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The development of this Action Plan is supported by the

Australian Sports Commission and the Australian Paralympic Committee under Project CONNECT
Introduction

Athletics Australia (AA) is the primary body for Track and Field within Australia with eight Member Associations under its banner. AA is part of the Australian Athletic Federation, which has as its key stakeholders the Australian Track and Field Coaches Association, Australian Athletics Confederation, Australian Masters Athletics, Australian Federation of Race Walking Clubs Ltd Australian Ultra Runners Association and School Sport Australia. AA is committed to ensuring every athlete has a path to follow in order to take the sport into the future.  AA is committed to ensuring that the strategies in this plan are implemented and that an inclusive approach is taken to all facets of its operation.  
Previous commitment

AA is regarded as an industry leader in sport for people with a disability. For a number of years AA has worked hard to ensure that athletes with a disability are afforded the best possible opportunities to take part in athletics. AA’s previous commitment to people with a disability includes:

· Level 2 coaching courses

· Workshops for officials

· Agreement with Australian Paralympic Committee (APC) to prepare Australian Paralympic team

· Paralympic Preparation Program (PPP) fully integrated component of AA’s high performance program

· In 1993 an Integration Officer position was established with the assistance of the ASC

· From 1997 – 2001 National Championships for athletes with a disability 

· In 2000 the Olympic and Paralympic selection trials were conducted as a combined event

· In 2002 the national championships for athletes with a disability were fully integrated into the able bodied nationals

· In 2003 the national youth championships included events for athletes with a disability with the able bodied program

Through Project CONNECT AA intends to build on this foundation to ensure that more athletes have the opportunity to progress to the elite stage.   

Current commitment

Much of AA’s current commitment to athletes with a disability revolves around promoting high performance sport. Whilst success at this end of the sport has positive influences on grass roots development, AA recognises that it is the participation end of the sport that needs improving. Project CONNECT can help build on the list of current initiatives, including: 

· Updated Level 1 and Level 2 coaching courses

· Awareness workshops for officials

· Agreement with APC to prepare Australian Paralympic team

· Paralympic Preparation Program (PPP) fully integrated component AA’s high performance program

· Selected events integrated into state championships

· Provision of opportunities for primary school students with a disability to engage in a participation based activities program (Team Athletics)

· Integration of national championships for athletes with a disability integrated into able bodied nationals

· Integration of events for athletes with a disability into the Telstra A-series meets

· National records (open and underage) maintained and on the web site
· Athlete profiles in media and season guide on the web site
This is evidenced within AA by the use of each of the development staff to create and develop this project.  Craig Furber, Assistant Competitions Manager and Sally McGrady, Junior Participation Officer are both heading the Project CONNECT Steering Committee along with Scott Goodman, Head Coach, Paralympic Preparation Program; Mike Griffin, Development Manager at Athletics Victoria; Don Elgin, Paralympic athlete and Andrew Faichney, Sport Coordinator, Melbourne 2006 and Team Manager, Athens Paralympic Team.  The Australian Sports Commission under the guidance of Disability Sport Unit Manager Peter Downs, the Victorian Manager of Project CONNECT, Kathy Tessier and Project CONNECT officer for coaching and officiating, Darren Cunningham will provide assistance.

The implementation of this plan will be done in cooperation with Australian Sports Commission (ASC) and APC through Project CONNECT.  The sport is funded through the ASC and a number of major corporations. Project CONNECT is a national initiative of the ASC and the APC that focuses on breaking down the barriers, both disability and non-disability specific, in athletics.  It specifically covers areas mostly concerned with grass roots participation.
People with a disability constitute 19% of the Australian population. An effective Action Plan will assist AA to identify strategies that will enable us to tap into this market and increase our membership.  It will also help to create a more diverse and active membership that recognises the added value that people with a disability can bring to an organisation.  

The basis of this Action Plan will be to:
· Review current practices;
· Develop policies, programs and strategies;
· Allocate responsibilities and funding criteria;
· Create a sustainable presence beyond the project, and
· Develop communication strategies. 
The Action Plan is aimed at satisfying the Human Rights and Equal Opportunity Commission (HREOC) and Disability Discrimination Act (DDA) (1992) requirements in that it:

· Incorporates a right-based focus of the DDA;

· Eliminates discrimination in mainstream and disability specific services;

· Ensures equal access for people with a disability rather than simply improving or enhancing access;

· Provide an emphasis on education and training programs that address physical, information, communication and attitudinal barriers, and

· Addresses the rights of all people with a disability, with reference to the broad definition of disability in the DDA.

