Foreword

I am pleased to release the Box Hill Institute’s Disability Action Plan 2006-2008.  

Box Hill Institute has a long and proud history of providing support to students with disabilities accessing vocational education programs, and is committed to providing equity in vocational education and training for students with disabilities.

To make the most of their abilities, students with disabilities require access to education, which provides skills and knowledge necessary for successful participation in the community.   The Disability Standards in Education, passed under the Disability Discrimination Act 1992, stipulate that the level of services to current and potential students with a disability must be more comprehensive and inclusive.

The Box Hill Institute’s Disability Action Plan sets out goals, targets, actions and accountability for the achievement of equity in access to vocational education for students with disabilities.   Implementation of this plan will require changes to be made in the areas of leadership, knowledge, resources, planning and accountability.  Box Hill Institute is firmly committed to this plan, which forms a program for change to improve vocational education and training delivery to students with disabilities over the next three years.

John Maddock

Chief Executive Officer
Box Hill Institute of Technical and Further Education

Vision, Planning and Achievement

There has been a significant increase in recent years in the number of students in VET reporting a disability, from 3.5% of students in 1998 to 5.3% of students in 2003.   At Box Hill Institute, 714 students reported at enrolment that they had one or more disabilities in 2004.

Of the five recognised equity groups in vocational education and training (women, Indigenous people, people with a disability, people in rural/regional areas and people from non-English speaking backgrounds), people with a disability, as a whole, have the lowest levels of educational achievement and employment outcomes from VET.    The vision at Box Hill Institute is that students with disabilities will be provided with opportunities to succeed in their chosen pathways through education to employment and the fulfilment of their personal goals.   

Support for People with Disabilities

Historically Box Hill Institute has provided quality services to students with a disability.  In 1984 the Institute was instrumental in negotiating the first formal agreement between a TAFE Institute and a Special School to provide access to mainstream courses for students with a disability, an arrangement which continues to this day. 

This Disability Action Plan has been developed by Box Hill Institute to support students with a disability to access and participate in VET programs on an equitable basis with students without a disability.  The Disability Action Plan should be seen not only as a document and guide to actions and responsibilities, but also as a prompt to increase staff awareness of disability issues, support staff to support students with disabilities, and provide guidance in the area of disability to the whole Institute.

Disability Action Planning

The Office of Training and Tertiary Education has encouraged TAFE Institutes to ensure that they are compliant with the Disability Discrimination Act 1992 (DDA), and in particular their obligations under the Education Standards under the Act which were introduced by the Commonwealth Government in 2005.

As part of the 2003-2005 Performance Funding Agreement each TAFE Institute is required to prepare a Disability Action Plan for lodgement with the Human Rights and equal Opportunity Commission.  

Research undertaken by KPMG on behalf of the Office of Training and Tertiary Education has highlighted an increase in students with disabilities enrolling in vocational education, and a change in the type of disabilities encountered, with an increase in students with medical conditions, learning difficulties and mental illness.  With the introduction of the new Educational Standards under the Disability Discrimination Act, comes a requirement to provide a more comprehensive service for students with a disability.
This Disability Action Plan has been developed to demonstrate how Box Hill Institute will comply with the 
Education Standards of the Disability Discrimination Act.

Consultations

During the development of this plan, consultations were held with the following stakeholders:



Students



Staff (teachers, service staff, program coordinators, centre managers)



Students with disabilities



Other stakeholders

Educational Standards of the Disability Discrimination Act

The Disability Standards for Education (2004) (the Standards) are formulated under the Disability Discrimination Act 1992 (DDA).  The primary purpose of the Standards is to clarify the obligations of education and training service providers under the DDA and the rights of people with disabilities in relation to education and training.  The Standards set out different aspects of education and training that education providers must comply with to achieve the objects of the DDA in relation to the provision of education and training.   Compliance with the Standards will be measured under the following categories:


Enrolment


Participation


Curriculum Development, Accreditation and Delivery


Student Support


Harassment and Victimisation

The standards are intended to give students with disabilities the same rights as other students.  The Standards are based on the position that all students, including students with disabilities, should be treated with dignity and enjoy the benefits of education and training in an educationally supportive environment that values and encourages participation by all students, including students with disabilities.  This includes the right to comparable access, services and facilities, and the right to participate in education and training unimpeded by discrimination.  The legislative provisions of the Disability Discrimination Act make it unlawful for a tertiary Institute to discriminate against a person on the grounds of their disability.  This includes both direct discrimination (for example, refusing to accept a person’s application for admission or enrolment as a student because of a disability) and indirect discrimination where a condition or requirement is imposed which may be the same for everyone but unreasonably and disproportionately disadvantages a person with a disability.  

