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	Message from the Mayor


The development of the Access and Equity Policy and Action Plan represents a significant step for Caloundra City Council.  These documents help ensure social equity and universal access for all our residents and visitors.

The Policy and Action Plan can provide many benefits including increased opportunities for social equity, improved physical access to facilities and buildings, enhanced community and individual wellbeing and a greater recognition of the diversity of Caloundra City’s residents and visitors.

I particularly would like to thank the many people who assisted in the development of the Access and Equity Policy and Action Plan.  Your attendance at workshops, assistance in gathering information and comments on draft documents have contributed greatly to the Action Plan and Policy.  The commitment and contribution of the members of the Access and Equity Advisory Group whose expert guidance and knowledge of local access and equity issues is to be commended.

The preparation of the Access and Equity Action Plan will ensure that as our City continues to grow, the opportunities to participate fully in all aspects of community life are available to all residents and visitors, both now and in the future.

D C Aldous

Mayor

	Introduction


The Access and Equity Policy (as adopted by Council on 27 June 2002) and Action Plan have been developed in partnership with the community to enable Council to fulfil its legislative and corporate responsibilities.

The Anti Discrimination Act 1991 and the Disability Discrimination Act 1992 require all local governments to develop policies and action plans that help ensure social equity, improve accessibility and eliminate, as far as possible discrimination against individuals.  Caloundra City Council’s Access and Equity Policy and Action Plan have been developed to respond to this legislative requirement.

The Access and Equity Policy and Action Plan will also assist Council to implement our Corporate Plan 2001 - 2006 goal for Access and Equity:- “A community which supports the principles of equity and a City in which opportunities, facilities and services are available to all residents and visitors”.

Council has a strong commitment to inclusive decision making practices and community consultation.  The establishment of the community Advisory Group has enabled the development of the Policy and Action Plan to be informed by the views of the community.  In addition, many people, including Councillors, Council staff, government agencies and local service providers assisted in preparing both the Action Plan and Policy by attending workshops, consultations, reviewing draft documents and providing valuable input and comment on the documents.  The guidance and advice provided throughout the development of the Policy and Action Plan is greatly appreciated and has helped ensure that the documents are locally relevant and respond to identified issues within the City.

The Action Plan will be used as the Policy Procedures for implementing the objectives and outcomes that are outlined in the adopted Access and Equity Policy.  The Policy clearly states Council’s corporate commitment and stated intent towards facilitating and providing an inclusive community.

The Action Plan is a long term plan that will be incrementally implemented.  All actions are subject to review through the Annual Financial Plan and subsequent resource allocations.  An annual program of works and report card system will be utilised to monitor and evaluate the progress and delivery of the Action Plan.  The Plan will also be evaluated in five years time (2007) to assess progress.

In order to fulfil the requirements of the Anti Discrimination Act 1991, the Action Plan will also be submitted to the Human Rights and Equal Opportunity Commission (HREOC).  HREOC retains the Action Plan and utilise it in the event of a complaint of discrimination being lodged to the Commission.

Caloundra City Council currently provides a number of services and programs to the City’s community that address access and equity.  Many of the actions listed are already being worked towards or delivered in some form to the community.  Recognising existing services that Council currently provides for access and equity is an important part of creating and sustaining changes for access and equity.  The Action Plan aims to enhance the services Council currently provides and pave the way for encouraging more inclusive, equitable and accessible community for all our residents and visitors.

For further information on the Access and Equity Policy and Action Plan, please contact Caloundra City Council, Community Lifestyle Policy on 1300 650 112 (Local Area only) or (07) 5420 8200 (All other areas) or via post:-  Caloundra City Council, PO Box 117, CALOUNDRA  QLD  4551.

	Structure of Action Plan


The Action Plan is the procedural aspect of the Access and Equity Policy.  The Action Plan details procedures or tasks to be completed in delivering the intent of the Access and Equity Policy.

Caloundra City Council’s Access and Equity Policy statement reads:-

Caloundra City’s community embraces the principles of equity and universal access.

ACCESS:
Regardless of individual circumstances, characteristics, disabilities, culture or background all members of the community will have equitable opportunity to access and utilise information; services; facilities and places.

EQUITY:
Individual circumstances, characteristics, disabilities, culture and background will be taken into account to ensure that information; services; facilities and places are free from discriminatory practices and are provided to all members of the community on a fair and equitable basis.

To deliver the Access and Equity Policy in line with our organistional structure, the Action Plan is based on the four main themes of Council’s Corporate Plan 2001 - 2006.  The four themes are:-

1. Social;

2. Economic;

3. Environment; and

4. Aligning the Organisation.

The Social theme has a number of sub areas that are particularly relevant to access and equity, which are:-

1.1 Mobility;

1.2 Leisure and the Arts;

1.3 Heritage;

1.4 Public Health and Safety; and

1.5 Built Environment.

Theme four ‘Aligning the Organisation’ relates specifically to how Caloundra City Council operates as a business and how we deliver services to the community.  Sub areas in the Aligning the Organisation theme are also derived directly from the Corporate Plan 2001 - 2006 and are as follows:-

4.1  People and Learning;

4.2 Customer and Community Focus;

4.3 Systems and Processes; and

4.4 Business and Financial Performance.

Each of the four themes have an overall Objective that appears beside the theme heading.  Sub areas outlined above also have specific objectives.  Objectives help establish the bigger picture for the strategies and actions and set up the web or framework within which the Policy is derived.