The ASC has assisted AA in the development of this Action Plan.  The design of the Action Plan is based around the concept of eliminating barriers to participation and creating pathways in Athletics for people with a disability.  The Action Plan itself comprises:
· Introduction and senior management commitment;
· Background to Action Plan;
· A review of the past and current situation in athletics for people with a disability;
· Stated objectives, key result areas and performance measures of the plan in areas of disability education, accreditation, participation and resource support, and
· Timeframes, responsibilities and budget considerations. 
Pathways for people with a disability

This Action Plan documents specific strategies that will enable AA to create greater opportunities for people with a disability in athletics.  The rationale behind the Action Plan is to create transparent athlete pathways, from grass roots to elite level.  This can be attained through the support and development of a range of education and training services with the provision of negotiated support. 
The Action Plan details pathways for athletes with opportunities from community participation to elite athlete support and prospects available for coaches, officials, administration and the general public to advance.  Currently within AA, there is a substantial and supportive high performance program for athletes with a disability.  The aim of Project CONNECT is to expand the grass roots and middle area participation in athletics for athletes with a disability, to ensure that people with a disability have access to opportunities of their choice and at the level they choose. 

The DDA (1992) makes discrimination on the basis of disability unlawful.  It is also unlawful to discriminate against a person on the basis that one of her or his associates has, or may have, a disability.  Disability is defined broadly to include:
· Total or partial loss of the person’s bodily or mental functions, or
· Total or partial loss of a part of the body, or
· The presence in the body of organisms capable of causing disease or illness, or
· The malfunction, malformation or disfigurement of a part of the person’s body, or
· A disorder or malfunction that results in a person learning differently from a person without the disorder or malfunction, or
· A disorder, illness or disease that affects a person’s thought processes, perception or reality, emotions or judgement or that results in disturbed behaviour. 
It covers disability that presently exists, previously existed but no longer exists, may exist in the future or is imparted to a person even if the person does not have a disability.  The Act is about promoting a culture and environment where discrimination against people because of a disability is unacceptable and inappropriate.  It discourages and prohibits types of behaviour that discriminates against people with a disability and attempts to provide for an equitable environment.  There are specific provisions in the Act relevant to sport.  A person with a disability must not be excluded from taking part in athletics if he or she is:
· Capable of playing the sport, or
· Selected to play the sport on the basis of his or her skills and abilities. 
Under the Act a person with a disability has a right to be a member of a club or association in the same way as a person without a disability.  It is against the law for clubs and associations to discriminate against a person because of his or her disability.  This means clubs and associations cannot: 
· Refuse to accept an application for membership from a person with a disability;
· Provide membership on less favourable terms and conditions.  For example, a club may want to offer a person with a disability part membership or charge that person more for membership;
· Limit a person’s access to the benefits and activities offered by the club or association because that person has a disability.  For example, restricting the activities a person with a disability can take part in or the hours he or she can use the club; 
Section 28(3) contains a number of exemptions.  Broadly speaking, discrimination against a person with a disability in a sporting activity is not unlawful if:
· The person is not reasonably capable of performing the actions reasonably required in relation to the sporting activity, or
· A sporting team is chosen by a selection process that is reasonable on the basis of the skills and abilities relevant to the sporting activity and relative to each other, or
· A sporting activity is conducted only for persons with a particular type of disability and the person does not have that disability. 
Key areas

Future Actions

Project CONNECT consists of four key areas which will be expected to be implemented over a 24-month duration leading to a sustainable and improved development for athletes with a disability. 

The four key areas are:

· Disability education and awareness

· Resource support

· Development and participation

· Accreditation and classification.

Disability Education and Awareness

AA has identified the need to provide athletics disability awareness training programs. AA recognises the importance in promoting workshops for administrators, officials and staff throughout the country. AA will utilise the DEP Network to assist with course organisation and delivery. Many of these programs will be based on DEP programs currently administered and will be executed based on the identification of needs within AA, Member Association and their constituents.  The aim will be to create opportunities within the current structure of membership and competition to create pathways for each athlete.  

There will be a disability awareness and planning for inclusion workshop held at the National Athletics Forum in May 2004. This will be attended by Development Officers and General Managers/CEO’s from the State Associations. Administrators and officials will be targeted initially. The plan is to have regular awareness courses available and to ensure they are recognised as part of the accreditation process for officials, coaches and administrators.

Inclusion related material will be displayed on the AA and State Association websites. A pamphlet of information will be created and replicated on the website and be available from each of the Member Associations. Information will include a calendar of events, selection criteria, records (both junior and senior), general awareness and codes of conduct. A structure of competition will be available from school level through to elite level allowing ease of inclusion throughout all levels of athletics. 

