Winning Edge Personnel 

DDA Action Plan

Introduction:

Winning Edge Personnel is a member of the Commonwealth Government’s Job Network employment initiative. Our goal ( to tailor employment services to the needs of individual job seekers with a view to promoting sustainable employment.
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By was of a history, Winning Edge Australia Pty Ltd was registered as an incorporated company on May 1st 1997 with three on the Board of Directors. The relevant industry experience of the Directors saw the Company receive accreditation to provide employment services through the Employment Services Regulatory Authority in August 1997. On 16th October 1997 Winning Edge Australia Pty Ltd, trading as Winning Edge Personnel, began operations in New South Wales in Sydney’s western suburb of Penrith and Kempsey along Mid North Coast.

Around the same time, John Howard’s new Liberal Federal Government released a plan to combine the services of the Commonwealth Employment Service (CES) and Department of Social Security (DSS) under one umbrella to be called Centrelink. The employment services then provided by the CES were to be tendered to private enterprise. Following a successful tender, on 1st May 1998 Winning Edge Personnel opened the doors on 11 offices throughout Metropolitan Sydney and Brisbane and Rural NSW, a proud participant of Job Network 1. 

Job Network 2 commenced on 28th February 2000, again with Winning Edge Personnel a proud participant. A second successful tender recognizing the value and capacity of the company to perform saw the consolidation of services into three large sites in Taree, Coffs Harbour and Nerang (QLD) and a small outreach from the Taree office in Tuncurry NSW.

Winning Edge Personnel boasts a short but successful history of assisting disadvantaged job seekers find and maintain employment. The purpose of this action plan is to ensure that Winning Edge Personnel’s services, practices and premises not only comply with the Disability Discrimination Act but are pro-active in assisting people who have a disability find and maintain employment in a vocational field suited to their skills, abilities and interests.

Winning Edge Personnel’s Services

The staff of Winning Edge Personnel is single minded in its desire to provide a high quality, professional service to all job seekers and employers. We seek the right person for each job ( first time ( every time and are dedicated to the provision of value for money service to the Government. The Company’s employment services fall into three categories.

· Job Matching:

Job matching assists eligible unemployed people to find sustainable work. Winning Edge provides labour exchange services in which we canvass employers for jobs, meet with job seekers and then match and refer job seekers whose skills and abilities meet the employer’s requirements, to these jobs.

· Job Search Training:

Job Search Training is about job seekers receiving individually tailored job seeking assistance that will improve their job seeking skills, motivate them to look for work and expand their job search networks. Completion of this course is likely to open the door to many employment opportunities. 

Job Search Training provides eligible job seekers with 15 consecutive days of job seeking training. Job seekers will identify their personal barriers to employment and learn basic strategies for minimizing the effect of these barriers during job seeking. The training offered includes résumé development, telemarketing, cold calling, interview techniques, industrial relations, personal development, personal presentation and goal setting to name a few. Job seekers have supervised access to company facilities including the Internet, word processors, photocopier and fax.

· Intensive Assistance:

Intensive Assistance helps people with multiple barriers to employment, find and secure sustainable job opportunities. Winning Edge’s services to intensive assistance job seekers are summarized in our Declaration of Intent, parts of which are shown here.

Declaration of Intent (Condensed Version)

Winning Edge Personnel undertake to provide the following services and procedures when assisting Intensive Assistance job seekers secure employment.

1. Winning Edge will provide a high quality service that is customer oriented and designed to meet individual needs. This may be measured by:

· Hiring experience or qualified staff to provide service;

· Maintaining job seekers’ right to privacy and confidentiality through private interview rooms and file keeping;

· Access to job seeker complaints process and rapid resolution of complaints; and

· Individualized program tailored to meet the unique needs of each job seeker.

2. Service delivery will include:

	· Internal vocational assessments.
	Identify vocational interest and match against skill and experience to pinpoint areas requiring training and development.



	· Activity agreement and support plan.
	Will clearly define those activities a job seeker must comply with in order to retain their unemployment benefit and identify a unique program of service delivery that Winning Edge will provide to improve the likelihood that each job seeker will obtain employment.

	· Small group work & preparation program.
	Providing specialist résumé writing, interview skill development, personal presentation skills, training in writing job applications, job seeking training and job seeking.



	· Work experience & volunteer work.
	On a case-by-case basis will identify, develop and refine skills, create opportunities for employment and open new vocational horizons.