The next layer of the web or framework is a Strategy.  Strategies break down the overall objective into smaller areas that set the direction and scope for actions.  Strategies describe the changes needed to achieve an objective.

The next step of the framework is the Actions.  Actions are tasks that need to be completed to achieve the change that the strategy outlines.  Actions in this plan are City wide.

The next column in the Action Plan is Responsibility.  Responsibility assigns the actions to relevant Council Divisions for implementation.  In this Plan, the Divisional responsibility is based on delivering methods coded as follows:-

Legislation/Regulatory  -  City Services;

Strategy/Policy Development  -  Governance & Strategy;

Program/Project Development  -  Program Management;

Operational/Service Delivery  -  City Services;

Advocacy  -  All Divisions; and

Council wide  -  All Divisions.

NB:  Council’s organisation structure is based on a client/provider partnership model.  The organisation structure is non-hierarchical and the four Divisions of Council work in partnership to deliver services to the community in an integrated manner.  While Responsibility is shown, there will be instances where actions will be delivered in partnership by one or more Divisions.

The final column in the Action Plan is called Priority.  Priority gives an indication of the time for completing the action within the ten year timeframe. 

 Priorities are grouped as:-

High;

Medium;

Low; and

Ongoing.

The priorities are grouped in this manner to allow flexibility in implementing actions as priorities may change.  An operational plan and work program will be prepared on an annual basis to deliver key actions.  An annual report card on the Action Plan’s progress and delivery will also be prepared so that priorities and actions can be monitored.

	Definitions


ACCESS:  Regardless of individual circumstances, characteristics, disabilities, culture or background all members of the community will have equitable opportunity to access and utilise information; services; facilities and places.  NB:  Access refers not just to the act of attaining physical entry to buildings or premises.

EQUITY:  Individual circumstances, characteristics, disabilities, culture and background will be taken into account to ensure that information; services; facilities and places are free from discriminatory practices and are provided to all members of the community on a fair and equitable basis.

DISCRIMINATION:  Is the practice or act of treating a person unfavourably because of the following attributes; sex; sexuality; transexuality; marital status; status as a parent or carer; pregnancy; race; religion or political conviction; impairment; age; profession or association.

DISABILITY:  A loss or reduction of functional ability that results in an impairment.  Disabilities may be physical; intellectual; psychiatric; sensory; neurological; learning based; or disease causing organisms.

LEGAL RESPONSIBILITIES OF LOCAL GOVERNMENT UNDER THE COMMONWEALTH DISABILITY DISCRIMINATION ACT 1992:


The Disability Discrimination Act 1992 applies to all Local Governments in Australia, as well as most companies and other service providers.  The aim of the Act is to eliminate, as far as possible, discrimination against individuals.

The provisions of the Act which are relevant to Local Governments are:

	· provision of information;
	· accommodation;
	· employment;

	· access to premises used by the public;
	· provision of goods, services and facilities;
	· buying and disposing of land; and

	· administration of Commonwealth Laws and Programs.
	


AMENITIES:  Used to describe a range of infrastructure including:-  public toilets; barbeques; bench seats; shade covers; play equipment; drink taps; safe sharps disposal units; street lighting; and rest stops on bicycle and pedestrian pathways.

THE HUMAN RIGHTS AND EQUAL OPPORTUNITY COMMISSION:  The Human Rights and Equal Opportunity Commission is a nation independent statutory government body, established in 1986 by an Act of the Federal Parliament ‘The Human Rights and Equal Opportunity Commission Act’.  Under the legislation administered by the Commission, it is responsible for inquiring into alleged infringements under three anti-discrimination laws:-  The Racial Discrimination Act 1975; The Sex Discrimination Act 1984; and The Disability Discrimination Act 1992.  As well as inquiring into infringements under the Human Rights and Equal Opportunity Act 1986.  The Commission plays a central role in contributing to the maintenance and improvement of a tolerant, equitable and democratic society.  The Commission has developed the Disability Discrimination Act Notes on Access to Premises (DDA Notes).

AUSTRALIAN STANDARDS (AS 1428.2):  Regulatory building code for Australian design and 

construction codes.

	SOCIAL

A community which supports the principle of equity and a City in which opportunities, facilities and services are available to all residents and visitors.



	Mobility:


	Ongoing, improved information, services and facilities for all residents and visitors in relation to affordable and accessible movement and mobility options.



	Strategies
	Action
	Responsibility
	Priority

	1. Provision of a range of quality information that meets the diverse needs of our community.
	1.1
	Encourage the production of any guides and promotional material for transport and mobility projects and services  have dedicated components that detail access information.
	· Advocacy
	H

	
	1.2
	Ensure all information that is produced by Council is available in a variety of formats on request (both electronically and hardcopy) and is easy to read and understand.
	· Council wide
	H

	
	1.3
	Include in the Pedestrian/Cycle Strategy the need to complete an audit of footpaths in the City for safety, accessibility and connectivity.
	· Strategy/Policy Development & Program/Project Development
	H

	
	1.4
	Advocate to Queensland Transport and local contractors to ensure that community members have access to a range of suitable information about current and future transport options and projects.
	· Advocacy
	M

	
	1.5
	Prepare an audit of current information services in relation to mobility and transport and advocate for improved services.


