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FOREWORD
BFECDA has a long tradition of serving the education and training needs of its many diverse communities and client groups.

The Disability Action plan 2007 – 2009 has been designed in accordance with the provision of the Commonwealth Disability Discrimination Act (1992) and the Disability Education Standard (2005) and will be lodged with the Human Rights and Equal Opportunity Commission.

This Disability Action Plan (the Plan) is an example of the commitment of BFECDA to quality educational outcomes for all students in an environment that values diversity and supports individual aspirations.

This plan has a clear emphasis on devising realistic strategies for enhancing the inclusion of students with disabilities that are based on negotiation, common sense and an understanding of the needs of all who comprise the BFECDA community.

Consultation with students with disabilities, teachers and management representatives is a key component in the implementation of this plan.  The plan also establishes a framework for ongoing development, provision and review of services to all students including those with disabilities.
Barbara Jones

Manager

INTRODUCTION 

Purpose of the Disability Action Plan
The disability Action Plan is required to remove identified barriers to access and participation and develop new strategies for Further improving resources, and reflects Broadmeadows Further Education stated purpose:

· Promote the Development of Further Education Opportunities within the Community,

· Develop strategies to facilitate the provision and expansion of Further Education Programs, ensuring that the needs of specific groups are met.  These groups include Women, People with Non-English Speaking Background, people with Disabilities, the Aged, unemployed, disadvantaged young people and Kooris,
· Involve residents and providers in the identification of Further Education needs opportunities,

·  Facilitate the consolidation of existing providers and other relevant organisation, and

·  Develop constructive links with other relevant agencies, such as TAFE, A.M.E.C, local Government, Human Services, Schools other ACFE RTO’s and Community Groups.

1. 
BACKGROUND
Broadmeadows Further Education, Community Development Association Inc. (BFECDA) was established in 1990 to promote the development of Further Education opportunities within the community.  Since its inception, the organisation has expanded to provide a wide range of community and accredited programs. Programs have been funded through ACFE, OTTE, DEETYA and other Government and Non - Government Sources.

BFECDA specialises in the delivery of language, literacy and personal development programs, and is also Lead Agency of Broadmeadows Education, Support and Training (B.E.S.T.) North West,  a group of Registered Training Organisations (RTO’s) offering a range of Vocational and Pre-Vocational programs delivered from a number of venues in the Broadmeadows area.

BFECDA is a community-based organisation, committed to the provision of quality low cost Adult Community Education in response to the needs of the local community. We are located in a residential setting which provides a comfortable, friendly non-threatening environment for our learners. Our classes are small, 10 to 15 students per class and are conducted by highly qualified and committed teachers.

Governance of BFECDA is by a voluntary Committee of Management with representation from a cross section of the local community, students and teachers.  

BFECDA operates within the Hume Municipality.  The Hume Region includes, Atwood, Broadmeadows, Bulla, Campbellfield, Coolaroo, Craigieburn, Dallas, Gladstone Park, Greenvale, Jacana, Kalkallo, Meadow Heights, Melbourne Airport, Mickelham, Oakland’s Junction, Roxburgh Park, Somerton, Sunbury, Westmeadows, Wildwood and Yuroke. 

This covers a large area within Melbourne’s North West and has an estimated population of 138,424
 people. 

The Resident population of Hume is heterogeneous: culturally and linguistically diverse.  Many residents are disadvantaged socially, economically, and educationally.  There are many identified and unfilled needs in the community for Language, Literacy and Numeracy Training, Vocational Education Training, and General Preparatory Training for the development of Employment and Life Skills.
1.1
ABOUT BFECDA
Our Charter

BFECDA’s charter is to provide Language and Literacy and Employment Skills training qualifications in accordance with ACFE NMR, priorities, policies and management framework.

Our Vision

To be a distinctive provider of high quality Language and Literacy and Employment Skills training programs producing graduates who are ready to take a productive role in the Australian Society. 

To provide a working and learning environment that recognises and fosters professionalism.

To pursue strategic relationships which enhance the profile of BFECDA as a leading provider of innovative training. 

To operate a financially viable and ethical organisation, with high quality facilities, administration and delivery of its programs and services.

1.2.
COMMITMENT TO STUDENTS WITH DISABILITIES
BFECDA is committed to promoting equal opportunity for students with disabilities to pursue their studies, achieve appropriate educational outcomes, access services and facilities and participate in student life at BFECDA. 