	· Vocational training.
	Identify, develop and refine skills and increases the number of opportunities for employment.



	· Post placement support.
	Will ensure that job seeker and employer requirements are being met on an ongoing basis.



	· Financial assistance.
	Considered on a case-by-case basis, assistance will be for fares, clothing or equipment required to secure or maintain employment.




3. To secure vacancies for Intensive Assistance job seeker, Winning Edge will:

· Identify a peak business group within the local area, join the association and participate regularly in meetings.

· Distribute current brochures;

· Advertise;

· Contact at new businesses to provide information on the services offered, job seekers interested in obtaining work in their industry and seeking employment opportunities; and

· Where employers lodge vacancies with our service, provide feedback on the vacancy status every 48 hours, or as directed by the employer.

The Winning Edge DDA Action Plan

Goal

This action plan is about making sure that all Winning Edge Offices are compliant with the Disability Discrimination Act. It will promote the training and development of staff members to ensure that all have the knowledge and ability to assist people with a disability more effectively. This plan will make certain that our premises comply with the DDA.  It is the intention of the Action Plan to have Winning Edge Personnel compliant with the DDA by December 2003.

This Action Plan incorporates recommendations from NOVA Employment and Training Program Inc. NOVA Employment is a Competitive Employment, Training and Placement service with over 10 years experience in finding work for people with a disability and providing on-site support to promote long term employment.

Winning Edge and The Disability Discrimination Act

Job seekers participating in Winning Edge Personnel’s intensive assistance and job search training services, are referred by Centrelink based on eligibility criteria set down by the Commonwealth. Regardless, Winning Edge Personnel is determined to offer full and equal access to our services.  

1. Winning Edge Premises

Objective:
Winning Edge Personnel’s premises will comply with the DDA with regards to physical access.

Actions: 
To achieve this objective, each Winning Edge office has a unique set of needs. Once achieved Winning Edge Personnel will regularly review the access requirements of each office to ensure ongoing compliance with the requirements of the DDA

· Taree Office

Currently, the Winning Edge office in Taree is situated in the Upper Suite of 16 Pulterney Street. The location of this office does not allow for wheel chair access and individuals with mobility difficulties would likely struggle to climb the stairs.  

To meet the requirements of the DDA, Winning Edge Personnel will:

· consult with the building owners regarding installation of a lift or other suitable means of access;

· consult with the building owners regarding widening of the front door; 

· consult with the building owners regarding alteration to internal toilet facilities to promote easier access for people with a physical disability; 

· consult with Taree Council regarding allocation of more car spaces for people with a disability outside the building.

In the event that our premises is not able to be rectified to promote easy access for people with a disability, Winning Edge Personnel in Taree will relocate at the earliest possible opportunity following the conclusion of our lease.

· Coffs Harbour 

Winning Edge Personnel’s office in Coffs Harbour has adequate wheel chair access via the rear entrance and toilet facilities meeting DDA requirements. To enhance access to our service Winning Edge Personnel will:

· consult with Coffs Harbour council (building owners) regarding the feasibility of installing wheelchair access at the front of the building.

2. Winning Edge Personnel Staff Training

Objective:  Winning Edge Personnel will provide training to staff to:

· develop their knowledge of the DDA;

· gain an understanding of our responsibilities to the DDA; and

· promote more effective employment assistance for people with a disability.

Actions:
To achieve this objective, Winning Edge Personnel will:

· in conjunction with our biannual staff training review, review the knowledge and training needs of the staff in relation to the key components of the DDA,
· in conjunction with NOVA Employment develop an effective training program designed to enhance each staff member’s knowledge,  understanding and practical implementation of the DDA;
· offer staff participating in TAFE Certificate 1 and 2 learning Sign Language 3 hours per week paid time to attend the course;
3. Service Modifications

Objective: 
Winning Edge Personnel will offer a high quality, personalised service to people with a disability, at least in line with the requirements of the DDA. 

Actions: 
To achieve this objective Winning Edge Personnel will:

· investigate the feasibility of making available “Plain English” forms and information packages clearly outlining the services available, eligibility criterion, interview pro-formas and registration processes;
· investigate the feasibility of making available a recorded summary of Winning Edge Personnel services, eligibility criterion and registration processes;

· investigate the feasibility of providing a recorded outline of current vacancies which is updated twice weekly;
· liaise with local service providers for people with a disability to create a display in each office proving general information on local organisations, changes to Centrelink benefits, etc for job seekers who have a disability.
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