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VISION STATEMENT

	DANDENONG NEIGHBOURHOOD HOUSE
INFORMS AND REFLECTS ITS DIVERSE COMMUNITY THROUGH INNOVATIVE SUPPORT GROUPS, EDUCATION PROGRAMS, AND COMMUNITY PROJECTS.




GOALS

A. Enrolments:  Enrolment processes address the needs of students with disabilities and to be provided in a range of formats and enrolment procedures completed with undue difficulty.
B. Participation:  Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student a disability, and without experiencing discrimination.

C. Curriculum Development, Accreditation and Delivery:  Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

D. Student Support Services:  Our students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialized support services where necessary

E. Harassment and Victimisation:  Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.
F. Administration and Office layout:  Our students with disabilities learn and access information in an environment, which is inclusive to the disability sector.
S.W.O.T ANALYSIS
	STRENGTHS

Affordability

IT Access

Approachability

Warmth of Environment 

Location

Links with other Groups & Agencies

Responsiveness to Needs

Staff & Volunteers

Community-based Management

Positive Reputation

Broad Program Base

Availability of Subsidised Childcare

	WEAKNESSES
Non-Recurrent funding

Being Beholden to Funding Bodies

Level of Staffing

Lack of Resources of r Public Relations

Insufficient Space

	OPPORTUNITIES
Progress of Shed Project

Plans for Community Garden 

Non-Traditional funding sources

Further Development of Partnerships 
with other Agencies


	THREATS
Non-Recurrent Funding

Changing in Focus of Funding Bodies

Ever-Increasing Accountability Requirements

Competition from other Services


Disability Action Plan

Our organisation:

Dandenong Neighbourhood House
Aims:

Dandenong Neighbourhood House aims to inform and reflect its diverse community through innovative support groups, education programs, and community projects.

Policies and Programs:

Policies, procedures and programs to be update yearly to reflect ever-changing needs of the diverse community. 

Outcomes and performance Indicators:

Feedback from clients at the end of courses and through feedback boxes in the main office, to monitor our strong and weak points in delivery of education and services to all the clients on the same basis, without prejudice, harassment or victimisation.

Monitoring and Report requirements:

Feedback surveys to monitor progress and suggestions, keep statistics of clients interested in the courses to aid in funding requirements to be able to improve services and delivery of services.

Communication Strategy:

All staff are to have relevant qualifications in their respective fields. Yearly professional development workshops will update their skills, including positive communication skills, in their respective fields. Volunteers are to be put through a positive communication information day upon commencement of their volunteer duties. 

Enrolments

Aims: 

· Information about enrolment processes address the needs of students with disabilities and is provided in a range of formats

· Enrolment procedures can be completed without undue difficulty

Outcome1:

Enrolment processes address the needs of students with disabilities and to be provided in a range of formats and enrolment procedures completed with undue difficulty.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance indicators
	Resources needed
	Responsible Person/s

	1. Enrolment information not in a variety of accessible formats, e.g. font size
	Consult with senior staff and Board of Committee members to ensure enrolment and course information is accessible, inclusive and enables informed choices
	End of 2006 – trial an alternative format- forms with instructions in different languages
	Tested and evaluated by at least two people
	Interpreters needed to translate documents in different languages
	Community Development worker and Tutors


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance indicators
	Resources needed
	Responsible Person/s

	2. Emergency evacuation
	Consult with staff and committee of Management. Implement evacuation plan ensuring it takes into account  the ongoing needs of people with disabilities
	Meet annually to practice emergency evacuation.
	Evaluated by at least two people after annual emergency evacuation.
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Occupation Health and Safety Officer

	3. Excursions
	Excursions planned by Community Development worker ensuring excursions are accessible and inclusive and enabling informed choices.
	Ongoing
	Evaluation forms used as performance indicators
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Community Development Worker and Tutors

	4. Physical space in rooms
	Continue to lobby council for appropriate spaces
	Ongoing
	Tested and evaluated by at least 2 participants with disabilities
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager, Community Development Worker and Tutors


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance indicators
	Resources needed
	Responsible Person/s

	5. Inability to fill out forms- staff to be aware of other ways to aid in form completion.
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992

And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Develop complaints procedure widely within organizations/ see complaints and  Policy for Details

Consult with senior staff and Board of Committee members
	End 2006
	Staff attend training and incorporate inclusive teaching strategies
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager

	7. Lack of alternative modes of enrolment- website enrolments, larger print or other print varieties, audio
	Developing a website for easy enrolment or information on courses, audio format for those people who are visually impaired.
	End 2008
	Keep track of hits on the website to see the interest in the information. 

