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SOUTHERN GRAMPIANS ADULT EDUCATION
VISION

SGAE encourages the Citizens of our Communities to:

· Share the participation in innovative learning and communication programs that promote the well being of the individual and the community.
· Use local skills to develop others.

· Develop the capacities of individuals to accept new challenges.

· Work together for the benefit of the community.

· Develop learning and development programs for the benefit of all.

MISSION

SGAE will lead the community in developing a lifelong learning ethos.

SGAE will listen to community needs and be pro-active in the initiation of new and exciting range of study programs.

SGAE will ensure all communities have access to training in a diverse range of subjects delivered in a flexible manner so those community members achieve their full potential.

SGAE will encourage students to continue education through TAFE & University facilities in our area.

CORE VALUES

SGAE 

· Has education as its core

· Respects community values

· Involves the whole community

· Is responsive to community needs

· Values and promotes diversity

· Provides a forum for new training initiatives

THE ORGANISATION
Southern Grampians Adult Education delivers education and training programs primarily in the city of Hamilton (Population 10,000) the surrounding 10 smaller towns in the shire (Total Population 17,000)

During 2005 SGAE delivered programs to over 3000 students in funded, non funded and special projects. Approximately 10% of these students indicated they had a disability.  
POLICIES AND PROGRAMS
SGAE offers a range of adult, community and further education programs in the categories of literacy and numeracy, preparing for work or study, information technology, vocational education and general adult education classes in the recreational and hobby areas.
SGAE offers many courses which are nationally accredited as well as short courses in various disciplines, all designed to meet the needs of the local community.
Classes are conducted in Hamilton and in the surrounding towns of Coleraine, Dunkeld, Glenthompson, Penshurst, Balmoral, Branxholme and Macarthur.

All classes are focussed on small groups pursuing a “Lifelong Learning” ethos.

DISABILITY PLAN 

Preamble
In the Statement of Purpose, specific reference is made to the area of Disability Services and the intention of SGAE to provide support to any group or individual who is/are seeking assistance to improve their academic, life or social skills.

In keeping with this intent SGAE had developed a Managing Diversity Policy promoting Equity and Access for students incorporating the concepts of managing and implementing systems that optimise the opportunity for individuals to fulfil their aspirations to participate in and contribute more productively to society through their work, education and leisure irrespective of their gender, culture, age, location or whether they have a disability or disadvantage.
The Victorian Government has committed to a whole of Government, whole of community plan for disability in Victoria with the Vision

“By 2012, Victoria will be a stronger and more inclusive community – a place where diversity is embraced and celebrated, and where everyone has the same opportunities to participate in the life of the community, and the same responsibilities towards society as all other citizens of Victoria.”

Victorian State Disability Plan 2002 – 2012 

Three interdependent goals

1. Pursuing individual lifestyles

2. Building inclusive communities

3. Leading the way, through

Five Priority Strategies

1. Reorient disability supports
2. Develop strong foundations for disability supports

3. Promote and protect people’s rights

4. Strengthen local communities
5. Make Public Service accessible
SGAE’s Disability Action Plan is a program of change for SGAE with the implementation of the plan aiming to eliminate the basis of disability by ensuring people with a disability, their families and carers enjoy the same rights and opportunities as other citizens.

SGAE’s Action Plan aims to:

1. Develop policies and programs within the organisation;
2. Communicate the policies and programs to people within the organisation;
3. Review practices to identify discrimination;
4. Set goals and targets to measure the plan’s success;
5. Evaluate the policies and programs and

6. Appoint people within the organisation to implement the plan.

The development (and ongoing review) of this plan is proactive aiming to eliminate discrimination and reduce the risk of individual complaints, allowing for planned and managed change as well as  providing opportunities for people with a disability to participate in SGAE programs.
What is “disability”? Types of Disability Covered by This Plan
The Victorian State Government talks about people with a “disability” and the definitions adhered to in the State Government Plan are adhered in this plan. 
There are many different types of disability. A disability can be caused by a genetic condition, an illness or an accident. In this Plan “disability”, includes:

· Intellectual disability

· Physical disability

· Sensory disability
· Acquired brain injury

· Neurological impairment

· Dual disability (one of the above and a psychiatric disability)

· Disabilities that are unrelated to ageing

· Any combination of these.
OUTCOMES AND PERFORMANCE INDICATORS

Enrolment and Course Delivery
Enrolment Aims:   

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats;
· Enrolment procedures can be completed without undue difficulty.

Outcome 1: 
Prospective students with a disability are able to enrol in a course or program and to make informed learning choices on the same basis as any prospective students and are provided, where possible, with the necessary adjustments to do so. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Enrolment information not in a variety of accessible formats


	Continue current practice assisting the student. 
Consult with appropriate  experts including the Southern Grampians Shire Rural Access Worker  
Ensure enrolment and course information is accessible, inclusive and enables informed choice.


