THE AVENUE NEIGHBOURHOOD HOUSE INC

ABN 22 762 469 739

DISABILITY ACTION PLAN

Our Organisation

Mission Statement

The Avenue Neighbourhood House is a community organisation dedicated to excellence in providing opportunities for personal growth and development in a caring environment thereby building stronger and more connected communities. We remain responsive to the changing needs of our community.
Core Values

· Trust and respect for individuals

· Uncompromising business activity

· Open communication

· Encouragement of flexibility and innovation

· Focus on participation, contribution and achievement

The Avenue Neighbourhood House operates on the community development model of practice that encourages community participation, develops partnerships and networks and works to address disadvantage and isolation thereby building stronger and more connected communities.

Funding is received from the Department for Victorian Communities, the Department of Human Services, Adult Community and Further Education and the City of Whitehorse. The House is governed by a voluntary Committee of Management. Sub-committees relating to various areas of the House enable everyone to participate in the decision making processes. The Staff consists of a Manager, an ACFE Coordinator, an Admin/Programme Coordinator, 2 part-time Office Supervisors and a Childcare Director and 2 childcare workers. At present there are 45 sessional tutors, 50 volunteers and 1000 participants.  We provide childcare to 100 families. Our premises are currently leased from The Avenue Uniting Church with some support from local council. However, this lease will not be renewed after October, 2007. City of Whitehorse has offered rental support for temporary premises and is undertaking a feasibility study on a site in Central Road to develop a community hub including The Avenue, Blackburn Library and other community organisations.
Currently the House provides physical access to all participants and given the current situation regarding our premises and our attendance at preliminary meetings for a purpose built Neighbourhood House, we will address physical access issues during this process.
We have a large number of people with disabilities accessing our services. eg. Life Skills classes (Certificate 1 in Transition Education) on three days of the week and the Certificates in General Education for Adults in the evening both offering programs for people with a mild intellectual disability. We also have many people with disabilities participating effectively in our general classes and volunteer program.  
Many community and disability services refer their clients to us. eg.  Alkira  ATSS and Whitehorse Community Health Service. We have an on-going relationship with these centres. Our partnership with the Mental Illness Fellowship has resulted in successful participation of people in many of our classes including exercise, craft and writing groups. Although staff, tutors and volunteers have attended some professional development in the area of disability awareness and teaching strategies, this is an on-going process.
Aims of our Disability Action Plan
1. To ensure that a diverse range of people can access and fully participate in all activities provided by the House without discrimination

2. To further build community capacity by assisting people with disabilities to connect to the wider community

3. To enhance the risk management strategies of the House
This plan has been informed by
· The Human Rights and Equal Opportunity Commission guidelines: http://www.hreoc.gov.au/disability rights/action plans
· The Disability Standards for Education, 1995

· The Disability Discrimination Act, 1992

Consultation process
Our processes included consultation with our following stakeholders:
· Participants of The Avenue with and without a disability

· Committee of Management

· Staff and tutors

· Volunteers

· Representatives of local disability service providers

Regular meetings were held at The Avenue. People unable to attend were given the opportunity to participate by completing a survey.  From these consultations a draft plan was developed which was circulated to stakeholders for comment. After acceptance of the policies and procedures laid out in the draft by the Committee of Management, copies of the final plan are displayed for public access and registered on the Human Rights Equal Opportunity Commission website.

Evaluation

It is recognised that an Action Plan is a living document which must be constantly monitored and evaluated.
· Key indicators are shown on the plan against individual strategies to be monitored at times indicated by the priorities annually

· The Plan will be reviewed and evaluated every three years as part of our Strategic and Operational Plans

Disability Action Plan 2006 – 2009

Priority rating








Key  

1. Urgent – to be done as soon as possible



COM   = Committee of Management

2. Short term – to be done by October 2007



PD      = Professional Development
3. Medium  term - to be done  by October 2008


ACFE = Adult Community and Further 
4. Longer term - to be done by October 2009





Education
ATSS  = Adult Training and Support 



Centre
Enrolment 
To provide equal access to activities for all participants





	Priority
	Barriers
	Action
	Responsible person/s
	Resources needed
	Key Indicators
	Action complete