Goal 1:  Awareness, Understanding & Commitment
	1.1 Strategic and Centre Plans                                                                          Goal 1:Awareness, Understanding & Commitment

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	1.1 The Institute’s Strategic Plan will include objectives and actions to achieve the goals and targets of the Institute’s Disability Action Plan, lodged with HREOC to meet the Education Standards of the DDA


	Objectives and actions to achieve the goals of the DAP are reflected in the policies and procedures of the Institute
	Consideration to ensure compliance with the Education Standards of the Disability Discrimination Act is included in the process for developing, approving and reviewing policies and procedures 


	Ongoing
	Deputy Chief Executive 



	
	Centre Plans include objectives and actions to achieve the targets of the Institute’s Disability Action Plan


	Centre Managers informed of the targets and obligations and prompted on relevant sections of the Disability Action Plan. 

Objectives and actions included in Centre Plans

Information about the Disability Discrimination Act and the new Education Standards made available on the staff website and provided in brochure format

Best practices and issues of interest to be promoted through staff publications, newsletters and staff intranet
	December 2005

2006

2006

Ongoing
	General Manager, Teaching and Students

Centre Managers

Manager, Centre for Student Support Services

	

	1.2 Staff Awareness and Understanding                                                          Goal 1:Awareness, Understanding & Commitment

	1.2 All staff of Box Hill Institute will be aware of their obligations under the Disability Discrimination Act 1992 (DDA), the Educational Standards of the DDA and the specific needs of students with a disability
	All staff are informed of the rights of students with a disability and their obligations under the DDA 


	Induction and Workplace Behaviours programs to include training on understanding the rights and needs of students with disabilities, disability awareness, staff obligations under the DDA, and principles of equality of academic opportunity for people with disabilities


	2006
	Organisation Learning Manager

	
	The Institute’s Staff Development Plan provides for professional development in Disability Awareness training for teachers and staff.  

	Disability Awareness training program to be developed and added to the staff training calendar, and offered regularly.   Disability Awareness Training is aimed at increasing staff understanding of disability and building staff skills so that they can better develop and deliver flexible and inclusive programs. 

Staff teaching students with disabilities, and other support staff (eg library) to be encouraged to attend this training. 

The Institute’s teacher training program to include sections on inclusive teaching practices, teaching students with a disability and teaching with a support person in the classroom 

Specific training in working with students with disabilities to be provided to library staff, in recognition of their significant level of student contact
	July 2006

Ongoing

2006

2006
	Organisation Learning Manager

Centre Managers

Manager, Industry, Education & Training

Manager, Centre for Student Support Services

	
	The Institute’s Leadership Program includes information and obligations under the Disability Discrimination Act


	Information on the DDA and the Disability Action Plan to be included in leadership management program as developed by Organization Development


	2006
	Organisation Learning Manager

	
	Specific training to meet the needs of individual students with disabilities to be available and promoted


	Where requested, Disability Liaison Service staff to provide specific information and suggest strategies to teachers in relation to the particular needs of individual students with disabilities.

This support to be promoted on the Staff Web and through the Centre Liaison Program.


	Ongoing

Ongoing
	Manager, Centre for Student Support Services

	
	Seminars and forums to be provided which promote inclusive or innovative practice to meet the needs of students with disabilities
	Staff newsletters and website to be promoted

Frequently Asked Questions (FAQ) relating to disability to be placed onto website
	2006

2006
	Manager, Centre for Student Support Services




Goal 2:  Enrolment (including marketing, application procedures, selection criteria & enrolment procedures)

	2.1:  Information about Enrolment                                                                                                               Goal 2:Enrolment

	Goals
	Targets
	Actions
	Timeframe
	Accountability

	2.1.1 The prospective student with a disability is able to seek admission to, or apply for enrolment in, the Institute on the same basis as a prospective student without a disability, and without experiencing discrimination


	Publications and information materials relating to course application and enrolment:

(1) address the needs of students with disabilities, 

(2) are accessible to students with disabilities, 

(3) are made available as required in large print and electronic formats 

(4) clearly state any  

      inherent and safety

requirements                             of the course

(5) contain a statement requiring the student to 

disclose any information that may impact on OH& S issues  


	Information about courses and enrolment to be checked for appropriateness and accessibility for students with disabilities, and modified where required 

Enrolment information materials are produced which, within reasonable adjustment guidelines,  are available for conversion to alternate formats (Verdana 12 point non-italicised font is recommended)

Information disseminated to prospective students is reviewed for consistency with AQTF standard 6.3

The enrolment process requires students to disclose any information that may impact on their safety, to allow the Institute to manage its responsibilities of duty of care 


	Ongoing

July 2006

Ongoing
	Centre Managers 

Registrar

Course Coordinators

Course Information and Enrolment Staff

Organisation Learning Manager

Manager, Centre for Student Support Services

	2.1.2  Prospective students who identify as having a disability are advised about the Institute’s disability support services and provided with clear advice in relation to  identifying on the application/enrolment form if they have a disability
	Admissions and enrolment staff:

(1) are aware of their obligations under the DDA

(2) provide clear advice to students regarding identifying on the enrolment form if they have a disability 


	Admissions and enrolment staff at Box Hill Institute to receive training in disability rights and disability awareness.

Training on disability issues to be provided through the Administration Network meetings

Issues relating to enrolment of students with disabilities to be discussed at the Annual Enrolment Information Session.  
	2006

Ongoing

Ongoing
	


	2.2:  Procedures                                                                                                                                                Goal 2:Enrolment

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	2.2.1 Enrolment procedures are designed so that a student with a disability, or an associate of the student, can complete them without undue difficulty
	Staff handling enrolment inquiries and applications are familiar with the students’ rights and the Institute’s obligations under the DDA


	Staff handling enrolment inquiries and applications are trained in disability awareness, and able to assist students with disabilities through the enrolment procedure or arrange for appropriate assistance.  

Alternative format enrolment forms are arranged as required to allow independent completion where possible.
	Early 2006

2006
	Registrar

Admissions

Centre Managers

Centre Administration Staff

General Manager, Campus Services

	2.2.2 The prospective student is treated on the same basis as a student without a disability, and without experiencing discrimination.


	Staff handling enrolment inquiries and applications consult the prospective student about whether the disability affects the student’s ability to apply for enrolment in the institution
	Make any reasonable adjustments to ensure that the prospective student is able to apply for enrolment in the Institute without undue difficulty

Enrolment venues are physically accessible and support staff are arranged if a student requests support
	Ongoing

Ongoing


	


	2.3:  Information about entry requirements and courses                                                                             Goal 2:Enrolment

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	2.3 Students with disabilities are able to make informed educational choices. 


	Enrolment venues are physically accessible and provide support staff who can assist prospective students to make informed choices about their course and subject selection.

Accurate and appropriate information is provided to students with disabilities about entry requirements, inherent course requirements, the choice of and progression through courses and the educational settings and requirements for courses. 
	Handbook and website subject descriptions provide students with sufficient information about subject requirements (such as assessment modes, attendance requirements and practical requirements) to make appropriate course selections

Staff are trained in the need to accurately inform students with disabilities regarding enrolment and course information

Information provided to students on courses  is vetted by Program Coordinators to ensure that pre-entry requisites and specifications are included which clearly reflect academic requirements and other expectations of the course (eg ”Year 9 maths”, “extensive customer contact”, “basic computer skills required”)
	Ongoing

2006

Ongoing
	Registrar

General Manager, Campus Services 

Centre Managers


Goal 3:  Participation

	3.1:  Flexibility                                                                                                                                             Goal 3:Participation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	3.1.1 Students with disabilities are able to participate in courses, services and facilities provided by the Institute on the same basis as students without disabilities, and without being discriminated against. 
	Courses, buildings, services and facilities (such as libraries, canteens, student lounges) are physically accessible and sufficiently flexible, with reasonable adjustment, for students with disabilities to be able to participate in and utilise them.
	The Institute’s Staff Development Plan provides for training in disability awareness, the rights of students with disabilities, and inclusive teaching practices.

Orientation programs clearly specify support services available to students with disabilities, the means of accessing these services, and the advantages of accessing services promptly.

