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1.0 Introduction

St Kilda Festival is one of the most well known festivals within Australia, utilising its stunning foreshore, retail strips and providing world class entertainment. It is a community event that attracts hundreds of thousands of people every year.
Like many events within the City of Port Phillip, the St Kilda Festival is always progressing to provide total accessibility to the people who attend the festival. Through the development of this DDA Action Plan (DAP), St Kilda Festival has reinforced its commitment to people of all abilities, including people with disabilities to be able to gain equitable, independent and functional access to all attractions through its event planning, policies, programs and services.

St Kilda Festival also acknowledges that the key principle of the DAP is the concept of “universal accessibility”. Universal accessibility reinforces the requirement that the changing nature of Australia’s population, particularly with the ageing population and “baby boom” generation, requires a cultural acceptance, a positive demonstration and critical review that what the St Kilda Festival presents. The goal and the intent is to allow people of all abilities which include employees, business associates, festival visitors, volunteers, vendors, artists and exhibitors to be a part of the St Kilda Festival experience. 

2.0 St Kilda Festival and the City of Port Phillip

The St Kilda Festival is produced and presented by the City of Port Phillip. As the governing body, Port Phillip City Council hold ultimate responsibility for the Festival, its policies and budget allocation.

This Disability Action Plan signifies the intent of the St Kilda Festival to commit to universal accessibility at the event. Council officers and Festival staff have operational responsibility to implement the initiatives and procedures outlined in this report, subject to policy direction and budget allocation from the City of Port Phillip.

The Disability Action Plan is intended to be presented to Council in 2011 for endorsement.

3.0 St Kilda Festival specific DDA principles

The principles of accessibility as they apply to all events, displays, attractions and services do not change over time even though there may be changes to technical and structural regulatory requirements e.g. the provision of subtitles on a video screen are a functional requirement even though the type of presentation may vary. Establishing and implementing the principles of accessibility across all sections of the St Kilda Festival will allow all people, including those with accessibility needs, to travel, move, rest, view or simply enjoy the St Kilda Festival with safety and functionality.

Applying the concept of seamless accessibility is a key responsibility of all departments whether it is for visitors, staff or artists/presenters. This necessitates that the infrastructure, Visitor Services, Human Resources, Communications and Operations areas have all considered accessibility. To further support the DDA Action Plan, St Kilda Festival has developed proactive accessibility and DDA related employment, training and programs policies. 

The goal of the St Kilda Festival’s DDA Action plan is the Festival being able to minimise the risk of a DDA complaint, yet maximise people visiting, working and enjoying all the Festival has to offer. 

4.0 St Kilda Festival DDA Action Plan 2011
The key principles of the St Kilda Festival’s DDA Action Plan are:

4.1 Accessible Infrastructure

· The physical environment of the festival allows accessibility, independence, functionality and equality for visitors, staff, volunteers and artists with a disability. 
4.2 Accessible Communications

· People are able to gain accessibility information and come to the Festival with certainty and security of movement.

4.3 Accessible Visitor Services / Operations

· Visitor Services provides trained staff or volunteers who can present information to people with disabilities on the festival operations and infrastructure that allows efficient movement and enjoyment of the stages, venues and attractions as would someone without a disability.

4.4 Vendors / External Providers

· Vendors and external providers are knowledgeable of St Kilda Festival’s DDA requirements in the delivery of goods and services.

4.5 Accessible Culture

· Maintain a positive accessible culture through proactive employment practises, positive internal and external leadership and communication. To show that all departments within the St Kilda Festival operations positively encompass accessibility.
4.6 Accessible Human Resources

· All people including those with disabilities or who represent people with disabilities are encouraged to apply for vacancies in the festival workforce. This promotes diversity, brings a new network of staff and volunteers and also creates a new base of people who have unique and complimentary experiences.
5.0 St Kilda Festival Accessibility Objectives

5.1 Accessible Infrastructure 

· St Kilda Festival will continue to strive to achieve better accessibility of infrastructure. Where permanent upgrades have not been possible, plans will be created to achieve or encourage this in the future. Where permanent upgrades are not possible, temporary solutions shall be investigated.
5.2 Accessible Communications

