PRACE Disability Action Plan

Introduction

PRACE is an adult community education centre based in the northern suburbs of Melbourne. It  operates primarily out of the Merrilands Community Centre, a council owned building that they manage. Outreach classes are also held in other venues such as the Preston Neighbourhood House or in the premises of external service providers. PRACE has recently taken possession of a shop front which has still to be renovated and made accessible for people with a disability, PRACE services 660 adult education students and another 100 in fee for service classes. There are another 1000 people who use the Merrilands facilities. PRACE runs two classes especially for students with an intellectual disability. Other people with a disability also access integrated classes, many of whom have mental health disorders or an intellectual disability. Not many people with a physical disability attend.

The planning process

1. Federal and State Policy and Guidelines

The planning process was informed by: the provisions of the Disability Standards for Education 2005 and the Disability Discrimination Act 1992 and by the Victorian State Disability Plan 2002 - 2012

2.  Audit and consultation

a)  A physical audit of the Merrilands site

b) Interviews with the manager, adult education coordinator, and chair person

c) Interviews with a number of external disability service providers whose clients have used or are about to use the centre

d) Survey of all participants with and without a disability

e) Survey of all teaching and admin staff

f) An audit of all policies, with special regard to the provisions of the Disability Standards for Education

Findings from these showed that the facilities at the Merrilands site (including accessible toilets and carparking) were generally physically accessible apart from some oversights which have been addressed in the plan. The recently purchased shop front and a caretaker’s cottage which is intended to be renovated for general use have yet to be made accessible. Again this will be addressed in the plan.

Surveys and interviews showed a high level of satisfaction from both internal and external stakeholders and indicated that when PRACE interviews students on enrolment their needs are assessed and discussed and  adjustments made and  programs adapted to fit students’ needs. Unfortunately this is not always reflected in their policy documents and the plan includes actions to address this.

Training is conducted each year and there is a PD plan. Staff are paid to attend training. Even so surveys suggested that not all teachers felt that the training they had received in disability awareness was adequate, some indicated lack of confidence in classroom management of mixed ability classes and others felt that they could always do with some more training. Therefore additional training has also been included as part of this plan.

The centre brochure is an attractive document that most external stakeholders found easy to read and informative. There were some improvements suggested and since the brochure is an important means of providing participants with information some of these suggestions have been incorporated. Also although most signage outside and inside the main building was reasonably clear there are improvements which can be made.

The centre seems to have been fortunate in its choice of staff. However staff with expertise in teaching people with a disability cannot be expected to remain for ever and succession training has therefore also been included

The plan has been set out under four main headings:

· Information

· Physical access

· Policies

· Training and resources

The hoped for goals have been indicated under each heading, and the processes in place for evaluation. Then  the barriers to achieving these aims discovered during the audit and consultation and  strategies to overcome them are listed. 

3. Evaluation

PRACE already has several evaluation processes in place which can be used to monitor the plan. These include:

· Regular student satisfaction surveys

· Council audit of premises

· Staff reviews

· Committee review of policies.

4. Dissemination and review

After being distributed for comment to stakeholders, a final version of the Plan will be ratified by the Committee of Management and a copy placed where it can be publicly viewed. The Plan will be reviewed annually by the Committee of Management.

PRACE DISABILITY ACTION PLAN 2006 -2009

1. Information

Aims: 


To provide participants with information that enables them to make informed choices

Evaluation process: 
Annual student satisfaction surveys




   
Regular checks with service providers

	
	Barrier
	Strategies
	Timeline
	Responsibility
	Performance Indicator

	
	Brochure
	
	
	
	

	1.1
	· Venue not clear for some activities
	Indicate venue for each activity
	Semester 1 2007
	Manager
	Venue indicated

	1.2
	· Use of red lettering for some items ( red and green are difficult for some people to read)
	Change of colour
	Semester 1 2007
	Manager
	Colour changed

	1.3
	· Lack of welcome indicated for people with a disability


	Addition of wheelchair sign on cover
	Semester 1 2007
	Manager
	Sign added

	1.4
	· Some classes labelled as suitable for people with intellectual disabilities (all classes should be available for all people including people with any disability)
	· Removal of words” suitable for people with an intellectual disability”

· Inclusion of message to the effect that everyone is welcome to attend any class


	Semester 1 2007
	Manager
	Alterations to wording made as indicated

	1.5
	· Some service providers do not receive the brochure regularly
	· All participant or potential participant service providers to be included on mailing list
	Semester 1 2007
	Manager/ admin staff
	Mailing list updated

	
	Policies


	
	
	
	

	1.6
	· Policies  not written in plain English
	· All policies to be written in plain English. Where the policy is complex, reference should be made on the simplified version that details can be found on the full document
	Semester 2 2006 – ongoing
	Policy Coordinator and AQTF sub-committee
	Plain English policies

	1.7
	· Although students are given a list of available policies, it is good practice to display Grievance Policies and Access and Inclusion Policies 
	· Display Plain English versions of Grievance and Access and Inclusion Policies
	Semester 2 2006
	Manager/ admin staff
	Policies displayed

