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Disability Action Plan

INTRODUCTION
Dallas Neighbourhood House is a community-based not-for profit organisation providing a casual and welcoming setting for people to mix and participate in a range of activities, and access services.  Services and programs include adult education, information and referral, welfare programs, hobby and craft activities.. Activities at Dallas NH target the most disadvantaged members of the community, but aim to be accessible for all.  Community participation and inclusion are essential ingredients supporting the decision-making, planning, and development of activities, services and programs at Dallas NH.

AIMS AND OBJECTIVES
AIMS

To improve the quality of life of local residents 

To provide educational opportunities for the community

To address issues of disadvantage in the local communities

To reduce social isolation of local residents

To build and promote a sense of community and neighbourliness in the local area

To build and promote a culture of harmony, understanding, equality and multiculturalism

To empower local residents to address issues which affect them

OBJECTIVES

1. To deliver programs and services which meet the needs and aspirations of our community including, but not limited to, their social, educational & recreational needs

2. To provide education, training and professional development programs and courses to support local people in developing pathways to employment or further education

3. To provide a non-threatening and accessible venue for community members to meet and engage in activities 

4. To undertake appropriate community development and outreach activities 

5. To ensure that all programs and services are accessible to all, by removing barriers to participation

6. To ensure that financial disadvantage does not create a barrier to participation

7. To recruit, support and utilise volunteers as a means of mutual development of the individuals involved and our organisation 

8. To act as a champion of social justice, and support action on social, political, and community issues raised by residents, through advocacy or support activities

9. To provide opportunities for community members to gain the skills, knowledge, and confidence to address issues which affect them 

10. To provide referral to other services, organisations and agencies where required

11. To disseminate information to the community on local activities and services

12. To actively promote our programs, services, and activities to our target groups and the broader community

13. To promote trusting and co-operative relationships between individuals and groups involved in the House

14. To provide information to the community, particularly in relation to issues which affect them

15. To encourage optimal participation in decision making related to the Association by all involved in the organisation

16. To develop and maintain co-operative relationships with other community organisations and agencies to further the aims of the House

17. To actively consult with our community in the planning of our programs and services

18. To evaluate programs and services to ensure that they are relevant and continue to meet community needs

19. To ensure that the Management Collective is representative of the diverse needs and aspirations of the local community 
20. To employ suitable staff to effectively deliver services and programs, and to support their professional development
VISION AND VALUES

OUR VISION:  
‘Your open door to community learning’
AT DNH, WE VALUE:
Openness    
Honest, respectful and genuine communication

Transparency    
Clearly defined processes and communication

Diversity    
Involving people from all backgrounds, ages, abilities and persuasions

Information    
Learning, teaching and sharing knowledge 

Knowledge    
Sharing our awareness and understanding

Individual Skills & Expertise    
Recognising that everyone has something to contribute

Participation    
Gaining greatest benefit from being involved

Relationships    
Building friendships, respect, and harmony

Respect    
Treating everyone as we would like to be treated

Reciprocity    
Mutual give-and-take

We are committed to the principle that everyone has the right to:

· Feel safe,
· To actively participate in the learning process,
· Achieve their full potential,
· Be free of social, economic or financial mistreatment,
· Be heard and understood.
PROGRAMS & SERVICES
Classes and Activities at Dallas NH include:

· Certificate III in Aged Care,

· English as a Second Language,

· Computer classes,

· Craft activities and groups,

· Personal development,

· Spanish and Yugoslav seniors,

· Filipino, Maltese, and Samoan community groups.

DNH works in partnership with Broadmeadows Disability Services, each providing a representative on the management group of the other organisation, and ensuring that DNH programs and activities are inclusive and accessible for all.

