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	Strategy
	Activities
	Performance Measure

	
	
	

	1. Training & Education

	1.1 Bowls Australia to work with STA’s on forming relationships with disability organisations
	Visit STA’s, talk about Project Connect

Finalise the establishment of STA’s links with local Disability Education Providers (DEP’s) and disability organizations
	Meetings organized with each STA

Lines of communication between STA’s & DEP’s established

	1.2 Bowls Australia Board and Operational committee members to undertake training in disability awareness
	Incorporate disability awareness into staff, board and operational committee induction and ongoing training
	Disability awareness training undertaken for the following:

State CEO’s

Board

Staff

Rules Committee

Coaching Committee

	1.3 Hold a disability awareness forum for key personnel
	Linking existing BA programs such as GOTG, Club Development, Junior Development to Project CONNECT

* SDO Conference
	BA & STA personnel to have understanding of Project CONNECT and to have either ownership or awareness of inclusive practices

	1.4 Review PD Manual and enhance if necessary
	Forwarding upgraded DVD to all clubs including a covering sheet giving a summary of Project CONNECT

Promoting the access of PD Manual via CD or web
	Forwarding the DVD to all clubs highlighting inclusive practices

Clubs have access to and are using the PD Manual DVD

	1.5 Another Development Officer conference 
	- be involved in the future planning processes of the silver stage
	

	2. Communication

	2.1 Encourage STA’s to develop partnerships with key stakeholders
	- Form steering committee

- Gather & coordinate events at state level

- Assist SSOD’s with trials, coaching and staging of tournaments where practical

	All SSOD’s affiliated (4)

Successful implementation of state tournaments

	3. Administration & Policy

	3.1 Promote Bowls Australia’s commitment to the inclusion of bowlers with a disability into all areas of the sport
	Development and endorsement of a Disability Action Plan (DAP) which highlights Bowls Australia’s commitment to providing services and programs for individuals of all abilities
	DAP endorsed by Bowls Australia

	3.2 Bowls Australia to form partnerships and affiliations with key national ‘disability bowls’ organizations 


	Australian Bowls Classic (ABC) for players with an Intellectual Disability is incorporated into Australian Open (AO)
Disability Bowls organizations to affiliate with Bowls Australia
	ABC conducted annually in conjunction with AO
MOU signed with four targeted NSOD’s

	3.3 Explore international classification for World Bowls
	Investigate with World Bowls existing classification schemes
	Review classification schemes

	3.4  Conduct an audit on Bowls Australia’s current commitment to including people with disabilities
	Develop an audit to be completed by Bowls Australia and state & territory association’s
	Audit developed and distributed to Bowls Australia and state & territory association’s

	3.5   Project CONNECT Steering Committee established
	Parameters and guidelines for committee established.


	Steering Committee responsible for the monitoring of timelines and objectives of the DAP

	3.6  Review Bowls Australia’s ‘Laws of the Game’

	Rules committee to review laws ensuring that the laws provide no barriers for participation

Rules committee to recommend to BA the appropriate policy relating to disability participation and the rules of lawn bowls
	‘Laws of the Game’ to assist with the inclusion and integration of bowlers with a disability

	3.7  Incorporate the Disability Action Plan into Bowls Australia Strategic Plan


	Update Bowls Australia’s Strategic Plan to incorporate the DAP


	DAP incorporated into the Strategic Plan

	3.8   Bowls Australia in conjunction with the STA’s conduct a questionnaire amongst the clubs


	Develop questionnaire with SDO input with a high emphasis on inclusive practices.

Examine possible incentive schemes for clubs

	60% response rate

	4. Promotion and Marketing

	4.1 Create a pool of high quality photographs for be used  use in a range of inclusive promotional opportunities

	Professional photographer engaged


	Photos taken and provided to BA

	4.2  Establish links with a high profile elite bowler to become the face of BA’s inclusive practices
	Ascertain elite bowlers interest in program and provide support/training as required


	Elite bowler to agree to be public face of BA inclusive practice strategies and promotional material

	4.3  Review and update BA’s website to incorporate inclusive content into relevant areas
	DAP & relevant information and links included on a new ‘Disability’ bowls page

Ensure the new addition is promoted on the home page and our “High on Bowls” newsletter
	Project CONNECT page to BA website homepage

Information displayed on www.bowlsaustralia.com.au
Content to be updated as required

	4.4   Promote the benefits and opportunities of inclusive practice to clubs across Australia
Promote to bowlers with a disability the opportunities incl. pathways
	Provide an incentive scheme to encourage clubs to incorporate inclusive practices.

Distribute PD Manual outlining benefits of inclusion
	Greater than 40% of the clubs in the majority of states to adopt inclusive practices

NSOD’s promoting lawn bowls

	4.5   Official public media event to promote Project CONNECT initiative (Australian Open)
	Ensure all media opportunities are utilized to gain the maximum exposure
	Successful media exposure through printed and web channels

Launch with photos of new public face included in for State & Territory Association’s magazines and “High on Bowls” newsletter

	5. Player Development Pathways

	5.2    Implementation of MOU agreements in regard to player development


	Bowls Australia to assist:

- Deaf Lawn Bowls Aust with bid for 2010 World Deaf Championships

- Wheelchair Wales 2007
- Blind Lawn Bowls 2009 World Champs
	BA to provide assistance where possible for bowlers with a disability to compete on the international stage
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