· St Kilda Festival has developed an accessible communications strategy and implemented communications initiatives to ensure better access to DDA information for St Kilda Festival visitors, volunteers and employees.
5.3 Visitor Services / Operations

· St Kilda Festival has developed and implemented key accessibility initiatives to enhance the Festival’s visitors and guests of all abilities experience in accessing and interacting with St Kilda Festival Staff and Volunteers.
5.4 Vendors / External providers

· St Kilda Festival has developed protocols for vendors and external providers to ensure they operate in a DDA compliant way and in line with the St Kilda Festival’s commitment to universal access.
5.5 Accessible Culture

· St Kilda Festival has developed and implemented initiatives to ensure accessibility is a part of the organisational culture.
· The Festival will attempt to source ongoing funding or sponsorship for accessibility infrastructure or services expenditure where possible.
5.6 Accessible Human Resources

· St Kilda Festival will continue to ensure that accessibility is a key part of the organisation’s Human Resources function in conjunction with the City of Port Phillip Human Resources team.
6.0 Disability Discrimination Act (DDA)

While it should be acknowledged that access, accessible or accessibility are the key principles of approach the St Kilda Festival is taking to the DAP, the fundamental reason for the St Kilda Festival DAP is the DDA. The DDA is a Federal legislation that applies to everyone in Australia. It proposes to eliminate, as far as possible, discrimination against people with disabilities in a range of areas, including employment, education, access to premises, access to clubs and sport and the provision of goods, facilities and services.

The legislation was established in 1992 and enacted in 1993 by the Federal Attorney Generals departments administered by the Human Rights and Equal Opportunity Commission (HREOC) and is judicially enforceable by the Federal Court. Discrimination actions can be initiated by a person, carer, companion, family member or organisation by placing a complaint with HREOC claiming that “they” have not been treated as favourably, fairly or equitably, as would someone without a disability. 

7.0 Accessibility Defined

There are many lifestyle, health, family or environmental causes that can create impairments for people. The cause of these impairments is not important. What is important is that the infrastructure and services of the St Kilda Festival can accommodate their accessibility needs.

The following details the differing impairments that in excess of 20% of Australia’s population experience.
	Mobility impaired 

People who are elderly

People who use wheelchair 

People with temporary injuries 

People who use crutches, canes or walking frames 

People with heart or medical issues 

People pushing strollers 

Breastfeeding mothers

People working with deliveries
People carrying luggage or deliveries

People with short stature within a crowd
	Vision Impaired

People who are colour blind

People who are long or short sighted

People who use a guide dog or cane

People who are night blind

People who cannot see nor have minimal residual vision

People with temporary eye injuries

	Hearing impaired 

People who have their hearing limited to one ear 

People who wear hearing aids or cochlear implants

People who have little or no residual hearing

People using radio or mobile phone links 


	Communication impaired
People who use English as a second language

People who have learning difficulties

People who have a head injury

People with dementia or Alzheimer’s

People with short term memory issues




8.0 St Kilda Festival Structure

All of the below positions in the St Kilda Festival structure have a role to play in achieving universal access to the St Kilda Festival site.

The Festival and the City of Port Phillip positions are to be linked with DAP components so as to provide seamless transitions if key personnel move on from the Festival. The below table represents the DAP structure for the 2011 Festival. Each position is responsible but not limited to the associated DAP component listed.

