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ORGANISATIONAL BACKGROUND
Craigieburn Education and Community Centre Inc. (CEACC) commenced operation on the 16th October 1994 when it was identified that there was a need for a community centre to service residents of the Craigieburn area. The design of the centre is multi-functional in order to provide a meeting place for groups within the community as well as for facilitating Adult Education Programs.  The building itself was designed and built with disability access in mind.
CEACC is committed to improving the lives of the members of its community.  The centre offers opportunities to learn and enhance personal skills through the provision of life-long learning and adult education. CEACC provides activities that enhance community building and co-operation, is non-discriminatory and an equal opportunity service provider. The centre will continue to develop and maintain educational and support networks for the people of the community that are inclusive and value diversity within a secure and welcoming environment.  CEACC is a dynamic, growing organisation that is governed by a Committee of Management and the day to day running of the centre is managed by the Centre Co-ordinator with the assistance of paid and voluntary staff.
CEACC is a small not for profit organisation that provides services in Adult Education as well as community development. This organisation is totally reliant on government funding for structural and support service improvements. 

CEACC’s philosophy is to provide a community access Centre where people can come together in an atmosphere of equality, friendship and trust, sharing their skills and experiences in order to improve the quality of their living. Our aim also is to look at the ability first, before the disability.

Tutors are asked to give their time and energy willingly to this ideal and other participants are encouraged to give their support and assistance where possible.
RESPONSIBILITY:
The Committee of Management will ensure that all staff, tutors and volunteers adhere to this policy.

POLICY AND PROCEDURE:

This policy was developed to ensure that CEACC abides by the Disability Discrimination Act of March 1993 as well as the Disability Standards for Education 2005.  The following should be taken into account whenever any maintenance or upgrading work is being done to the building itself as well as developing curriculum and/or programs that will be offered to the community.
The Education Standards five key areas will be used to assist in the identification of any gaps in our service delivery or barriers that prevent people with disabilities accessing the Centre, and aid in addressing possible areas of discrimination.

· Enrolment

· Participation

· Curriculum development, accreditation  and delivery

· Student support services

· Elimination of harassment and victimisation.
DEFINITIONS:
Under the DISABILITY DISCRIMINATION ACT 1992 
Disability

Means:

· Total or partial loss of the persons bodily or mental functions

· Total or partial loss of a part of a body

· The presence in the body of organisms causing disease or illness

· The presence in the body of organisms capable of causing disease or illness

· The malfunction, malformation or  disfigurement of a part of the person’s body

· A disorder or malfunction  that results in the person learning differently from a person without the disorder or malfunction

· A Disorder, illness or disease that affects a person’s thought processes, perception of reality, emotions or judgment or that results in disturbed behaviour and includes a disability that:

· presently exists

· previously existed but no longer exists

· may exist in the future, or

· is imputed to a person.
ACTION PLAN:
1. ENROLMENT 
Objective:

Provide an enrolment procedure that accommodates all clients’ needs.
ACE Disability Network

Action:

· Foster a welcoming environment for people with disabilities

· Set up a process for preliminary interviews to ascertain issues that affect a disabled persons participation in an activity 

· All current public information produced by CEACC will be made available upon request in a large print format for vision impaired clients.

· Investigate possibility of audio format of publications for hearing impaired clients.
· Ensure advertising material produced is written in an easily understandable language.
· Explore other alternative marketing methods that are suitable for people with disabilities.
Responsibility:

Administration Officer

Timeframe:

December 2006

Evaluation Method: 

Client feedback via questionnaire
2. PARTICIPATION

Objective:

Provide course, learning activities and programs that are flexible and encourage participation.

Consultation:

ACE Disability Network
Community Service Providers
Action:

· Consult and negotiate with students of their particular needs in participating in a program run by CEACC.

· Consult with tutors to negotiate agreed learning/participation processes and activities

· Consult other expert organisations in individual learning plans if necessary

Responsibility:

Training and Review Sub-committee
Timeframe:

December 2006

Evaluation Method: 

Client feedback via questionnaire
3. COURSE AND SERVICES MODIFICATION

Objective:

Ensure clients with disabilities are able to participate in programs and activities of the Centre.
Consultation:

ACE Disability Network

Action:

· When needed, seek support and information from ACE Disability Network regarding appropriate modification of training/programs to meet identified client needs;
· Seek ACE Disability Network support, information and cooperation to locate resources and implement effective training programs to meet identified client needs;

· Monitor outcomes of people with disabilities to ensure that training and other services are effective.

· Offer flexible delivery methods of training.
· Develop an equipment pool of adaptive technology.
Responsibility:

Centre Coordinator

Timeframe:

Ongoing 

Evaluation Method: 

Tested and evaluated by experienced personnel
4. DISABLED STUDENT SUPPORT SERVICES

Objective:

Ensure clients with disabilities receive appropriate levels of support services that address their individual needs.
Consultation:

ACE Disability Network/Stakeholders

Action:

· Ensure staff and students are aware of the support services that are available

· Encourage a culture of helping amongst staff, volunteers and other clients.
· Acknowledge the ‘Companion Card’
Responsibility:

Centre Coordinator/Committee of Management
Timeframe:

Ongoing

Evaluation Method: 
Client feedback via questionnaire
5. HARASSMENT AND VICTIMISATION

Objective:

To prevent harassment and victimisation on the basis of disability. 
Consultation:

ACE Disability Network

Action:

· Incorporate the Disability Discrimination Act into current Harassment and victimisation policy.
· Ensure staff and students are aware of their obligations 
· Ensure the rights of clients with disabilities are respected.
Responsibility:

Centre Coordinator/Committee of Management

Timeframe:

December 2006
6.
CONTINUAL IMPROVEMENT 

Objective:

Ensure that future policy and procedure reflect the aims of the Disability Discrimination Act 1992
Consultation:

Stakeholders

Action:

· Ensure that during the annual policy and procedure review process that CEACC’s policies and procedures reflect the aims of this action plan. 

Responsibility:

Committee Of Management

Timeframe:

Ongoing
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