	· Advocacy & Operational/Service Delivery


	M

	2. Mobility options and transportation alternatives be integral to the planning and development of our community.
	2.1


	Ensure planning of transport and movement planning connects communities with facilities and services and enables mobility and movement equitably.
	· Strategy/Policy Development


	M



	
	2.2
	Advocate to Queensland Transport to address issues related to usage, licensing, restrictions for motorised scooters and ensure Council and community are kept informed.
	· Advocacy
	M

	
	2.3
	Advocate and investigate for improved local public transport options that responds to locational and access disadvantage.
	· Advocacy & Strategy/Policy Development
	H

	
	2.4
	Investigate ways to promote improved East-West linkages across the City and through rail systems and public transport systems.


	· Strategy/Policy Development
	H

	
	2.5
	Review Council transport plans and programs to ensure provision of adequate shelter, communication and signage facilities at transport nodes.


	· Strategy/Policy Development
	H

	
	2.6
	Audit City bikeways and pedestrian links to ensure Australian Standards for accessibility have been addressed and appropriate levels of amenity are incorporated in design and construction.


	· Operational/Service Delivery
	H

	
	2.7
	Review Council construction practices to ensure that design and construction is completed in line with relevant Australian standards and legislation.


	· 
	

	
	2.8
	Advocate to Queensland Transport to promote the use of existing transport networks to residents and visitors through greater provision and distribution of information.
	· Advocacy
	H

	
	2.9
	Investigate the provision of community managed bus/transport services to allow for greater accessibility to community services by residents with particular needs.
	· Strategy/Policy Development
	H

	
	2.10
	Advocate to ensure unmet transport needs are recognised within local area and regional planning and are referred to relevant authorities and government agencies for addressing.
	· Strategy/Policy Development & Advocacy
	H

	
	2.11
	Advocate to Department of Transport to conduct pilot transport services from Hinterland to Coast to improve East/West linkages across the City.


	· Strategy/Policy Development
	H

	3. Inclusion of the Access and Equity Policy in transportation planning for the region.
	3.1
	Ensure the consideration of access and equity issues in planning and strategy development for pedestrian, cycle and transportation planning for the City.
	· Strategy/Policy Development
	Ongoing

	
	3.2
	Advocate to Regional Framework for Growth Management and South East Queensland 2021 to incorporate the Access and Equity Policy for Caloundra City in regional planning for transportation and mobility.
	· Advocacy
	H

	
	3.3
	Improve accessibility through integration of centres, accommodation, industry, community services and facilities and movement systems.
	· Strategy/Policy Development
	Ongoing

	
	3.4
	Referral to City Plan for inclusion where appropriate.
	· Legislation/ Regulatory


	H

	
	3.5
	As part of transportation planning for the region, advocate for accessible and consistent ticketing systems.


	· Advocacy
	M


	Leisure & The Arts:
	Equitable participation and access to information and facilities for all the community to a diverse range of cultural, sporting, educational and leisure experiences.



	Strategies
	Action
	Responsibility
	Priority

	1. Ensure that facilities and services for leisure and cultural activities are accessible and appropriate to all members of the community.
	1.1


	Incorporate Access and Equity principles in the development of strategies and Master Plans for recreation infrastructure in Caloundra City.
	· Strategy/Policy Development & Program/Project Development
	Ongoing



	
	1.2
	Planning, design and construction of all new Council facilities for leisure and arts to incorporate access and equity needs and respond to legislative requirements of the Disability Discrimination Act.
	· Program/Project Development & Legislation/ Regulatory
	H

	
	1.3
	Youth facilities and recreational events be designed, planned and delivered to a cross section of young people from the City.
	· Operational/Service Delivery
	Ongoing

	
	1.4
	Facilities for young people to be accessible, safe and have appropriate levels of amenities to fulfil young peoples needs.
	· Strategy/Policy Development & Operational/Service Delivery


	M

	
	1.5
	Existing services and resources provided by Council to be maintained and enhanced, in particular information and services provided by Council libraries.
	· Operational/Service Delivery
	M

	
	1.6
	Provide information to community organisations to assist in auditing of facilities to improve accessibility.


	· Operational/Service Delivery
	Ongoing

	
	1.7
	Evaluate all Council services, facilities and programs for leisure and the arts for compliance with Disability Discrimination Act 1992 identifying priorities and recommendations for remedial action and referral to Annual Financial Plan.


	· Operational/Service Delivery
	M

	
	1.8
	In the development of future recreational facilities, ensure provision for storage for equipment such as wheelchairs, hydraulic hoists etc.


	· Program/Project Development
	M

	2. Encourage individuals, community organisations and the industry sector to develop opportunities for greater social inclusion of all residents and visitors.
	2.1
	Provide recreational and leisure services at affordable or no cost to encourage participation by a cross section of the community.


	· Operational/Service Delivery
	L

	
	2.2
	In partnership with community groups and organisations, encourage and facilitate training that improves public awareness and understanding of access and equity.
	· Strategy/Policy Development & Operational/Service Delivery
	L

	
	2.3
	Undertake a project to map arts workers, cultural facilities and performance spaces to increase community awareness of existing services and facilities.
	· Operational/Service Delivery
	Ongoing

	
	2.4
	Advocate to government to prioritise improved funding that encourages greater social inclusion through leisure and arts initiatives.
	· Advocacy
	M

	
	2.5
	Investigate sponsorship initiatives with industry and businesses that would enable increased participation in leisure and arts through reducing costs and improving equity and accessibility.


