Boort Resource & Information Centre Disability Action Plan
Background:
Boort Resource and Information Centre is in the small rural town of Boort (population approx. 800), located in Northern Victoria between Bendigo and Swan Hill.  It provides a wide variety of services to the local community such as accredited and general interest courses, gymnasium facilities, room hire and catering.  It is also a Vicroads and Vline agency and a Centrelink access point.  It has three employees on the staff and is run by a Committee of Management.  It has been operating as an autonomous entity since 2002.
Our Vision

A proactive and responsive centre providing opportunities for community members to enhance the quality of their lives.

Our Mission

To provide a broad range of services based on the needs of our community.

Our Aims:

We aim to contribute to the development of our community by:

· Developing programs aimed at creating bridges between individuals, community groups and the broader community.

· Creating an open and accessible facility through the establishment of a warm welcoming and supportive environment for everyone.
· Developing programs designed to support, empower and create opportunities for individuals and groups.

· Acting as a centre for information and referral services.

Policies and programs:
Access and Equity Policy - Chapter 11  

Privacy Policy – Chapter 3.1
Grievance Policy – Chapter 16
Equal Opportunity Policy – Chapter 14.9
Outcomes and performance indicators

All rooms will be wheelchair accessible and the reception area will be renovated to have an area of the counter at wheelchair height.  Current practices and policies will be reviewed and staff training undertaken to ensure everyone has more understanding of disabilities.  Local disabled organizations will be consulted about access to specialist resources.    
.
Monitoring and reporting requirements

This action plan is to be reviewed annually and monitored monthly to ensure that outcomes as set out in the plan have been achieved.
Communication strategy   
When Committee of Management has adopted this action plan, it will be circulated to all staff and tutors.  A copy of the plan is also to be available to students on request. 
Enrolment

Aims:

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.
· Enrolment procedures can be completed without undue difficulty.
· Information about entry requirements, learning options and pathways are accessible.
Outcome 1:  Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Some doors too narrow for wheelchair access

Reception counter too high

Steps, no access signs

Disabled access too far from counter

Enrolment form does not ask about disabilities

Lack of understanding of disabilities
	Consult with building owner (Loddon Shire) about altering door widths.

Renovate reception area

Scope have made recommendations to Shire

Install doorbell – to ring if assistance is needed
Include question about disability/special needs

Professional Development for staff, C.O.M. and tutors
	June 2007
June 2008

June 2006
September 2006
July 2006

June 2007
	Wheelchairs can access all rooms
Counter at wheelchair height
Better access by wheelchairs, frames 
Improved access

Tested by students/co-ordinators

Staff attend training
	Funding
Funding

Works already completed

Funding
Time to draft new enrolment form

Grant

Consult with other centres about joint PD
	Building Committee Shire Officer
Building Committee Shire  Officer
Loddon Shire

Finance Committee
Co-ordinators

Co-ordinators/C.O.M.


Participation
Aims:

· Course activities are sufficiently flexible for all students to participate.
· Learning activities are negotiated, agreed on and implemented
· Reasonable alternative learning activities are offered where necessary
Outcome 2:  Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Brochures/ curriculum documents hard to read

No local volunteers with Auslan /Braille etc

Training
Emergency Evacuation Plan does not allow for disabled students

Door knobs on class room doors


	Produce large print documents as required, consult with Vision Australia on colour/format used
Consult with disabled organizations about access to specialist resources
New plan being formulated in consultation with Loddon Shire

Replace with handles – consult with Shire


	As required

December 2006
December 2006

June 2007


	Test on students to see if  improvements are satisfactory

Improved OH&S

Improved access


	Extra time/Photocopying 
Co-ordinator’s/ C.O.M. time

Funding from Shire
	Co-ordinators
Co-ordinators
Co-ordinators

Building Committee/ Loddon Shire




Curriculum Development, Accreditation and Delivery
Aims:

· Curriculum, teaching materials and the assessment and certification requirement are appropriate and accessible.
· Course delivery and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.
· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available
Outcome 3:  Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Teaching materials only provided in written format
	Consult with community experts about other formats and how to provide them.
	June 2007
	Tested by experienced people
	Apply for grants- some specialised equipment may be needed
	Program committee


Student Support Services

Aims: 

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support.

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy.

Outcome 4:  Our students with disabilities are able to access support services used by students in general, on the same basis as a student without disability, and to access specialised support services where necessary.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Lack of knowledge by staff of support services available
	Discover what support is available and inform staff and students
	June 2007
	Produce folder of available resources and make it available to staff and students
	Extra staff for short time
	Co-ordinator


Harassment and Victimisation
Aims:

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability
· Complaints procedures are fair, transparent and accountable
· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992(DDA).
Outcome 5:  Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Staff and students are currently unaware of the DDA and the rights of people with a disability


	Make staff, students and C.O.M. aware of DDA


	End 2006 and ongoing
	Complaints procedure modified to include people with a disability.  Make known to staff and students.  Evaluate effectiveness over time
	Extra short-term staff.  Apply for grants consult with other organisations with successful policies.
	Policy and Procedure Committee