ACTION PLAN GOAL
The goal of this Action Plan is:

· To ensure that the DNH premises and programs are accessible to all clients. 
· To equip all DNH staff and volunteers with the knowledge and ability to effectively include people with disabilities in our programs and activities,
· To ensure that all clients can participate in our programs in a way that is meaningful and comfortable for them,

· To provide an enrolment, teaching and client support process which respects client needs, choices, rights and dignity, 

· To build independence and personal development for all clients, 
· To broadly promote recognition and acceptance of the principle that people with disabilities have the same fundamental rights as the rest of the community,

· To ensure full compliance with the requirements of the Disability Discrimination Act (1993).
IMPLEMENTATION
Implementation of the DDA-related issues and activities will be the responsibility of our co-ordinator, Moya White, and will be overseen by the committee of management.  Specific duties will be delegated as required. 
RESOURCES AND NETWORKS
We will continue to draw on a range of human and other resources to support the implementation and review of the Plan, including:
· ACE Disability Network,
· Broadmeadows Disability Services,

· Access for All Abilities Officer, Hume City Council,
· Metro Access Officer, Hume City Council,
· Equity Research Centre,
· Department of Human Services,
· Victorian Network on Recreation and Disability (VICNORD),
· Disability Rights Victoria,
· Victorian Equal Opportunity Commission,
· Human Rights and Equal Opportunity Commission,
· Paraquad, Yooralla, Scope, and other disability service providers.
POLICIES AND PROCEDURES

Current policies and procedures relating to disability and inclusion include:
· Employment policy

· Code of Practice

· Course Fees policy

· Code of Ethics (includes Access & Equity).
Policies and procedures are reviewed cyclically, or when required by changes in legislation or accountability.  
DISABILITY DISCRIMINATION ACT
Whilst client eligibility is determined by the funding bodies, Dallas Neighbourhood House is committed to offering full and equal access for all.  DNH has a regional reputation of being truly inclusive and ensuring access for all, beyond the physical.  DNH compliance with the DDA is a high priority of the DNH committee of management and staff.  DNH responsibilities in terms of the DDA and have been thoroughly researched through current training and networks, and information and resources have been accessed.  Information on compliance has been provided to members of the management committee and staff.  Updates on emerging issues will continue.   
1.
PREMISES & EQUIPMENT
Objective    
Provide a safe, accessible and welcoming environment for all students, staff, volunteers and participants.
Background

LOCATION

Our centre in Widford Street Broadmeadows is a renovated 50’s style building, formerly the Broadmeadows Police Station.  It is managed by Hume City Council, and hired by them to a range of groups, including DNH.
MANAGEMENT

The centre is managed and maintained by Hume City Council.  Renovations and new equipment are negotiated with Council officers.  

ACCESS

Access includes ramps to both classroom areas, adequate width of all access areas and adequate bench heights and turning space in the computer room.  Doors have handles within one metre of ground/floor level. External doors are self closing.  Internal walls are painted in contrasting colours.
LIGHTING

Lighting has recently been upgraded as part of an energy efficiency program, and is considered adequate for lip reading or for those with a mild vision impairment to read standard print.  External lighting meets security requirements.
PARKING

Parking is available on Freda Street, close to the entrance.  No specific disability parking is provided.  
TRANSPORT

The centre is located 1.4 kilometres from Broadmeadows railway station, and 1.5kilometres from Jacana railway station.  The nearest bus stop is one block south, on Graham Street, on the 538 route from Broadmeadows station to Campbellfield.  The bus from Broadmeadows station to Greensborough stops on Camp Road, three blocks north of the centre.  All buses have disability access.  
CLASSROOMS

The two classrooms are flexible spaces, with folding tables and chairs set up to meet the needs of each group.  Both have adequate access and space.  
ADMINISTRATION AREAS

Office space is limited, the administration office accommodating two desks, a filing cabinet, and a cupboard.  There is no reception area.  
Storage space consists of two former police cells, one of which stores cleaner’s equipment and sewing requirements.  The other contains teachers’ resources and the photocopier.  An additional cupboard near the computer room is used for cooking supplies.  None of the storage areas would be considered accessible.  
TOILETS

Toilets are located in the corridor towards the front of the building, and a disability toilet is at the back of the building, adjacent to the small classroom.  The disability toilet has adequate space, wide doorways, and rails. Taps and hand basins are standard type.