	· Advocacy
	M

	
	2.6
	Review Council’s grants/donations program and selection criteria to ensure that resources, funding and support is provided to organisations and groups whose aim align with the desired outcomes and objectives of the Access and Equity Policy and Action Plan.
	· Program/Project Development
	H

	
	2.7
	Encourage community organisations to consider conducting ‘come and try’ or ‘learn to’ activities that cater for varied abilities or skills.


	· Advocacy
	M

	3. Continue to facilitate cultural, sporting and recreational events that celebrate the diversity of our community.
	3.1
	Utilise the corporate annual events calendar for the City and include information on accessible events and ensure the wide distribution of information.


	· Operational/Service Delivery
	M

	
	3.2
	Ensure all Council managed and sponsored events consider the needs of all people (particularly those with disabilities) during planning, coordination permit issue and promotion stages.
	· Operational/Service Delivery
	H

	
	3.3
	Celebrate and promote the valuable contribution to lifestyle and community made by sport and leisure through a range of partnerships and event opportunities.
	· Operational/Service Delivery
	Ongoing

	
	3.4
	Work in partnership with community organisations to support annual festivals that celebrate the diversity of our community.
	· Operational/Service Delivery
	Ongoing

	
	3.5
	Support the development of community organisations and programs that include the needs of culturally diverse peoples and people with different levels of ability.
	· Operational/Service Delivery
	Ongoing

	
	3.6
	Encourage cultural and arts programs, festivals, markets, leisure activities and other related community events that foster community spirit and broaden the range of experiences available for residents and visitors.


	· Council wide
	Ongoing

	4. Promote Caloundra City as an accessible tourism and event destination.
	4.1
	Facilitate a range of accessible and appropriate sport and recreational programs based in local parks and community facilities.
	· Operational/Service Delivery
	Ongoing

	
	4.2
	Advocate to leisure, recreational and corporate organisations to meet the requirements of the Disability Discrimination Act 1992 and Anti Discrimination Act 1992 through the development and implementation of Access and Equity Policies and Action Plans.
	· Advocacy
	M

	
	4.3
	Improve hinterland and rural areas access to programs for arts, recreation and educational and cultural development through delivery of outreach services and programs.
	· Operational/Service Delivery
	Ongoing

	
	4.4


	Advocate to the Development and Tourism Sector, the importance of providing accommodation, entertainment and services that meet the needs of our aging population and visitors with special needs.


	· Advocacy
	Ongoing

	
	4.5
	Produce an access guide and website that details accessible facilities and places within Caloundra City.


	· Strategy/Policy Development
	H


	5. Provision of a range of alternative and quality information that enables access to arts and leisure opportunities in Caloundra City.
	5.1
	Expand and utilise existing resources in libraries, galleries and museums to enhance community and cultural opportunities.
	· Operational/Service Delivery
	M

	
	5.2
	Investigate ways for communities to increase opportunities for accessible technologies to be used for information collection and dissemination. 
	· Strategy/Policy Development
	Ongoing

	
	5.3
	Develop a Cultural Development Policy and Plan for Caloundra City to encourage greater participation and awareness of the economic and social benefits of cultural development.
	· Strategy/Policy Development
	?

	
	5.4
	Ensure community information networks for leisure/arts are accessible to a diverse range of community members through greater distribution of information in a variety of media and formats.
	· Operational/Service Delivery
	L

	
	5.5
	Incorporate into Management Plans and Master Plans for  parks, open spaces and public places an assessment of their level of amenity, accessibility and safety.
	· Program/Project Development
	Ongoing

	
	5.6
	Ensure plans, guides and information produced in relation to  open spaces and public places are made available upon request in a variety of alternative formats and media for the community.
	· Program/Project Development
	M

	
	5.7
	In the development of future recreational facilities, ensure provision for storage for equipment such as wheelchairs, hydrologic hoists etc.
	· Program/Project Development
	M

	
	5.8
	
Facilitate community organisations skills development in obtaining grants and developing responsive and inclusive programs that address access and equity issues.

	· Operational/Service Delivery
	M


	Heritage:


	Caloundra City’s heritage and culture will be accessible to all the community through recognition, protection and celebration.



	Strategies
	Action
	Responsibility
	Priority

	1. Improve community awareness and understanding of the cultural heritage of Caloundra City.


	1.1


	Develop a Cultural Heritage Policy and Plan for Caloundra City that recognises and protects our cultural heritage.
	· Strategy/Policy Development
	L



	
	1.2
	Encourage annual events and celebrations for culture and heritage to consider access and equity issues in planning, promotion and permitting stages.


	· Program/Project Development
	M

	
	1.3
	Develop and promote accessible natural and cultural heritage trials throughout the City.


	· Strategy/Policy Development
	M

	
	1.4
	Investigate opportunities for cultural tourism within Caloundra City.


	· Strategy/Policy Development
	M

	
	1.5
	Facilitate a greater awareness and appreciation of the role of museums and libraries in the collection, preservation and distribution of information relating to heritage.


