SILVER LEVEL STRATEGIES – FINAL DRAFT

	Key Issue 1.       POLICY           That Basketball Australia policy ensures accessibility to basketball competition and training programs throughout Australia

	Strategy
	Action
	Performance Indicator
	Time Frame
	Responsibility
	Cost

	Integration of Disability Action Plan into Basketball Australia’s strategic planning process and documents


	Monitor the implementation of the Disability Action Plan

Regular consultation with the PC Reference Group regarding direction of program
Continue consultation with key stakeholders to continue development of strategies for affiliation between BA, affiliated associations and DSO’s.
Ensure that affiliated organisations, clubs and service providers have a clear understanding of their obligations under BA’s Member Protection Policy.

Inclusion of “Better People…….Better Places” philosophy and the principles embodied within Project Connect, within strategic plan.
	Programs Coordinator continues to monitor and coordinate Project CONNECT

Disability Action Plan monitored at management meetings

4 teleconferences
Face to Face meeting

Continuing consultation with key stakeholders.  
· Presentation at State GMs meeting

· Invite DSO’s to state/territory DEP workshops
· Investigate establishment of Disability Commission within BA
Ongoing inclusion of discrimination policies in all aspects of operations.
Education/Promotion of policies

· presentation at State GM’s meeting

· resources on website (“Better Places……Better People”)
Development and ongoing implementation of 2005-2009 strategic plan and associated operational plans.
	2004-05

March, May, July, November 2005

September

Feb, Sep 05
Apr – Jun 05
Dec 05
Feb 05 and ongoing
Feb 05

See below

Feb 05 and ongoing
	MH

BA Management

MH

MH
MH

BA Management

BA Board/BA Management
BA Board/BA Management
	$10,000
$1,000
$7,000



SILVER LEVEL STRATEGIES – FINAL DRAFT

	Key Issue 2. AWARENESS and EDUCATION – 

That Basketball Australia (affiliated associations, referees, coaches and administrators) delivers quality services to basketball participants/players with a disability.

	Strategy
	Action
	Performance Indicator
	Time Frame
	Responsibility
	Cost

	Educate and prepare affiliated associations and service providers to include basketball participants with a disability in all levels of service delivery

	General Public
	Promote basketball as a sport that is for everyone and that disability athletes are basketball athletes.

Develop and “Better Places…………Better People” presence on website, that is about club/association development and includes information about organisations/resources available for clubs/associations to partner with in the delivery of sporting opportunities  for people with disability.
	Integration in publications and policies of athletes with a disability.

Resource kit developed for website and maintained.


	Ongoing

Mar 05
	MH

MH
	$2,000

	Associations and administrators
	Conduct DEP modules (3 and 6) for BA staff (including senior management), state association administrators and local association personnel.
	Conduct workshops in each state and territory
	Apr - Jun
	MH/ MARCOM
	$22,500 ($2,800 per w/shop)

	Coaches
	Development of modules (booklet and DVD) for inclusion in revamped NCAS accredited coaching courses (to be completed as below)
· Wheelchair basketball;

· Integration of disability athletes (“TREE” principle)
· Aussie Hoops
Development of course presenter materials, for integrating coaches with a disability

Preparation of “modular” NCAS course structure and accreditation with ASC

Promotion in X’s and O’s and Building Better Basketball on the “benefits” of coaching athletes with a disability
	Creation of modules

Materials produced and # of courses run
Recognition of revamped NCAS structure by ASC

Publication of articles

# of coaches from “mainstream” that undertake disability modules
	Sep 05

Jul 05

Jul 05
Aug 05

Jun 06

Mar 05 and ongoing
	MH

MH

MH
MH

MH

MH
	$2,500

$2,500

$2,500
$3,000

$2,000

$1,000


	Key Issue 2. AWARENESS and EDUCATION – 

That Basketball Australia (affiliated associations, referees, coaches and administrators) delivers quality services to basketball participants/players with a disability.

	Strategy
	Action
	Performance Indicator
	Time Frame
	Responsibility
	Cost

	Educate and prepare affiliated associations and service providers to include basketball participants with a disability in all levels of service delivery

	Officials
	Promotion in “The Official Word”, Building Better Basketball on the benefits of officiating athletes with a disability

Develop course presenter materials for delivery to officials with a disability.
Educate Referee Development Officers on opportunities for disabled people to officiate (scoretable, statistician or game officiate) in “mainstream” competitions, wheelchair competitions – and particularly the possibility of progressing to national level where physical disability may make playing at that level unrealistic.
Review NOAS courses for inclusion of modules on officiating athletes with a disability
	Publication of articles

Materials produced and # of courses run

State/Territory DEP workshops
National Referee Development Program (representative from each state) teleconferences – 2 per year

Materials produced, submitted to ASC and # of courses run
	Mar 05 and ongoing

Apr 05

Apr – Jun 05
May, Sep 05

Dec 05
	MH

MH

MH
MH

MH
	$1,000

Develop together with coaching resource above 
Develop together with coaching resource above
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	Key Issue 3. Development, Participation and Competition: 

                     Basketball Australia will provide the opportunity for people with a disability to participate in basketball at all levels

	Strategy
	Action
	Performance Indicator
	Time Frame
	Responsibility
	Cost

	Increase participation rates in basketball for athletes with a disability in all levels of service delivery.

	  1. Development
	Provide train the trainer workshops for Aussie Hoops DO's and coaches in each state

Integration into development programs of inclusive practices.

Foster partnerships between local associations and disability organisations.
	Revision of coaching resources (see above) and conduct of workshops (see above)

Revision of Aussie Hoops manual (see above)

# of associations running inclusive programs (part of “Better Places……Better People”)
	Apr – Jun 05

Sep 05

Dec 05 and ongoing
	MH

MH
MH
	See above

	2. Competition (local, regional)


	Develop guide to running competitions for athletes with a disability (incorporating “TREE” principles  and review SA’s inclusive competition structure)
The strategies for coaches and officials equally apply in this area.
	Publication of guide as resource on website

	Dec 05

	MH

	$3,000


	3. Competition (state, national)


	Integration of national and international disability competitions and teams within BA structure.
Investigate whether junior wheelchair nationals could be incorporated with either Under 18s or Under 16 National Junior Championships

	“Mainstreaming” of national and international competitions and teams
Review completed
	Dec 05 and ongoing
Dec 05

	MH/LL

MH/LL
	Not from Project Connect