	1
	Enrolment forms for ACFE and Fee For Services classes need updating to explain reason for disclosure of disability
	Include words to this effect: Please let us know if you have any special needs. Do you require support to enable you to participate fully in this activity? You do not have to disclose a disability but failure to do so may result in you not getting the support you need. All information is kept according to our Privacy and Confidentiality Policy.
	Program Coordinators
	
	All enrolment forms include information inviting students to disclose support needs
	

	1
	All enrolment forms available in larger font (16pt Arial)
	
	Program 
Coordinators
	
	Forms more easily read by participants with visual impairment
	

	2
	Enrolment procedures documented 
	Formulate Enrolment Policy and Procedure and inform relevant staff 
	Manager
	
	Learner Satisfaction Survey
	


Participation
To ensure that information is available to all participants
	Priority
	Barriers
	Action
	Responsible person/s
	Resources needed
	Key Indicators
	Action Completed

	3
	Signage is unclear or print too small to be easily seen by people with visual impairment
	1. Contact VALID for pictorial signage
2. Enlargement of font size for internally produced notices
	Marketing Coordinator
	Budget for signage
	Pictorial notices and others in font 16 displayed in House
	

	1
	Communication with hearing impaired students already attending
	Conduct MAKATON Training for staff and tutors
	ACFE Program 
Coordinator
	Facilitator
	Learner Satisfaction Survey and Tutor Performance Reviews
	


Curriculum Development, Accreditation and Delivery
To ensure students with disabilities are able to participate fully in the learning process including the assessment and certification requirements of a course on the same basis as a students without a disability.
	Priority
	Barriers
	Action
	Responsible person/s
	Resources needed
	Key Indicators
	Action Completed

	1
	Assistive and adaptive technology for students with disabilities
	Survey participant needs and investigate 

possible purchases
	ACFE Coordinator
	Grant for purchases and training

for tutors
	Computers and aids are actively being used by participants

evidenced in Learner Satisfaction Survey
	

	3
	Tasks in a range of  formats
	Conduct a planning session to prepare tasks
	Tutors and ACFE Coordinator
	Attendance at PD
	Tasks completed in a range of formats
	


 Student Support
To enable students to participate in courses of their choice
	Priority
	Barriers
	Action
	Responsible person/s
	Resources needed
	Key Indicators
	Action Complete

	1
	Affordability
	Hardship policy to be more clearly advertised in brochure and student information handbook
	Program Coordinators
	
	Students able to participate in the course of their choice
	

	2
	Lack of awareness of the companion card
	Inform tutors and staff, include in brochure and student handbooks and display signage near enrolment desk

	Manager
	
	Information displayed clearly and increased usage of companion card
	

	3
	Although we already have an on-going relationship with many agencies, residential units and training and support centres, we have identified gaps in participation
	Professional development  to relevant staff and tutors highlighting the importance of strengthening existing relationships and developing new contacts
	Manager
	 Facilitator
	Greater attendance by people with disabilities as evidenced in statistics
	

	4
	Lack of easily located and accessible information on community support services
	Prepare a resource kit of contact details for local agencies
	Manager and Staff
	Pay Project Worker
	Development of resource
	


Harassment and Victimisation
To ensure that all participants are able to participate fully in House activities free from discrimination

	Priority
	Barriers
	Action
	Responsible person/s
	Resources needed
	Key Indicators
	Action Complete

	3
	To provide disability awareness training for all participants, volunteers, COM, staff and tutors
	To organise a Disability Awareness  Day
	Manager and Program Coordinators
	Budget for facilitator
	Evaluation form for Disability Awareness Day 
Staff, tutor and volunteer reviews

 Learner Satisfaction 
Survey
	

	4

	To provide PD for tutors and volunteers working in disability specific classes
	Conduct PD
	ACFE Coordinator
	Budget for

Facilitators
	Tutor performance reviews
	

	2
	Grievance Policy and procedures not easily understood by all

	Display in larger font and/or pictorially
	Office Supervisors
	Budget for alternative signage
	Information displayed and included in handbooks
	


