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INTRODUCTION 

FamilyCare acknowledges that people with disabilities are valuable members of the community who have the same fundamental rights as all other residents.  It commits to act in accordance with the spirit and intent of the Disability Discrimination Act (1992) (DDA) and endeavours to ensure there is no discrimination based on disability in any of its functions or services.  Further, it commits to a ’whole of Agency’ approach which will be pro-active in ensuring that program planning and implementation across our agency is informed by principles of inclusion and full participation.  In developing its Disability Action Plan (DAP), FamilyCare has made a commitment to its clients/stakeholders who are either living with a disability or caring for a person with a disability.

FamilyCare’s strategic plan 2005-2007, recognises that under KRA 4 Stakeholder needs clearly stipulates that stakeholders will be actively promoting and assisting in the achievement of our vision to “Strengthen Individuals and Strengthen Communities”
FamilyCare must make difficult decisions about the allocation of its limited resources.  The Annual Budget adopted by the Board reflects decisions made by the agency as to how these limited resources should be allocated.  Only some resources can be devoted to the improvements of physical access.

For FamilyCare to apply its resources to improvement of access for people with a disability, in the areas of greatest need with the greatest impact for people with a disability, it has undertaken to establish priorities.  This Plan is developed in line with the spirit and intent of the DDA (1992).  More importantly, the intent of the Plan is to demonstrate a pro-active commitment to ensuring that our services are considered best practice in creating a community exemplified by its commitment to principles of inclusion and full participation.  The DAP will mirror the principles of a ‘universally’ accessible community which also includes access benefits for the aging population and parents with young children.

KEY POLICY STATEMENT 

FamilyCare recognises and values the diversity of its community – (including client/staff and stakeholders).  It aims to understand and address these diverse needs of people with a disability with decisive action and quality services.  It commits to the on-going monitoring and evaluation of such services to ensure that they remain relevant and responsive to community needs.  FamilyCare will strive to be a “leader” within the Community Services Sector in providing accessible and inclusive services to maximise the participation of clients in our communities.
THE COMMONWEALTH DISABILITY DISCRIMINATION ACT (DDA) (1992) 

The Commonwealth Disability Discrimination Act (1992) came into effect on 1 March 1993.  The DDA (1992) is designed to complement State and Territory Equal Opportunity legislation and in this context, must be considered alongside the Equal Opportunity Act, Victoria (1995).  It provides uniform protection against unfair or unfavourable treatment for people with disabilities in Australia, and seeks to fill in the gaps in State and Territory legislation.  Disability is broadly defined and the Act’s provisions apply to a wide range of life activities.

The specific intent of the DDA (1992) is:

· To eliminate, as far as possible, both direct and indirect discrimination against persons on the grounds of disability.

· To ensure, as far as practicable, that persons with disabilities have the same rights to equality before the law as the rest of the community.

· To promote recognition and acceptance within the community of the principle that persons with disabilities have the same fundamental rights as the rest of the community.

The definition of discrimination as defined by the DDA (1992) is clear and comprehensive:

· It is discriminatory to treat people with a disability less favourably than people without the disability would be treated under the same circumstances.

· Discrimination also exists where a condition or requirement is imposed, which may be the same for everyone, but which unfairly excludes or disadvantages people with a disability.

· Further, it is prohibited to discriminate not only against people who have a disability, but also against a person who is an associate of a person with a disability e.g. a spouse, or carer.

Discrimination as defined by the DDA (1992) is documented as having a broad legislative application in:

(a)
work, accommodation, education, access to premises, clubs and sport; and

(b)
the provision of goods, facilities, services and land; and

(c)
the administration of Commonwealth laws and programs.

THE ROLE OF COMMUNITY SERVICE ORGANISATIONS 

As discussed, the DDA (1992) is based on the premise that people with disabilities are members of our community who have the right to be treated the same as people without a disability.  In spite of such legislative requirements, people are still subjected to discrimination purely on the basis of disability. 

Increasing numbers of people with disabilities are living in our communities and receiving services from familycare.  FamilyCare plays a key role in supporting and strengthening the capacity of families within our West Hume Region.  Our values reflect this commitment as highlighted in Value 2, “Enabling empowerment” – strength based practice.  CSO as a key planner and deliverer of services, is ideally placed to work at a grass roots level to actively promote and advocate for equity and dignity for all clients of familycare who have a disability or care for someone with a disability.  CSO can lead the way in creating communities which are not only free of disability discrimination but are also openly embracing of principles of inclusion and full participation.