Emergency Plans address the needs of students with disabilities. 

An audit of physical access to all buildings and facilities will be conducted to identify problem areas and prioritise any modifications required.  Disability liaison staff will assist in physical audits as required, and collaborate with Campus Services on auditing and response.
	Early 2006

Ongoing

2006

2006
	Organisation Learning Manager

Centre Managers
General Manager Campus Services 

Manager, Centre for Student Support Services


	3.1.2   Individual learning support needs of students with disabilities are identified promptly 
	Early identification of students with disabilities occurs and enables prompt assessment of any additional support needs.  

Students are encouraged through a variety of forums to disclose any disabilities that may impact on their studies. 

Safety needs of students with disabilities, both in classrooms and workshops, and in the event of an emergency evacuation, are addressed in Centre Safety Plans


	Student Administration will provide Centre Managers with a list of students with disabilities enrolled in courses in their Teaching Centre, at the start of each semester.   

Centre Managers will ensure that contact is made with students who have identified that they have a disability, to consult in relation to the impact of their disability.

Centre Managers will ensure that the safety needs of students with disabilities (such as safety issues in workshops, kitchens or laboratories, and emergency access issues) are identified, and acted upon.


	Early 2006

Ongoing

Ongoing
	Registrar

Centre for Student Support Services 

Centre Managers


	3.2:  Review                                                                                                                                                            Goal 3:Participation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	3.2 Course or program activities are reviewed in the light of information provided by the student with a disability, or their associate.  Where needed, reasonable adjustments are made to include activities in which the student is able to participate


	The student with a disability, or their associate, will be consulted about whether the disability affects the student’s ability to participate in the course for which the student is enrolled or use the facilities and services provided by the Institute.


	Following consultation, any reasonable adjustments necessary to ensure that the student with a disability is able to participate in the course and use facilities on an equal basis will be made.  

Consultation will occur on an “as needed” basis, particularly with students with mental illness, whose needs for support can vary greatly over time

The Institute will clearly communicate to students that they must inform their teacher or program coordinator of any disability or impairment that may have implications for their safety.
	Ongoing

Ongoing

2006
	Teaching Centre Managers

Manager, Centre for Student Support Services




	Goal 3.3:  Negotiation                                                                                                                                               Goal 3:Participation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	3.3 Modifications, adjustments and support to enable participation by students with disabilities is negotiated, agreed and implemented.
	Student consultation with the Disability Liaison Service (DLS) is timely to meet the student’s needs.  Where individualised support is needed, it is negotiated via an individual Learning Support Plan.

 A range of additional support will be provided to students with a disability where necessary to assist them to achieve full participation.  Support will vary from Centre-based provision of broad support programs for students with learning difficulties or mental illness, to individualised support.
	The DLS will consult within a working week with students seeking support.  Negotiation and agreement on disability support services requested by a student are undertaken by consultation or by development of an individual Learning Support Plan.

The plan  may include 

(1) liaison with teachers, 

(2) assistance with alternative formatting 

(3) modification to assessment tasks, 

(4) addressing physical access needs, 

(5) arrangement of the use of special technology

(6) assistance in class or out of class, 

(7) interpreting (Auslan) 

Learning Support Plans will be promptly implemented with appropriate resources, and specify a timely date for review.  Plans may be reviewed “as needed” for students whose support needs vary significantly over time (eg mental illness)
	Ongoing

Ongoing


	Manager, Centre for Student Support Services

Centre Managers

Disability Liaison Service

General Manager, Campus Services


	Goal 3.4:  Reasonable Adjustments, Substitute activities                                                                                    Goal 3:Participation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	3.4 Where a course or program necessarily includes an activity in which the student cannot participate due to his or her disability, the student is offered an activity that constitutes a reasonable substitute within the context of the overall aims of the course
	Reasonable adjustments are made


	Reasonable adjustments are:

· agreed between the teacher and  student  or
· assisted through a student –requested registration with the DLS                          or
· agreed between the teacher and DLS

The Institute will ensure it is well-prepared to provide reasonable adjustments, including the capacity to:

· make modification to premises (eg ramps)

· modify assessment procedures (oral exam, reader/scribe)

· modify course delivery (notes in different 

      format, sign language interpreter)
	Ongoing

Ongoing
	Teaching Centre Managers

Teachers

General Manager, Campus Services

	

	Goal 3.5:  Extra-curricular activities                                                                                                                        Goal 3:Participation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	3.5 Activities that are not conducted in classrooms, associated extra-curricular activities and activities that are part of the broader educational program, will be designed to include students with disabilities.
	Teachers planning activities in their course or program that will not be conducted in their classroom will consider the needs of students with a disability so that they can be included wherever possible
	Individual Learning Support Plans will address the support needs of eligible students with disabilities during extra-curricular activities.