FURNITURE AND EQUIPMENT

The computer room has built-in benches with roll-out keyboards, eleven computers, data projector and screen.  Chairs are standard ergonomic office chairs, as in the office.  Footrests are provided.  Whiteboards are provided for all classrooms, and TV, video, overhead projector, laptop computer and portable data projector are available. Chairs in the large group room have a wide leg span, with front and back legs joined to form skids.  This provides additional stability, but creates a tripping hazard when getting in and out of the chairs, especially for seniors with impaired balance.  
	Barriers
	Strategies to overcome 
or remove the barriers
	Responsible Person/s 
	Timeframe 
	Resources needed
	Performance Indicators

	1.1 Chairs in large group room unsafe
	Replace chairs in the large group room with a safer design
	Co-ordinator to request from Hume City Council
	Feb 2007
	Contribution from Council
	New chairs meet client satisfaction

	1.2 Access to adequate toilet facilities
	Replace bathroom taps with lever style taps
	Co-ordinator to request from Hume City Council
	Jan 2007
	Modifications by Council
	Improvement completed

	1.3 Lack of parking close to the centre
	Create a designated disabled parking space
	Co-ordinator to request from Hume City Council
	Aug 2007
	Capital works by Council
	Parking space created

	1.4 Lack of public transport access
	Lobby for improved public transport access and frequency
	Co-ordinator in conjunction with local residents
	Ongoing
	Staff time, support from local agencies
	Improved transport services

	1.5 Poor access from the street
	Prevent parking on footpath, to ensure access
	Co-ordinator to work with Hume City Council
	Dec 2007
	Capital works by Council
	Infrastructure changes completed

	1.6 IT equipment does not meet the needs of people with a range of disabilities 
	Undertake a study on adaptive technology requirements.

Purchase hardware and software required
	Co-ordinator with ACE Disability Network

Co-ordinator & committee
	Mar 2007

Oct 2007
	Staff time

External funding
	AT’s purchased and in use.  Continuing information gathering.  Users express satisfaction with the technology.


2.
CUSTOMER SERVICE  
Objective  
Equip all staff with the knowledge and ability to include people with disabilities equitably.

Background

DNH provides a wide range of quality services to the communities of Broadmeadows and Dallas, and the surrounding region.  In addition to education programs, groups and informal activities, we offer information, support and referral, and linkages to other services.  

The enrolment process is particularly important to us, and we endeavour to engage clients in a way which enables us to understand and respond to their needs. 

	Barriers
	Strategies to overcome 
or remove the barriers
	Responsible Person/s
	Timeframe
	Resources needed
	Performance Indicators

	2.1 Enrolment information not in a range of accessible formats
	Consult with experienced people to ensure enrolment and course information is accessible, inclusive and enables informed choice.
	Co-ordinator
	Apr 2007 – Trial an alternative format
	Staff time
	Tested and evaluated by at least two experienced people 

	2.2 Inadequate staff expertise in dealing with people with disabilities
	Provide training & information for admin staff in providing responsive service to clients with disabilities.
	Co-ordinator with local disability agencies 
	Half-yearly, ongoing
	Funding for training
Training resources
	Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities, and are provided with the necessary reasonable adjustments to do so.

	2.3 Inadequate information for staff on dealing with clients with a disability
	Provide all staff and volunteers with the Hume City Council booklet ‘Communicating with People with a Disability’
	Co-ordinator
	Ongoing
	Booklets from Hume City Council
	Staff express improved confidence in dealing with clients with disabilities.


3.
PARTICIPATION

Objective   
Course activities are sufficiently flexible for all students to participate; 


Learning activities are negotiated, agreed on and implemented;


Reasonable alternative learning activities are offered where necessary.

Students with disabilities are able to participate in programs or activities of their choice on the same basis as a student without a disability.
	Barrier
	Strategies to overcome 
or remove the barriers
	Responsible Person
	Timeframe
	Resources needed
	Performance Indicators

	3.1. Teaching staff have gaps in their skill sets needed to address barriers to participation by people with disabilities
	Document and promote inclusive teaching strategies for staff

	Co-ordinator with staff / community / experts.
	Jan 2007
	Up-to-date information on inclusive practices
	Information collated and distributed. Staff expand-ing on inclusive practices

	
	Provide teaching staff with relevant professional development
	Co-ordinator with local disability agencies
	May 2007
	Special education consultant – apply for grant. Consult with local agencies & ACFE
	Staff attended training, and incorporate inclusive teaching practices.

	
	Assist staff to design or modify courses to meet the needs of people with disabilities
	Co-ordinator with ACE Disability Network
	April 2007
	Information and support from ACE Disability Network
	Outcomes for people with disabilities equal to other Dallas Neighbourhood House students


4.
CURRICULUM DEVELOPMENT, ACCREDITATION AND DELIVERY

Objectives   
Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.