	
	Signage
	
	
	
	

	1.8
	· The external sign at the entrance to Merrilands Centre is overloaded with information and not clear for someone with poor literacy skill
	· Redesign of entrance sign
	End of 2007
	Manager

Note – intend adding simple sign to the main sign
	Sign easily read by students with poor literacy skills

	1.9b
	· Although the “office” sign is clearly visible from the car park, there are no indicators immediately inside the main entrance door
	· Indicator sign to the office placed in the main entrance
	Semester 1 2007
	Manager
	Signs in entrance


2. Physical access

Aims:



To provide independent access for people with a disability to all facilities





To ensure that all people can safely exit buildings in case of an emergency

Evaluation process: 
Council audits





Regular fire drills

	
	Barrier
	Strategies
	Timeline
	Responsibility
	Performance Indicator

	
	Access
	
	
	
	

	2.1
	· Door handles set too high and not easily usable by someone with poor hand control
	· Replace all handles with lever type at level accessible by wheelchair
	2007 –2008
	Manger – City of Darebin
	All doors easily opened

	2.2
	· Reception area too small for access by wheelchair
	· Investigate possibilities of using another space

· Investigate door widening to 8500mm (AS1428* standard)
	2008 –2009
	Manager – City of Darebin
	Larger reception area

	2.3
	· Rear  kitchen too small for wheelchair access
	· Investigate possible restructure of kitchen
	2008 – 2009
	Manger – City of Darebin
	Access to kitchen for people in wheelchairs

	2.4
	· No non slip flooring in kitchen
	· Investigate re-flooring of kitchen
	2008 –2009
	Manger – City of Darebin
	Safe flooring in kitchen

	2.5
	· Table in front kitchen makes access difficult
	· Consider smaller table


	2207
	Manager – City of Darebin
	Clear access in front kitchen

	2.6
	· Stadium door too heavy for any one with poor muscular control or mobility problems
	· Investigate replacing door with lighter door, or with sliding doors
	2007 –2008 – discuss with Council
	Manger – City of Darebin
	Doors more easily opened

	2.7
	· No dryer in rear disabled access toilet
	· Hand dryer installed
	Semester 2 2006
	Manager
	Hand dryer installed

	2.8
	· Taps in toilets difficult for people with poor hand control to operate


	· Replace taps with lever taps
	2007 - 2008
	Manager – City of Darebin
	Easily usable taps

	2.9
	· Caretaker’s house at rear and newly acquired shop front are not accessible by people with mobility impairments
	· Renovations undertaken according to Australian Standards AS1428*
	2007
	Manger – City of Darebin
	Both premises accessible by people with mobility problems

	
	Emergency egress
	
	
	
	

	2.10
	· Emergency procedures in corridors but not in rooms
	· Emergency  procedures in plain English and font size 16 in each room
	2007
	Manager – City of Darebin
	Emergency procedures easily accessible

	2.11
	· Exit from rear of the building and the stadium only accessible by steps
	· Investigate ramp for rear exits
	2007-2008
	Manager – City of Darebin
	Egress possible from rear of building by people with mobility impairments

	2.12
	· No regular fire drills
	· Fire drills to be conducted at least once a term on different days
	Commenced in Term 3 2006
	OH & S officer/ Manager
	Fire drills successfully completed


3. Policies

Aims:



To ensure policies reflect provisions of the Disability Standards for Education 2005

Evaluation process
Regular committee review of policies

	
	Barrier
	Strategies
	Timeline
	Responsibility
	Performance Indicator

	
	Enrolment
	
	
	
	

	3.1
	· No statement that enrolment is the same irrespective of disability, gender, ethnicity etc


	· Statement added to Enrolment Policy or equivalent
	Semester 1 2007
	Further Education Coordinator/ admin staff
	Statement added and policy ratified

	3.2
	· No statement that disability does not have to be disclosed but student should be asked if they have any impairment or condition that might affect participation so that reasonable adjustment may be considered
	· Statement added to Enrolment Policy or equivalent
	Semester 1 2007
	Further Education Coordinator/ admin staff/ COM
	Statement added and policy ratified

	3.3
	· Statement in Enrolment Policy “you can’t attend if support causes hardship” should be replaced with “ where reasonable adjustment is needed eg support or additional equipment is needed this will be discussed with the student and/or an advocate. We cannot make adjustments that are unreasonable or cause unjustifiable hardship”
	· Statement amended
	Semester 1 2007
	Further Education Coordinator/ admin staff/ COM
	Statement amended and policy ratified

	3.4
	· No statement that enrolment form and policy will be read and discussed with student
	· Statement added to Enrolment Policy or equivalent
	Semester 1 2007
	Further Education Coordinator/ Policy Coordinator/ COM
	Statement added and policy ratified 

	
	Participation
	
	
	
	

