Disability Action Plan – BASEBALL FOR ALL

Australian Baseball Federation 






2004 – 2006

BRONZE AND SILVER STAGED PLANS

(NOTE: Shaded area depicts Bronze strategies)

	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

AS at 12.1.06

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our outcome?
	When will it happen?
	What do we 

need to make 

it happen?
	Yes
	No
	In progress
	

	1. CONSULTATION
	
	
	
	
	
	
	
	

	To gain a clear picture of the programs and services currently available for people with a disability in baseball in Australia.
	1.1 Audit of current programs
	All areas responded to NSO initiated Q & A. Summary of Audit complete and circulated to reference group.
	Sep 13, 04
	$1,000
	Y
	
	
	Summary indicated overall low level of involvement of players with a disability however some development initiatives are happening in some states.

	To consult with key stakeholders to ensure we are able to meet the needs of people with a disability.
	1.2 Assemble a reference group
	Team assembled representative of stakeholder groups, internal & external
	Jun 30, 04
	$0
	Y
	
	
	Reference Group includes: DOs, Development Manager, PC Case Manager

	
	1.3 Meeting of reference group and other stakeholders to review programs & conduct needs analysis
	Two meetings per year to review and complete DAP. Integration of state assets and identified needs.
	1. Sep, 04

2. Jan, 05


	$7,000

$3,000
	Y

Y


	
	
	Three meetings held.



	
	
	Program monitoring & updating.
	3. Oct 05


	$7,000
	Y
	
	
	


	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our objective
	When will it happen?
	What do we 

need to make

it happen?
	Yes
	No
	In progress
	

	
	
	
	4. Jan 06 (Revised date May 06)
	$7,000
	
	
	
	Planning for the future - beyond PC. Inc. 'DAP' here. Could just inc. into State Operational Plans.

	
	
	
	5. Jan 07


	$6,000
	
	
	
	PC Review and Wrap up.

	
	1.4 Development of SSO application guidelines for PC funding (inc SSO DAP)
	Completion of application and funding guidelines.
	Apr 05 (revised date end August 05)
	$0
	Y
	
	
	- Stage 1 - 2005 - Just included as part of Play Ball applications. 
	

	
	
	
	April 06
	$0
	
	
	
	- Stage 2 - 2006 - Revised Play Ball Application guidelines to fit with DAPs
	

	
	1.5 Identify target SSO’s - State Associations for involvement in pilot initiatives.
	DAPs and applications received and participating areas identified. Funding allocated. 
	May 05 (Revised date  June 06)
	$28,500 (revised amount 0)
	
	
	
	To enable involvement relevant to states strengths and needs. 

No DAPs included at this stage.  State DOs are working off the ABF DAP and have applied for Play Ball funding (See 3.4).

States to do DAPs at May 06 Meeting.
	.

	
	
	Pilot Initiatives complete. States provide report.
	Dec 06
	(Revised amount $30,000)
	
	
	
	


	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our objective
	When will it happen?
	What do we 

need to make

it happen?
	Yes
	No
	In progress
	

	2. DEVELOPMENT
	
	
	
	
	
	
	
	

	To increase the awareness and commitment of ABF and affiliates to Project CONNECT and the inclusion of people with a disability in ABF services and programs.
	2.1 Develop a Disability Statement outlining commitment to participation for people of all abilities
	Completion of draft Baseball Disability Statement and endorsement by states.
	Jan 05
	$0
	Y
	
	
	

	
	2.2 Include SoC on ABF website.
	SoC on ABF website.
	Jan 05
	$0
	Y
	
	
	Completed May 05

	
	2.3 Launch ABF Project CONNECT involvement and commitment to participants of all abilities.
	Public launch held at Claxton Shield; information and statements made through all communication mediums.
	Jan 05
	$1,500
	Y
	
	
	Launch held as part of Inaugural Hall of Fame Dinner held in Sydney on 27/1/05.

Positive feedback from attendees. 


	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our objective
	When will it happen?
	What do we 

need to make

it happen?
	Yes
	No
	In progress
	

	3. PARTICIPATION
	
	
	
	
	
	
	
	

	To ensure existing ABF development programs are inclusive of people with a disability.
	3.1 Integration of inclusive practices into Club Development program (Home Run Club) resources.
	Inclusive strategies included in all levels of Home Run Club program. (Web based and CD to all clubs).

· Endorsed

· Finalised and circulated to states
	· Feb 05 (revised date Nov-Dec 05)

· June 06


	$5,000 
	Y
	
	Y
	Endorsed by state CEOs at Recruitment, Rewards and Retention Workshop in October 05.



