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Introduction

Perth ITeC was established in 1986 to provide the unemployed and other disadvantaged people with information technology skills to enter, or re-enter the workforce. Anglican Health and Welfare Services (Inc) WA, (known as Anglicare) has been the community sponsor of ITeC since 1986 and continues to support the project in a very positive way. Perth ITeC is well supported by the business community and is a member of a number of business groups to broaden the contacts for opportunities for ITeC clients. In 1995 Perth ITeC was a successful finalist in the Western Australian Department of Training's Access and Equity Awards.

Perth ITeC Pty Ltd is a not for profit company of Anglicare and receives funding from the Commonwealth Government Department of Employment Education Training and Youth Affairs (DEETYA) and The Western Australian Department of Training (WADOT) as well as generating income from Fee for Service, profits of which are returned to the project. Sponsorship is received both on a local basis from various individuals and private sector organisations and through the National ITeC Association (ITeC Australia) from major software and hardware companies.

Perth ITeC Objectives:

Perth ITeC is committed to meeting its clients' needs in information technology and associated areas through education, training and development, by promoting continuous development.

Development and continual review of Action Plan

In order to ensure a thorough Action Plan was created the development took approximately eight months. The process was as follows:-

· Access survey was completed by an Occupational Therapist from the Disability Access Support Unit (DASU) on the building that included access to building, to training rooms and offices and included toilet facilities.

· Survey conducted by DASU staff on a "one to one" basis with staff. 

· Initial workshops with all staff involved.

· Staff given tasks to identify current barriers to access and equity for people with disabilities.

· Smaller `sub-committee' formed to meet with the Disability Access Support Unit representatives to process information and draft Action Plan.

Sub-Committee will be responsible for continual monitoring of objectives of Action Plan and 12 monthly reviews of same.

Action Plan - Goal:

The goal of this Action Plan is to ensure absolute compliance with the requirements of the Disability Discrimination Act (1992). To ensure all staff are educated to assist people with disabilities without prejudice or discrimination. To work towards an equitable situation for people with disabilities in their chosen workplace. To work towards ensuring the Perth ITeC premises are accessible to all clients and that accessibility to services is achievable to as broad a section of the community as is reasonably possible.

Implementation of the DDA-related issues and activities will be coordinated by the Administration Manager/Officer.

DDA and PERTH ITeC

Perth ITeC will offer full and equal access to all students within the requirements of the funding bodies. In the event Perth ITeC is unable to assist clients with special needs due to lack of resources, it will provide sound guidance and assistance to enable a successful outcome for the client within another project\program.

Perth ITeC is committed to meeting all the requirements of the DDA by ensuring staff and management are aware of the requirements, and are kept updated at all times.  The Disability Access Support Unit (DASU) has been, and will continue to be part of the ITeC’s consultative and educational programs for meeting the DDA requirements.

1.
Premises

Objective:

Ensure that Perth ITeC complies with the DDA requirements regarding physical access.

Perth ITeC is situated in the Central Business District on the first and second floors of a multi-storey building.  The main entrance to the building has automatic doors with sensors.  There are no steps to be negotiated between entry from the street and access to the three elevators, ensuring easy access to the first and second floors.  When Perth ITeC moved into current premises six years ago the refit ensured that all passage ways/corridors and doorways were the regulation width for wheelchair use.  There is a toilet for people with disabilities on the second floor.

Two parking lots are located close by, one attached to the building where bays reserved for the disabled are on the first floor next to the elevator.  The second is a Council Car park situated immediately opposite the building.

All internal door knobs are of the traditional round design.

Electrical switches on both floors are located on a ‘bank’.  Staff only have authority to switch lights on and off.

The reception desk is a little high for some people with disabilities.

Actions:

· Security procedures dictate that all rooms are locked when not in use and when they are in use a trainer or supervisor is in attendance.  Therefore the round door knobs are not seen as an obstacle for people with disabilities as it is the trainer’s or supervisor’s responsibility to unlock and lock doors.    It is Perth ITeC policy that doors are left open during class times.

· The reception desk is unable to be changed.  A procedure has been put in place that the receptionist walks to the front of the desk to attend to people if the height of the desk proves to be an obstacle.  Should Perth ITeC move premises in the future this obstacle will be addressed and reception requirements taken into consideration when planning budget.

Performance Measures:

· Number and significance of complaints from people with disabilities.

· Client satisfaction with accessibility

· Feedback from staff

2.
Service Delivery

Objective:

Perth ITeC to ensure service equity and that clients with disabilities will not be disadvantaged in accessing these services.      

