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Our Organisation

Vision Statement:

To facilitate the development of a Vital and Resourceful Community
ECG is a not for profit community managed organisation that is structured as a Company Limited by Guarantee.  The business of ECG is to create opportunities for people to grow and develop within a learning environment.  ECG recognises that opportunities for knowledge development and personal empowerment must be relevant to the needs of individuals, business, industries and community organisations.

ECG provides programs and services throughout Gippsland and South East Melbourne and has been delivering programs and services for over thirty years. It has grown into an organisation that is recognised for its commitment to the communities in which it operates and has well developed networks throughout those communities. 

ECG provides an extensive range of education and training opportunities to the community. The organisation engages with community members to ensure that the offerings are relevant to the needs and wishes of the target groups. Funding is accessed to support the delivery of education and training with the major sources being the Adult Community and Further Education Division of the Department for Victorian Communities and the Office of Training and Tertiary Education of the Department of Infrastructure, Innovation and Regional Development. 

Enrolment
Aims:

· Information about enrolment procedures addresses the needs of students with disabilities and is provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty.

Outcome 1: Prospective students are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person(s)

	Enrolment information not in a variety of accessible formats
	· Provision of enrolment information in a variety of formats as required. e.g. on different coloured paper; larger font
· Staff made aware of possible alternative formats for enrolment information
	End 2007
(on-going)
	Student satisfaction with enrolment process
	· Information regarding formats that may be required.
· Information regarding source of specialised assistance, such as National Relay Service.
	Reception / Administration

	Enrolment Policy/Procedure to include reference to enrolment of a person with a disability
	· Accepting someone into a course with a disability is undergone practical, however a gap of theory related procedure is identified which could leave open a case for discrimination
· Staff made aware of the correct procedure in enrolling a person with a disability
	End 2007
(on-going)
	Student satisfaction with enrolment process
Identification of any complaints with regards to enrolment complaints by persons with a disability.
	· DDA Act and HREOC resources on discrimination and reasonable adjustment etc.
	Reception / 
Administration /

Course Coordinators / 

Course Managers.


Participation

Aims:

· Course activities are sufficiently flexible for all students to participate.

· Learning activities are negotiated, agreed on and implemented.
· Reasonable alternative learning activities are offered where necessary.

Outcome 2: Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program, and any relevant supplementary learning activity, on the same basis as a student without a disability and without experiencing any discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person(s)

	Staff uninformed about student needs
	· Preliminary interview to ascertain issues

· Ensure relevant staff are provided with information, including possible resources, contact people etc.
· Awareness training for staff

· Training regarding different learning styles and new equipment
	As required
	Staff are fully informed as required
	· 
	· General Education Manager
· Program Manager

	Specialised equipment not available
	· Investigate feasibility of providing equipment if required to enable a student to undertake a course – including consultation with student / carers / ‘experts’
	As required
	Equipment provided if it does not cause unjustifiable hardship to provide that equipment
	· $$$$

· “Experts” to make recommendations
	· Course Managers

· Senior Management

· CEO


	Inclusive teaching strategies not employed
	· Document and promote inclusive teaching strategies for staff 

· Ensure trainers / tutors are aware of need to adjust learning activities for students with disabilities
	Oct 2007

(on-going)

Oct 2007

(on-going)
	Staff delivering inclusive teaching strategies
	· Examples of best practice

· Validation with staff of other providers
	· Course managers

· Course Coordinators




Curriculum Development, Accreditation and Delivery
Aims:

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.
· Course delivery and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.
· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available.

Outcome 3: Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person(s)

	Staff uninformed about student needs
	· Preliminary interview to ascertain issues

· Ensure relevant staff are provided with information, including possible resources, contact people etc.

· Awareness training for staff

· Training regarding different learning styles and new equipment
	As required
	Staff are fully informed as required
	· 
	· Course Managers

· Course Coordinators

· Trainers / Tutors

	Staff attitudes may be inappropriate
	· Staff induction / manual
	End 2006

(on-going)
	Staff attitude is noticeably inclusive
	· Staff / Tutor handbook
	· Course Managers


	Inclusive teaching strategies not employed
	· Document and promote inclusive teaching strategies for staff 

· Ensure trainers / tutors are aware of need to adjust learning activities for students with disabilities

· Ensure trainers / tutors are aware of need to adjust field trips, industry site visits, Practical placement – consult industry
	Oct 2007

(on-going)

Oct 2007

(on-going)

On-going
	Staff delivering inclusive teaching strategies
	· Examples of best practice

· Validation with staff of other providers
	· Course managers

· Course Coordinators

· Trainers / Tutors




Student Support Services
Aims:

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support.
Outcome 4: Students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialised support services where necessary.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person(s)

	Advise in brochures / information session sheet that disability support is available
	· Add to brochures and information session sheets
· Train staff on access requirements.
	July 2007
	· Student satisfaction

· Enquiries and complaints 
	
	· Course Managers
· Course Coordinators

· Trainers / Tutors

	Staff uninformed about student needs
	· Preliminary interview to ascertain issues

· Ensure relevant staff are provided with information, including possible resources, contact people etc.

· Awareness training for staff

· Training regarding different learning styles and new equipment
	End 2007

(on-going)
	· Student satisfaction

· Enquiries and complaints
	
	· Course Managers

· Course Coordinators

· Trainers / Tutors


Harassment and Victimisation
Aims:

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability.
· Complaints procedures are fair, transparent and accountable.
· Staff and students are reminded from time to time of their rights and responsibilities under the Federal Disability Discrimination Act 1992 (DDA)

Outcome 5: Students with disabilities learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person(s)

	Staff and students are unaware of their obligations under the DDA and of the rights and responsibilities of people with a disability
	· Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability

· Ensure complaints procedures are documented and publicised widely within the organisation
	Oct 2007
(ongoing)
	· Current Complaints Procedures document is reviewed and modified if required

· Number of complaints received is low / non-existent
	· Policies and procedures
· Staff meeting time
	Management
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