	Position



	Personnel
	DAP Component 

	Host Organisation
	City of Port Phillip
	Overall Festival policy and management

	COPP Coordinator Arts & Festivals
	Deidre Pellizzer
	Accessible Culture, Human Resources

	Producer
	Adele Denison
	Communications, External Providers, Human Resources, Festival Policy

	Production Manager 
	Shannon Gobell
	Infrastructure, Operational Procedures, Vendors,  External providers, Accessible Culture, Human Resources, Training

	Business Development Manager
	Dean Mandaru
	Sponsor Communications, External Providers

	Marketing Coordinator (Inc website and publicity management)
	Annie Helps
	Communications

	Operations Manager
	Dave Wilkinson
	Infrastructure, Human Resources

	Festivals Administrator
	Jake Brown
	Human Resources, Training

	Production  & Operations Coordinator
	Russel Bedford
	Infrastructure

	Live N Local Coordinator
	Kristy Witmitz
	Human Resources, Training

	Festival Trader Liaison
	Gabi Alleyne
	Vendors

	Production Coordinator Sponsorship & Signage
	Meghan Atkins
	Infrastructure, Sponsor Communications

	Accreditation Coordinator
	Melissa McVeigh
	Operational Procedures

	Catering Manager
	George Ward
	Vendors, External providers

	Risk Management
	Frank Martinuzzo
	Communications, Festival Policy, Training

	Traffic Engineering
	Stefan Mitrik
	Communications, Operational Procedures


9.0 St Kilda Festival DDA Action Plan

9.1 St Kilda Festival DDA Action Plan (DAP) Priority Actions

The following actions have been identified as tasks to be given priority to minimise a DDA complaint yet maximise positive accessibility. 
	FESTIVAL

COMPONENT
	RESPONSIBLE
	ACTION
	DDA OBJECTIVES
	IMPLEMENTATION 

STRATEGY

	Infrastructure
	Festival Production
	· Provide signage, to and at the public drop-off location on Beaconsfield Parade

· Provide rest seating at this public drop-off/pick-up point


	Car drop-off and public transport drop-offs are provided as per traffic and transport strategy
	

	Infrastructure
	Festival Production &
Yarra Trams
	· Provide signage to accessible public transport stops

	Accessible public transport stops are provided
	

	Infrastructure
	Festival Production
	· Provide further vertical signage/markers/flags throughout the festival site to highlight accessible ‘festival pathway’ void of obstacles, gutters and hazards that circumnavigates all areas of the festival
	Clearly defined and accessible entrances to festival areas
	

	Infrastructure
	Festival Production
	· Provide 900mm FFL (maximum height) tables/benches with clearance underneath of a minimum of 680mm FFL at Festival Information booths 

· Provide Information booths with rest seating.
	St Kilda Festival’s information areas provide accessible height tables 
	

	Infrastructure
	Festival Production
	· Provide in all festival areas/zones a section of rest seating with or in a shaded area

· Signage at these rest areas to indicate to make available if an elderly, pregnant or person with a disability request
	Rest seating is provided in key festival areas, with shade
	

	Infrastructure
	Festival Production
	· Provide signage indicating accessible toilet locations
· Provide directional signage and distance of an accessible toilet at all non-accessible toilets locations 


	Provisions of accessible toilets that may include a baby change table are located in all key areas where gender facilities are also provided. 

Signage indicates where accessible facilities are located are placed at the non-accessible facilities
	

	Infrastructure
	Festival Production
	· Alfred Square World Music Stage is provided with  kerb ramp access at an entry and exit location. 

· Flags are provided to indicate the accessible entry/exit locations
	Existing infrastructure that has limited accessibility is ensured to have temporary facilities and pathways considered
	

	Communications
	Festival Marketing
	· Install a clearly marked Accessibility Menu Tab on the front page of the St Kilda Festival Web page 

· St Kilda Festival’s web page is confirmed compliant to W3Cs basic requirements

· St Kilda Festival’s web page progressively is confirmed compliant to W3Cs higher compliance levels’ requirements
	Accessibility information link is available on St Kilda Festival’s website front page to highlight the accessible transport, operations and infrastructure
	Investigate requirements for W3C’s prior to 2011 Festival. Seek quotes on adapting the website to these standards and apply for a budget variation in 2011/12 CoPP budget bid

	Communications
	Festival Production
	· Provide Information booths with Pictograms from Scope Victoria and large print versions of the Map
	Information booths provide accessible maps of Festival 
	

	Communications
	Festival Production
	· Produce a St Kilda Festival Vendors’ Accessibility Service Guidelines as designed by the St Kilda Festival


	Food vendors either provide accessible heights of counters for business transactions or provide customer service that will bring goods and services to festival patrons and staff who cannot access their counters
	

	Communications
	Festival Marketing
	· Live n Local programming to indicate the correct location of accessible venues within the festival program and map pre-press. 

