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PART  1	INTRODUCTION











The Federal Airports Corporation (the Corporation) has developed this Disability Action Plan (the Plan) in accordance with the Commonwealth Disability Strategy and as provided for in the Disability Discrimination Act 1992.  In accordance with the  Strategy, the Corporation wishes to ensure that its facilities and activities serve the whole Australian community in all its diversity, including people with a disability.








People with disabilities comprise a significant proportion of the Australian community.  The Disability Discrimination Act 1992 makes discrimination against people with a disability (or their associates) unlawful.








Direct discrimination is regarded as treating a person, because of his or her disability, less favourably than a person without the disability would be treated in circumstances that are the same or not materially different.  








Indirect discrimination occurs when  a person is required to meet a requirement or condition, that a substantially higher proportion of people without disabilities comply or are able to comply with, that is not or cannot be met by the aggrieved person and is unreasonable.








With these definitions in mind, the Corporation has developed its Action Plan so that its facilities, services and activities are as free as possible from discrimination towards people with disabilities.  The primary aim of the Plan is to provide a strategy in order to achieve the objective of a discrimination-free environment at FAC locations, both for the public and employees. 








In order to meet the requirements of Section 61 of the Act, the Plan covers the six provisions that must be included: - devising of policies and programs to achieve the objects of the Act; communicating these policies and programs to employees; reviewing practices carried out by the Corporation; setting of goals and targets; evaluating the policies and programs and appointing persons responsible for administering the provisions.








The Corporation’s five year Action Plan covers the years from 1997 to 2001 inclusive.


Part 2 describes the structure and activities of the Corporation - the nature of its business.  This Part also describes the context in which the Plan has been developed, namely, the uncertain future of the Corporation.








Introduction - Continued








Part 3 outlines the Corporation’s Disability Policy which has been developed as a result of the requirement to produce an Action Plan.  The Policy is intended to cover all aspects of the Corporation’s activities, not just employment.








Part 4 provides details of the persons with overall responsibility for implementation of the Plan and also provides details of those who will be responsible for particular actions to be carried out.  The Corporation anticipates that the bringing together of a cross-section of people and organisations will make the Plan a success.








Part 5 is a detailed description of the actions to be taken by the Corporation in implementing the Plan.  The intention of the Corporation is to identify several major actions and a number of important actions that are planned to be carried out each year.








Employees and their representatives were consulted in formulating the Plan.  In addition, the Corporation consulted with the Office of Disability, Department of Human Services and Health on the appropriateness of the Plan.








The Corporation intends to review its Plan each year in order to monitor progress and revise the Plan as appropriate.  This will include maintaining statistics such as performance indicators.    








		
























































PART  2	ABOUT THE FEDERAL AIRPORTS CORPORATION








The mission of the Corporation is:





	“Our role is to provide and operate world class airport facilities and build 	maximum feasible value at each Federal airport in Australia consistent with 	Government policy.”








The Corporation, which commenced on 1 January 1988, is a Government Business Enterprise which operates under the Federal Airports Corporation Act 1986 and owns and operates 22 international, regional and general aviation airports across Australia.  It operates on a commercial basis and is required to generate a reasonable return on assets and pay dividends to the Government.








Capital city airports are Adelaide, Brisbane, Hobart, Melbourne, Perth and Sydney.  Regional airports are Alice Springs (including Tennant Creek), Canberra, Coolangatta, Darwin, Launceston and Townsville (including Mount Isa).  General aviation airports are Archerfield, Bankstown (including Camden and Hoxton Park), Essendon, Jandakot, Moorabbin and Parafield.  The Corporate Office is located in Botany (Sydney).








The core functions of the Corporation relate to both aeronautical and non-aeronautical activities.  While the facilities and services provided by the Corporation vary by Airport, they typically include the provision and maintenance of basic infrastructure such as runways, aprons and taxiways, terminals, visual navigation aids and roads as well as environmental, safety and security functions.  The Corporation derives income from these aeronautical activities by levying landing charges on airlines or infrastructure fees on individual aircraft.  Non-aeronautical income is generated through trading activities such as retailing and car parking, other commercial activities such as leasing of land or floor space plus property management and development.








Some examples of the Corporation’s activities include the construction of  new passenger terminals at Alice Springs and Darwin and international terminals at Brisbane, Melbourne and Sydney with associated roadworks, the construction of the parallel runway at Sydney and ensuring compliance with the aeronautical regulations contained within the Federal Airports Corporation Act.  