Further, FamilyCare employees, irrespective of their role or status, must not unlawfully discriminate against people with disabilities.  A person who causes, instructs, induces, aids or permits another person to do an act that is unlawful under Division 1, 2 or 3 of Part 2 is, for the purposes of the DDA (1992), are taken also to have done the act.  FamilyCare may be liable for the unlawful conduct of its employees under the DDA.

IMPLEMENTATION

FamilyCare will take an incremental approach to implementing the actions of this plan.  A rolling implementation process will be used dependent on provisions and annual budget allocation.  All standards in the Plan are a minimum as required by legislation unless otherwise stated.

VISION

FamilyCare will, in partnership with communities, work with families and individuals, to enhance their strengths in a manner that is reflective of best practice.
DISABILITY ACTION PLAN VISION

FamilyCare will be a leader in the Community Services Organisation sector in providing and promoting the principles of inclusion and access for people with disabilities through the rolling implementation of the Disability Action Plan.

FAMILYCARE VALUES
· Professionalism – staff skills and interaction.

· “Enabling Empowerment” – Strength-based practice.
· Integrity – actions are consistent with belief.
· Leadership
· Communication
DISABILITY ACTION PLAN : ACTIONS

	Action
	Responsible Directorate
	Priority
	Performance

 Indicator(s)

	1.
BUILDINGS AND FACILITIES will be progressively upgraded to provide equity of access

	1.1
Building Audits

	1.1.1 Undertake the necessary works to ensure access in all major refurbishments to FamilyCare buildings and facilities.  Priority to be given to upgrading Principal Public Approaches (PPA), exits, doorways, parking, and signage to DDA (1992) and in accordance with AS1428.1 (2001) and the sections of AS1428.4 as called up in Building Control Act (BCA).  Priority buildings, due to substantial client use, are:

· Shepparton office – Front Doors - $10,000
· Seymour office – Linemark car park (DAPB) and signage and provide an accessible front entrance $5000
· Cobram office – Full upgrade works as per Building and Planning Permit conditions $30,000
· Shepparton – Unisex  accessible and multi purpose Toilet as per AS1428.2 - $10,000
Cost: $55,000
	Director of Service Development and Admin staff.
	Ongoing
	Audits completed and works included in Budget 2008-2009.

Cobram – 2007-2008

Shepparton – 2007-2008

Seymour – 2008-2009

Shepparton Toilets – 2007-2008

	1.1.2 Buildings – Access audit to be completed before major refurbishment, purchase of building or rental agreement for compliance with the Building Code of Australia, and AS suite of standards for access.


	Director Service Development
	High and ongoing
	

	1.1.3 Major refurbishments to Shepparton office to fully comply with the suite of Australian Standards, AS 1428.1 – AS 1428.4.

Cost: $ Waiting for architect

	Director Service Development
	High
	Shepparton office accessible and inclusive to all stakeholders including staff, clients and visitors.

	1.2
Parking

	1.2.1
Ensure DAPB provided at PPA of all facilities.  Ensure linemarked and compliant to Australian Standards.
Cost: $4000

	Admin
	Med
	Program developed and progressive DAPB compliance with relevant Australian Standard.

	1.2.2
Advocate on behalf of clients to Local Government on the provision/location of DAPB, and Parents with Prams parking

	Aged and Disability
	High 
	Case/Cause advocacy on behalf of clients, including Parents with Prams parking provision

	1.3
Signage

	1.3.1
Develop a program for replacement of inappropriate internal and external signage and installation of appropriate signage with priority to be given to major offices (with adherence to BCA and AS 1428.4).

Cost: $3,000 – rolling implementation
	Admin
	Medium 
	Program developed and incremented.  Replacement of signage to AS1428.1, AS1428.2 and AS1742.5

	1.4
Playgrounds

	1.4.1 Develop rolling access upgrade of the PCP playground
Cost: $1000

	Admin
	High
	Program developed and implemented.  Playground to include access in and out and 1 piece in inclusive/accessible equipment.

	1.4.2     Advocate through FamilyCare’s position on the Steering Committee for an Inclusive and Accessible playground for clients in the Seymour area.
	Aged & Disability
	Low
	Playground developed to meet the needs of the community, through consultation with FamilyCare clients.

	2 
EMPLOYMENT opportunities within FamilyCare for people with a disability will be available.

	2.1
Take a pro-active role, reflecting best practice, in actively encouraging a recruitment program to attract and support people with a disability.