	End 2006 – Trial an alternative format or ensure all enrolments are discussed
	Tested and evaluated by at least two experienced people 
	Provide actual details of specific course in clear’ easy to read format

Staff members discuss the enrolment process with individual students and assist as required
	Reception staff
Course Coordinator

Executive Officer


Participation Aims:   

· Course activities are sufficiently flexible for all students to participate; 

· Learning activities are negotiated, agreed on and implemented;

· Reasonable alternative learning activities and assessments  are offered where necessary;

Outcome 2: 
Our students with a disability are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Document and promote inclusive teaching strategies for staff
	Consult with appropriate experts including Southern Grampians Shire Rural Access Worker

Training sessions conducted for staff by request
“in  my shoes”  package incorporated into training session
	End 2006 (1 Professional development session)
stet
	Meet with the Southern Grampians Rural Access worker

Staff attend training and incorporate inclusive teaching strategies.
	Additional financial resources to conduct Professional Development Training

	Office Manager, Course  Coordinator  Executive Officer


Curriculum Development, Accreditation and Delivery Aims:   

· Curriculum, teaching materials and assessment and certification requirements are appropriate and accessible;
· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes; and
· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: 
All students with a disability are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Teaching materials only provided in written format
	Consult with appropriate experts including the Shire’s Rural Access Worker, Vision Australia and the Regional Deaf Access Worker.
Ensure teaching materials are made available in requested alternative format.  Braille, Large Print, Electronic or audio alternative formats and adaptive technologies provided on request.
	End 2007
	Tested and evaluated by at least two experienced people
	Apply for grants;  Consult with local government  and ACFE 


	Curriculum Coordinator/
Executive Officer


Student Support Services Aims:   

· Staff are aware of the specialised support services available for students and are provided with information that enables them to assist students to access required support. 

· Access to specialised services for student is facilitated, where necessary, through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Outcome 4: 
All students with a disability are able to access general support services and specialised support services where necessary.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Lack of awareness by staff of support services able to be accessed.
	Ascertain services and support available to students with disabilities in our community.

Consult with appropriate experts including the Southern Grampians Shire Rural Access Worker.

 Ensure staff and students are aware of supports available.
	End 2006
End 2006
End 2006
	Document showing support services available and widely publicised within organisation to both staff and students.
Evaluated and tested by independent community group.

	Short term project worker to develop resource– apply for grant(s). 
Consult with local government  and ACFE 


	Office Manager Curriculum 
Co-ordinator Executive Officer


Harassment and Victimisation Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability;
· Complaints procedures are fair, transparent and accountable and 
· Staff and students are reminded periodically of their rights and responsibilities under the Federal Disability Discrimination Act 1992 (DDA).

Outcome 5: 
All students with a disability learn in an environment that is free from discrimination on the basis of their disability. caused by harassment or victimization.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


	Staff and students are unaware of their obligations under the DDA and  of the rights and responsibilities of people with a disability 
	Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability.

Develop complaints procedures and publicise widely within organisation.

Consult with appropriate community organisations  
	End 2006

and

Ongoing


	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability. 
Widely publicised within organisation to both staff and students.  
Evaluated and tested by independent community group.
	Short term project worker to develop resource – apply for grants.  Consult with local government  and ACFE 


	Equity and Access Co-ordinator




Improved Physical Access to building and Facilities Aims:
· Our building  is both internally and externally accessible to all students;
· Our facilities are accessible to all students;
· Our classrooms are accessible to all students.
Outcome 6 

All students with a disability can learn in a physical environment appropriate to their needs

SGAE’s main premises are located upstairs at 89 Gray St Hamilton. SGAE also has a downstairs classroom accessible to students with a physical disability who have restricted upstairs access. SGAE also conducts classes in other facilities in Hamilton (eg South West Institute of TAFE, Hamilton Institute of Rural Learning, Mary Knoll Centre and schools as well as other facilities and schools throughout the shire) 
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


	Main office facilities and classrooms upstairs – no lift 

Accessibility of classrooms in other locations in Hamilton and the Southern Grampians shire
	Downstairs training rooms  
Reassign classes to a downstairs room if disabled access required
Assess all classrooms for disability access

Improve access between downstairs foyer and administration areas.
Move SGAE  total operations to a more disability friendly environment

Assess prospective classrooms  prior to programming classes at a “new” venue where classes have previously not been conducted
	Oct 2006
Oct 2006
Mid 2007  

End 2006

End 2009

2007
	.Publicise accessibility of SGAE classes to all 
          ditto

Organise inspection and implement any necessary changes

Communications assessment

Source new premises

Develop a checklist to review premises
	Include in Term Course Brochure
Availability of the downstairs classroom
Shire Rural Access Worker and/or WDHS Occupational therapist 

Inspection required – W&S grant from ACFE

Significant financial assistance from  ACFE or State Government 

Additional  costs to be built in to all programs
	Office Manager
Office Manager/
Class Co-ordinator
Office Manager

Office Manager/ 

Executive Officer

Executive Officer/ Committee of Management

Office Manager/ Executive Officer


Monitoring and Reporting Requirements

The Executive Officer and the Office Manager will ensure monitoring of the plan occurs within the organisation and will include any external reporting as required

Communication Strategy
The Disability Action Plan will be discussed at the quarterly Staff and tutor meetings

The Executive Officer will report to the SGAE Committee of Management on an annual basis on the status of the SGAE Disability Action Plan
SGAE will publicise the existence of the Plan through a formal launch  and with publicity material advertising the fact that SGAE does have accessible classrooms.

This plan is prepared having regard to the Victorian Governments Faire Victoria Policy and the Disability Standards for Education.
This Plan has been prepared for circulation to tutors, co-ordinators and committee of management for their input. It continues to be  a working document and has been developed as a result of guidance from the Equity Research Centre(project funded by ACFE Division) Further consultation will occur with students attending classes at SGAE 
Julie Neeson 
August 2006
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