The BFECDA’s policy to support students with disabilities sets out the principles held by the organisation to promote equal opportunity for students with disabilities along with the commitment to meet its requirements as set out in the Disability Standards for Education 2005 (the Standards).

The objective of this Disability Action Plan is to identify and establish goals and strategies to improve access and participation to all BFECDA’s educational services and facilities for students with disabilities.  

BFECDA actively seeks to eliminate and prevent discriminatory practices, either direct or indirect, that hinders or limits the ability of students with disabilities to pursue their education and participate in student life.

BFECDA is committed to supportive and inclusive practices that accommodate and reflect the needs of individual students based on common sense, negotiated actions and outcomes.

BFECDA will ensure that the following information is distributed throughout the organisation: 

· The policy to support students with disabilities,
· Updated information on inclusion of students with disabilities,

· The Inaugural Disability Action Plan

BFECDA aims to provide and deliver support services to students with disabilities in a manner that respects and promotes human dignity, individual rights and educational opportunities, and will respect the right to privacy and confidentiality.
BFECDA aims to ensure that the Disability Action Plan is based on principles of inclusion and reasonable adjustment and will adequately resource:

· The provision of disability support
· Implementation of the policy to support students with a disability.
The information and feedback gathered through the implementation of this Disability Action Plan will be integrated into future planning.

1.3
LEGISLATIVE COMPLIANCE 
1.3.1
DISABILITY DISCRIMINATION ACT 1992 (DDA)
The Commonwealth Disability Discrimination Act 1992 seeks to eliminate, as far as possible, discrimination against people with disabilities. Under section 22 of the DDA, it is unlawful for an educational authority to discriminate against a person on the grounds of the person’s disability or a disability of any associates of that person.

Section 31 of the DDA identifies standards in relation to persons with a disability in a range of areas, including education.
1.3.2
THE DISABILITY STANDARDS FOR EDUCATION 2005 
The Disability Standards for Education 2005 were established under the Disability Discrimination Act to clarify the obligations of education and training providers ensuring that students with disabilities may access and participate in education without discrimination.

BFECDA is committed to meeting these standards which cover:

· Enrolment

· Participation

· Curriculum development, accreditation and delivery

· Student support services and

· Elimination of harassment and victimisation
This Disability Action Plan has been prepared to comply with these Standards. In addition, the development of an Action Plan further reflects BFECDA’s commitment to supporting students with disabilities, enhancing awareness of disability issues and the implementation of good practice.

1.4
REVIEW OF PREVIOUS POLICIES AND PROCEDURES
During an annual review carried out early 2006 the following Policies and Procedures were identified as of particular relevance in the development of our Disability Action Plan and substantial progress towards identifying disability issues where made during the review.

· Code of Practice, 

· Equal Opportunity and Non- Discrimination Policy,

· Access and Equity Policy,

· Complaints Policy,
· Cultural Diversity Policy,,

· OH&S Policy,

· Privacy and Confidentiality Policy,
· Work place Harassment and Bullying Policy,

· Enrolment Procedures,

· Orientation Procedures,

· Curriculum and Assessment Procedures, 
· Grievance Procedures, and 

· Business Plan.

2. 
DISABILITY ACTION PLAN
The development of a Disability Action Plan is a large undertaking. The major goal in developing this action plan is to commence the process of dialogue, consultation and engagement at all levels throughout the organisation. In order to prepare this Disability Action Plan the following consultation occurred:

· Individual and focus group consultation with our student population,

· Staff meetings and workshop,

· Committee Of Management discussion and approval, and 

· Self assessment audit of the organisation,

Compliance with the Disability Education Standards will encourage BFECDA to be more accountable in its approach in the future. The Disability Action Plan enables monitoring, evaluation and review processes to be carefully planned in advance by:

· Allocating specific timeframes for the consultation and data collection to take place,
· Establishing formal reporting procedures at steering committee meetings, and

· Identifying who will be responsible for monitoring outcomes.
It is anticipated that the implementation of the Disability Action Plan will go a long way towards promoting awareness of and enhancing commitment to students with disabilities within our organisation. The Disability Action Plan is intended to be a ‘living document’ and flexibility in approach is crucial. 