	Senior Managers
	Ongoing
	Employment of people with disabilities.  Work place modifications made

	2.2
Develop and provide relevant information to new staff in the orientation and induction program, regarding disability access issues and FamilyCare’s DAP, including individual and Program responsibilities and accountability.

	Admin
	Ongoing
	Relevant information provided in the orientation and induction program

	2.3
Indicate in FamilyCare employment advertisements, by using the recognised logo (or text for non-display advertisements) that FamilyCare is an Equal Opportunity Employer.


	Admin
	Ongoing
	Advertisements indicate EEO status and utilise recognised logo (where applicable)

	3.
TRAINING for all staff to increase awareness of disability and access issues

	3.1
Introduce a program of annual Disability Awareness Training sessions for new FamilyCare staff within the agency
Cost: $1800
	Disability Support Services
	High 
	Agency Training Calendar annually 

	3.2 Ensure existing staff also complete Disability Awareness training on a yearly basis.
	Disability Support Services
	Ongoing
	All staff to have internal training each 12 months then updates as required

	4.
COMMUNICATION to our Clients/Stakeholders will be in an accessible manner

	4.1
Publications 
	
	
	

	4.1.1
Review use of standard font sizes and styles in all publications to ensure people with disabilities are not disadvantaged in accessing FamilyCare information.  Minimum FamilyCare standard to be font of Sassoon Primary 12 point and large print publications with a minimum font of Sassoon Primary 18 point, as per Vision Australia’s recommendations of ‘uncluttered Font’.

	Aged & Disability, Admin
	Medium 
	Review completed and standards developed
To be included in the FamilyCare style guide

	4.
COMMUNICATION to our Clients / Stakeholders will be in an accessible manner

	4.1.2 Publicise and make available on request, FamilyCare publications and information in alternative formats to standard print.

Cost: $4,000

	All areas
	Low
	Publications produced in large print and Audio and messages utilising on hold recordings as requested

	4.1.3
Brochures and flyers to have a design guide as per Vision Australia guidelines.
	Admin
	High
	Flyers and Brochures to be accessible to all clients / stakeholders

	4.2
Information Technology 

	4.2.1
Ensure that the design of all FamilyCare web sites, at all times, reflect best practice in terms of accessibility. At minimum the web sites should achieve Level AAA conformity to the Web Accessibility Guidelines.

	IT
	Low
	Web site’s minimum AAA International Bobby compliant (website testing tool)



	4.2.2
FamilyCare’s Disability Action Plan to be available on the web site, including progress updates on a regular basis.  Pertinent legislative changes also to be profiled.

Allocation: N/A
	IT
	Ongoing
	Action Plan available on the web site

	4.2.3  FamilyCare Extranet to contain a Disability Action Plan section, with 6 monthly updates on progress towards achievement plan outcomes

	Aged & Disability

	Ongoing
	Changes made available to all staff within a 6 month plan

	4.3
Tenders and Contracts

	4.3.1
Develop Standard clause for incorporation into documentation for tendering of FamilyCare works and services to ensure contractors demonstrate a commitment to, and compliance with, EEO and DDA (1992) and AS1428-1 – AS1428-4 for appropriate projects. 
To be considered during:

· Preparation of tender documents

· Evaluation of tenders

· Performance of contracts


	Director Service Development
	High
	Compliance with EEO and DDA (1992) to be:

· Included in relevant tender documents

· Considered as part of tender evaluation

Managed as part of contractors’ performance

	4.4
Community Information
	
	
	

	4.4.1
Display Better Hearing Cards on all customer service counters. 


	Administration
	High 
	Displayed on all agency facilities.

	5.
ADVOCACY will occur through familycare to improve access to local Community

	5.1 
Advocate for and support individual clients to access their local  

         community.

	All program staff
	Ongoing
	More inclusive accessible businesses

	5.2 FamilyCare to register for the Companion Card. FamilyCare events to accept Companion Card Program.


	Aged & Disability
	Low
	Registration completed for the Companion Card Program 

	6.
FamilyCare Programs will be accessible

	6.1.1
Develop a Staff Access Checklist, which will assist FamilyCare staff in the organisation and planning of public agency activities.  Such checklists are to identify issues of parking, physical and sensory access, accessibility of toilet locations, availability of seating and information needs of people with disabilities.