	· Operational/Service Delivery
	Ongoing

	2. Support access to our diverse heritage for all residents and visitors through the provision of a range of quality information and services.
	2.1


	Provide appropriate information that is available in alternative formats and media on cultural heritage across the City to raise community awareness on the value and importance of heritage.
	· Operational/Service Delivery


	L



	
	2.2
	Provide information and services that encourage the celebration and recognition of our City’s diversity.


	· Operational/Service Delivery
	M

	
	2.3
	Promote greater awareness of local history and available resources and services provided by Local Histories Unit.


	· Operational/Service Delivery
	Ongoing

	3. Promote and facilitate the social inclusion of all residents and visitors through recognition and celebration of the City’s diversity.
	3.1


	Ensure land use planning in the City Plan protects our cultural heritage and recognises its important role in creating character, identity and sense of place.
	· Strategy/Policy Development


	Ongoing

	
	3.2
	Encourage community projects and events that celebrate the cultural heritage and identity of Caloundra City by improving funding and resource allocations in Council’s grants programs.


	· Operational/Service Delivery
	M

	4. Establish and promote equitable partnerships that contribute to the celebration and recognition of Indigenous and multicultural communities.
	4.1
	Recognise and support indigenous and multicultural communities throughout the City through the development of partnerships with Council.
	· Strategy/Policy Development & Operational/Service Delivery
	M

	
	4.2
	Advocate for indigenous and multicultural issues to be  addressed in all region and local planning initiatives.


	· Advocacy
	Ongoing

	
	4.3
	Investigate and respond to the cultural development needs of Caloundra City non-English speaking people.


	· Strategy/Policy Development
	M

	
	4.4
	Investigate opportunities for developing a formal protocol for Council with traditional owners of the region for referral and ongoing communication.


	· Strategy/Policy Development
	M

	
	4.5
	Investigate the development of programs for indigenous cultural heritage surveys mapping which provide an inventory of significant indigenous heritage places and sites.


	· Strategy/Policy Development
	M

	
	4.6
	Investigate opportunities for increased indigenous representation and involvement in local community and government decision making processes.


	· Strategy/Policy Development
	M


	Public Health and Safety:


	A safe and healthy environment for all residents and visitors which allows access to a range of services, facilities and information.



	Strategies
	Action
	Responsibility
	Priority

	1. Ensure Council facilities and public places meet or exceed legislative public health and safety standards.


	1.1
	Ensure planning, design and construction of public places and Council facilities meet or better legislative requirements in relation to access and safety requirements.
	· Program/Project Development


	H



	
	1.2
	On a progressive basis, ensure that all public facilities and  places are provided with appropriate levels of amenity which enhance community health and safety e.g. safe sharps disposal, adequate lighting etc.
	· Program/Project Development
	Ongoing

	
	1.3
	Ensure waste management practices and standards used by Council, meet or better legislative public health and safety standards.
	· Legislation/ Regulatory
	Ongoing

	
	1.4
	Incorporation of Crime Prevention Through Environment Design (CPTED) principles in the design of all public places, facilities and amenities.
	· Strategy/Policy Development
	H

	
	1.5
	Continue to enforce relevant legislation local laws and Australian standards relating to Public Health and Safety that enhance safety and maintain high standards of community health.


	· Legislation/  Regulatory
	Ongoing

	2. Encourage the provision of a wide range of services and programs that respond to community needs.
	2.1
	Advocate to State, Federal and Peak Bodies for health and related services to improve level of service for Caloundra City.


	· Advocacy
	H

	
	2.2
	Advocate to Government Agencies to provide resources/funds to support community health programs that meet the needs of all residents as identified by the Draft Community Plan.
	· Advocacy
	M

	
	2.3
	In partnership with the community and relevant government agencies and service providers, develop a Community Health Strategy for the City.
	· Advocacy & Strategy/Policy Development
	M

	
	2.4
	Encourage a range of services and programs that promote community crime prevention.


	· Strategy/Policy Development
	L

	
	2.5
	Encourage the provision of a range of services and community programs that respond to the needs of our aged and youth populations.
	· Operational/Service Delivery
	Ongoing

	
	2.6
	Continue to provide specific public health and safety programs and services to the community that ensure the health, wellbeing and safety of all our residents and visitors.
	· Operational/Service Delivery
	Ongoing

	
	2.7
	Facilitate sharing of information and resources between the Health Sector and Council through the development of productive networks and alliances.


	· Operational/Service Delivery
	M

	3. Promote the availability of local community resources and information which support individual and community health.


	3.1
	Review Council website and Community Information Service to include links to suitable health services.
	· Operational/Service Delivery
	H

	
	3.2
	Provide and promote a range of information that is available in a variety of formats on accessible and safe public places and amenities within the City.


	· Strategy/Policy Development & Operational/Service Delivery


	H


	Built Environment:


	Residents and visitors will have equitable access to functional and well planned buildings and places that reflect the character, lifestyle and environment of Caloundra City.



	Strategies
	Action
	Responsibility
	Priority

	1. Ensure all members of the community are able to access Council owned and managed public facilities and infrastructure with safety and dignity.


	1.1
	All Council facilities and public infrastructure will be designed and built in accordance with the Disability Discrimination Act 1992 Standards for Accessibility until such time as the Building Code of Australia’s - Australian Standards 1428 are brought into line with the above mentioned Act.
	· Program/Project Development 
	H



	
	1.2

1.3
	On a progressive basis, audit and retrofit all Council facilities and open spaces to ensure accessibility and compliance with the Disability Discrimination Act 1992 

Ensure planning, design and construction of Council facilities and public infrastructure will respond to the Access and Equity Policy for Caloundra City through inclusive consultation practices.
	· Council wide

· Strategy/Policy Development & Program/Project Development
	H

H

	
	1.4
	Ensure that existing partial audits of Council facilities are responded to through the capital works programs on a progressive basis.
	· Program/Project Development
	Ongoing

	
	1.5
	Establish an Access and Equity Site Register that both staff and community members can utilise to report access issues to.   
	· Operational/Service Delivery
	H

	
	1.6
	Prepare a quarterly report to Council on the status of issues derived from the Sites Register and refer priority works to the annual capital works program.