3.1. 
EDUCATION AND CONSULTATION
A key component of the Disability Action Plan is BFECDA’s students and staff are made aware that the Plan has been developed, the rationale for the plan and, that the processes are followed.  A communication strategy (see section 7.1) has been incorporated into the Disability Action Plan to enhance awareness of and involvement with the Plan through education and consultation throughout BFECDA.    

The strategies employed include:

· regular ‘Staff News’ bulletins 

· student information booklets
· internet updates

· broadcasting of  the Disability Action Plan pictorial display 

3.2. 
 STUDENT CONSULTATION
Consulting with students is an important component of the information gathering activities in this Disability Action Plan. Current students may give a useful perspective on how well the needs of students with disabilities are met by the organisation.
It is intended to encourage and support all students to supply feedback through the use of, but not limited to:

· surveys and questionnaires

· focus group discussions

· suggestion boxes

To ensure confidentiality, students will have an opportunity to provide feedback in a variety of ways that meet their desired level of anonymity.

The information gathered through student consultation and feedback will be integrated into future planning.
4.
COMPLIANCE WITH STANDARDS 
To ensure compliance with the disability standards for education, BFECDA’s Disability Action Plan will specifically focus on the following:
1. Dissemination of Information, 

2. BFECDA’s enrolment processes,
3. Participation of students in academic and non-academic activities at BFECDA,
4. Curriculum development and delivery of courses,
5. Provision of Student Services, and 
6. Equal Opportunity promotion and the elimination of any harassment at BFECDA.
A.
UPDATE COURSE INFORMATION 
Goal 1
Establish what information students receive about:

· Course entry requirements,

· Course content,

· Pathways,

· Specific information relating to persons with a disability
Action

A.1.1
Identify the range and modes of publications currently available to students.
A.1.2
Update information provided to students to include:
· Course entry requirements,

· Course content,

· Pathways,

· Provision for persons with a disability including ramps, disable toilets, access to facilities and equipment. 

A.1.3
Survey teachers to determine what if any additional information should be provided to students.

Responsibility and Timelines

A.1.1
Manager, COM and Admin Officer


2007 and Ongoing

A.1.2
Manager, COM and Admin Officer


2007 and Ongoing
A.1.3
Manager, COM and Admin Officer 


2007 and Ongoing

Goal 2
Determine how accessible information is to students and establish how effective information is in meeting students’ needs, in particular those with a disability.

Action

A.2.1
Seek students feedback using a questionnaire,
A.2.2
Survey a sample group of enrolling students with a disability,

A.2.3
Investigate the viability of enrolment information in alternate formats.

A.2.4
Review the accessibility of information on the BFECDA’s website.

Responsibility and Timelines

A.2.1
Manager and Administration Officer
2007 and Ongoing
A.2.2
Manager and Administration Officer 2007 and Ongoing

A.2.3
Manager and Administration Officer 2007 and Ongoing

A.2.4
Manager and Network Tech 

2007 and Ongoing

B.
BFECDA’s ENROLMENT PROCESSES
Goal 3
Evaluate the current provision on the enrolment form for students to disclose their disability.
Action

B.3.1
Identify what scope exists to amend the current enrolment form,

B.3.2
Seek student feedback on the disclosure section of the enrolment forms using a questionnaire at enrolment,

B.3.3
Survey a sample group of enrolling students with a Disability.

Responsibility and Timelines

B.3.1
Manager and Administration Officer
2007 and Ongoing
B.3.2
Manager and Administration Officer
2007 and Ongoing

B.3.3
Manager and Administration Officer
2007 and Ongoing

Goal 4
Encourage students to disclose their disability.
Action 

B.4.1
Review the effectiveness of current disclosure procedures by seeking feedback at enrollment sessions from:

· Newly enrolling students and enrolment officer.
B.4.2
Consult with teaching staff and conduct focus group discussions with students with Disabilities to identify and to maximise opportunities for students to disclose their disability.

B.4.3
Survey a sample group of enrolling students with disabilities to gain feedback on current disclosure procedures and to identify any difficulties experienced.

Responsibility and Timelines

B.4.1
Manager, COM and Admin Officer
2007 and Ongoing,
B.4.2 
Manager, COM and Admin Officer 
2007 and Ongoing,

B.4.3
Manager, COM and Admin Officer
2007 and Ongoing
C.
PARTICIPATION BY STUDENTS WITH A DISABILITY AT BFECDA
Goal 5

Promote inclusive practices and appropriate Professional Development to BFECDA’s staff
Action
C.5.1
Consult with all teachers to identify current approaches to general practice.