	3.5
	· Statement needed to say that consultation with students re reasonable adjustment to enable them to use facilities and participate
	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.6
	· Statement needed to say that all program activities will be flexible to meet the needs of all participants


	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.7
	· Statement needed to say that where a student may not be able to participate a reasonable substitute will be found
	· Statement added to Enrolment Policy or equivalent
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.8
	· Statement needed to say that program requirements will be reviewed to include activities that all students can participate in
	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.9
	· Statement needed to say that additional support will be provided where reasonable and after discussion with student ( and/or advocate)


	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.10
	· Statement needed to say that programs will be designed to be inclusive of people with a disability
	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.11
	· Statement needed to say that the curriculum, activity materials and assessment will be designed to meet the needs of all students ( eg  statement that all materials will be in a range of accessible formats; assessment procedures will be adapted to demonstrate skill, knowledge and competencies of all students))
	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.12
	· Statement needed to say that delivery methods and activities will take into account the educational needs and learning capacities of all students ( eg that teaching and delivery strategies will be adjusted to meet the needs of all students)
	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.13
	· Statement needed to say that all students may participate in all facets of a course (including off premises activities) or a reasonable alternative will be provided and discussed with the student ( and or advocate)
	· Statement added
	Semester 1 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	
	Support
	
	
	
	

	3.14
	· Statement needed to say that staff are aware of support services and can assist access
	· Statement added to Enrolment Policy or equivalent
	Semester 2 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.15
	· Statement needed to say that where reasonable staff will provide specialist services in collaboration with service providers
	· Statement added to Enrolment Policy or equivalent
	Semester 2 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.16
	· Statement needed to say that trained support staff will be made available where reasonable and after discussion with student and/ advocate
	· Statement added to Enrolment Policy or equivalent
	Semester 2 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	3.17
	· Statement needed to say that specialist equipment will be provided where reasonable and after discussion with students and/or advocate
	· Statement added to Enrolment Policy or equivalent
	Semester 2 2007
	Manager/ Policy Coordinator/COM
	Statement added and policy ratified

	
	Curriculum development and accreditation
	
	
	
	

	3.18
	· Statement needed to say that programs will be designed to be inclusive of people with a disability
	· Statement added to Curriculum Policy or equivalent


	Semester 1 2007
	Manager/ Policy Coordinator
	Statement added and policy ratified

	3.19
	· Statement needed to say that the curriculum, activity materials and assessment will be designed to meet the needs of all students ( eg  statement that all materials will be in a range of accessible formats; assessment procedures will be adapted to demonstrate skill, knowledge and competencies of all students))
	· Statement added to Curriculum Policy or equivalent


	Semester 1 2007
	Manager/ Policy Coordinator
	Statement added and policy ratified

	3.20
	· Statement needed to say that delivery methods and activities will take into account the educational needs and learning capacities of all students  eg that teaching and delivery strategies will be adjusted to meet the needs of all students)
	· Statement added to Curriculum Policy or equivalent


	Semester 1 2007
	Manager/ Policy Coordinator
	Statement added and policy ratified

	3.21
	· Statement needed to say that all students may participate in all facets of a course (including off premises activities) or a reasonable alternative will be provided and discussed with the student ( and or advocate)
	· Statement added to Curriculum Policy or equivalent


	Semester 1 2007 
	Manager/ Policy Coordinator
	Statement added and policy ratified

	
	Harassment
	
	
	
	

	3.22
	Harassment policy does not included disability harassment
	· Include in Access & Equity policy
	Semester 1 2007
	Manager/ Policy Coordinator
	Policy developed and ratified

	
	Code of Conduct
	
	
	
	

	3.23
	Teachers do not have a copy of the student code of conduct
	· Code of conduct to go to all teachers
	Semester 1 2007
	Further Education Coordinator
	Students and teachers have the same information


4. Training and resources

Aim



To ensure all teachers have the confidence to teach mixed ability classes





To ensure all teachers are able to make reasonable adjustments for  students who need it





To ensure availability of competent teachers

Evaluation process:
Staff reviews

	
	Barrier
	Strategies
	Timeline
	Responsibility
	Performance Indicator

	
	Training
	
	
	
	

	4.1
	Some teachers not feeling confident in teaching mixed ability classes
	· Collect a resource library of teaching strategies

· Increase training in class management and teaching strategies
	End of 2007
	Further Education and AMEP Coordinators
	Teachers showing increased confidence at staff reviews

	
	Assistive technology
	
	
	
	

	4.2
	Lack of knowledge of what assistive technology is available
	· Build up a resource library of available technology (suggested source: Independent Living Centre website)
	End of 2007
	Further Education and AMEP Coordinators/ admin staff
	Resource library in place

	
	Succession planning
	
	
	
	

	4.3
	Although current teaching staff are considered competent (and appreciated by their students), their continuing availability cannot be guaranteed
	· Develop a succession plan for future staffing needs
	Semester 1 2007 - ongoing
	Manager / Coordinators
	Plan ratified by COM


* AS1428 – Australian Standard on access to premises
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