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Our Vision

A community were positive opportunities for individuals and groups are easily accessed.
Our Mission
The Castlemaine Community House welcomes everyone.  We work together to develop creative responses to the needs and strengths of our diverse community.

Our Values

· We recognise the rights of our community to inexpensive and accessible leaning opportunities and child- care.

· We recognise the value of art for the well-being and health of our community.

· We recognise the necessity for a responsive approach to community needs.

· We recognise the heritage and history of the Dja Dja Wurrung peoples, and the need for action which advances acknowledgement of their culture and justice for Indigenous Australians.

· We acknowledge the importance of positive contributions to the diverse cultural community of Mount Alexander Shire including heritage and artistic values.

· We value Local Government policy solutions that are socially, economically and environmentally sustainable.

· We recognise the right of individuals and groups within our community to contribute to the management philosophies of Castlemaine Community House.

Our Organisation
The Castlemaine Community House (CCH) has operated as a not-for-profit incorporated association since 1985. CCH is governed by a Committee of Management, operating with the model rules of incorporation. 

CCH receives recurrent funding from the Department for Victorian Communities (DVC) through the Neighbourhood House Coordination Program, and Department of Human Services (DHS) Children’s Services.  A triennial application is made to Adult and Community Further Education (ACFE) for educational programs at the house. 

CCH is supported by the community through involvement in CCH volunteering and community capacity building initiatives.
House Activities

The principles of Community Development underpin all CCH activities, which include: 

· Occasional Childcare 

· Educational programs

· Information and resources

· Support and referral service

· Wellbeing activities and programs

Our Disability Action Plan

The Castlemaine Community House is committed to the development of a workable Disability Action Plan

Our Disability Action Plan aims to:

1. increase the access of people with disabilities to our service

2. evaluate the current level of access to our service

3. evaluate the processes involved in accessing our service

4. set achievable goals for the plan
5. increase awareness of disability and it impact within our organisation

6. conduct regular reviews of the plan

7. Appoint people within the organisation to implement the plan.

The development (and ongoing review) of this plan is proactive aiming to eliminate discrimination and reduce the risk of individual complaints, allowing for planned and managed change as well as  providing opportunities for people with a disability to participate in Castlemaine Community Houses programs.

What is “disability”? Types of Disability Covered by This Plan

The Victorian State Government talks about people with a “disability” and the definitions adhered to in the State Government Plan are adhered in this plan. 

There are many different types of disability. A disability can be caused by a genetic condition, an illness or an accident. In this Plan “disability”, includes:

· Intellectual disability

· Physical disability

· Sensory disability

· Acquired brain injury

· Neurological impairment

· Dual disability (one of the above and a psychiatric disability)

· Disabilities that are unrelated to ageing

· Any combination of these.

OUTCOMES AND PERFORMANCE INDICATORS

Enrolment and Course Delivery

Enrolment Aims:   

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats;

· Enrolment procedures can be completed without undue difficulty.

Outcome 1: 

Prospective students with a disability are able to enrol in a course or program and to make informed learning choices on the same basis as any prospective students and are provided, where possible, with the necessary adjustments to do so. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible
Person/s 

	Physical 

· Lack of signage for CCH, 

· Wheelchair access is difficult
Communication 

Enrolment form only  available in A4 paper format
Enrolment form only asks if a disability exists
Attitudinal 
Awareness around need for change
Confidentiality 
Need for careful use of information

	· Put up appropriate signage
· Speak to building owners about disability access, possibility of installing intercom system at door

Provide electronic format in consultation with ‘expert’
Place on website

Provide large print version

Amend form to ask what assistance may be required
Disability awareness training provided by Rural Access Worker

Publication ‘In your shoes’ used to inform staff/volunteers and tutors of issues

Enrolment forms filed in a confidential location

Staff , tutors and volunteers made aware of need for sensitivity
	July 2007
March 2007

By April 2007

March 2007

immediate
March 2007
	· Adequate signage in place
· Tested by a person in a wheelchair
A range of forms are developed and tested and evaluated by at least two experienced people

Form is amended
Training Completed

Appropriate filing of enrolment form

Disability awareness training complete
	· Small budget allocation for signs and staff time to organise
· Staff time
Staff or volunteer time and training
Staff time

Small budget allocation to facilitate training 

Staff time

Small budget allocation to facilitate training
	Manager/COM
Website: Volunteer/Jenny
Amendment of Forms: Manager
Electronic enrolment form: Com. Dev 
Com. Dev. Wkr.
Manager