Disability education programs are currently available in each of the states and will be modified to include athletics specific material. Club-level administrators will be encouraged to attend these programs to ensure they will be better educated and more accepting of athletes with a disability. 
Resources

Athletes with a disability are entitled to the equitable provision of services to athletes without a disability. A venue in Victoria to be known as “VENUE ONE” (to be announced), will be approached to make that venue completely integrated for all athletes.  Every chance to make the venue athlete friendly will be made in order to fully integrate the venue and ensure athletes with a disability and able-bodied athletes compete side-by-side under the regular venue program.  There will be simultaneous running of events with appropriate points awarded in accordance with World Record/Best standards for each athlete to complete integration in the venue and more importantly for each club.  Appropriate integration requirements for the venue include resources for clubs, officials, coaches and athletes. Upon completion of the integration at “VENUE ONE” in Victoria, a venue in each state will be selected and developed in a similar fashion. Project CONNECT funding will be used to run awareness courses for each of the clubs, officials and administrators at “VENUE ONE” and to create the correct points table using an experienced and current athlete in order to assist in providing grass roots athletics for all AWD athletes. This is a necessity to close the gap between the elite level of AWD athlete and the grass root level athletes and build a base by which all athletes may be involved. VENUE ONE, its aims and location will be broadcast via the Internet in order to promote it to the general public. This will be the benchmark by which all venues in all States will be judged against in the years to come.

Development and Participation

The Team Athletics program currently provided to schools in each of the states will have an additional pamphlet included into the kit that summarises the modifications that would be needed to suit all children. Also an information sheet regarding awareness, similar to the one provided for each of the Member Associations will be available as part of the Team Athletics kit.

As AA looks to produce its new secondary schools resource, a Silver strategy will be to include information regarding awareness, integration and knowledge to assist secondary schools establish and maintain opportunities for students with a disability. This will allow all students to be involved with athletics providing the opportunity to develop the links between the schools and clubs.

The Silver strategy will be to include events for athletes with a disability into the IGA All Schools Championships allowing the transfer from the secondary schools into the National Championships. The Gold strategy will be the introduction of athletes with a disability into the Indigenous program and into the team based Schools Knockout competition as a State versus State competition at the National Final.

Accreditation and classification

The Australian Track and Field Coaches Association (ATFCA) has in place Level I and Level II coaching courses. AA recognises that coaching and officiating athletes with a disability is a dynamic area and ongoing work needs to be done in order to ensure, as far as possible, that these courses are inclusive and contemporary. An initial objective is to create a coaching course to bridge the gap between Level I and Level II, similar in standing to the current specific courses which relate to individual areas of the sport (eg jumps, sprints). Through Project CONNECT, AA with the ATFCA is looking at creating the curriculum and presenter network for the course. AA sees this as a big step forward in attracting and maintaining athletes within the sport.

Official’s education and its inclusion is vital to the success of integration throughout athletics. Currently there is a modified section in the official’s course that includes some form of awareness. This needs to be expanded and included into all courses in the coming year using the network of presenters that will be created for the coaching courses.

To compete in disability specific athletic competitions athletes with a disability need a classification. Unfortunately there are only a small number of internationally recognised classifiers in Australia and, hence, athletes have difficulties in accessing classification, particularly in the pre-national/international stages of their careers.  Project CONNECT is currently looking at providing a unique classification system that will allow each athlete to be classified when entering the sport under a modified system. This makes for easy entrance into the sport with the creation of a list of names for possible athletics specific classifiers by AA and their Member Associations. Information on classification will be available on the AA and Member Associations website

The Plan

Athletics Australia

2003 – 2005 Disability Action Plan
	Key Result Area
	Performance Measures
	Strategy Level
	Allocated Funding

$
	Achievement 
	NSO Comment

	
	
	Gold

Silver

Bronze
	
	Yes
	No
	In progress
	

	1. Disability Education 

& Awareness
	
	
	
	
	
	
	

	1.1 Creation of Disability Action Plan
	Approval by the ASC and HREOC
	Bronze
	$8,000
	(
	
	
	To be completed before May 14 Forum

	1.2 Run disability awareness and planning for inclusion workshop at May 2004 Forum for Development officers and CEO’s and ongoing to the 2005 National Athletics Forum
	Successfully run the session within the May Forum for Development Officers and CEO’s.

Update plans for States and refine leading into 2005 and beyond
	Bronze

Silver
	$6,000 – 04 

$6,000 – 05 
	(
	
	
	To be run on Friday May 14 04

To be held in 2005

	1.3 Development of workshop with the DEP to initiate awareness amongst possible presenters
	Curriculum and course developed using DEP modules, presenters identified
	Bronze

Silver
	$1,500 – 04 

$1,000 – 05 
	
	
	
	

	1.4 Train the presenters
	Identify and train the presenters for these workshops throughout the country using current DEP Network for training
	See below
	See below – item 2.2
	
	
	
	

	1.5 Run a course for each of the States for staff and administrators of State Associations
	Using the identified presenters run a course for State Associations exclusively 
	Silver
	$8,000
	
	
	