Off-Site Activities Policies and Procedures will be reviewed to ensure consistency with the DDA Education Standards
	Ongoing

2006
	Teaching Centre Managers

Manager, Centre for Student Support


Goal 4:  Curriculum Development, Accreditation and Delivery

	Goal 4.1:  Curriculum and Assessment                                                                                Goal 4: Curriculum Development & Delivery

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	4.1 Curriculum, teaching materials, assessment and certification requirements of courses are adapted to allow the student with a disability to participate in the course on the same basis as a student without a disability, and without experiencing discrimination.
	Teachers will consult with the student about whether the disability affects the student’s ability to participate in learning experiences and assessment of the course or program.

Reasonable adjustments are made to the curriculum, teaching materials, and the assessment and certification requirements for the course.  
	Reasonable adjustments will be made as needed and may include:

· adaptation of assessment procedures (oral exam, extra time)

· adaptation course delivery (notes in different format, sign language interpreter)

· adaptation of curriculum

Disability Liaison Services will assist Teaching Centre staff through consultation and advice.


	Ongoing

Ongoing
	Teaching Centre Managers

Course Coordinators

Senior Educators

Centre for Student Support Services


	Goal 4.2:  Program Delivery and Learning Activities                                                           Goal 4: Curriculum Development & Delivery

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	4.2 Program delivery and learning activities allow the student with a disability to participate in the course on the same basis as a student without a disability, and without experiencing discrimination.
	Centres will ensure that reasonable adjustments are made to program delivery modes and learning activities, so that they take account of the intended educational outcomes and the learning capacities and needs of students with a disabilities.  


	Program Coordinators coordinate the ongoing development of program delivery modes which are adaptable to meet the needs of students with a disability, (eg. course material available on disc).

Teaching staff will be encouraged to participate in training in inclusive teaching practices through the Institute’s Staff Development Plan.  (Inclusive teaching is training that is free of discrimination and bias, takes into account individual needs, and values the life experiences that students bring with them.)

Teaching venues will be monitored for physically accessibility and capability of utilising appropriate adaptive technology (eg audio loop) and actions scheduled for improvement where required.
	Ongoing

Ongoing

2006
	Teaching Centre Managers

Program Coordinators

Organisation Learning Manager

General Manager, Campus Services


	Goal 4.3:  Training Materials                                                                                            Goal 4:Curriculum Development & Delivery

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	4.3  Training materials for courses allow the student with a disability to participate in the course on the same basis as a student without a disability, and without experiencing discrimination.


	Reasonable adjustments are made to program study materials so that they can be made available in a format that is accessible for a student with a disability initially or within a timeframe which does not disadvantage the student.


	Course materials meet commonly accepted standards for print quality and availability to facilitate timely conversion into an alternative format.

Where agreed in an individual Learning Support Plan the Disability Liaison Service is organised to provide support such as equipment provision, interpreting (Auslan), assistance with arranging alternate formats or in-class note-taking 

Library and Disability Liaison Service staff to initiate a process to explore the role of the library in the provision of library support materials in alternative formats
	Ongoing

Ongoing

2006
	Teaching Centre Managers

Manager, Centre for Student Support Services

Manager, Centre for Library


	Goal 4.4:  Teaching Strategies                                                                                          Goal 4:Cirriculum Development & Delivery                

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	4.4  Teaching and delivery strategies for courses are reasonably adjusted to meet the learning needs of the student and address any disadvantage in the student’s learning resulting from his or her disability.  


