OUR ORGANISATION

AIMS

BAYSA is a dynamic community based organisation that provides a broad range of human services to young people and their families living in the Barwon South West Region.  BAYSA’s service delivery encompasses the educational, training, support, accommodation and housing needs of disadvantaged young people living in the Barwon South Western Region of Victoria.

BAYSA’s proud history commenced in 1981 and is recognised as a leading Youth Service in the Barwon South West Region.  BAYSA continues to develop high quality services and programs for young people and their families now and into the future and this policy and procedures manual forms a core part of quality assurance and excellence in service delivery.

BAYSA Mission Statement

 XE "Mission Statement" 
BAYSA is committed to the provision of programs and service delivery for disadvantaged young people from the Barwon South Western Region.  
BAYSA promotes community responsibility through flexible approaches and active participation by clients, volunteers and professionals.

Access to accommodation, education, employment, training, personal support services and recreational pursuits are ensured and delivered by caring professionals.

BAYSA Vision & Philosophy

BAYSA’s vision is for a fair society for young people based on equality and justice.

A fair society based on equality and justice is one that:

· Values people’s full participation in a community that promotes the individual’s right to make informed decisions about their own lives and their community.

· Involves all people as equals without discrimination regardless of gender, race, ethnicity, disability, sexual preference, age, religious beliefs, citizenship, health or socio-economic status).

· Guarantees quality of life and ensures that every person has access to, and a fair share of the economic, social and cultural resources of the community.
BAYSA Aims & Objectives

 XE "Aims & Objectives" 
· To provide opportunities for personal development, educational enhancement, employment training, community responsibility and recreational pursuits for disadvantaged persons in the Barwon area.

· To provide referred young persons, community based alternatives rather than institutional placement, through community Support and Accommodation Programs.

· To provide assistance to young people and their families in rebuilding positive, constructive relationships which ensures a young person’s physical, mental, emotional and social well being.

· To provide a range of accommodation and housing options including emergency, short term, and long term to young persons irrespective of their ability to pay fees or charges.

· To promote the rights of youth, including legal and human rights, so that they may become fully functioning members of their community.

· To conduct industry relevant, pre-vocational training programs of the highest possible standard, for young people.

· To assist with the integration of referred persons into the community.

· To encourage the participation of the community in the assessment of needs of disadvantaged persons and in the development of piloting new service models.

· To encourage, develop and support a network of organisations with similar objectives for the provision of support services to both youth and other disadvantaged persons.

· To develop strong linkages with Government Departments, community, health, education, housing and youth sectors to assist with providing youth specific programs and services.

· To ensure that service, development and delivery is constantly reviewed, evaluated and appropriate within the context of best practice.

· To provide services that are able to identify and address risk factors and increase protective factors, community connectedness for young people.

Education, Training and Employment Program XE "Education, Training and Employment Services" 
BAYSA’s Education Training and Employment Program consists of a number of programs delivered to young people across the Barwon South Western region. These include:

Jobs Placement Employment and Training (JPET –funded by DEWR)

 The Jobs Placement Employment and Training Program (JPET) provides support and assistance to young people aged 15 – 21 years who are homeless or at risk of homelessness.  Youth workers provide assistance to access or stabilise accommodation.  The program assists young people to explore their education, training and employment options.

Education & Training Programs funded by ACFE


BAYSA Education & Training Programs provide a range of options for young people no longer engaged in the mainstream education system.  Programs include:
· Job Preparation

· Small Motors Repairs  - only delivered off site
· Music Program – Soundhouse Recording Studio – Certificate I in Music Industry –in partnership with AUSMUSIC
· Recycles (bicycle repairs and maintenance program)

· Woodwork 
· Young Women’s Program

· Computer applications

· Certificate of General Education for Adults – all levels

· First Aid
A “Time Out” (fee for service) Program has also been developed in collaboration with several schools from the Geelong region.  Groups of students attend several sessions per week at the BAYSA Learning Centre (on or off site) and participate in general mechanic/bicycle repairs or the BAYSA Soundhouse Music Program.


School Support Program funded by DVC, DEST and Schools

BAYSA School Support Programs, (MIPS, MARS, Group Work, Girlzone, Middle Years) develop and delivers school based early intervention and prevention programs. Youth workers provide information, referral, advocacy, counseling and assistance for students at risk.  The aim of the program is to encourage young people to increase attendance, learning outcomes, resilience and connectedness to school, family and community.
The Youth Pathways Program provides support to young people at risk of not completing year 12 (or equivalent) or making a successful transition into further education, training and/or employment.  Youth Pathways is delivered in 29 schools across the Barwon region supporting 186 young people per year.
OUTCOMES AND PERFORMANCE INDICATORS
As per funding body requirements

COMMUNICATION STRATEGY
Enrolment

Aims:   

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty.

Outcome 1: Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so. 

	Actions
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Enrolment information to be in a variety of accessible formats

Enrolment information and form  should be available for those with a vision disability
Clear information should be available at reception on the level and types of support BAYSA can offer to people with disabilities
*Information Technology utilised to produce quality outcomes where required to support students with disabilities to enrol

Reception areas at Education and Training sites which take enrolments should be accessible to people with wheelchairs
(Refer to site inspections though OH +S committee)
Staff must actively assist people with a disability to access BAYSA’s services and understand the importance of Access and Equity


	Consult with staff / community / experts.  Ensure enrolment and course information is accessible, inclusive and enables informed choice.

