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BACKGROUND

Yackandandah Learning Exchange came into being in 1985 when a motivated group of local people recognised the need for educational courses and activities to be held within the community. They formed a committee to plan, coordinate and run courses and activities for the Yackandandah community. The courses were all self-funding and all work was done on a voluntary basis until 1989 when a programme coordinator was employed following a grant from the Continuing Education Centre.

In May 1990 a meeting was held to discuss the formation of a Rural Neighbourhood House Network in Yackandandah. In May 1991 the first committee meeting was held to form a R.N.H. in Yackandandah. The two committees ran in tandem for over a year, working on a cooperative basis so as not to duplicate services until, on 12 October 1992, the two organisations merged to create the Yackandandah Community Education Network. This merger allowed the consolidation of resources and funding, and the provision of a focussed organisation in the community to provide quality general interest, preparatory and vocational courses and activities, self help and interest groups, a drop in centre and a referral centre.

The Yackandandah Shire (as it was then, now the Indigo Shire), recognising the vital role that YCEN played in the community, provided important support and funding throughout all phases of the development of YCEN. Substantial funding was also received from the Department of Human Services, and the Adult Community and Further Education Board. Neighbourhood House funding has now moved from DHS to the Department of Victorian Communities.  Ongoing funding is still received from DVC and ACFE. 

Upper Hume Community Health Services and the Infant and Maternal Health Care Nurse have offices at YCEN. There are two meeting rooms available for community meetings or commercial hire and a computer room which is used both for classes and for public access.

· Mission: “Provide activities which respond to community needs”
· Vision: “YCEN will be an accessible, financially secure organisation recognised for its activities that respond to community needs and its provision of quality training educational and recreational courses”
Organisational Objectives

· Provide and maintain a meeting place and associated facilities for community groups

· Provide learning opportunities for adults, foster a local interest in education and enterprise, organise training and recreational courses as seem desirable

· Employ such staff as needed to meet these objectives

· Obtain funds by means of government grants (State and Federal) other public and private grants and subsidies, fees paid for educational services and other means as required to achieve the organisations stated mission

Consultation Process

Planning days were held mid year in 2006 to look at how best to overcome barriers. Advice was sought from people with disabilities from within the community and from house volunteers. Research was also conducted, and advice sought from Government and Health Care workers. Tutors, house users, staff and volunteers were consulted. 

Policies and Procedures

All policies, procedures and programs will take into account people with disabilities; and be required reading by tutors, committee of management, volunteers and staff. A sub-committee of the Committee of Management will be formed to review and update all Policies and Procedures. Interested community members will also be consulted.  
ACTION PLAN

This plan addresses the issues involved with Enrolment, Participation, curriculum Development Accreditation and Deliver, Elimination of Harassment and Discrimination and Student Support Services.

Enrolment

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person

	Physical Access to YCEN
	The inside flywire door has a high handle due to maternal and infant nurse use, with high volume of young children. We are in current negotiation with the shire. Install door bell or hanging lever.
	January 2007
	Tested and evaluated by at least two people
	Door Bell or lever and review of door opening process.
	Coordinator and

Maternal and Infant Welfare nurse

	Physical Barrier

Manual dexterity
	Staff assistance with form completion
	Immediate and ongoing
	Personal feedback
	
	All staff and volunteers

	Communication Barrier

Advertising Material difficult to read
	Larger print term  brochure available on request. Posters put on outside notice board
	Immediate and ongoing
	Comprehension and awareness of programmes improved
	
	Coordinator

	Attitudinal Barrier

Staff lack of understanding of additional needs; students not accepting others’ differences
	Personal development for staff, tutors, committee, volunteers and house users. Policies and procedures clearly outlined and communicated, some to be updated
	June 2007

Dec 2007
	Improved understanding and communication
	Posters

Policies and Procedures reviewed/updated

OTTE resource kit “In My Shoes”
	Committee, coordinator, tutors, volunteers

	Confidentiality Barrier

Careless talk and gossip
	All staff and volunteers to read and sign off on confidentiality policy.

Seek permission to advise other people of personal information
	Immediate and ongoing
	Minimising gossip and careless talk
	Review induction procedures. Check privacy policy included and posted around centre
	Coordinator


Participation

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person

	Communication

Noise during classes and meetings
	Tutor or chairperson to ensure that only one person talks at a time for hearing impaired people to participate
	Immediate and ongoing
	Hearing impaired people to provide feedback
	Special Needs indication on form prior to class and all participants made aware at start of class if appropriate. Sound Loop installed if funding successful from Disability Grant application
	Coordinator

	Physical access

Lighting


	Ensure all rooms are well lit and relocate equipment if required and check outside venues before use.

Signage needs to be placed on various offices
	Immediate and ongoing

Early 2007
	
	Liaise with other service providers and research suitable aids

Physical audit 

Disability Grant applied for
	Coordinator

	Communication

Learning disabilities
	Tutor to be flexible in teaching methods
	Early 2007
	Student Satisfaction Surveys
	Special needs identified on enrolment form.

“In My Shoes” Disability Resource training for tutors
	Coordinator

	Attitudinal. Impatience and inflexible teaching methods
	Education to increase awareness and understanding.

Tutor training and selection
	Early 2007
	
	“In My Shoes” training. Recruit professional people to talk to tutors and staff if funding available
	Coordinator


Curriculum Development, Accreditation and Delivery

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person

	Physical Barrier – Inadequate public transport for staff, tutors and participants without their own vehicles
	Car pooling
	Ongoing
	People fee able to approach coordinator if there is a difficulty
	Planning and training calendar
	Coordinator

	Communication Barrier. Under utilising students as a resource. Use of suitable curriculum
	Recognising and valuing students knowledge and experience.

Adjust curriculum if necessary and reasonable
	Ongoing
	Student Satisfaction Survey
	Investigate resources to support curriculum. Grants to allow interactive learning sought
	Coordinator


Student Support Services

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person

	Physical

Lack of awareness of resources available
	Document all resources available and their locations
	End 2008
	
	Funding, volunteer. Recruit student to compile as part of a project
	Coordinator

	Physical Barrier. Inability to pay for classes
	Negotiate payment plan, concession or waive fee
	Immediate and ongoing
	Increased participation
	Nominate an advocate to negotiate for student if needed
	Coordinator

	Communication Barrier. Lack of consultation about services required
	If required convene an interactive workshop to discuss barriers and ways to overcome them
	End 2007
	
	Funding for professional training which would also be open to other organisations in our town eg tourist information centre staff
	Coordinator

	Altitudinal Barrier. 

Parent with a child who has disabilities doesn’t participate for fear of discrimination to the child
	Parent awareness of centres policy of inclusiveness.

Parent to advise staff on communication methods and special needs for their child
	Immediate and ongoing
	
	Consult with parent and provide information about our facilities and services
	Coordinator


Harassment and Victimisation

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person

	Communication Barrier
	Check policies. If necessary update policy on unacceptable behaviour and make all house users aware of it.

Educate staff, volunteers and students about their obligations not to harass or victimise others and their rights under our grievance policy.
	Ongoing
	
	Form a sub committee to review policies
	Policy sub-Committee