	Centres will ensure that reasonable adjustments are made to teaching strategies so that they are appropriate to the needs of the student with a disability, accessible to him or her, and consistent with AQTF standards 9.1 and 9.3


	Training and information on inclusive teaching strategies to be provided. Teaching staff to be encouraged and assisted to adopt inclusive teaching strategies

Additional support, (for example, access to bridging or enabling courses), or the development of disability-specific skills are provided to individual students where necessary and within reasonable adjustment guidelines

Where required the Disability Liaison Services assist teachers with strategies to assist particular students with disabilities
	Ongoing

Ongoing

Ongoing
	Manager. Organization Learning

Teaching Centre Managers,

 Manager, Centre for Student Support

Manager, Centre for Student Support


	Goal 4.5:  Activities outside the classroom                                                                     Goal 4:Cirriculum Development & Delivery

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	4.5 Any activities that are not conducted in the classroom, such as field trips, industry site visits and work placements, are designed to include the student with a disability.


	Reasonable adjustments are made to field trips, industry site visits and work placements so that they are appropriate to the needs of the student with a disability and accessible to him or her, and meet safety and OH& S requirements
	Where required, consultation to be provided by the Disability Liaison Service to assist in the development of reasonable adjustments to activities outside the classroom.

When making reasonable adjustments to field trips ,excursions and other activities outside the classroom, staff ensure that safety issues are considered and OH& S guidelines are met.
	Ongoing

Ongoing
	Centre Managers

Manager, Centre for Student Support Services


	Goal 4.6:  Assessment Method                                                                                         Goal 4:Cirriculum Development & Delivery

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	4.6  Assessment procedures and methodologies for courses are adapted to allow the student with a disability to demonstrate the knowledge, skills or competencies being assessed
	As required, reasonable adjustments are made to assessment procedures and methodologies for a course, so that  students with a disability can demonstrate the knowledge, skills or competencies being assessed. 


	Alternative assessment procedures (eg oral, e-text, additional time for assessment) for students with disabilities to be provided as appropriate, in accordance with AQTF standard 8.1.  

Approved resources such as “Alternative Assessment for Students with a Disability”, and produced by Griffith University will be made easily available.

Disability Liaison staff are available to assist teachers to determine reasonable adjustments to assessment procedures 
	Ongoing

Ongoing
	Teaching Centre Managers

Manager, Centre for Student Support Services


Goal 5:  Student Support
	Goal 5.1:  Staff Awareness                                                                                                                                        Goal 5: Student Support

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	Staff of Box Hill Institute are aware of the specialised services available for students with disabilities and are provided with information that enables them to assist the student to access the services that the student needs
	All staff are familiar with basic referral procedures and the services provided by Student Support Services, in particular the Disability Liaison Service. 
	Information on Student Support Services and specifically disability liaison and support services to be provided at staff induction programs and disability awareness training.

Student Support will maintain a high profile with all Centres via

· staff and student intranet

· regular contributions to  newsletter “The Box”

· more effective visual display strategies

· Teaching Centre Liaison program

· Participation in Orientation programs

Teaching Centres will be invited to consider the appointment of a Disability Contact Teacher for their Teaching Centre
	Ongoing

Ongoing

2006
	Organisation Learning Manager

Manager, Student Support Services

Teaching Centre Managers


	Goal 5.2:  Provision of Services                                                                                                                                   Goal 5:Student Support

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	Specialised support services, where necessary for students with disabilities, are delivered equitably, effectively and efficiently.

The Institute will model continuous improvement and participation in innovation in delivering education inclusively and to improve access and flexibility of services for students with disabilities. 


	Additional supports required for students to participate in their chosen course will be delivered as agreed in a negotiated individual Learning Support Plan. 

A range of targeted intervention programs and supports will be available for all students, including those with disabilities.  
Collaborative strategic support programs will be developed and implemented to support 

· students with  learning difficulty/disability/literacy needs

· students with psycho - social support needs, including needs related to mental illness

The Institute will participate in two OTTE, Learner Access Branch-sponsored projects as follows :

· to improve performance for deaf students by trialling viability of sharing specialised support for deaf students between TAFE providers

· to pilot, and implement if indicated, an e-counselling service option 
	Systems, resources, expertise and capacity are maintained to deliver specialised services required, (eg notetaking, participation assistance, interpreting) for students with disabilities who require specific individualised assistance.

SSS Centre staff, support teaching staff in understanding the early signs of and helpful response to mental health problems through the Centre’s Teaching Centre Liaison Program and support and consultation when required.
The Centre Plan of the SSS Centre will include targeted support programs including

· a range of literacy/numeracy support for students with learning difficulties

· psycho-social support programs for students with mental illness, including the InSinc group program developed in 2005

· the provision of diagnostic educational assessment in a limited number of high- needs circumstances 

Participate with NMIT in the interpreter services–sharing trial as described in the MOU. 

