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Aims

To devise an action plan that identifies areas within the program that can be improved or developed further to ensure that all students, regardless of disabilities, have equal access to the services provided by Carringbush Adult Education Inc.

To strengthen and clarify, if necessary, all Policies held by Carringbush Adult Education  that may affect in a positive sense access by any students with a disability.

To provide positive ways in which Carringbush Adult Education can meet its stated aims to meet the needs of all students, including students with disabilities, to enter and participate on an equal basis with students without disabilities.

Policies and programs

Carringbush Adult Education Inc. holds Policies and Procedures as required satisfying the standards necessary to meet an AQTF Audit as well as compliance with the audit requirements of Adult Community further Education.

Carringbush Adult Education Inc. is a Registered Training Organisation Programs to be offered are:

· CGEA

· ESL Framework

Outcomes and Performance Indicators 

Outcomes and Performance Indicators will ensure that Carringbush Adult Education policies and procedures and resource acquisition will enable students with a disability to participate fully in, and on an equitable basis with students without a disability.

Monitoring and report requirements

The community nature of Carringbush Adult Education Inc. means that staff work in continual close proximity. Monitoring is conducted through regular informal meetings as well as formal staff meetings. Policies and enrolment processes ensure that all people using or working for this organization have access to all levels of the organization.

Monitoring and Reporting Requirements are as required by the various funding bodies who provide the finances through which classes are run.

Communication Strategy

The community nature of the organization ensures that staff and students have ready access to all levels of authority within the organization.  The targeted groups as defined by Ministerial edict means that, in practical terms, the most commonly used method of communication is the spoken word. This is reflected within the enrolment procedure used by Carringbush Adult Education Inc.  Experience has shown this to be the most effective means of communication, both in terms of mutual understanding and cost efficiency.  Where requested, or where it is deemed necessary, communication may be reinforced by a combined use of written material, provided through a variety of mediums. 
Implementation of Disability Plan

Overview

The Carringbush Adult Education Disability Action Plan can be divided into six areas. Each area when identified has been expanded by a brief explanation. A timeline for inception has been included. In most cases the timeline is constrained by financial limitations and availability of funds that may need to be sourced.  The same limitations can also be applied to the acquisition of any resources deemed as necessary to complete this process.

Enrolment

Aims:   

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty.

Outcome 1: Students with disability, or disabilities, are able to enrol in a class or program without encountering any greater impediment or difficulty than that encountered by a student without a disability.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	1.1 Student enrolment forms are not available in all forms that would be appropriate to cover all disabilities.


	· Conduct audit of forms

· Consult with staff on ways in which forms can be made more inclusive

· Seek expert advice on ways in which forms can be made more inclusive
	· Consultation period until Dec 06

· Match need against budgetary constraints

· Contact other similar organizations to share resources.

· Work toward developing a local implementation plan

Implementation as material becomes available.
	Documentation in a variety of mediums suitable to meet needs of students with disabilities produced

Resources shared across local Neighbourhood network

Items deemed “appropriate” after having been used successfully by a student from the area of disability for which the item has been designed
	Braille documentation


	Coordinator


Participation
Aims:   

· To ensure maximum flexibility in class delivery

· To ensure teaching materials are accessible in as many mediums as possible to ensure inclusiveness

Outcome 2:  All students, regardless of disabilities, are able to partake fully and equally within all classes and courses offered.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	2.1 Document and promote inclusive teaching strategies for staff

2.2 Ensure classroom configurations allow for optimum learning experience


	Consult with staff to determine expertise and document ways in which inclusiveness may be ensured for students with a disability

Engage in discussion with experts who may be able to further develop processes that enhance inclusiveness.

Review furniture and seating configurations to take into account individual special needs.  Consult regarding appropriate furniture for flexible rearrangement according to needs of learners.
	Ongoing

Term2 2007
	Run a work shop session for staff to ensure that items deemed necessary to promote inclusiveness are incorporated into general teaching practice

Student satisfaction survey
	Staff meeting to be held as part of PD schedule 2007 Special education consultant – apply for grant.  Consult with local government /ACFE 

Furniture identified through the review


	Coordinator 

Coordinator


Curriculum Development, Accreditation and Delivery

Aims:   

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	3.1 Teaching materials only provided in written or oral format

3.2 Default settings on screens in computer labs. Not suitable for sight impaired learners
	Consult with staff and any other “experts” who may be able to help.

Work toward ensuring that all documentation, certification and accreditation is available in a variety of alternative formats.

Ensure computer desktop are made suitable for sight impaired students
	End of 2007

Ongoing

Ongoing
	Tested and evaluated by at least one person for whom that particular version has been created  

Student Satisfaction Survey
	– apply for grants.  Consult with local government /ACFE 

Investigate Jaws for Windows software


	Coordinator

Coordinator


Student Support Services

· Aims:   to make staff aware of specialise services as they become available and to ensure that staff have the information and skills necessary to pass this knowledge on to the student
· Ensure that students are placed in touch with specialise services. This includes especially areas of speciality such as health care, personal care, therapy and financial counselling
Outcome 4: Students are able to access where necessary specialised assistance services on an equal basis, regardless of any level of disability or disabilities a student may have. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	There may be a lack of knowledge of support services available to be accessed by students with a disability
	Complete an audit of services available within this community for students with a disability.

Consult where necessary with experts in this area.

Produce documentation and run information sessions for staff who may interface with students who have a disability.
	Term 2 2007
	Documentation of support services within this community made readily available to all staff volunteers and learners

An information session for staff on support services
	Short term project worker to develop resource– apply for grant.  Consult with local government /ACFE 


	Co-ordinator


Harassment and Victimisation

Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA).

Outcome 5: Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimization on the basis of their disability.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


	5.1  Staff and students are unaware of their obligations under the DDA and  of the rights and responsibilities of people with a disability 
	Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability.

Develop complaints procedures and publicise widely within organisation.

Consult with staff / community / experts

Student induction booklet makes reference to confidentiality agreements, Privacy Act, appropriate conduct

Student Code of Conduct discussed at the beginning of each course. 
	2007

Ongoing


	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability.  Widely publicised within organisation to both staff and students.  Evaluated and tested by independent community group.
	Refer Carringbush Adult Education Policies/Procedures

· Access /Equity

· Cultural Diversity

· Prevention of Harassment and Bullying

Short term project worker to develop resource –  apply for grants.  Consult with local government /ACFE 


	Co-ordinator