	All States to be completed by June 30 2005

(Administrators – all members of boards, committees or commissions within the State)

	1.6 Run a course for each of the State Associations aimed at their clubs throughout all metropolitan regions
	Using the identified presenters run a course for interested clubs within metropolitan regions of the State
	Silver
	$8,000
	
	
	
	All States to be completed by June 30 2005

	1.7 Run a course for each of the States for administrators of clubs and regions through regional areas – 15 regions in total


	Using the identified presenters run a course for interested clubs within the 15 regional areas
	Silver
	$20,600
	
	
	
	All States to be completed by June 30 2005

	2. Accreditation & Classification
	
	
	
	
	
	
	

	2.1 Create & run a bridging course between Level I & Level II 
	Consultation with the ATFCA, use a consultant to create the curriculum and presenters kit to be agreed by ATFCA, finalise and print
	Silver
	$5,000
	
	
	
	To be completed by March 2005 with a workable draft by November 2004

	2.2 Identify and train potential presenters to deliver all awareness courses and coaching courses with the DEP Network. Offer ongoing professional development training.
	Initial presenter training course in Brisbane, identify presenters (2 in WA, SA, TAS, NT, ACT & 4 in QLD, NSW, VIC) & train with DEP Network to present awareness & coaching courses 
	Bronze

Silver

Gold
	$10,000 – 04 

$10,000 – 05

-
	
	
	(
	Coaching presenter training held in Brisbane, November 2003. Presenters to be identified by End of December 2004, training completed with DEP Network by end of March 2005

	2.3 Improve the inclusion area of the Level I course with the ATFCA to involve more of an awareness base for new coaches.
	Consultation with the AT&FCA to change the course including a disability awareness section and full integration throughout the Level I course
	Silver
	$1,000
	
	
	
	To be completed by June 2005

	2.4 Revamp current officials education course to include more disability awareness for each of the States
	Using the identified presenters run a course for the officials throughout the State
	Bronze

Silver
	$3,000 – 04 

$3,000 – 05
	
	
	
	All States to be completed by June 30 2005

	2.5 Identify the appropriate people to become classifiers throughout the country
	Identify appropriate people to be classifiers under the new ASC classification model that is being developed
	Silver
	$1,000
	
	
	
	To be identified by March 31 2005

	2.6 Information about being a classifier and classification to be put on the website 
	Have the information available to potential classifiers about becoming a classifier and for athletes and coaches about how to be classified.
	Bronze

Silver
	$1,500 – 04

$1,400 – 05
	
	
	
	To be completed with the identifying of classification early April 2005

	3.  Development & Participation
	
	
	
	
	
	
	

	3.1 Team Athletics integration into current resource
	Creation of information sheet and pamphlet to insert into the Team Athletics Resource that is sent to primary schools
	Bronze

Silver
	$3,000 – 04 

$3,000 – 05 
	
	
	
	Team Athletics manager to complete to the same standard as the full resource.

	3.2 Secondary Schools Resource being produced to include information on integration of all athletes
	Integration and inclusion information to be included as part of the resource in order to allow all teachers to create inclusion across the sport.
	Bronze

Silver
	$4,000 – 04

$4,000 – 05
	
	
	
	As part of the ongoing development of the resource (to be finished Oct 11, 2004) the writing & editing will include inclusion areas into the resource

	3.3 IGA National All Schools


	Inclusion of events into the IGA All Schools Championships similar to the IGA Youth Championships
	Silver
	$5,000
	
	
	
	December 2004

	3.4 IGA Schools Knock Out
	A State versus State competition run at the National Final
	Gold
	-
	
	
	
	Gold standard

	4. Resource Support
	
	
	
	
	
	
	

	4.1 ‘Venue One’ to be developed as a centre of excellence.
	Development of points system to integrate athletes within the venue to allow full integration with all events into current grading system
	Bronze

Silver
	$3,000 – 04 

$3,000 – 05 
	
	
	
	Produce the points table to meet in with the next system – to be produced by October 31 2004

	4.2 One venue in each state to be developed as a centre of excellence.
	Identify a venue in each state that will be the centre of excellence
	Gold
	-
	
	
	
	Gold Standard


Contact Officers

	Project CONNECT
	AA

	Name: 

Peter Downs
Address: 


Manager - Disability Sport Unit

Sport Performance and Development

Australian Sports Commission

PO Box 176, Belconnen ACT 2616

Tel: 

(02) 6214 1792
Fax:

(02) 6214 1073
Email:
peter.downs@ausport.gov.au
	Name:                     Craig Furber
Address:

Assistant Competitions Manager

AA
Suite 22

431 St Kilda Rd, Melbourne, 3004

Tel:                            (03) 9820 3511
Fax:                           (03) 9820 3544
Email:        craig.furber@athletics.org.au
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