Course delivery modes and learning activities take into account the learning capacities and needs of the student, and meet intended educational outcomes.


Study materials are made available in a format that is appropriate for the student


Conversion of learning materials into alternative accessible formats is done in a timely manner.


Students with disabilities are able to participate in learning activities, including the assessment and certification requirements of a course or 
program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing 
discrimination.
	Barrier
	Strategies to overcome 
or remove the barriers
	Responsible Person
	Timeframe
	Resources needed
	Performance Indicators

	4.1. Teaching materials only provided in written format
	Ensure teaching materials are made available in requested alternative format. Braille, Electronic or audio alternative formats provided on request.
	Co-ordinator with staff / community / experts  
	Feb 2007
	Apply for grants.  Consult with ACFE curriculum experts

	Tested and evaluated by at least two experienced people


5.
STUDENT SUPPORT

Objectives 
Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to 
access required support. 


Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service 
providers in 
health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Students are protected from any form of harassment or discrimination from participants, volunteers or staff

All students learn in an environment that is free from discrimination, harassment or victimisation.  


Students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to 
access specialised support services where necessary.
	Barrier
	Strategies to overcome 
or remove the barriers
	Responsible Person
	Timeframe
	Resources needed
	Performance Indicators

	5.1 Lack of awareness by staff of support services able to be accessed.
	Circulate list of relevant referral agencies available to students with disabilities in our community
	Co-ordinator with local agencies
	End 2006
	Staff time.  Apply for grant
	Document showing support services available and widely publicised within organisation to both staff and students.  Evaluated and tested by independent body.

	5.2 Staff and students are unaware of their obligations under the DDA and  of the rights and responsibilities of people with a disability
	Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability.

Publicise complaints procedures and widely within organisation.
	Co-ordinator
	Feb 2007
	Staff time
	Complaints Procedures widely publicised within organisation to both staff and students.  Evaluated and tested by independent body.


6.
PROMOTION
Objectives
Increase community awareness that DNH programs and services are equally accessible to clients with disabilities 

Promote full participation of people with disabilities in activities undertaken by DNH.
Current strengths:  Brochure includes statement on our commitment to meet the needs of people with disabilities, and the wheelchair logo.  


Enrolment form includes questions on disability and special needs.  


Staff are trained to ask how DNH can better meet individual students’ needs.  

	Barrier
	Strategies to overcome 
or remove the barriers
	Responsible Person
	Timeframe
	Resources needed
	Performance Indicators

	6.1. Lack of public knowledge of inclusive practices at DNH
	Include wheelchair logo and TTY relay phone number on all fliers and other promotional materials 
	Co-ordinator
	Jan 2007
	Staff time
	Info included and incorporated into standard practice

	
	Communicate DNH policy and procedures concerning people with disabilities, verbally and in written form when dealing with public and on all levels
	Co-ordinator, with neighbourhood house network
	Ongoing
	Staff time, funding to upgrade signage & promotional material
	Independent evaluation, surveying participants and general public


7.
POLICIES & PROCEDURES   
Objective
Ensure that Dallas Neighbourhood House is able to continue to meet the needs of clients with disabilities 


Ensure that the DDA commitment of DNH is well promoted among staff and that services to people with disabilities will be offered in 
compliance with the DDA and on the equal level as services provided to other clients
	Barrier
	Strategies to overcome 
or remove the barriers
	Responsible Person
	Timeframe
	Resources needed
	Performance Indicators

	7.1 Some policies are currently non-compliant with DDA
	Review documentation and policies to ensure compliance with relevant legislation. (eg privacy, HIV)
	Co-ordinator with management committee
	June 2007
	Co-ordinator time for policy review
	Policies approved by independent auditor

	7.2 Staff not aware of legislative requirements under the DDA
	Communicate relevant policies and procedures at staff and committee  meetings
	Co-ordinator with management committee
	April 2007
	Staff time
	Positive and informed feedback from staff appraisals

	
	All relevant policies to be displayed on staff notice board
	Co-ordinator
	Ongoing
	Staff time
	Positive and informed feedback from staff appraisals
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