Actions:

· Review staff training needs

· Obtain staff training as identified

· Continually evaluate the effectiveness of services for the clients with disabilities.

· Inform and keep staff informed of their responsibilities under the DDA:

· Establish staff training plans at individual staff appraisal meetings

· Monitor client evaluation documents

Budget:
Allocations will be made from current staff training budgets



In some instances sponsored training will be sought.

Performance Measures:

· Organise staff training based on identified requirements.

· Current staff to receive training before end of April 1997

· As of March 1997 all new staff will receive information on DDA and their responsibilities on commencement.

· As of March 1997 all new staff will receive training, if required, on DDA, within six months of their commencement.

· Service modifications/adjustments based on client evaluation documents

· New Services developed based on client evaluation documents and identified needs

· Continual monitoring through surveys and other measuring tools

4.
Access and Equity

Objective:

Promote DDA commitment among staff and the public in general to ensure that services to people with disabilities will receive an equitable level of service as all other clients. ITeC’s initial approach to all clients is with the assumption that they will be able to undertake activities at ITeC.  Individual client assessment is documented for all applicants and services offered according to their needs.   It is possible that at times the service provided by Perth ITeC will not be appropriate for people with a particular disability or support need (which may be identified at initial interview/needs analysis).  In these instances the client will be offered assistance to access another service which can help.

Actions:

· Documentation to be developed by Administration Manager to take into account policies which comply with the relevant legislation.  This will be reflected through all services provided by ITeC.

· DDA Action Plan to become part of Induction File of Perth ITeC

· Procedures to be developed to ensure promotional material to reflect DDA principles.

· Action Plan to be presented to staff at May 1997 general meeting and to Board Members at June 1997 Board meeting.

· Set process whereby Action Plan is continually reviewed and revised through staff meetings, client feedback, consultation with other agencies such as the Disability Access Support Unit and comparison with acknowledged Best Practice.

· On an annual basis, the sub-committee responsible for the Action Plan will meet, discuss, review and improve the Plan.  

· Present Action Plan to be completed by end of June 1997 for all staff.

Budget:
Current budget will cover additional DDA information.  Where necessary 


allowances will be made in 1997-98 financial year budgets.  

Performance Measures:

· From July 1997 all promotional material to reflect DDA practices.

· Annual sub-committee meeting to review and respond to plan.  Meeting to be organised and chaired by Administration Manager (or equivalent).

5.
Equipment (hardware and software)

Objective:

Ensure that staff are aware of sources for accessing adaptive equipment and are competent in their ability to use adaptive equipment.

Actions:

· Documentation to be developed for listing sources of adaptive equipment

· Documentation to be developed for identifying funding sources for equipment

· Identify and document adaptive equipment owned by the project

· Provide staff training on appropriate use and effectiveness of adaptive equipment owned by the project and that available from other sources.

· Training to be provided for all staff in the identification and usage of appropriate adaptive equipment by end of July 1997.

Performance Measures:

· Specific information regarding adaptive equipment to be completed by June 1997

· Policy developed for identifying funding sources to be completed by June 1997

· Data base for adaptive equipment owned by the project to be completed by June 1997.

· Course surveys 

· Staff training in use of adaptive equipment to be completed by end 1997 

6
Promotional Material

Objective

To ensure that ITeC provides course information, promotional material and policy information in a variety of formats.

Action

· Identify various information formats and costs involved

· Examine current course information, promotional material and policy information to ascertain current level of accessibility for people with disabilities.

· Identify most relevant formats.

Performance Indicators

· All course information to be provided in relevant formats as required on a needs basis from May 1997

· All promotional material and policy information to be provided in relevant formats by end of 1997.

In Summary

· Review staff training needs and establish training plans - access training before end April 1997

· Continually monitor client evaluations

· Develop and promote DDA Action Plan documentation

· Present Action Plan to staff - May 1997

· Present Action Plan to Board - June 1997

· Promotional material to reflect DDA practices from July 1997

· Develop documentation for sourcing adaptive equipment

· Staff training in identification and use of adaptive equipment by end of July 1997

Conclusion

In order to meet the continuing needs of all clients accessing Perth ITeC Pty Ltd and its services the appointed Action Plan sub-committee will meet every six months to ensure the objectives of the Action Plan are being met.  On an annual basis the Action Plan will be reviewed and, as necessary, adjustments made.  The Action Plan sub-committee will assess budget implications on a needs basis.
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