Implement the pilot project of e-counselling service delivery  through the student intranet, evaluate and, if the evaluation indicates, implement to improve access and flexibility of services for students with disabilities, in particular for students with mental illness and hearing impairment. 


	2006

Ongoing

2006

2006

2006
	General Manager, Teaching and Students, 

Manager, Centre for Student Support Services




	Goal 5.3:  Equipment & Technological Support                                                                                                           Goal 5:Student Support

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	Specialised equipment is provided where necessary to support students with disabilities as identified in the Student’s Learning Support Plan.


	Specialised equipment to assist student with disabilities to participate in their courses will be available.

A schedule is prepared of acquisition and installation of additional specialised equipment to provide ready access at each of the 3 main campuses, and is implemented as funding permits 

Disability Liaison Support staff to be trained in the use of specialised equipment.
Library staff are informed of known significant needs of students with disabilities at each campus at the start of each semester, to assist staff  in planning for services and facilities.
	Awareness of availability of specialised equipment provided by the Disability Liaison Service to be addressed at staff induction programs and disability awareness training.

The Institute will endeavour to purchase and install the following adaptive technology and equipment over the next three years;
For each teaching centre:

· scanner with advanced OCR software  19" LCD monitor to be available for use by

      students with low vision, as required

For each campus library:

· CCTV/print magnifier 

· Scanner with advanced OCR software (for converting text to e-format) 

· Dragon Naturally Speaking voice recognition software for allocated disability computer 

· Zoomtext Screenreader/Magnifier software for allocated disability computer

· Audio Loop system to be available for loan through each campus library 

· MIMIO Xi Whiteboard Recorder Wireless version

For Institute:

· TextHelp! Read and Write Gold software  

      licence  (assists those with reading and   

      writing difficulties)

· 2 ergonomic chairs for loan to students

Communication strategies and protocols established


	Ongoing

2006-2008


	Manager, Centre for Student Support Services

General Manager, Campus Services

Manager, Centre for Library 


	Goal 5.4:  Trained Support Staff                                                                                                                                Goal 5:Student Support                                                                  

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	Appropriately trained support staff are made available to students with disabilities, as identified in a student’s Learning Support Plan.


	Note takers, participation officers and interpreters will be employed by the Disability Support Service to assist students with disabilities when identified as necessary in the student’s Learning Support Plan.

The position description for Participation Assistants to be reviewed
	Access to an adequate pool of trained support staff to be maintained by the Disability Liaison Service.

Information on Student Support Services and Disability Liaison Service specialist staff to be provided at staff induction programs and disability awareness training.

Information on Student Support Services and Disability Liaison Service to be available on the Staff Web, Student Web and external website.
	2006

2006

2006
	Manager, Centre for Student Support Services

	
	  
	The Centre for Student Support will employ experienced counsellors who are  registered psychologists or experienced social workers or the equivalent in its counselling positions, in recognition of the growing numbers of students with mental illness enrolling in the TAFE sector.

Termly team sessions targeting skills development, feedback, OHS and excellent performance will be offered quarterly to Participation Assistants, Notetakers and Interpreters of the Disability Liaison Service team to improve quality of service to students and support of these employees of the Institute

Centre for Student Support Services staff will be encouraged to train in Auslan
	2006

2006

2006
	Manager, Centre for Student Support Services


Goal 6:  Harassment and Victimisation

	Goal 6.1:  Policies and Procedures, Staff/Student Code of Conduct                                        Goal 6:Harassment & Victimisation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	6.1 Box Hill Institute’s policies, procedures and codes of conduct for its staff and students explicitly prohibit harassment and victimisation of students with disabilities, and their associates, on the basis of disability
	Students, or their associates, will not be  harassed or victimised in relation to:

(1) the need for individual strategies and adjustments or

(2) the need to use supports such as a wheelchair, hearing aid,  an interpreter or a reader


	All staff are provided with a copy of the Staff Code of Conduct. 

