked, by a sign at service counter, to advise the cashier they would like their meal delivered to their table.

Responsibility – Cheree Miles.

In the longer term, the company will proceed as soon as financially able, to install a bistro paging system (electronic order number display), table service or a combination of both.

Target timetable:  End of September 1999

Responsibility – Directors

Evaluation of the Plan

The directors and senior staff will evaluate and review annually the major components of the Action Plan to assess the need for modification, adjustment or addition.  In the short term, directors and staff will review the Plan and it’s effects at the end of June 1999.

Any issues or complaints raised by staff, customers or the public will be appraised by the directors and appropriate remedial action taken where possible or thought to be necessary.  Any complaints will be acknowledged.

Staff have been instructed to note in the Day Book, all instances of people requesting:  

· Assistance to access the nearby disabled toilet

· Requests for large typeface menus

· Requests for Braille menus (if available)

· Any other relevant events involving people with disabilities.

Grant’s

Seafood Café

Teas

House Tea – Twinning's Prince of Wales


Or choose from Twinning’s other favourites:

· Earl Grey

· English Breakfast

· Green Gunpowder

· Jasmine







$1.80 per pot/serve
· Ceylon Breakfast

· Orange Pekoe

· Darjeeling

Coffees & Chocolates

· Cappuccino
$2.20

· Flat White
$2.20

· Café Latte
$2.20

· Expresso
$2.20

· Short Black
$2.20

· Decaf
$2.20

· Iced Coffee
$2.20

· Hot Chocolate
$2.20

· Iced Chocolate
$2.20

Assorted Cakes and Pastries are also available

A full range of soft drinks, mineral waters and fruit juices are available from the display refrigerator.

General Information for Customers

Trading Hours


Take Away

& Café

Fish Shop

Mon – Wed
10am – 7.30pm

9am – 5.30pm

Thurs – Fri
10am – 8.30pm

9am – 6.00pm

Saturday
10am – 7.30pm

9am – 2.00pm

Sunday
10am – 7.30pm

Closed

· Large typeface menus are available on request at the register.  We expect to have menus available in Braille in the near future.

· Customers with hearing disabilities are welcome to advise staff if they would like their order brought to the table.

· There are toilets upstairs for customers and a disabled toilet is very nearby (see sketch).  Our staff will assist anyone who needs to access this toilet just across the park near Woolworth’s.
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The Staff and Owners are committed to offering the best possible service and products – if you should be unsatisfied with any aspect of your visit, we would like to know but we trust you enjoy your meal and we look forward to seeing you again.
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