	· Program/Project Development
	

	
	1.7
	As part of the annual capital works program, incorporate an allocation of funds to be used specifically for priority access and equity issues that are derived from the Access and Equity Sites Register.
	· Program/Project Delivery
	Ongoing

	
	1.8
	Work with young people to identify future facility and service needs and build their capacity to plan and manage community facilities.
	· Strategy/Policy Development & Operational/Service Delivery
	Ongoing

	
	1.9
	Ensure that the Annual Report Card for the Access and Equity Sites Register is made publicly available in a variety of formats to the community.


	· Strategy/Policy Development
	Ongoing

	
	1.10
	On a progressive basis, ensure that Council’s civic and public facilities are fitted with appropriate equipment for people with special needs, including the installation of TTY, audio loops and augmentation devices, CCTV’s etc.


	· Program/Project Development & Operational/Service Delivery
	Ongoing

	
	1.11
	Consider Access and Equity issues in the development assessment process in relation to the relevant legislation and Australian standards.


	· Program/Project Development
	Ongoing

	2. Maximise the potential for the private sector to contribute positively to improving accessibility.
	2.1
	Initiate access excellence awards to encourage industry, developers, commercial operators and the community to work towards achieving the objectives of the Access and Equity Policy.
	· Strategy/Policy Development
	H

	
	2.2


	Develop a checklist for access and equity issues that details the requirements of various relevant legislation and Council’s Access and Equity Policy for developers to utilise when preparing development applications for Council.


	· Program/Project Development


	H

	
	2.3
	Incorporate the standards of Disability Discrimination Act Notes and Australian Standards 1428 as a  requirement in all design briefs, tender and quotation  documentation for Council.
	· Council wide
	Ongoing

	
	2.4
	Develop an information program for local service providers and industry that provides information regarding demographic characteristics, access and equity and community issues.
	· Strategy/Policy Development
	M

	
	2.5
	Council to encourage private developers to adopt the Human Rights and Equal Opportunity Commissions Advisory Notes on Access to Premises (the DDA notes) as their guiding principles, and the Australian Standard (AS) 1428.2 as their technical standard of non-discriminatory access. (Pending any parliamentary approval of an Access to Premises Standard pursuant to the DDA).


	· Strategy/Policy Development & Program/Project Development
	Ongoing

	3. Promote a range of housing/accommodation options that respond to the needs of the community.
	3.1
	Investigate and assess housing needs and develop options to be presented to State and Federal Government and relevant government agencies and local service providers.
	· Strategy/Policy Development


	M

	
	3.2
	Changes and development to the Federal Housing Act and State Planning Policy on Affordable Housing should be acknowledged and kept up to date with to ensure that the implications for Caloundra City’s community are considered.
	· Strategy/Policy Development
	Ongoing

	
	3.3
	Advocate to the Department of Housing and relevant sectors to respond to identified housing needs within the City and region.
	· Advocacy
	Ongoing

	
	3.4
	Seek regional approaches for addressing housing needs through the review of the SEQ 2000 RFGM.


	· Advocacy
	H

	
	3.5
	Encourage developers through the City Plan to provide a more diverse and accessible housing/accommodation stock.


	· Strategy/Policy Development
	Ongoing

	4. Encourage the tourism sector to provide accessible facilities and services to residents and visitors.
	4.1
	Promote the benefits of accessible tourism facilities and services through the development of an access guide for the City.

	· Strategy/Policy Development
	H


	ECONOMIC

A dynamic local economy where services, facilities and employment opportunities are accessible to all residents and visitors.



	Strategies
	Action
	Responsibility
	Priority

	1. Ensure that business and industry centre development is well planned and is responsive to  access and equity issues.
	1.1


	Ensure the Access and Equity Policy for Caloundra City informs the development and planning of the Community Knowledge and Resource Centre other facilities.


	· Strategy/Policy Development & Program/Project Development


	H

	
	1.2
	Ensure access and equity policy and action plan requirements informs all urban design and town centre development.
	· Strategy/Policy Development & Program/Project Development


	H

	
	1.3
	Ensure a high quality of business and community  infrastructure is provided to meet the needs and expectations of future and existing communities.


	· Program/Project Development
	M

	2. Encourage improved opportunities for all members of the community to participate in employment, training and education.
	2.1


	Develop volunteer training and resources programs that support and encourage local volunteer programs.


	· Strategy/Policy Development
	H



	
	2.2
	In partnership with local service providers, ensure vocational training and skills development programs targets  disadvantaged populations of the City and is delivered in areas that are locationally isolated from existing services.
	· Strategy/Policy Development & Operational/Service Delivery
	M

	
	2.3
	Enhance young peoples access to education, training and employment by supporting integrated service delivery and innovative programs.


	· Advocacy
	Ongoing

	
	2.4
	Advocate for education and training programs to expand current services to meet demands of future population needs.
	· Advocacy
	Ongoing

	
	2.5


	Advocate for the inclusion of Access and Equity Policy and Action Plan in regional and local infrastructure planning, in particular the development through SunROC and other appropriate agencies.