Participation Aims:   

· Course activities are sufficiently flexible for all students to participate; 

· Learning activities are negotiated, agreed on and implemented;

· Reasonable alternative learning activities and assessments  are offered where necessary;

Outcome 2: 

Our students with a disability are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical

Noise during program time
Communication 

Difficulty for people with hearing loss 
Attitudinal

Staff/tutors/volunteers unaware of specific needs of people with disabilities
Confidentiality

As above

	Discuss special needs on an individual basis

Apply for funding for portable hearing loop

Training
	March 2007

Immediate

March
	Feedback from course and program participants

Hearing Loop obtained

Training undertaken by all relevant people


	Training

Funding

Time to organise
	Manager
Volunteer/Lucy

Manager


Curriculum Development, Accreditation and Delivery Aims:   

· Curriculum, teaching materials and assessment and certification requirements are appropriate and accessible;

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes; and

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: 

All students with a disability are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical

Information usually only in written format
Furniture may be inadequate to accommodate some people with disabilities
Communication

People unaware that courses may be accessible
Attitudinal

Need to understand need for accessibility of courses
	Develop individual learning plans for participants with disabilities and consult with relevant ‘experts’ to ensure information available in appropriate formats as required

Increase access to appropriate furniture

Advertise awareness of disability needs

Training of staff/tutors/volunteers
	April 2007

July 2007

August 2007

March 2007
	Feedback from course participants
Adequate furniture available when needed

Advertising/media release prepared

Courses are adapted as required and participant feedback supports this.
	Apply for grants to assist in development of alternate format and staff training around electronic formats

Funding for extra furniture

Staff/volunteer time
	Manager

Volunteer/Lucy

Manager

Tutors/Staff


Student Support Services Aims:   

· Staffs are aware of the specialised support services available for students and are provided with information that enables them to assist students to access required support. 

· Access to specialised services for student is facilitated, where necessary, through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Outcome 4: 

All students with a disability are able to access general support services and specialised support services where necessary.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical

Lack of awareness of all support services available
	Document all relevant support services and advertise their existence
	End 2007
	Document produced and reviewed by relevant ‘expert’
	Short term project to compile resource
	Volunteer/Student


Harassment and Victimisation Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability;

· Complaints procedures are fair, transparent and accountable and 

· Staff and students are reminded periodically of their rights and responsibilities under the Federal Disability Discrimination Act 1992 (DDA).

Outcome 5: 

All students with a disability learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical

Staff and students are unaware of their obligations under the DDA and of the rights and responsibilities of people with a disability.

	Ensure staff and students are aware of their obligations under the DDA. – provide training

Develop complaints procedures and ensure all staff/volunteers/tutors and COM are aware of it 
	April 2007

End 2007
	Procedural document produced, reviewed by an independent ‘expert’ and widely publicised.
	Staff/volunteer time to organise training
	Manager/COM


Improved Physical Access to building and Facilities Aims:
· Our building  is both internally and externally accessible to all students;

· Our facilities are accessible to all students;

· Our classrooms are accessible to all students.

Outcome 6 

All students with a disability can learn in a physical environment appropriate to their needs

CCH is currently located in temporary accommodation in a single room with the School of Mines.  As a tenant we have little capacity to improve the physical access to the building, in addition the building is currently for sale.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical

Small classroom and entrance space
Short term tenant in building
Attitudinal
Little hope of making change in this building
	Discuss individual needs with participants as required

Keep entrances and paths clear

Pursue more accessible accommodation

That we make changes as needed, where possible, wherever we are
	Immediate

Immediate

Immediate
	People with disabilities can attend programs and activities as requested

Appropriate accommodation is found

That changes are made, or assistance provided when needed
	Worker time and funding


	Manager /Staff/Volunteers/Tutors


Monitoring and Reporting Requirements

The Manager will ensure monitoring of the plan occurs within the organisation and will include any external reporting as required.  
The Disability Action Plan will be discussed at quarterly Committee of Management meetings, or as required

Consultation Process

This Disability Action Plan has been prepared after consultation with the Rural Access Worker.

Communication Strategy

The Disability Action Plan will be promoted through the local media and in newsletters and term timetables.
This plan is prepared having regard to the Victorian Governments Fair Victoria Policy and the Disability Standards for Education.

This Plan has been prepared for circulation to tutors, co-ordinators and committee of management for their input. It continues to be a working document and has been developed as a result of guidance from the Equity Research Centre (project funded by ACFE Division) 
Lucinda Young
Octobert 2006
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