Domestic and international airlines operate from passenger terminals that are owned by or leased from FAC.  Apart from the provision of facilities, the Corporation has no direct responsibility for dealing with arriving and departing passengers on a day-to-day basis.











About the Federal Airports Corporation - Continued








The Corporation employs approximately 1200 people.   They are employed in five main streams - Senior Management, Administration, Engineering, Ground Services and Trade/Technical.  Administration includes accounting and human resources,  Engineering includes electrical and mechanical, Ground Services includes machinery operation, maintenance and security and Trade/Technical includes trade positions.








The Corporation’s operating structure has been essentially decentralised, wherein  Airport management is responsible for managing day-to-day activities at Airports as business units within budgetary constraints.  Corporate Office has functioned as a policy and advisory service and exercised corporate governance responsibilities.








In May 1995, the Government announced the strategy and timing for the sale of long-term leases of the Corporation’s Airports.  This was followed by the appointment of a new Board and a new Chief Executive Officer.  Following these changes, the Corporation adopted a new organisational structure.  This structure saw internal boards  created at the major Airports and the devolution of many of the Corporate Office’s functions in preparation for privatisation.








Plans to privatise the Corporation are continuing to have an effect on the creation of new projects relating to staff.  It is anticipated that privatisation will see the Corporation split into 22 privatised units, consistent with the Government’s plans to sell the Airport leases individually.  








Leases on Brisbane, Melbourne and Perth Airports are expected to be sold by 30 June 1997 and these Airports will no longer be part of the Corporation.  Further sales of  Airports are anticipated to be completed in the 1997-98 or 1998-99 financial years.  








The uncertainty of the privatisation timetable has had a number of effects - the staff turnover rate increased quite significantly until remedial measures were put in place, it has been difficult at times to attract permanent staff to the Corporation and existing employees are giving consideration to their future prospects.








As the Corporation has a limited future, the Plan has been developed for the years 1997 to 2001 inclusive.  The Corporation believes that it can take action over the next few years in eliminating discrimination that may exist for people with disabilities.  However, it also believes that is impractical to develop a plan beyond 2001.  If the Corporation is still in existence at this time, it will meet its obligation to develop a 10 year plan. 











PART  3	DISABILITY  POLICY











The Corporation’s Disability Policy is:











“The Federal Airports Corporation (the Corporation) is committed to the provision and maintenance of Corporation-owned and operated facilities, activities and services free from discrimination of people with disabilities. These disabilities include partial or total loss of the person’s bodily or mental functions, a  disorder, illness or disease.  This applies as well to those who may be an associate or aide of people with disabilities.








The Corporation’s objective is to meet the requirements of the Public Transport Disability Standard or Australian Standard 1428, as a minimum, in regard to building accessibility and where possible, to provide signage and other information to people with disabilities. 








In addition, the Corporation will continue to be committed to providing a work environment free from discrimination against people with disabilities, consistent with its  Equal Employment Opportunity Policy. 








Everyone who works for the Corporation has a responsibility to ensure that equal  opportunity principles are followed when dealing with people with disabilities, whether they are other employees, customers, members of the travelling public or their associates.”
























































PART  4	PEOPLE  RESPONSIBLE











As stated in the Corporation’s policy, every employee of the Corporation is responsible for ensuring that the principles of equal opportunity for people with disabilities are followed at all times.








The Managing Director has the final responsibility in the Corporation.  The Executive Committee of the Corporation is comprised of General Managers (heads of departments) and is chaired by the Managing Director.  The Corporation’s Disability Action Plan has been approved by the Executive Committee.








Actions relating to employment aspects are the responsibility of the General Manager - People and Quality.   The Manager - Employee Services  has the day-to-day responsibility for the administration of disability and equal employment opportunity matters at the corporate level.  This position will undertake co-ordination and monitoring roles for the Plan.








Actions relating to operational and construction aspects are the responsbility of the General Manager - Network Airports.








The General Manager - Sydney has final responsibility for implementing actions in relation to the Olympics in liaison with the General Manager - FAC Airport Services.  The Project Manager, Olympic Facilitation and the Terminal Operations Manager at Sydney have already been designated as having day-to-day responsibility for carrying out Olympics-related tasks in liaison with the Manager - Projects and Consultancy at Corporate Office.





