OUR ORGANISATION 
Long Gully Neighbourhood Centre Inc.
AIMS

· Offer opportunities for the development of basic skills for better living

· Provide information and resources for individuals and the Long Gully Community

· Provide and develop in times of needs, support to individuals and families

· Support the development of recreational and social activities for all people in the Long Gully Community

· Promote and support community health, safety and wellbeing

· Assist Long Gully Community members in the development of residential action, education and support groups.

POLICIES AND PROGRAMS

Programs – Offered depending o Need of Community or Outside Agencies

· Beyond Basic in Word & Publisher

· Home to Work

· Introduction to Computers

· Introduction to Internet /Email

· Introduction to Publisher

· Leadership Course

· Mum’s on the Move

· Return to Studies

· Provide Venue and Child Care for outside agencies to run Nationally accredited courses at our Centre

· Cert 11 & 111 in Child Care

· Cert 111 in Aged Care

· Senior First Aid Level 2

· Food Handlers 

Policies

· Ethical - Community Assess & Participation, Dispute Resolution, Harassment , Code of Conduct

· Staffing- Staff Safety, Police Checks, Position Description, Professional Development, Appointment of New Staff, Staff Appraisals, Tutors.

· Volunteers – Police Checks, Job Description, Rights.

· Child Care- Sun Policy, Medicine Policy, Late Pick Up, Late Fee, Excursion, Overnight Stay.

· Committee of Management – Policy making, Meeting Attendance, Staff Liaison, Employment, Roles & Responsibilities, Partnership, Conflict of Interest.

·  Programming – Tutors rates, Venue Hire, Program Fees & Booking Requirements, Tutor Contract.

· Building – Access Keys, Maintenance, Venue Hire, Code of Behaviour, Community Tool Library protocol.

· Financial – Cheque Signing, Petty cash, Banking Procedures/ Staff Wage Payment process

· General – Photocopy use, Computer use, O.H.& S, Cultural Diversity, Auspicing, Disabilities, Emergency Evacuation

OUTCOMES AND PERFORMANCE INDICATORS

· Work of mouth

· Staff Appraisals

· Client Surveys

· By number of those who wish to enrol in further classes.

MONITORING AND REPORT REQUIRMENTS

· ACFE stats process

· Signing of Service Agreement

· ACFE Audit

COMMUNICATION STRATEGY

· Bi monthly Newsletter hand delivered to 1,000 letter boxes

· 84 Newsletter delivered to other service providers within the City of Greater Bendigo

· Flyer Drops

· Monthly advert in Local paper

· Word of mouth

· Posters on Local Businesses

Enrolment

Aims:   

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty.

Outcome 1: Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Enrolment information not in a variety of accessible formats

Entry into building is not suitable


	Consult with agencies who offer program delivery already to those with disabilities ensuring that we have a variety of formats allowing choice.  

Consult with owner (City of Greater Bendigo) re change of door opening to enable it to open in both directions.

Place bell on outside for assistance. 
	End 2007 – Trial an alternative format. Depending on Budget

June 2007

End 2006
	Tested and evaluated by at least two experienced people from outside agencies dealing with those who have disabilities regularly.

Easier access ability for those in wheelchairs and on walking frames.

Used by clients
	Information in Larger Print – equipment as specified through consultation.  

Approval of Council

Purchase of suitable bell
	Reception/administrator

Or Manager/Coordinator

Committee of Management/Coordinator

Coordinator/Committee of Management


Participation

Aims:   

· Course activities are sufficiently flexible for all students to participate; 

· Learning activities are negotiated, agreed on and implemented;

· Reasonable alternative learning activities are offered where necessary;

Outcome 2: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	2.1 

Document and promote inclusive teaching strategies for staff

Desks not suitable for those in wheel chair
	Training sessions conducted for staff by request with partnership agencies suitably trained in this area

Purchase suitable desk with ability to change height to accommodate wheel chair access.
	End 2007 

(Term 2)

June 2007
	Staff attending training and incorporating  inclusive teaching strategies when required.

Client to make use of desk
	Look at partnered agencies for resources, training requirements and costs.

Seek funding from ACFE.

Check out what is being used elsewhere.

Seek funding from ACFE


	Coordinator / Manager

Committee of Management/ Coordinator


Curriculum Development, Accreditation and Delivery

Aims:   

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	3.1 Teaching materials only provided in written format
	Consult with staff and partnership organisation that provide this assistance regularly.  See what other teaching formats are available. Arrange for easy access if required. Purchase if needed and cost  
	End 2007
	Tested and evaluated by at least two experienced people from outside organisation who will provide equipment.
	– apply for grants.  Consult with local government /ACFE 


	Coordinator/Committee of Management


Student Support Services

Aims:   

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support. 

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Outcome 4: Our students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialized support services where necessary.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Lack of awareness by staff of what support services are available to meet needs.
	Ascertain services and support available to students with disabilities in our community.  Consult with experts and ensure all staff and students are aware of supports available.
	End 2007
	Document showing support services available and widely publicised within organisation to both staff and students.  Evaluated and tested by independent community group.
	Consult with local government /ACFE 

Check with written information available through organisation who has regular attendance of students.


	Coordinator/Committee of Management


Harassment and Victimisation

Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA).

Outcome 5: Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimization on the basis of their disability.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


	5.1  Staff and students are unaware of their obligations under the DDA and  of the rights and responsibilities of people with a disability 
	Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability.

Develop complaints procedures and publicise widely within organisation.

Consult with staff / community / experts.  
	End 2007

And

Ongoing


	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability.  Widely publicised within organisation to both staff and students.  Evaluated and tested by independent community group.
	Consult with local government /ACFE 


	Coordinator/Committee of Management