Allocation: Within existing budget.
	Senior Managers & Disability Support Services
	Medium 
	Checklist developed and implemented

	6.1.1   FamilyCare representative on a range of Council Disability Advisory Committees.
	Aged and Disability
	High
	Active member on Disability Advisory Committee

	6.1.1
Ensure the needs of young people with disabilities are included in Youth Services programs and activities of Local Government, Moira, Strathbogie, COGS, Mitchell and Murrindindi.

Allocation: N/A
	Aged & Disability
	Ongoing
	Access and inclusion strategies developed.

	7.
COMMUNITY CONSULTATION will occur regularly to inform on FamilyCare's progress and ascertain further accessibility issues

	7.1
Through the Aged and Disability Services program, conduct community consultation for interested stakeholders to update participants of progress in the implementation of the DAP 3 yearly
Allocation: $2,000
	Aged & Disability
	Low
	Bi-Annual review and consultation held 

	7.2
Publicise the DAP extensively throughout FamilyCare and the community and distribute the DAP to the broader community on FamilyCare’s website.  The DAP to be made available in alternative formats on request.

Allocation: N/A
	Admin
	Med
	Media strategy developed and implemented

	7.3
Submit the DAP to the Human Rights and Equal Opportunity Commission (HREOC) for formal registration after adoption by Board.

Allocation: N/A
	CEO
	High 
	DAP registered with HREOC within one month of Board adoption


APPENDIX 1 – Action Plan Definitions

Hearing Loop – Hearing loops consist of an amplifier and long cable which transmits sound from a public address system directly to the hearing aids of people who are positioned within the loop cable.  Hearing loops are portable and are available for hire or purchase to assist people with a hearing impairment at public events.  They can also be permanently built into buildings at the time of construction.

AUSLAN (Australian Sign Language) – AUSLAN is the standard Australian sign language and is recognised by the Australian government as a legitimate language with its own linguistic rules, syntax and grammar and is considered to have equal status to other languages.  AUSLAN interpreters are available through the Deaf Society.

Better Hearing Counter Card – The counter card is part of the Better Hearing Kit.  The card sits on the counter top and requests people with hearing impairments to advise staff of their needs.  On the reverse side of the card, it suggests staff “face the client, speak clearly, don’t shout, re-phrase and if necessary write it down”.

Braille – Is the translation of text into raised dots on a page for people who have vision impairment.  The number of people in Australia who use Braille is decreasing as other technology becomes available.  The Association for the Blind is able to convert text to Braille.

Clear Print – Refers to print that is at least 11 point and uses a font and uses a font style such as Sans Serif, Univers, Arial or Helvetica.

Designated Accessible Park Bay (DAPB) – A parking bay with a minimum width of 3200mm (3800mm preferred).  The bay will be adjacent to the building entrance and be on level ground with a firm surface with no loose particles.  Access to adjacent pathways shall be level or via kerb ramps.

International Symbol of Access – an internationally recognised symbol consisting of a stylised figure in a wheelchair on a plain square background.  The colour of the figure is white on a blue background, with the figure facing right.  When used for indicating the direction to a facility, the figure shall face the direction to be indicated.

Large Print – Large print is useful for people who have some vision but cannot read standard size print.  Large print is useful for many people and requires minimal equipment to prepare.  Large print is generally a print size of 18 points or greater (if possible, items produced specifically for an individual should be in a font appropriate for that person).

Preferred Font Style – The Association for the Blind recommends a simple and uncluttered font style such as Arial and Helvetica.

TTY’s (Telephone Typewriter) – A TTY is essentially a keyboard which plugs into a standard phone outlet to enable people who are deaf to send or receive messages to and from other people or public authorities who also have a TTY through the phone system.  A TTY service is only useful if the public is made aware of its availability.  This can be achieved by contacting Telstra and requesting inclusion in the National TTY Directory.

Companion Card – A card designed to allow carers of a person with a disability free entrance to cinemas, outing etc when in a caring role for a person with a disability. 

APPENDIX 2 – Abbreviation Glossary

DDA (1992)
Disability Discrimination Act (1992)

DAP
Disability Action Plan

A & ES
Access and Equity Strategy

DAPB
Designated Accessible Parking Bays

HREOC
Human Rights and Equal Opportunity Commission

AS
Australian Standards

HACC
Home and Community Care

TTY
Telephone Typewriter

ABCB
Australian Building Codes Board

EMP
Emergency Management Plan

PRACC
Plenty Ranges Arts and Convention Centre
PPA
Principal Public Approaches
WDN
Whittlesea Disability Network
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