	· Advocacy


	H



	3. Encourage and promote the provision of tourism infrastructure, services and information which are accessible to all residents and visitors.
	3.1
	In partnership with the Tourism Taskforce, develop an access guide for Caloundra City which promotes the economic and social benefits of accessible tourism.
	· Strategy/Policy Development
	H

	
	3.2
	Encourage information and tourism guides for Caloundra City to be produced in a variety of media and formats.
	· Operational/Service Delivery
	Ongoing

	
	3.3
	In partnership with the Tourism Taskforce, support the continuation of a range of affordable tourism and accommodation opportunities within Caloundra City
	· Strategy/Policy Development
	Ongoing

	
	3.4
	Encourage tourism events and industry days or seminars to be inclusive and accessible for local residents.


	· Operational/Service Delivery
	M


	ENVIRONMENT

All residents and visitors will have equitable opportunities to experience our natural environment that is   protected and well managed.



	Strategies
	Action
	Responsibility
	Priority

	1. Promote and facilitate partnerships and programs that foster community awareness and enhance understanding and protection of our City’s natural environment.
	1.1


	Improve opportunities for all members of the community to participate in environmental management and nature based programs.


	· Operational/Service Delivery


	Ongoing



	
	1.2
	In partnership with government agencies and the community, encourage the planning, protection and management practices for the local environment to be based on inclusive decision making and a variety of consultation practices.
	· Strategy/Policy Development & Operational/Service Delivery
	Ongoing

	
	1.3
	Investigate innovative options that enable a wide cross section of the community to experience nature based activities.


	· Strategy/Policy Development
	L

	2. Promote development within the City to be accessible, innovative and environmentally responsive.


	2.1
	Encourage developers to design, plan and construct environmentally responsive buildings through the codes and regulations outlined in the City Plan.
	· Program/Project Development
	L

	3. Ensure that information, programs and services which are designed to increase understanding of the natural environment are accessible to all residents and visitors.


	3.1

3.2


	Information and promotional material produced by Council regarding environment issues to incorporate information on accessibility and be available upon request, in a variety of formats and media.

Encourage greater participation in environmental programs through the delivery of programs to coastal and rural communities.


	· Council wide

· Program/Project Development
	Ongoing

Ongoing

	4. Provide equitable and accessible opportunities to experience the natural environment.
	4.1
	Provide a variety of adequate and appropriate public infrastructure and amenities (including shade, BBQ’s, toilets) in parks and opens paces to facilitate greater access use.
	· Program/Project Development
	Ongoing

	
	4.2
	Encourage the provision of adequate infrastructure and equipment that enables greater access to our foreshores, beaches and natural environment for people with disabilities.
	· Council wide
	Ongoing

	
	4.3
	Endorse the provision of open space and associated infrastructure as detailed in the Open Space Plan.


	· Strategy/Policy Development
	H




	ALIGNING THE ORGANISATION

Caloundra City Council is managed to ensure the community receives effective, high quality and efficient services responsive to all our community.



	People and Learning:


	Accountable and capable employees working in a flexible and adaptive work environment.

	Strategies
	Action
	Responsibility
	Priority

	1. Promote an organisational culture where employees demonstrates awareness and commitment to access and equity.


	1.1


	Prepare and conduct training on the Access and Equity Policy and Action Plan for Senior Management, Corporate Management Team and Councillors.
	· Strategy/Policy Development


	H

	
	1.2
	Ensure Divisional, Business Unit and Team Plans principles includes actions that demonstrate their involvement in implementing the Action Plan and Policy for Access and Equity.


	· Council wide
	Ongoing

	
	1.3
	Incorporate Access and Equity Policy training into the core human resource training program for the Organisation.


	· Operational/Service Delivery
	Ongoing

	
	1.4
	Ensure that the Access and Equity Policy and Action Plan for Caloundra City are widely distributed in a variety of formats - Council Newsletters, Intranet and website etc.


	· Strategy/Policy Development
	Ongoing

	2. Develop employees understanding and awareness of access and equity and in particular how it relates to individual work areas.
	2.1


	As part of the induction process and manual for new staff, include the Access and Equity Policy and Action Plan for Caloundra City.


	· Operational/Service Delivery
	Ongoing

	
	2.2
	Performance reporting against Action Plan objectives to be incorporated as a specific item within each work unit’s quarterly and annual reporting requirements.


	· Council wide
	Ongoing

	
	
	
	· 
	

	
	2.3
	In the review of performance appraisal forms and position description templates, an area relating to Access and Equity Policy be included for all staff.


	· Council wide
	Ongoing

	3. Increase the skill levels of employees in the application of relevant legislation and standards that relate to access and equity.


	3.1


	Develop and implement a rolling training program that enhances skill level of staff by focusing on access and equity, cultural awareness and sensitivity training for employees who have interaction with community members. 


	· Strategy/Policy Development
	Ongoing

	
	3.2
	Provide employee training for design, engineers, planning, and assessment staff that focuses on design specifications, Australian Standards and technical building requirements for accessibility.


	· Program/Project Development
	H

	4. Provide Human Resource management and employment practices that  reflect the principles of access and equity and relevant legislation.
	4.1


	Council’s Equal Employment Opportunity Policy to compliment Access and Equity Policy for Caloundra City.

	· Strategy/Policy Development & Operational/Service Delivery


	Ongoing

	
	4.2
	Human resources and management practices to be reflective of access and equity principles, including employment and trainee programs.


