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            Central Access Limited 

                             Disability Action Plan 

Introduction to Central Access Limited

Central Access Limited is a not-for-profit organization that delivers accommodation, day training and supported employment opportunities to people with a disability from Benalla, Victoria and the surrounding regions.

We also have sites in Cobram, Mansfield, and Wangaratta.

Central Access Limited was founded in February 1999 through the amalgamation of two organisations (Ballandella Inc – Benalla and Killara Assoc. Inc - Wangaratta). Previously the two agencies operated individually during the 1960’s and 70’s, and were created from the united efforts of concerned parents wanting to develop a facility for children with disabilities.

Statistically, Central Access Limited employs over 125 staff delivering services to more than 300 people with a disability. In Benalla alone the organisation brings approximately $5million dollars to the community each year. Staff members are currently engaged on a full-time, part-time and/or casual basis and the organisation boasts more than 100 volunteers.

Certificate 4 in Community Services - Disability is our minimum qualification and we are well on our way to having all operational staff qualified to this minimum standard before they work with clients. Through strategic planning, the continuing education of staff will be at the forefront of our endeavours.

Funding is provided through Funding and Service Agreements from the Department of Human Services (State) and the Department of Family and Community Services (Commonwealth), as well as some training funds through Adult Community and Further Education (State). 

Our Board has set a clear direction for the organisation and supports this with strategic investment and restructuring to achieve the necessary outcomes. The company has adopted an accredited quality management system (JAS/ANZ - ISO) to ensure the successful achievement of the Corporate Plan. The direction for the organisation as detailed in the current Corporate Plan covers:

· Corporate Governance & Financial Accountability

· Service & Infrastructure

· Community Engagement

· Development & Growth

Central Access Limited is also a Registered Training Organisation and delivers training to some 90 people with disabilities in Benalla, Mansfield, Wangaratta and Cobram. Through strategic partnerships we will continue to offer training to our communities.

Vision

Advancing opportunities for people with disabilities

Mission Statement

Be a dynamic community based organisation that is:

· Customer focused

· Sustainable

· Innovative and

· Flexible.

Values

Trust

· We have confidence in the ability and commitment of others and ourselves.

Respect

· We see all people as being valuable, acknowledging their individuality, opinions, needs, abilities and respecting the knowledge, expertise and skills of others.

Openness

· We foster an environment, which encourages honest communication in all dealings endeavouring to address issues as they arise.

Equity

· We treat all colleagues and customers fairly and consistently, promote equal rights and ensure resources are allocated according to need.

Excellence

· We aim to achieve the highest standard in everything we do while paying due regard for the operations of other groups within our organisation.

Enjoyment

· We obtain personal and professional satisfaction in an environment where everyone feels they belong.
Disability Service Standards

Central Access Ltd is committed to uphold the following Disability Service Standards:

·  Access to Services
·  Meeting Individual Needs
·  Decision Making
·  Privacy, Dignity and Confidentiality
·  Participation and Integration
·  Valued Status
·  Complaints and Disputes
·  Service Management
·  Freedom from Abuse
Disability Discrimination 

There are two pieces of legislation that make it unlawful to discriminate against a person on the basis of their disability:

· Disability Discrimination Act 1992 (Cth) or Equal Opportunity Act 1995 (Vic)

· The Disability Standards for Education 2005

This legislation makes it unlawful to discriminate against a person because they have a disability, had a disability in the past, or another person assumes they have a disability and discriminated against them for that reason. People who are relatives, friends and carers of people with disabilities are also protected from discrimination by these laws.

Central Access Limited acknowledges its obligations under both the Disability Discrimination Act (1992) and The Disability Standards for Education 2005 and in relation to its role as an educator and employer. Central Access Ltd’s commitment and responsibilities to meeting the educational and employment needs of people with disabilities is therefore detailed in the Disability Action Plan
Disability Action Plans

Action plans prepared under the Disability Discrimination Act must comply with specified requirements [Section 61], including:

· developing policies and programs that are consistent with the objects of the Act

· establishing a process for communicating the policies and programs to people within the organisation

· establishing a process for identifying any discriminatory practices within the organisation

· setting goals and targets to address the discriminatory practices

· how the policies and programs that have been implemented will be evaluated

· nominating a person within the organisation to take responsibility for implementation of the plan

1. Enrolment

Goal

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats

· Enrolment procedures can be completed without undue difficulty
Strategy

Enrolment information to be available in a variety of formats. Consult with five students (PWD’s) – at least one with a visual impairment.

Timeframe

End 2006 – Trial an alternative format

Performance Indicators

Tested and evaluated by at least five students (PWD’s)

Resources required

Writing with Symbols’ software

Responsible Person/s

Training Manager and Communication Manager

2. Participation

Goal

· Course activities are sufficiently flexible for all students to participate

· Learning activities are negotiated, agreed on and implemented

· Reasonable alternative learning activities are offered where necessary

Strategy

Consult with tutor and two students (PWD’s)

Timeframe

End 2006 

Performance Indicators

Tested and evaluated by at least five students (PWD’s) in class

Resources required

Writing with Symbols’ software

Responsible Person/s

Tutors, Training Manager and Communication Manager

3. Curriculum Development, Accreditation and Delivery

Goal

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible

· Course delivery modes and learning activities take account of the learning capacities and the needs of the student and meet intended educational outcomes

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner

Strategy

Ensure teaching materials are made available in requested alternative format therefore training to be made available to tutors in use of “Writing with Symbols” software

Timeframe

End 2006 

Performance Indicators

Tested and evaluated by at least two experienced people

Resources required

Internal funding for Writing with Symbols’ software

Responsible Person/s

Training Manager and Communication Manager

4. Student Support Services

Goals

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy

Strategy

Ensure staff and students are aware of supports available

Timeframe

Ongoing

Performance Indicators

Document showing support services available is kept up to date and freely available to all staff and students

Resources required

Nil

Person responsible

Communication Manager

5. Harassment and Victimisation

Goal

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability

· Complaints procedures are fair, transparent and accountable

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA)

Strategy

· Ensure staff and students are aware of their obligations under the DDA 

· Complaints procedures are publicised within organisation

Timeframe

Ongoing

Performance indicators

Central Access Ltd’s Communication Strategy

Resources required

Nil

Responsible Person

Communication Manager

Appendix 1: Disability Discrimination Act 1992 provisions

Section 4

Disability, in relation to a person, means:

· total or partial loss of the person’s bodily or mental functions; or

· total or partial loss of a part of the body; or

· the presence in the body of organisms causing disease or illness; or

· the presence in the body of organisms capable of causing disease or illness; or

· the malfunction, malformation or disfigurement of a part of the person’s body; 

or

· a disorder or malfunction that results in the person learning differently from a person without the disorder or malfunction; or

· a disorder, illness or disease that affects a person’s thought processes, perception of reality, emotions or judgment or that results in disturbed behaviour;

and includes a disability that:

· presently exists; or

· previously existed but no longer exists; or 

· may exist in the future; or

· is imputed to a person.

Central Access relevant information: 

http://www.centralaccess.com.au
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