The Chief Financial Officer has final responsibility for the Corporation’s accounts and corporate plan.  The Manager - Financial Planning has day-to-day responsibility for planning matters.





 


Corresponding people will be responsible at other Corporation Airports and there is a designated EEO Co-Ordinator who is responsible for EEO at each Airport.  This person is also responsible for disability matters.























PART  5	ACTIONS  1997 - 2001








The Action Plan has been developed with the intention of carrying out one or two major actions or initiatives and a number of important actions each year.








ACTIONS  FOR  1997











MAJOR  ACTIONS








1.	Conduct an audit of Corporation facilities and activities to establish whether 	any barriers to access exist for  people with disabilities





	The Corporation will undertake an audit of its premises and functions in order 	to establish the level of accessability for people with disabilities and whether 	there may be direct or indirect discrimination.





 	This will be the responsibility of the General Manager - Network Airports and 	is expected to be completed by December 1997. 











IMPORTANT  ACTIONS








1.	Lodge the Corporation’s Disability Action Plan with the Human Rights and 	Equal Opportunity Commission





	In accordance with the Commonwealth Disability Strategy, the Corporation 	will lodge its Action Plan with HREOC.





	This will be the Responsibility of the Manager - Employee Services and is 	expected to be completed by May 1997.











2.	Develop a Disability Policy that applies to all Corporation activities, not just 	to employment matters





	This will be the responsibility of the Manager - Employee Services and is 	expected to be completed by March 1997 (see Part 3).








Important Actions 1997 - Continued








3.	Establish contact with the Sydney Olympics Access Committee





	It is understood that this Committee has been established to look at the 	accessibility of the various facilities in Sydney that will be used by competitors 	and spectators  at both the 2000 Olympics and the Paralympics.  





	The outcome from this contact will be an understanding of what temporary 	changes may be required to the Corporation’s facilities and activities for the 	Olympics.





	This will be the responsibility of the Project Manager, Olympic Facilitation at 	Sydney Airport and is expected to be completed by September 1997.








4.	Establish contact with appropriate disability organisations for advice and 	information on disability matters





	The Corporation intends to seek advice from the National Caucus of Disability 	Consumer Groups or a similar organisation in order to establish the 	appropriateness of the Corporation’s Plan.  	This will be the responsibility of 	the Manager- Projects and Consultancy and is expected to be completed by 	October 1997.  It will also be ongoing.	








5.	Incorporate disability principles into position descriptions





	The Corporation will draft appropriate wording on disability that can be 	incorporated into position descriptions, consistent with its EEO Policy.  This 	will be done as a phased approach, commencing with senior management.





	This will be the responsibility of the Manager - Employee Services and is 	expected to be completed by November 1997.





5.	Conduct training in and/or provide information on the principles of equal 	opportunity for people with disabilities to those responsible for implementing 	the Plan





	Information and training will be given to those staff responsible for 	implementing the Plan by the Manager - Employee Relations and Development 	and the Manager- Employee Services and is expected to be completed by 	December 1997.

















ACTIONS  FOR  1998








MAJOR  ACTIONS








1.	After consulting with disability groups, investigate the feasibility of providing 	information to people with disabilities in alternative media





	This will be the responsibility of the General Manager - Network Airports in 	liaison with the Manager - Projects and Consultancy and is expected to be 	completed by June 1998.  Where it is decided to provide alternative media 	(such as audio information for people with vision impairment), implementation 	will be an ongoing task.








2.	Incorporate performance indicators into the corporate planning process





	As recommended by the Commonwealth Disability Strategy, the Corporation 	will include equal opportunity objectives in its corporate planning process and 	in the planning of major tasks such as the construction of new buildings.





	In addition, the Corporation will build disability aspects into performance 	indicators used to evaluate projects  and will collect statistics on disability and 	costs associated with disability matters.





	This will be the responsibility of the Chief Financial Officer or the Manager - 	Financial Planning and is expected to be completed by 1 July 1998 as required 	by the Commonwealth Disability Strategy.


 








IMPORTANT  ACTIONS








1.	Review human resources policies





	Corporate People and Quality will review all employment-related policies (and 	others where applicable) to check for any aspects that may indicate either direct 	or indirect disability discrimination.  Revised policies will be issued where 	appropriate.





	This will be the responsibility of the Manager - Employee Services and is 	expected to be completed by March 1998.