	· Operational/Service Delivery
	Ongoing

	
	
	
	· 
	


	Customer and Community Focus:


	Caloundra City Council’s services and programs will be recognised as being well targeted and responsive.

	Strategies
	Action
	Responsibility
	Priority

	1. Caloundra City Council will provide leadership and advocacy in relation to access and equity.


	1.1

1.2
	Review Council’s current complaints and grievance process to ensure that it provides accountable and timely responses for all residents and visitors.

Utilise the Access and Equity Advisory Group as an ongoing sub group of the Social Advisory Committee.


	· Program/ Project Development & Operational/ Service Delivery

· Strategy/Policy Development
	H

Ongoing

	
	1.3
	Employ a part time Access and Equity Project Officer to implement a number of key priority actions for 2002/2003.


	· 
	

	
	1.4
	Council information and forms used in Customer Service to be available upon request in alternative formats and media including large print, Braille, electronically etc.


	· Operational/ Service Delivery
	Ongoing

	
	1.5
	Council coordinated events, annual festivities and celebrations to incorporate provision of information and adequate infrastructure to enable accessibility for all residents and visitors regardless of level of ability.
	· Operational/ Service Delivery
	Ongoing

	
	1.6
	Develop consultation and partnership policies and/or  strategies that improve the quality and diversity of community input into decision making processes.


	· Strategy/Policy Development
	Ongoing


	2. In partnership with the community ensure that planning, development and service/program delivery incorporates the principles of access and equity and how it relates to everyday life.
	2.1
	Facilitate the greater provision of equipment and resources in Council libraries for special needs including large print books, electronic information, audio tapes, Braille texts, C.D’s, DVD’s, CCTV’s etc.
	· Operational/ Service Delivery
	Ongoing

	
	2.2

2.3
	Convene an Access and Equity Advisory Group meeting in six months time to update progress of implementation.

Ensure that the Social Advisory Committee comprises of representatives for access and equity.


	· Strategy/Policy Development
	Ongoing

	3. Improve information, communication and consultation opportunities to engage all members of the community.


	3.1
	Provide Council information in a variety of suitable formats and media by utilising various media and technologies and making alternative formats available on request.

	· Council wide


	Ongoing

	
	3.2
	Amend the Community Consultation Toolkit to include information on consulting with disadvantaged and minority groups within the City.


	· Strategy/Policy Development
	H

	
	3.3
	Consultation practices of the organisation to be inclusive and able to engage a wide cross section of the diverse community through the development of diverse consultation techniques, accurate reporting and consistent evaluation methods.


	· Council wide
	Ongoing


	Systems and Processes:


	Caloundra City Council will have flexible, open, accountable, responsive and innovative systems and processes.

	Strategies
	Action
	Responsibility
	Priority

	1. Incorporate access and equity policy and principles in the systems and processes utilised by Caloundra City Council.


	1.1
	On an annual basis, produce and make widely available, a report card for access and equity that details the progress and implementation of the Action Plan.


	· Strategy/Policy Development
	Ongoing

	
	1.2
	In partnership with the community, review the Access and Equity Policy and Action Plan for Caloundra City in five years.
	· Strategy/Policy Development
	Ongoing

	
	1.3
	Prepare an annual program of works for access and equity that is derived from the Access and Equity Sites Register and refer to Annual Financial Plan for funding.
	· Operational/ Service Delivery
	Ongoing

	
	1.4
	Review Council’s Local Laws to ensure that local regulations and laws are responsive to access and equity.
	· Strategy Policy Development
	Ongoing

	
	1.5
	Develop an access and equity checklist and facts sheet to distribute to developers as part of Development Application process.


	· Program/ Project Development


	Ongoing


	Business and Financial Performance:


	Services and programs will be delivered in a manner which provides best economic, environmental and social value to the community.



	Strategies
	Action
	Responsibility
	Priority

	1. Incorporate the principles of access and equity in the business and financial decision making process of Caloundra City Council.
	1.1


	Complete a full costing of operational plans for the Access and Equity Action Plan for Caloundra City.


	· Strategy/Policy Development
	H

	
	1.2
	Undertake a review of our current rating system to ensure equitable charging is applied.


	· Strategy/Policy Development
	Ongoing

	2. Services and programs will be made available to the community on a fair and equitable basis.
	2.1


	Review Council’s fees and charges to community groups to ensure equity and accountability.
	· Strategy/Policy Development
	M



	
	2.2
	Review Council’s annual grants programs to ensure equitable distribution of funds and to incorporate access and equity in selection criteria used for assessment.


	· Strategy/Policy Development
	H

	
	2.3
	Develop a funding program to assist local community groups to improve access to facilities and services or that deliver programs which enhance social inclusion for all members of the community.


	· Strategy/Policy Development
	H


	3. Develop performance measures to evaluate the progress of the Access and Equity Policy.


	3.1
	Incorporate the Access and Equity Sites Register in the Annual Capital Works Program.


	· Program/ Project Development
	H

	
	3.2
	Develop Key Performance Indicator’s for the Access and Equity Action Plan.


	· Strategy/Policy Development


	H

	4. Develop an advocacy role with relevant State, Federal and Agencies to address access and equity issues.
	4.1


	Advocate to State and Federal Governments for improved access and equity funding for infrastructure, community development projects, services and facilities.

	· Advocacy
	Ongoing



	
	4.2
	Seek grants and external funding to implement components of the Access and Equity Action Plan for Caloundra City.


	· Advocacy
	Ongoing


