 Living and Learning Incorporated
LLINC aims to maintain a balance of programs and activities so individuals can develop their own pathways based on a philosophy that ensures diversity.

LLINC, although located in Pakenham, provides opportunities for the whole of the Cardinia Shire and even beyond.

LLINC provides Living and Learning opportunities and pathways through Skills for Business and Employment, Nationally Accredited Training, Language, Literacy and Numeracy, Child Care and Children’s Activities, Lifestyle and Family opportunities, Community and Support groups.

LLINC is managed by a part-time manager, working with a broadly representative volunteer Committee, Advisory group and supported by a Sub-committee/working party structure.

Reception is staffed part-time paid and voluntary assistance.  Overall administration is covered by: Effectively 2.4 full time positions.

Currently tutors and volunteers are part time or sessional; there are no full time workers. 

There are 35 volunteers, 22 sessional trainers and staff

There are 15 active user groups.

The community space is available to participants and the community. 

Operation is for scheduled activities and room rental 7 days a week, morning, afternoon and evening.

Rental and user groups work under a Protocol agreement

LLINC is a registered provider of:

Employment Training and Education 3913

Southern Metropolitan Region Adult Community and Further Education 3003

   Human Services- Childrens Services 373

Department for Victorian Communities Neighbourhood Co-ordination Program


   Community Information Victoria

LLINC is an Incorporated Association A0019009A

LLINC is registered for GST
  26 237 128 770

LLINC is an Income Exempt Charity

LLINC is a respondent to Neighbourhood Houses and Learning Centres Employment Agreement.

Known funding is from: 

Department for Victorian Communities Neighbourhood Co-ordination program of $59,280

Local Government of $15,000 per year

Additional annual funding is unreliable and tendered for through Southern Metropolitan ACFE and Childrens’ Services, Fee for service and Room Rental

Participation has increased to 1000 people per week (figures for semester one 2006) just over half are registered LLINC participants the rest community use participants. 

People with social, intellectual and other disabilities and disadvantage are integrated into programs. 

.

AIMS

To develop an whole of organisation approach compliant with the DDA

Continue to maintain a balance of programming to ensure there are opportunities for people of all abilities

POLICIES AND PROGRAMS

To integrate into the LLINC Policies and Procedures Manual
OUTCOMES AND PERFORMANCE INDICATORS

To check as part of the Quality Self Assessment Process
MONITORING AND REPORT REQUIRMENTS

To be compliant
Integrate into the LLINC Strategic planning process
COMMUNICATION STRATEGY

Integrated into our professional development calendar

Integrated into our internal communication processes
Enrolment
Aims:   
· Information about enrolment processes addresses the needs of students with disabilities and when necessary will be provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty.

      Outcome 1: Prospective students are able to enrol in a course or program and to make informed learning choices on the same basis and are provided with the necessary reasonable adjustments to do so. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Enrolment information in written format  only

	.
Develop staff sensitivity to assisting in the enrolment process

Seek assistance to develop/provide relevant formats from appropriate Disability organisation
	2006 onwards

2007
	at each staff induction
Successful use of alternative formats tested by student with disability
	Professional development-using ‘in my shoes’
if equipment seek funding
	Office Manager

Enrolment Officer and receptionist


Participation
Aims:   
· Course activities are sufficiently flexible for all enrolled students to participate; 

· Learning activities are negotiated, agreed on and to the best of our ability implemented;

· Reasonable alternative learning activities are offered where necessary;

Outcome 2: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Staff awareness

Ability of students to negotiate

Variety of learning activities

Limited awareness of  existing aids
	Integrate into induction process
PD to assist staff sensitivity and strategies

Opportunities for staff to meet and work together. 

PD session to enable awareness of where to access information and aids when necessary and when required
	From 2006
	Individual use of ‘in my shoes’
Group briefing on ACT and discussion of issues
To connect relevant staff as issues arise

Staff  attended workshop
	Professional worker

Connection with relevant community groups/support
time

	Office Manager

Manager

Program coordinator


Curriculum Development, Accreditation and Delivery
Aims:   
· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Some learning materials presented in only one format

	Encourage tutors and staff to be creative in approach

Ensure teaching materials are able to be obtained if necessary and staff aware of where to access them.
	2006 onwards
	Student successfully used 
Materials used, in  requested alternative format. 
	Increasingly flexible library of resources and equipment

Voice recognition software
Flat screens on computers
Funding will be sought for Braille, electronic or audio alternative formats on request 

	Program coordinator

Relevant tutors and staff

Program coordinator and/or Office manager


Student Support Services
Aims:   
· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support. 

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Outcome 4: Our students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialized support services where necessary.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Infrequent staff liaison
	Meetings with co-ordinators and welfare support person 

Informal liaison as need arises
	2006 onwards

each year
	At least one formal meeting at beginning of year

As required

As new information developed made available to all staff through staffLLINC
	Time for welfare coordinator to develop communication

	Welfare coordinator


Elimination of Harassment and Victimisation
Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA).

Outcome 5: Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimization on the basis of their disability.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


	 Staff and students are unaware of their obligations under the DDA and  of the rights and responsibilities of people with a disability

	Ensure staff are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability

Ensure students are aware
	2006 
2007

onwards
	complaints procedure  checked to ensure inclusive and relevant to people with disabilities 
Successful PD session at a LLINCmeeting


	Time release
Agenda item

Funding for presenter


	LLINC Committee
LLINC Committee and Manager
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