C.5.2
Administer a staff survey to identify:

· Staff awareness of inclusive practice strategies,
· Staff professional development needs,

· Gaps in current practices.
C.5.3
Deliver disability awareness training to teaching staff where required.
Responsibility and Timelines

C.5.1
Manager, COM and Admin Officer
2007 and Ongoing,

C.5.2
Manager, COM and Admin Officer
2007 and Ongoing,

C.5.3
Manager, COM and Admin Officer
2007 and Ongoing
Goal 6

Determine how appropriate adjustments to course delivery are currently negotiated and implemented, and to identify opportunities for providing students with reasonable substitutes for class activities in which they cannot participate
Action
C.6.1
Consult with Committee of Management, Teachers and Staff members to identify current procedures for accommodating students with special needs.
C.6.2
Conduct focuses group discussions with students to identify:

· What accommodations are made,

· How successful are accommodations in enabling students with special needs to participate

C.6.3
Administer a staff survey to identify:
· Staff awareness of procedures for accommodating students with special needs,
· Gaps in current practices to accommodate students with special needs.
Responsibility and Timelines

C.6.1
Manager 





2007 and Ongoing
C.6.2
Manager, COM and Admin Officer
2007 and Ongoing
C.6.3
Manager and COM



2007 and Ongoing

Goal 7
Obtain information regarding how direct support to students with disabilities is provided.
Action

C.7.1
Review the current model for providing direct support to students.
Responsibility and Timelines

C.7.1
Manager and COM 



2007 and Ongoing
Goal 8

Determine how effective existing support services are in meeting objectives
Action

C.8.1
Consult with Teachers on current procedures for providing direct support to students,

C.8.2
Conduct focuses group discussions with students to identify:

· What support do students access,

· How successful are supports in achieving learning outcomes.

C.8.3
Administer a staff survey to identify:

· Awareness of available support,

· Staff professional development needs, and

· Difficulties encountered by teaching staff in the provision of direct support to students.

Responsibility and Timelines

C.8.1
Manager, COM and Admin Officer
2007 and Ongoing
C.8.2
Manager, COM and Admin Officer 
2007 and Ongoing

C.8.3
Manager, COM and Admin Officer
2007 and Ongoing

Goal 9
Identify the level of inclusion of students with disabilities in educational activities conducted outside of the classroom

Action
C.9.1
Consult with Teachers to identify current procedures for including students,

C.9.2
Conduct focuses group discussions with students to identify:

· Student participation in activities conducted outside of the Classroom,

· How effectively are students’ needs met when participating in outside class activities?

C.9.3
Administer a staff survey to identify:

· Awareness of procedures for including students,

· Staff professional development needs

· Difficulties encountered by staff in offering substitute activities to students.
Responsibility and Timelines

C.9.1
Manager, COM and Admin Officer
2007 and Ongoing,
C.9.2
Manager, COM and Admin Officer
2007 and Ongoing

C.9.3
Manager, COM and Admin Officer
2007 and Ongoing
Goal 10
Improve access to premises / facilities

Action

C.10.1
Conduct focuses group discussions with a sample of students to identify:
· How accessible BFECDA is for students,

· Prioritize premises / facilities for auditing,

C.10.2
Undertake an accessibility audit of the identified priority premises / facilities and, where possible, make appropriate,

C.10.3
Develop and distribute information accommodating persons with special needs.
Responsibility and Timelines

C.10.1
Manager, COM and Admin Officer
2007 and Ongoing
C.10.2
Manager, COM and Admin Officer
2007 and Ongoing

C.10.3
Manager, COM and Admin Officer
2007 and Ongoing

D.
CURRICULUM DEVELOPMENT, ACCREDITATION AND DELIVERY
Goal 11

Determine how teachers provide students with reasonable adjustments whilst maintaining the integrity of course delivery and educational outcomes

Action

D.11.1
Consult with teachers to identify:

· Current procedures,

· Difficulties in providing students with reasonable adjustments

D.11.2
Conduct focuses group discussions to identify:

· Awareness of adjustments made to teaching and assessment activities.
D.11.3
Identify best practices strategies