	
	3.2 Conduct Opening Doors workshops as part of pilot Club Development program in 2 states/clubs.
	Pilot programs complete. Reports submitted to ABF and evaluated.
	Jul 05 (revised date Dec 06)
	$2,500 (revised  amount $1,500)
	
	
	
	· Suggested: Qld and Country NSW or Vic

· Co-present with DEP network

	
	3.3 Revise Play Ball program resource to ensure inclusive of people with a disability.


	Play Ball participation growth program resource revision complete.
	Mar 05 (revised date June 05) 
	$2,000
	Y
	
	
	Completed July 05

	
	3.4 Conduct pilot program for inclusive Play Ball Program in 6 states/clubs.
	Pilot programs complete. Reports (Playball Acquittal inc. $$ and outcomes) submitted to ABF and evaluated.
	Sept 05 (revised date June 06)
	$5,000 (revised to $10,000)
	
	
	
	All except NT.

Conduct of IC modules to be encouraged. Remind coaches of updating.


	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our objective
	When will it happen?
	What do we 

need to make

it happen?
	Yes
	No
	In progress
	

	4. EDUCATION AND TRAINING
	
	
	
	
	
	
	
	

	To increase the ability of ABF Development staff to deliver inclusive education and training. 
	4.1 Start training of development staff – Presenters
	a) DO’s attend DE Presenter Training.

b) DO’s able to deliver inclusive Baseball workshops (with support if necessary).
	Jun 05 (revised date Dec 05)
	$8,500 (revised amount $1,000) 
	
	
	Yes
	· 1st step in presenter training completed at DOs Conference in Sydney, 27-28/1/05. Participated in revised OD and IC modules.

· Ongoing presenter training through ABF

· Next step - DOs to link with DEP State training + co-present upcoming DEP modules. DOs also to be involved in conducting 'DEP' sections of generic coaching courses.

·  NSW DOs attended 28/5/05.

· NSW have provided testimonial and this has been circulated to other states.

· October meeting included discussion of Level 1 delivery.

· States to continue to be encouraged to attend DEP State Training.


	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our objective
	When will it happen?
	What do we 

need to make

it happen?
	Yes
	No
	In progress
	

	To increase awareness of and ability to cater for people with a disability in the following areas:
	
	
	
	
	
	
	
	

	A. Club administration
	4.2 Development of sport specific disability education modules (Opening Doors and Inclusive Coaching)
	Completion of club, coach and administrator resources. 
	Mar 05 (Revised date June 05) 
	$6,000
	Y
	
	
	Completed July 05.

{Pete, I will have one last look at these modules and ensure the final copy is on the ASC's DEP secure area} 

	
	4.3 Deliver DEP modules in targeted clubs in all states
	DEP workshop conducted in each state.
	Sept 05  – Mar 05
	$5,000 (revised to $0)
	
	
	
	See  Play Ball  3.4 and Club Development 3.2.



	B. Coaching
	4.4 Review Level 1 & 2 Coaching courses – to include players with a disability (look at options for inclusion / DEP modules). (Revised to include Level 0 as well)
	Completion of integration to course resources.
	Apr 05

(Revised dates

L1 - Mar 06

L0 - Dec 06

L2 - June 06)
	$6,000
	Y
	
	Y
	Feedback from Oct 05 to be reviewed and discussed then included in revised course.

Level 2 complete but will be reviewed due to feedback from July  05 course Need to include IC unit in level 2 resource.


	Key result areas
	Actions
	Performance measures
	Timeframe
	Allocated 

Funding
	Achievement
	Comments

	What outcome are we aiming for?
	What are we going to do to achieve the outcome?
	How are we going to know when we have achieved our objective
	When will it happen?
	What do we 

need to make

it happen?
	Yes
	No
	In progress
	

	
	4.5 Conduct inclusive disability coach education (Level 0, 1 or 2) in all states.
	Coaching courses promoting inclusive strategies delivered in each state.
	 Jan –Dec 06
	$4,000
	
	
	Y
	Qld Level 1 – Sept-Nov 05

Mentoring by DEP presenters encouraged.

	C. Umpiring
	4.6 Development and delivery of Umpiring guidelines to assist inclusion of athletes with a disability.
	Umpire education delivered through MLBAAP training framework.
	Jun 05 (revised date Dec 06
	$1,000 (Revised to $2,000)
	
	
	
	Coordinated by Geoff Robertson. Note: relevance of ASC Level 1 (inclusive) generic officiating course.