· Develop a festival accessibility rating system similar to the Melbourne International Arts Festival indicating levels of accessibility
	Live n Local highlights accessible existing venues within St Kilda precinct. Levels of accessibility should be stated for those venues not offering full accessibility. For example venue provides entry to performance space but not to toilets, performance has no audio, etc


	Investigate rating system and survey traders following 2011 Festival. Implement ratings system for 2012 Festival communications

	Communications
	Festival Production
	· St Kilda Festival requests Public Transport Operators to confirm times and usage of accessible trams and buses and the stops they will use during the festival
	Liaison with external transport providers to ensure accessible transport infrastructure and communications are provided
	

	Communications
	Festival Marketing
	· St Kilda Festival provides a transport section of the festival program indicating accessible transport information including key location points, times and contact information for public transport providers
	Ensure accessible transport infrastructure and communications are provided in the festival program and website
	Liaise with transport communication agencies to ensure accessible features are incorporated into Festival transport information

	Communications
	Festival Marketing
	· The international logo of accessibility blue and white wheelchair symbol (and other access symbols as the particular service becomes available at the festival) is inserted on all advertisements, notifications and website, when applicable


	All communication mediums include the international symbols for accessibility to promote the accessibility of the festival where possible
	Symbol to be included on Festival program and website 

	Communications
	Festival Marketing
	· The website and media releases indicate any accessibility additions or modifications that are made to the infrastructure, services or attractions of St Kilda Festival 

· Accessibility additions or modifications that are made to the infrastructure, services or attractions of St Kilda Festival are updated ASAP upon the website and additions to printed programs as well as being available on request in multiple mediums i.e. large print, simple English audio file or Braille
	Where infrastructure changes i.e. spaces are modified, the public are informed via visitor services and the communication mediums
	To be implemented if infrastructure is changed only


	Communications
	Festival Marketing
	· Provide all publications upon request in alternate formats such as Large Print, Audio file, CD or Braille 

· Investigate Vision Australia and its radio station for services to produce audio based information and promotions
	Meet accessibility requirements and highlight St Kilda Festival’s commitment to accessibility
	Investigate costs of implementation and apply to CoPP for resources in 2011/12 budget round

	Communications
	Festival Production
	· Provide an Accessibility Plan Checklist in Site & Stage Managers packs and Assist Info packs which includes: the location of accessibility amenities, services and infrastructure, emergency egress procedures, the correct complaints procedures, visitor service guidelines, future plans to incorporate further access components into the festival’s design
	Ensure all staff and volunteers are aware of all accessibility infrastructure and services in place for the event
	

	Communications
	Festival Producer
	· Provide information about the Festival Program via electronic (pod casts, CDs, audio web files) or alternative print mediums (large print, simple English versions).
	Provision for hearing or vision impaired visitors to obtain a record of artists exhibitions and performances 
	Investigate costs of implementation and apply to CoPP for resources in 2011/12 budget round

	Communications
	Festival Marketing
	· Establish Ongoing Liaison with Vision Australia, Ease Ticketing, Vic Deaf and Scope Victoria so Festival information is marketed through their publications and networks
	Established strategic communications to peak bodies and representatives for people with disabilities to enhance communication networks but also to assist with gaining resources 
	Relationships to be developed for 2012 once outcomes of budget applications are known

	Vendors / External Providers
	Festival Trader Liaison
	· Accessibility incorporated into Vendors application and agreement forms
	When sending out vendor expressions of interest or registration information, ensure all vendors and external providers are aware of the requirement to provide compliant and accessible infrastructure and operations
	Accessibility criteria included on 2011 Vendor application forms.

Accessibility conditions included on 2011 Vendor general conditions information.

