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Randwick Golf Club
Howe Street Malabar, 2036
Telephone: 9311-2568          
                  


Fax: 9311-4162

DISABILITY ACTION PLAN

TOWARDS A WELL MANAGED CLUB AND GOLF COURSE

INTRODUCTION

Randwick Golf Club Limited is responsible for the management of the Clubhouse and the golf course leased from the Dept of Conservation and Land Management.

The Club is administered by a Board of 11 Directors who are elected annually by the members, a management team headed by the Secretary Manager and a staff of 9 full time employees and 4 casual workers.

Current Facilities

-    Wheelchair access to the Clubhouse.

· 2 Designated Handicapped car spaces are provided, one adjacent to the Clubhouse entrance and the other near the Club Professional’s Shop.

· Council approval is being sought to have a toilet built with wheel chair access.

· The Club owns a Motorised Golf Cart which is used by the Match Committee and is not for hire.

· Motor Cycles can be used on the golf course after submitting an application and a medical certificate to the Board of Directors for approval.

· Motorised Golf Carts are not available for hire due to the terrain, lack of paths on the course and no space available for housing. However, they can be used subject to medical evidence being submitted to the Board of Directors for approval.

In respect of Motor Cycles and Motorised Golf Carts the Board of Directors require that the owners and or users accept full responsibility for their operation and waive any claims against the Club for any damage to persons and property.

Randwick Golf Club Limited Management Philosophy

Mission Statement

The Club is committed to promoting the sport of golf in the area, improving the course and  in providing a superior level of quality and service to the members and the general public.
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Management objectives

· To promote, encourage, control and manage the game of golf.

· To be a responsible employer, providing worthwhile job satisfaction, training, advancement and effective remuneration.

· To grow as a leading organisation within the local community with a pre-eminent position in the sporting industry.

· To give first class service to both the members and the general public.

· To maximise the financial returns so that the golf course and Clubhouse are further developed and maintained.

Club Management

One major responsibility of the Board of Directors and staff is the management of the golf course, its associated social facilities, catering outlets and car parking.

The Secretary Manager is responsible for course management, the training and control of staff and the implementation of policies relating to the conduct of events held at the Club.

The management team have been proactive in their efforts to provide better services and improvement in facilities for people with disabilities.  One prime objective of club management is to ensure that facilities for wheelchair users and their companions is not under challenge as being on less favourable terms than those offered to other members.  

Randwick Golf Club and its management team, has declared its commitment to the elimination, wherever possible, of any physical barriers within the environment of Clubhouse and course.

It also pledges to take into consideration the ramifications of the Disability Discrimination Act 1992 and seek expert advice from the appropriate disability organisations when embarking on any improvements to the built environment or when introducing any new services at the Club.

In September 1998 it was resolved to compile this Disability Action Plan. 

Management’s commitment to the theme of “Towards a Well Managed Club and Golf Course”
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In assessing a whole range of disability access issues and the provision of services to people with disabilities the Club management team considered the following key factors.

Key Factors

· Elimination of physical barriers identified by audit

· Determination and recording of Policies

· Collection of information

· Planning strategies on communication and staff training

· A review and evaluation of current practices

· Setting goals and targets

· Establishing grievance procedures

· Determination of management responsibilities

· The documentation of this Disability Action Plan “Towards a Well Managed Club and Golf Course”

POLICY

The following policy has been adopted by Randwick Golf Club Limited and  will:-

· endeavour to eliminate, as far as possible, discrimination against persons on the grounds of disability and ensure, as far as practicable, that a person with disability has equitable and dignified access and usage of the facilities at Randwick Golf Club.

· promote recognition and acceptance throughout the membership of Randwick Golf Club of the principle that people with disability have the same fundamental rights as the rest of the community.

· take every opportunity to engage in ongoing consultation with people with disability and ensure that all personnel are familiar with their needs and are suitably trained to address matters of possible discrimination.

· Develop this Disability Action Plan. 

· Monitor and review this Disability Action Plan and put in place strategies that will continue to identify and eliminate, as far as practicable, discriminatory practices.
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Grievance procedures

All complaints in the first instance will be referred to the Secretary Manager.  If the complaint cannot be satisfactorily resolved it will be dealt with by a Grievance Committee comprising of the Executive Committee.  The ultimate authority is the Board of Directors who will take advice from the NSW Golf Association Solicitor when determining the appropriate action to be taken.  

Disputes likely to incur expenditure will always be referred to the Board of Directors for resolution.

Complaints will be dealt with in the shortest possible time frame. 

Staff will be instructed to refer any complaint in an expedient, prompt and confidential manner to their department manager.  The Secretary Manager will be notified of the complaint as soon as practicable.

All complaints will be assessed, and if deemed appropriate, included in future reviews of this Disability Action Plan

Review of this Disability Action Plan

This Disability Action Plan will be reviewed annually by the Executive Committee.  

October 1st 1999 has been set as the first review date to enable any matters of expenditure to be assessed for inclusion in the ensuing budget.

Availability of information

Key elements of this Disability Action Plan and matters pertinent to disability access and services will be communicated to staff members, members and the general public through the following channels from time to time as determined by the Board of Directors.

· Members Newsletter

· Media – Local Newspapers

· Inter office and staff memos.

· Staff training sessions

· Job descriptions

· Disability brochure 
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Staff Training

It is realised that the success of this Disability Action Plan is dependent on the attitude and commitment of all employees. Their willingness to eliminate discriminatory practices, wherever possible, is directly related to the effectiveness of staff communication and training programmes.

Staff training sessions will be arranged from time to time by the Secretary Manager.

Initially the following departmental managers, and the Club’s catering contractor, will be involved.

· Course Superintendent

· Bar Manager

· Club Professional

EVALUATION STRATEGIES

The Executive Committee will be responsible for the evaluation of strategies.

The Executive Committee will set up a process of communicating with the members when evaluation of the Disability Action Plan is scheduled. The feedback received should give a positive indication if the Plan is working and that the appropriate services are being offered in an equitable and non-patronising way.

As many of the goals relate to the physical accessibility of the Clubhouse and the golf course the attainment of the objectives can readily be measured against the costs and time frame.

Records will be kept to ascertain if the numbers of people with disabilities attending the Clubhouse and the golf course actually increase in accordance with the objectives of this Disability Action Plan.

ALLOCATION OF RESPONSIBILITY

The Secretary Manager is responsible for:-

· The implementation of this Disability Action Plan.

· The communication of matters that may be considered discriminatory to the Board of Directors for their evaluation.

· The referral of complaints to the Grievance Committee.

· Staff training.

· The collection and recording of information.

· Evaluation of strategies (in conjunction with the Executive Committee).

· Convening meetings and keeping a record of decisions of the Executive Committee.
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· Updating this Disability Action Plan

· To ensure that this Disability Action Plan process is ongoing.

COMMUNICATION

Available Literature and any new publication relating to the Disability Discrimination Act 1992 will be made available to staff members to enhance their awareness of disability issues.

Attitudinal barriers will be canvassed by departmental managers amongst their staff members who appear to have difficulty or are seemingly uncomfortable in meeting the needs of the members and the general public with disabilities.

A commitment to this Disability Action Plan will form part of the introductory package for new members elected to Randwick Golf Club Limited.

It is recognised that a good public profile and increased attendances will not be achieved without informing the general public that people with disabilities are welcomed and equitably accommodated at Randwick Golf Club. Usage will be made of various publications including the Annual Report to publicise the Club’s commitment to this Disability Action Plan.

Compiled by

John Hall
Secretary Manager

Approved by the Board of Directors of Randwick Golf Club Limited

Henry John Holland

President
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