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Disability Access Action Plan

Introduction

The management of DIRC has requested development of this Action Plan in response to requirements of the Disability Discrimination Act (DDA) 1992.  The Act is based on the premise that people with a disability have the same rights as any other members of the community, including the right to engage in all aspects of community life, and equitable access to goods, services and facilities.

This Action Plan was developed through a process of consultation and review. The Plan’s content is developed from recommendations of the report. Exceptions to this are two items required under Section 61 of the DDA; those on broadcasting or advertising details of the Plan, and evaluation of the Plan.  

Up to 10 years has been allowed to carry out some capital-intensive aspects of the Action Plan.  The evaluation section of the Plan recommends, however, that implementation progress be reviewed biennially, and the entire plan be extensively reviewed at each five-year milestone.  Systematic implementation of the Plan will help reduce the chances of a successful formal complaint being made. 

The Plan is set out in tabular form and specifies barriers/issues, goals to redress them, strategies to achieve them and performance indicators.  
Communication of the Action Plan

The Action Plan is intended to be used as a reference guide.  It is not assumed that everyone will read it in its entirety.  The Director has major carriage of the Action Plan and it will be their responsibility to inform staff about sections of the plan that are of particular relevance to their area, and ensure implementation, as well as procedures for evaluation and monitoring.  It is important that Board and staff members are aware of the existence and purpose of the Action Plan.

The Plan will be integrated into the day-to-day business of DIRC and incorporated in the Strategic Plan.  The Plan will be promoted in the following ways:

· The Director will present a copy of the Plan to the Board for endorsement.  

· A copy will be forwarded to HREOC for registration. 

· Each staff member will receive a copy of the Plan Each new staff member will receive a copy of the plan as part of their induction.

· The Director will be responsible for explaining to the team the details of how the Plan will be implemented and monitored, and ensuring each staff member understands their responsibility to address access issues in the course of their work.

· DIRC policy documents will incorporate reference to access issues. A summary of the plan will be placed on DIRC’s website.  

· As the Plan is periodically reviewed, updates will be distributed to staff and Board members, and appear on the Website

Cross-reference to the Access Project Report

The following section links Plan ‘issues’ with recommendations of the Access Project Report.  Some issues listed in the Action Plan did not arise in the context of the Report, but needed to be included in the Plan.  These are indicated below as ‘additional’.

	Access Plan
	Report

	
	
	
	
	

	Issue 
	Page
	Topic
	Recommendation-
	Page

	1
	
	Policy development and documentation
	
	

	1.1
	3
	DDA Action Plan in overall planning
	1
	6

	1.2
	3
	Inclusion of DDA in staff handbook
	3
	7

	1.3
	3
	OHS&W Policy
	5
	7

	1.4
	3
	Adopt Access Policy
	6
	7

	1.5
	4
	Job and Person Specifications / Responsibility
	7
	8

	1.6
	4
	Job descriptions re assistive technology
	8
	8

	1.7
	4
	Adopt Grievance policy
	9
	8

	2
	
	Promotion and publicity
	
	

	2.1
	5
	Promotion of DIRC services
	10
	11

	3
	
	Staff training
	
	

	3.1
	6
	Communicating with people with severe & profound hearing impairments
	2
	6

	3.2
	6
	Communication issues
	11
	11

	4
	
	DIRC Physical Environment
	
	

	4.1
	7
	DIRC premises access difficulties 
	13
	12

	4.2
	7
	Chemical sensitivity
	14
	14

	4.3
	7
	Vision Impairment 
	15
	16

	4.4
	7
	Assistive software
	17
	7

	5
	8
	Monitoring and Communication of Implementation of the Action Plan
	N/A
	


The section of the Action Plan dealing with implementation, monitoring and review of the Plan is a specific requirement under the DDA, and not addressed in the Access Report.  

The last section of the Plan, broadcasting, or communication, of the Action Plan to the wider community, is also mandatory under the Act.  Recommendations dealing with this will be found in the Introduction Communication of the Action Plan (P1).

DIRC – DISABILITY ACCESS ACTION PLAN

1
Policy Development and Documentation

	
	Barriers and issues
	Goals
	Strategies to address
	Performance indicators
	Timing

	1.1
	DDA Action Plan is not included in overall planning process.
	To ensure effective implementation of the Disability Access Action Plan.
	Link this Action Plan to DIRC’s’ Strategic Plan, and make provision for annual and triennial budgetary allocations where necessary to achieve accessibility.
	DIRC s overall planning process includes provision for Access Plan capital expenditure
	By March

2005

	1.2
	No reference to the DDA in staff handbook.
	To help ensure adherence to DDA principles and practice. 
	Include DDA in staff handbook as Act to be observed in dealing with staff members and the public.
	Handbook is amended as relevant.
	By March

2005

	1.3
	OHS&W policy omits reference to equitable access and egress.
	As above.
	Include ‘equitable access and egress” in the OHS&W policy
	Policy is amended
	By March

2005

	1.4
	DIRC has no formal access policy
	Adoption of 

A formal Access Policy which is linked to, and informs, all other relevant policies
	Develop, adopt and implement a specific policy for access.
Link the policy to all other relevant policies and adopt ‘access’ as a principle in development of new policies
	All DIRC policy is consistently inclusive in approach to disability issues.
	By March

2005


1
Policy Development and Documentation

	
	Barriers and issues
	Goals
	Strategies to address
	Performance indicators
	Timing

	1.5
	Job and Person specifications omit reference to the DDA
	To ensure practice consistent with requirements of the DDA


	Ensure specifications require an understanding of the DDA.