Responsibility and Timelines

D.11.1
Manager, COM and Admin Officer
2007 and Ongoing

D.11.2
Manager, COM and Admin Officer
2007 and ongoing

D.11.3
Manager, COM and Admin Officer
2007 and Ongoing

Goal 12

Determine the availability of Course and study material in alternate formats which are appropriate to the needs of students

Action

D.12.1
Administer a staff survey to identify:
· The use of alternate format of materials,

· Staff professional development needs,

· Gaps in current practices

D.12.2
Run focus groups discussions and survey to a selection of students to identify:

· The availability of material in alternate formats, and that students needs are met.
Responsibility and Timelines

D.12.1
Manager, COM and Admin Officer
2007 and Ongoing
D.12.2
Manager, COM and Admin Officer
2007 and Ongoing

5. 
APPENDIX
5.1.
DISABILITY ACTION PLAN COMMUNICATION PLAN
Strategy 1

Official Launch
Rationale
1.1 Give Disability Action Plan High Profile Across the Organisation 
Responsibility and Time Line
1.1
Manager, COM and Admin Officer
2006
Strategy 2

Ensuring Committee of Management is kept up to date and approves and endorses any changes to the 2007-2009 Disability Action Plan.
Rationale

2.1 To ensure that Continuous Improvement and flexibility of the Plan is maintained. 
Responsibility and Time Line

2.1
Manager 



2007 and Ongoing
Strategy 3

Disseminate information pertaining to the 2007-2009 Disability Action Plan to all staff on a regular basis 
Rationale

3.1 To continuously monitor and review the Disability Action Plan 
Responsibility and Time Line

3.1
Manager 





2007 and Ongoing 
Strategy 4

Internet Updates
Rationale

4.1 To maintain awareness of the Disability Action Plan using the WWW
Responsibility and Time Line

4.1
IT Officer




2007 and Ongoing
Strategy 5

Staff Training
Rationale

5.1 Enhance awareness of issues relating to Equal Opportunity, the DDA and the Disability Education Standard
Responsibility and Time Line

5.1
Manager




2007 and Ongoing
Strategy 6

Disseminate information in accessible formats for students
Rationale

6.1 Ensures information is clear, concise and readily accessible in variety of formats which meets the needs of all students. 
Responsibility and Time Line

6.1
Manager and IT Officer


2007 and Ongoing
Strategy 7

Register the Disability Action Plan with HREOC

Rationale

7.1 To state publicly BFECDA’s commitment to the Disability Action Plan

Responsibility and Time Line

7.1
Manager and IT Officer


2006
6.
GLOSSARY
Adjustment means a measure taken by BFECDA that has the effect of assisting a student with a disability to participate.

Direct support refers to a range of learning supports such as a note-taker, in-class assistant, interpreter or tutor provided to a student with a disability.

Disability means any permanent or temporary condition that affects a student’s ability to undertake his/ her studies as a result of a physical, cognitive, psychiatric, sensory, and neurological or learning disabilities. It also includes the presence in the body of organisms causing or capable of causing disease.

Disability discrimination means treating a person with a disability less favourably than a person without a disability in the same or similar circumstances. 

Harassment is any unwelcome or unreciprocated behaviour that is reasonably likely in all circumstances to offend, insult, humiliate or intimidate the other person.

Inclusive Practice refers to strategies adopted to provide teaching and learning opportunities and experiences which take into account individual learning styles/preferences and individual needs related to disability, race, socio-economic status, gender, language, ethnicity, geographical isolation, sexuality, work commitments and family responsibilities.
Reasonable adjustment means that the adjustment made is reasonable in relation to a student with a disability if it balances the interests of all parties affected.

Victimisation is when a person is treated unfairly because they have made a complaint of harassment or discrimination.

7. 
REFERENCES
7.1 
LEGISLATIVE REQUIREMENTS
Commonwealth Disability Discrimination Act 1992

Commonwealth Disability Standards for Education 2005

7.2 
BFECDA’s POLICIES AND PROCEDURES
Policy and Procedure on Equal Opportunities for Students

Policy to Support Students with Disabilities 

The Student Grievance Policy and Procedure 

Policy and Procedures for the Prevention of Harassment of Students.

�Hume City Council :  � HYPERLINK "http://www.hume.vic.gov.au" ��www.hume.vic.gov.au� 


� Human Rights and Equal Opportunity Commission
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