	Vendors / External Providers
	Festival Trader Liaison
	· Provide Vendors with a St Kilda Festival Vendors Accessibility Service Guidelines as designed by the St Kilda Festival


	Food vendors understand to provide accessible heights of counters for business transactions or provide customer service that will bring goods and services to festival patrons and staff who cannot access their counters
	2011 Accessibility Service Guidelines document produced as a reference for Vendors. Document to be provided to participating Vendors in conjunction with 2011 permit.

	Vendors / External Providers
	Business Development Manager
	· Encourage sponsors to display live captioning on any video displays they may have
	Enables people with hearing and comprehension impairments and people with English as a second language to access the audio visual displays
	Requests to be made to relevant sponsors as activities are confirmed for 2011

	Vendors/ External Providers
	Live N Local Coordinator
	· Prioritise traders and venues that can provide accessible locations for performances for Live N Local or assign performance styles that can move through a non-accessible venue to provide access to patrons
	The Live N Local, Festival announcements and other activities to lead up to the festival are conducted in accessible premises wherever possible
	To be implemented for 2012 Festival following results of trader survey post 2011 event

	Vendors/ External Providers
	Festival Producer
	· Request artists in St Kilda Festival galleries or exhibitions to provide sessions of tactile & audio tours. 

· Comedy shows requested to have sessions with sign interpreters/captioning. 


	Tactile/audio tours increase patronage. (These attributes can be organized with Arts Access Victoria and Advertised with EASE Ticketing these services)
	Requests to be made prior to 2012 Festival

	Accessible Culture
	COPP Coordinator Arts & Festivals
	· Investigate relocating to accessible St Kilda Festival Office facilities including toilet facilities and breakout rooms 


	St Kilda Festival permanent Head Quarters/

Workplace provides accessible all inclusive workplace for staff and volunteers with disabilities
	Conversations to continue with CoPP Property team in relation to development of new premises

	Accessible Culture
	Festival Marketing
	· Confirm with hearing augmentation specialists like Word Of Mouth consultants, if a TTY phone system is still a service to install in customer service reception. If it is to be installed: commission staff training to use this service and advertise this service is available.

· Develop with Arts Access Victoria and Ease Ticketing how to best incorporate Text Messaging information to inform Deaf patrons
	Provides the ability for the deaf community with a means to communicate by phone.

St Kilda Festival will utilize a fast growing technology to efficiently communicate with Deaf audiences
	Investigate costs of implementation and apply to CoPP for resources in 2011/12 budget round

	Accessible Culture
	Festival Producer
	· Conduct a festival debrief of festival staff from all areas. Read any DDA complaints and discuss these with staff and volunteers to build possible solutions
	Ensure the festival debrief includes a specific section on accessible Visitor Services and operations to ensure all issues and positive developments are documented and communicated / resolved appropriately
	Confirmed

	Accessible Culture
	COPP Coordinator Arts & Festivals

and

Festival Producer
	· The St Kilda Festival presents the DAP to other relevant departments within the City of Port Phillip
	The City of Port Phillip as a whole are aware of the Festival DAP and the positive approach the festival is taking to ensure DDA compliance. This will assist getting support of the Disability Action Plans by the Mayor, Councillors and Council staff
	Confirmed

	Human Resources
	Festival Producer

and

Festival Production Manager

CoPP
	· Staff Positions are to be assigned and accountable for the management and implementation of the DAP


	Develop a hierarchy of staff positions who can manage and be responsible for the implementation of the DAP and this position can be maintained whilst accounting for a high turnover of staff
	

	Human Resources
	COPP Coordinator Arts & Festivals

and

Festival Producer
	· Commission accessibility awareness training specific for each department’s speciality
	Allows each department to develop skills specific to their departments speciality 
	

	Human Resources
	Festival Producer

and

Festival Production Manager
	· Present the Accessibility Plan Checklist to all staff and volunteers on induction which includes: the location of accessibility amenities, services and infrastructure, emergency egress procedures, the correct complaints procedures, visitor service guidelines, future plans to incorporate further access components into the festival’s design
	Festival Accessibility Plan Checklist ensures staff and volunteers understand the accessible services, transport, infrastructure and communications network.
	