Ensure management positions require active implementation of the Action plan.

Ensure all other position descriptions require employees to implement their action Plan responsibilities.


	All job specifications be amended as described.


	By March

2005

	1.6
	DIRC Staff job descriptions do not specify ability to teach use of assistive equipment

	To ensure equitable access to information.
	Amend job descriptions as recommended.

Ensure that DIRC Staff have required skills.
	Job descriptions are amended.

At least two staff members are proficient in teaching use of assistive equipment
	By June 
2005

	1.7
	DIRC has no formal grievance policy

	To deal fairly with complaints. 
	Formulate and adopt a formal grievance policy.
	Policy is in place and implemented as necessary
	By March

2005


2
Promotion and Publicity

	
	Barriers and issues
	Goals
	Strategies to address
	Performance indicators
	Timing

	2.1
	There is a perceived lack of community awareness of services provided by DIRC
	Effective promotion of DIRC services.
	Develop and implement a promotional and marketing plan which may include the following strategies:

· Regular annual visits to country centres to consult with client agencies and promote DIRC services.
· Provision of editorial material to the press and radio.
· Negotiation with other agencies to share in publicity and promotion ventures, e.g. information days in the Mall. 

· Negotiation with Councils to hold an annual disability information day
	There is an increased level of community awareness, particularly within the disability community, of services provided by DIRC
	Start ASAP & ongoing


3
Staff Training

	
	Barriers and issues
	Goals
	Strategies to address
	Performance indicators
	Timing

	3.1
	Staff cannot communicate effectively with people with severe & profound hearing impairments 
	To ensure inclusive communication.
	Develop, in conjunction with DeafSA, protocols for communicating effectively with people with severe and profound hearing impairments. This may include signing lessons for staff.


	Staff are able to communicate effectively with people with severe & profound hearing impairments 
	First round of training by March 2005

	3.2
	Staff may experience difficulties in communicating effectively with some clients.

	As above
	Ensure that staff members dealing with members of the public receive training in communicating effectively. 
	Staff members are communicating effectively with all people using DIRC’s services to the extent that no difficulties are experienced.
	By June 2005


4
DIRC Physical Environment

	
	Barriers and issues
	Goals
	Strategies to address
	Performance indicators
	Timing

	
	
	
	
	
	

	4.1

	There are perceived difficulties associated with accessing DIRC’s premises and some of its facilities.
	To ensure equity of access, egress, and use of building and facilities.
	Engage a qualified access auditor to carry out an access audit of DIRC’s premises and facilities. 

Prioritise, budget for and implement any measures arising from the audit.
	There is a high level of user satisfaction with access to DIRC’s premises and facilities.
	Audit completed by Dec 2005.

Accessible premises by 2014

	4.2
	Aspects of DIRC’s environs may exacerbate chemical sensitivity
	To provide an environment within DIRC that does not aggravate chemical sensitivity. 
	Develop and implement a Chemical Sensitivity policy. 

Introduce chemical-free cleaning methods.
Ensure that all future building maintenance and development works adhere to best practice regarding chemical sensitivity.
	No person is precluded from using DIRC’s facilities due to chemical sensitivity.
	Start ASAP

Complete by Dec 2005

	4.3
	People with a vision impairment have difficulties navigating around DIRC 
	Ease of access for people with a vision impairment
	Update, and supplement as necessary, accessibility cues, including lighting factors, for people with a vision impairment.
	People with a vision impairment have a high level of satisfaction with DIRC’s environs.
	By Dec 2005

	4.4
	In the Library, JAWS software is not available for use by people with a vision impairment.
	People with a vision impairment can use JAWS to access information via a computer in the Library.
	Ensure that the JAWS software is operable and that staff are trained in its use.
	People with a vision impairment can readily access the information they require. 
	By March 2005


5
Monitoring and Communication of Action Plan

	
	Issues
	Goals
	Strategies to address
	Performance indicators
	Timing

	5.1
	Monitoring and evaluation of implementation of the Access Action Plan.
	To ensure systematic implementation of the Action Plan.
	The Director will ensure that a six-monthly report on Plan implementation is presented to the Board

The Director will ensure that a report recording complaints concerning access issues is presented to the Board as they arise.
	Six-monthly reports are presented to, and noted by, the Board

Complaints are addressed, recorded and presented to the Board


	First report June 2005
Immediate & ongoing.





	
	
	
	Ensure development and distribution of a survey questionnaire to elicit community responses to performance indicators in this Action Plan.  Administer biennially for 6 years, and forward reports to the Board.

Ensure development of a questionnaire to elicit responses about staff-related performance indicators in this plan.  Administer biennially for 6 years and forward reports to the Board.
	Community survey questionnaire is developed, distributed and results analysed.

Staff survey questionnaire is developed, distributed and results analysed.
	Start March

2005
Start March 2005


	
	
	
	Ensure a complete review and report on implementation of the Action Plan at each five-year milestone.  

Ensure that the report is forwarded to the Board with recommendations for any necessary adjustments to the Plan.
	The Action Plan is progressively implemented according to the timeframe set out in this document.


	End 2009, end 2014, 

	5.2
	Communication of the Action Plan.
	To publicise the existence of the Plan.
	See Introduction P3 for strategies.
	Constituents can state their awareness of DIRC’s Disability Access Action Plan and its intent. 
	Start Jan 2005


NB.  The DDA requires that the existence of the Action Plan be communicated as broadly as possible.  
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