All students at Box Hill Institute are provided with a copy of the Student Code of Conduct

Student Code of Conduct is printed in a prominent position in the Student Diary

Support is provided to students with disabilities who need assistance to meet the Student Code of Conduct
	2006

2006

2006

Ongoing


	Centre Managers




	Goal 6.2:  Procedures for Complaints                                                                                       Goal 6:Harassment & Victimisation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	6.2 The procedures for handling any cases or complaints or harassment and victimisation relating to disability are fair, transparent and accountable, and handled promptly with due regard to the severity of the matter
	Complaints or cases of matters involving harassment or victimisation relating to disability will be investigated within 10 working days 

Acknowledgement of receipt of the complaint will be made within 2 working days

Procedures for dealing with complaints, grievances and appeals are compliant with AQTF standard 1.5


	Teaching Centres will be the first point of contact for dealing with issues of bullying and harassment.

The Communications Officer is available to assist with complaints, and maintains a log of complaints and actions taken in response to complaints.

Contact points for making complaints and supports available are publicised to students.

Support from the Disability Liaison Officers, the Student Participation and Support Officer and other Centre for Student Support Services’ personnel  is provided as required and appropriate
	Ongoing

Ongoing

2006

Ongoing
	Centre Managers

Manager, Centre for Student Support


	Goal 6.3:  Rights and Responsibilities                                                                                    Goal 6: Harasssment & Victimisation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	6.3 Box Hill Institute’s students and staff are effectively informed and reminded, at appropriate intervals, of their rights and responsibilities in maintaining an environment free from harassment and victimisation on the basis of disability
	Half yearly reviews of complaints and grievances will be made by the Communications Officer to monitor trends in cases involving bullying and harassment


	Staff and Student Codes of Conduct are monitored to ensure they include guidance on obligations to prevent disability discrimination   

Proactive, inclusive and positive behaviour towards all staff and students, including those with disabilities, is modelled by those in and leadership positions and articulated as the norm.


	2006

Ongoing


	General Manager, Teaching and Students 

All Managers


	Goal 6.4:  Professional Development                                                                                         Goal 6:Harassment & Victimisation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	Professional development programs for Box Hill Institute’s staff include information relating to disability policies, procedures and codes of conduct, including matters of harassment and victimisation.
	Staff are trained to operate in a manner which prevents, proscribes or clearly discourages harassment.  


	Relevant material to be added to the Induction and Workplace Behaviours training program, and included in Disability Awareness training delivered.
	2006
	Organisation Learning Manager


Goal 7:  Implementation

	Goal 7:  Implementation of the Disability Action Plan                                                                          Goal 7:Implementation

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	The Disability Action Plan 2006-2008 to be integrated into the Institute’s Strategic Plan

The Disability Action Plan to be presented to the Human Rights and Equal Opportunities Commission

Strategies for compliance with the requirements of the DDA to be included in each Teaching Centre’s Centre Plan for 2006


	Disability Action Plan to be completed and included in the Management Strategic Plan 

Strategies to be prepared by each Teaching Centre
	Plan to be presented to Executive Management of the Institute by September 2005

Plan to be lodged with HREOC by the end of 2005

The Action Plan to be placed on the Institute Web page and publicised in Institute publications

A copy of the Action Plan to be provided to all 

Centre Managers and management staff

Clear communication to Centre Managers of a requirement to include a commitment to the Disability Action Plan in Centre Plans each year 

Teaching Centres to include strategies to ensure compliance with the Disability Action Plan in their Centre Plans
	September 2005

November 2005

2006

December 2005

2006
	Manager, Centre for Student Support Services

Chief Executive officer

Centre Managers


Goal 8:  Measurement and Data Gathering

	Goal 8:  Measurement and Data Gathering                                                                                 Goal 8:Measurement & Data Gathering

	Goals 
	Targets
	Actions
	Timeframe
	Accountability

	The implementation of the Disability Action Plan will be measured and monitored on an annual basis.

Outcomes for students with disabilities will be included in annual reporting.
	The percentage of students with disabilities successfully completing modules and courses they have enrolled in to be measured annually.
	The Student Administration Office to compile annual statistics on the completion rates of modules and courses of students who have disclosed that they have a disability.

Student Satisfaction Surveys to be monitored for issues relating to students with disability

An annual report on the implementation of the Disability Action Plan will be provided by the Manager, Centre for Student Support Services to the Institute Executive 
	Ongoing

Bi-annually

2005
	Registrar

Manager, Centre for Student Support Services