	Human Resources
	Festival Producer; and;
Festival Production Manager
	· Identify staff that already possess experience and training in care or assisting of people with disabilities and assign them roles that assist accessibility of the festival. i.e. at Information booths, or as roving staff

· Seek their experience and advice about assisting people with disabilities to present at pre-festival staff meetings
	Staff and volunteers with accessibility experience are resourced
	

	Human Resources
	Production Manager
	· A St Kilda Festival Staff position is allocated to be the Accessibility Officer for Festival Sunday
	A hierarchy of staff who are responsible for accessibility trouble shooting during the festival is confirmed giving confidence to Festival Sunday staff that they have a resource to call
	

	Human Resources
	Festival Producer
	· Employ/assign a dedicated funding officer for every festival to work throughout the year
	Ongoing funding is sourced for each festival’s accessibility expenditure
	Investigate costs of implementation and apply to CoPP for resources in 2011/12 budget round

	Human Resources
	Festival Producer; and;
Festival Production Manager
	· All staff and each new key staff member are provided with the St Kilda Festival DAP. It is explained to all key staff indicating their responsibilities and its status.
	The St Kilda Festival’s DAP is made available to all key staff


	


10.0
Conclusion

St Kilda Festival DDA Action Plan 2011
St Kilda Festival commissioned Morris Goding Accessibility Consultants (MGAC) in 2010 to assist in the development of this DDA Action Plan (DAP). Whilst MGAC has structured the DAP it is the St Kilda Festival’s senior staff that have been the driving force in the conception and completion of the plan.

MGAC have reviewed policies, procedures and infrastructure and we are pleased to acknowledge that the St Kilda Festival has a positive proactive approach to universal accessibility and people with a disability. The main aim of this DAP is to ensure as time progresses, and as the staff and management change and the economy ebbs and flows, that the St Kilda Festival has future proofed itself in maintaining the principles of the DAP. This will require monitoring, leadership by management, direction and budget allocation and constant DAP implementation.

This plan shall be reviewed annually in accordance with preparations for each Festival year.

Ultimately this will reflect in the St Kilda Festival continuing to be a proactive and dynamic organisation where all people are welcome as employees, performers, exhibitors, business visitors or patrons. 
Appendix 1

Disability Ramp Locations
Number
Location

1 Disability drop off zone – Jacka Boulevard from footpath at Catani Gardens.
2 Catani Gardens - From footpath at Beaconsfield Pde, near statue.
3 Opposite Bayview Apartments 13 Upper Esplanade - From footpath on west side of Upper Esplanade
4 Opposite Novotel Upper Esplanade – From footpath on west side of Upper Esplanade.
5 Opposite Triangle Car park Lower Esplanade – On embankment side on curb before corner. 
6 Opposite 21 Upper Esplanade corner of Robe St - From footpath on west side of Upper Esplanade.
7 Carlisle St outside McDonalds – From footpath on north side of Carlisle St, 
Appendix 2

Accessible Flag Locations
Number
Location

1 South Beach Reserve and Rotary Park.

2 Pier Rd and Catani Gardens (near St Kilda Pier)

3 Beaconsfield Parade, Catani Gardens, disability drop off zone.

4 Corner Cavell St and Upper Esplanade, outside Luna Park.

5 Triangle site car park – Lower Esplanade side. 

6 Opposite Novotel Upper Esplanade.

7 Corner Fitzroy and Grey St. 

8 Carlisle St outside McDonalds.

9 Upper Alfred square opposite Novotel.

10 Triangle site car park – Jacka Boulevard.
11 Belford St.
12 Corner Pier rd and Jacka Boulevard.

13 Catani gardens, first aid post within Gardens.

14 Shakespeare grove – accessible toilets. 

15 Opposite 21 Upper Esplanade corner of Robe St.
16 Foreshore Reserve – Jacka Boulevard.

17 Acland St at Cleve Gardens.

18 Upper Esplanade corner Pollington St.
19 Jacka Boulevard outside Donovans.

20 Opposite Triangle car park Lower Esplanade
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