Follow up complaints  and feedback forms
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


Participation

Aims:

· Course activities are sufficiently flexible for all students to participate

· Learning activities are negotiated, agreed on and implemented

· Reasonable alternative learning activities are offered where necessary

Outcome 2:

Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student a disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	1. Document and promote inclusive teaching strategies for staff
	Consult with senior staff and Board of Committee Members 
	End 2006 
	Staff attend training and incorporate inclusive teaching strategies
	Special education consultant – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance indicators
	Resources needed
	Responsible Person/s

	2. Poor English Language skills – staff to have skills in communication with Non-English speaking clients, use of interpreters and translators to aid in communication between facilitator and client and any support workers
	Develop networks with volunteers and other Adult community Education Organisations to use volunteers with more than one language to aid in translating and interpreting of information and communication with clients.

Facilitators to use interpreters and translators in translating some of their curriculum.
	End 2006
	Staff attend training for positive communication techniques as well as access other service providers who can aid in translating and interpreting 
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager

	3. Visually/hearing Impaired sector of the community- use of equipment to aid in sector accessing information about the Neighbourhood House, courses and any other relevant information
	All staff and clients to have access to the appropriate programs or equipment to access information.

Use of other agencies to keep us informed on update resources and equipment 
	Ongoing
	All clients to fill in end of class survey and a follow up on any complaints about inability to access information appropriately
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance indicators
	Resources needed
	Responsible Person/s

	4. Confidentiality – all information regarding clients to be kept confidential unless otherwise specified by clients. To ensure this secure facilities and storage equipment
	Follow the policies and procedures, confidentiality agreements, awareness of privacy act, physical and electronic protection of data.
	End 2006
	Complaints and feedback forms to be followed up 
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


Curriculum Development, Accreditation and Delivery

Aims:

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible

· Course delivery and learning activities take into account the learning capabilities and needs of the student and meet intended educational outcomes

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available.

Outcome 3:

Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	1.Teaching materials only provided in written format – inclusive strategies for vision and hearing impaired, information provided in other languages, etc
	Consult with senior staff and Board of Committee members, ensuring teaching materials are made available in requested alternative format: Braille, electronic or audio alternative formats provided on request
	End 2006 
	Tested and evaluated by at least two experienced people
	Special education consultant – apply for grant. Consult with local government / Adult Community and Further Education
	Curriculum Coordinator


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance indicators
	Resources needed
	Responsible Person/s

	2. Promote support services for inclusiveness of clients – support workers, interpreters and translators
	Promote support services with other Adult Community Education providers and organisations who can speak clients native language
	End 2006
	Tested and evaluated by at least two experienced staff and  clients
	Special education consultant – apply for grant. Consult with local government / Adult Community and Further Education
	Curriculum Coordinator

Equity and Access Coordinator/ Manager


Student Support Services

Aims:

· Staff will be aware of the specialized support services available for the students and are provided with information that enables them to assist the student to access required support.

· Access to specialized services for the student, where necessary, is facilitated, including through collaborative arrangements with specialized service providers in health, personal care and therapy, speech therapy occupational therapy physiotherapy and child minding services.
Outcome 4:

Our students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialized support services where necessary

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	1. Lack of awareness by staff of support services able to be accessed
	Ascertain services and support available to students with disabilities in our community. Consult with senior staff and Board of Committee members 
	End 2006 
	Documents showing support services available and widely publicized within organization to both staff and students. Evaluated and tested by independent community group
	Special education consultant/ Short-term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager, Community Development Worker and Tutors


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	2. Inability to fill out forms- staff to be aware of other ways to aid in form completion.
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992

And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Develop complaints procedure widely within organisations 

Consult with senior staff and Board of Committee members
	End 2006
	Staff attend training and incorporate inclusive teaching strategies
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


Harassment and Victimisation

Aims:

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability

· Complaints procedure are fair, transparent and accountable

· Staff and students are reminded from time to time of their rights and responsibilities under the Federal Disability Act 1992 (DDA)

Outcome 5:

Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	1. Staff and students are unaware of their obligations under the Disability Discrimination Act 1992

And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 
Develop complaints procedure widely within organisations 

Consult with senior staff and Board of Committee members 
	End 2006 
	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability. Widely publicized within organisations to both staff and students. Evaluated and tested by independent community group
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager, Community Development Worker and Tutors


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	2. Inability to fill out forms- staff to be aware of other ways to aid in form completion.
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Develop complaints procedure widely within organisations 

Consult with senior staff and Board of Committee members
	End 2006
	Staff attend training and incorporate inclusive teaching strategies
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	3. Awareness of victimisation according to race, religion and sex
	Develop awareness of other cultures and religions so staff do not harass and victimise clients
	End 2006
	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability. Widely publicized within organisations to both staff and students. Evaluated and tested by independent community group
	Short term project worker to develop resources – apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


Administration and Office layout

Aims:

· Our policies, procedures and codes of conduct for staff and students targets the physical outplay of the office, positive communication skills and awareness of disabilities through information sessions like professional development and information materials.

· Complaints procedure are fair, transparent and accountable

· Staff and students are reminded from time to time of their rights and responsibilities under the Federal Disability Act 1992 (Disability Act 1992)

Outcome 6:

Our students with disabilities learn and access information in an environment, which is inclusive to the disability sector.

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	1. Staff and students awareness of their obligations under the Disability Act 1992 Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 e.g.  to provide proper physical fixtures such as tables, chairs, desks
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Consult with senior staff and Board of Committee members 
	End 2007
	Complaints Procedures document developed to ascertain needs of disability sector of the community evaluated and tested by independent community group
	Short term project worker to develop resources – e.g. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager, Community Development Worker and Tutors


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	2. Vision impaired- put in place markers for vision impaired to get around the House and to any amenities
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Consult with senior staff and Board of Committee members
	End 2007
	Complaints Procedures document developed to ascertain needs of vision impaired of the community Evaluated and tested by independent community group
	Short-term project worker to develop resources – eg. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	3. Class environment – always provide a comfortable learning environment by having warm/cool temperatures, easy access to class rooms, desk suitability, door handles in proper and safe positions, a proper learning environment (not too noisy)
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Consult with senior staff and Board of Committee members

Lobby City of Greater Dandenong regarding  facilities

Ensure that Dandenong Council are aware of their obligations under the Occupation Health and Safety legislation
	End 2007
	To ensure comfortable environment is achieved, include in end of class survey and on front desk a complaints/ feedback box
	Short-term project worker to develop resources – eg. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	4. Parking and external access to the center- at least one parking spot for disability sector of the community, engage local government to resolve any external access issues with the side walk, safe unleveled surfaces etc
	Ensure staff and students are aware of their obligations under the Disability Discrimination Act 1992 And Disability Discrimination Education Standards 2005 and of the rights and responsibilities of people with a disability

Consult with senior staff and Board of Committee members
	End 2007
	Place in the end of class survey a question about parking availability
	Short-term project worker to develop resources – eg. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager

	5. Knowledge of privacy act – Professional development of all staff yearly.
	Refer to policies and procedures manual regarding privacy and confidentiality of clients’ information.
	End 2007
	Follow up on complaints and feedback forms
	Short-term project worker to develop resources – eg. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager, Community Development Worker and Tutors

	6. Organisation to publicise materials on disability – 
	Strong commitment from staff members and integrated learning processes (talking and explaining)
	End 2007
	Follow up on complaints and feedback forms
	Short-term project worker to develop resources – eg. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager


	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources needed
	Responsible Person/s

	7. Attitude of staff and volunteers – yearly professional development workshops to improve understanding of the disability sector, improve positive communication techniques and phrases
	Understanding of the disability sector and positive communication techniques and phrases, when communicating with clients.

Awareness of concealed and seen disabilities.


	End 2006
	Follow up on complaints and feedback forms
	Short-term project worker to develop resources – eg. Apply for grant. Consult with local government / Adult Community and Further Education
	Equity and Access Coordinator/ Manager
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