Research availability and cost of Braille brochure with necessary information included

Consult with staff / community / experts. Revise leaflet on our access and equity policy and include information on disability services or develop separate brochure
Consult with staff / community / experts. Research availability and cost of website amendments or CD/Rom 

Consult with staff / community / experts  

Perform review of all Education & Training sites and action necessary changes

Provide Professional Development to all BAYSA’s existing staff and include information in staff induction.

PD discussed and sought through supervision
	End 2007 – Trial an alternative format

Research completed by end September 2006.

End 2006

End 2006 

July 2006
October 2006
	Tested and evaluated by at least two experienced people
Report on viability produced 

Clear and concise information produced and staff awareness of information tested and confirmed

Report produced 

Report on sites produced

Remedial action taken where possible
Feedback sought from stakeholders

Survey staff re level of awareness

Survey stakeholders re level of satisfaction 
	Equipment needed – TTY (telephone typewriter), $1,000. 

Within existing for research phase
Within existing

Within existing for research phase.

Within existing for research phase.

Funding will be required for remedial action.

Funding required for development of Professional Development sessions and production of induction materials. Seek assistance from Stakeholder organisations.
	Reception/administrator

Or Manager/Coordinator

Administration
QA Representative
IT Personnel

Report and recommendations by OH&S Manager

Work to be authorised by EO and outsourced

Senior Managers.


Participation

Aims:   

· Course activities are sufficiently flexible for all students to participate; 

· Learning activities are negotiated, agreed on and implemented;

· Reasonable alternative learning activities are offered where necessary;

Outcome 2: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Actions
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	2.1 Document and promote inclusive teaching and assessment strategies for staff

Ensure students who identify themselves as having a  disability are identified in an unobtrusive manner and made aware of  support services
Excursions should, wherever possible, be inclusive 
All Education & Training BAYSA sites should, wherever possible, provide access for students with a disability

Wherever possible BAYSA should have equipment in place to cater for students with a disability

	Consult with staff / community / experts.  

Training sessions conducted for staff 

Review existing learning and assessment strategies to ensure they are compliant

Students who identify themselves as having a disability will be contacted privately by the Student Services Officer for a discussion regarding their needs. ( Refer to Code of Ethics)
Managers to develop procedure and inform staff.

Education & Training coordinator to provide information re student to on enrolment. 

Education & Training coordinator to contact student and prepare a plan of any assistance required, and to seek support from training or other staff as necessary.
Consult with trainers and stakeholders.

Review existing travel/venue arrangements 

Incorporate access and equity questions into Excursion documentation

Consult with stakeholders, staff and building owners.

Prepare a DDA compliance checklist and review all buildings against this.

Lobby for remedial action where necessary

Consult with stakeholders re range of equipment available and recommended.

Investigate costs v likely usage. 

Prepare an information booklet on availability and location of hired and/or free equipment for use by staff.

Seek funding to purchase necessary equipment
	End 2006 (1 session)

July 2006

End 2006

Commence Oct 2006.

Complete end 2007

Commence January 2007

Completed by end 2008


	Staff attended training and incorporate inclusive teaching strategies.

All learning and assessment strategies reviewed

Procedure developed and implemented

Feedback sought from relevant students on effectiveness of system

All arrangements reviewed and necessary changes made.

Documentation reviewed and amended

QICSA site inspection checklist (attached)
Checklist document produced and reviewed by stakeholders

All buildings reviewed against checklist

Appropriate action taken to rectify deficiencies where possible.

Equipment purchased.

Information booklet prepared


	Within existing time frame
Within existing

Within existing. Combine with existing OH&S site review.

Research conducted within existing resources

Funds required for purchase/hire of equipment


	Education Training & Employment Manager 
Education & Training coordinator 
Ed &Training Coordinator
QA Committee
O H + S Manager

Managers


Curriculum Development, Accreditation and Delivery

Aims:   

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Actions
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	3.1 Teaching materials only provided in written format

The needs of students with a disability are catered for when courses and/or curriculum are developed
	Consult with ***staff / community / experts***.  Ensure teaching materials are able to be available in requested alternative format and staff are aware of where to access them. Braille, Electronic or audio alternative formats provided on request.

Provide professional development to relevant Co-Ordinators, Managers, and trainers in meeting the needs of students with a disability

	End 2006

End 2006

July 2007
	Tested and evaluated by at least two experienced people

Information available to relevant staff.

New courses and curriculum reflect the needs of students with a  disability
	– apply for grants.  Consult with local government /ACFE 

Within existing

Specialist presenter required. Seek funding

	Education Training & Employment Manager
Education Training & Employment Manager
Education Training & Employment Manager


Student Support Services

Aims:   

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support. 

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Outcome 4: Our students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialized support services where necessary.

	Actions
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Ensure awareness by staff of support services, both internal and external, able to be accessed
.


	Ascertain services and support available to students with disabilities in our community.  Consult with staff / community / experts.  Ensure staff and students are aware of supports available.

Research existing services available and document information
	End 2006

End 2006
	Document showing support services available and widely publicised within organisation to both staff and students.  Evaluated and tested by independent community group.

Information folder produced and staff advised of location.
	Administrative support. Seek funding


	Coordinators / Managers


Harassment and Victimisation

Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA).

Outcome 5: Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimization on the basis of their disability.

	Actions
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


	5.1  Ensure all Staff and students are aware of their obligations under the DDA and  of the rights and responsibilities of people with a disability 


	Promote understanding by staff and students of their obligations under the DDA (induction) and of the rights and responsibilities of people with a disability.

Revise existing complaints procedures and publicise widely within organisation.

Consult with staff / community / experts.  


	End 2006

And

Ongoing


	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability.  Widely publicised within organisation to both staff and students.  Evaluated and tested by independent community group.
	
	Managers