Important Actions 1998 - Continued








2.	Consult with disability groups





	The Corporation will continue to liaise with disability groups at regular intervals 	to ensure that the Corporation’s Plan remains appropriate.





	In addition, it is proposed to provide information to management, employees 	and unions on the progress to date on implementing the Plan. 





	 It is anticipated that there may well be other reporting requirements, such as 	progress reports every two years on the implementation of the Commonwealth 	Disability Strategy.








	This will be the responsibility of the Manager - Projects and Consultancy and 	will be 	carried out as required throughout the year and completed by December 	1998.




























































































ACTIONS  FOR  1999








MAJOR  ACTIONS








1.	Establish the level of compliance with AS1428 and the Public Transport


	Disability Standard





	The Corporation will undertake a review to establish the level of compliance of 	its buildings with the Public Transport Disability Standard and Australian 	Standard 1428 (the Standard for building accessibility) .





	This will be the responsibility of the General Manager - Network Airports and 	is expected to be completed by June 1999.








2.	Ensure that outcomes from the Sydney Olympics Access Committee have 	been addressed





	As the 2000 Olympics will put the spotlight on the operations of Sydney 	Airport and therefore FAC, the Corporation will make every effort to ensure 	that all issues relating to access to the Airport are investigated. This is to ensure 	that all people using the Airport can do so without impediment.  Temporary 	changes only may be required.





	This will be the responsibility of the General Manager - Sydney  and is expected 	to be completed by December 1999.











IMPORTANT  ACTIONS








1.	Consider establishing a forum of major users of Airports





	The Corporation will consider establishing a forum of major users of Airports 	such as Airlines, Customs, Concessionaires, Airservices Australia, tenants and 	the Australian Protective Service.    Representatives from these organisations 	will consider whether a consistent approach to dealing with people with 	disabilities can be achieved, particularly with the Olympics close at hand. 





	This will be the responsibility of the General Manager - Network Airports and 	is expected to be completed by March 1999.  It will also be an ongoing task if 	there is consensus that a forum should be established.











ACTIONS  FOR  2000








MAJOR  ACTIONS








1.	Produce an information kit for management





	Based on what it has learnt from past Actions, the Corporation will produce an 	information kit for senior managers, managers and section heads on disability-	related matters.  This will give them the tools to eliminate disability 	discrimination from their workplace and from the activities they are responsible 	for, e.g. construction.


 


	This will be the responsibility of the General Manager - People and Quality and 	is expected to be completed by March 2000.








2.	Establish whether disability principles can be incorporated into the tender 	process





	The Corporation will investigate the feasibility of incorporating disability 	principles into tenders by outside organisations.  For example, if a company 	tenders for construction of a building, it must demonstrate that disability 	principles have been incorporated into the design.





	This will be the responsibility of the General Manager - Network Airports and 	is expected to be completed by June 2000.











IMPORTANT  ACTIONS








1.	Ensure that all tasks in relation to the Olympics and Paralympics have been 	addressed





	At the start of 2000, the Olympics are only a few months away and all tasks in 	relation to this event must be completed as quickly as possible.  





	This will be the responsibility of the General Manager - FAC Airport Services 	and the General Manager - Sydney and will be completed by August 2000.




















ACTIONS  FOR  2001








MAJOR  ACTION








1. 	Undertake a comprehensive review of  the Action Plan





	As the Plan will be in its fifth year, the Plan will be thoroughly reviewed which 	will establish how well implementation is progressing, what changes are 	required and the need to issue a revised plan.





	This will be the responsibility of  the Corporation’s Executive Committee 	through the General Manager - People and Quality who will seek input from the 	relevant departments at the time.





	It will be completed by June 2001.














IMPORTANT  ACTION








1.	Consult with disability groups





	The Corporation will continue to liaise with disability groups at regular intervals 	to ensure that the Corporation’s Plan remains appropriate.





	This will the responsibility of the Manager - Projects and Consultancy and will 	be completed by June 2001.



































PART  6	STATISTICS








This Section provides statistics on disability and includes a breakup of staff in the Corporation as at 31 December 1996.








The following tables appear on the next pages:








	5.1	Performance Indicators





	This table outlines information in relation to the performance indicators used for 	the corporate planning process.  This will include data on costs associated with 	disability.











	5.2	Information on Major Actions





	Information gathered from Major Actions that are carried out each year and can 	be shown in statistical form, will be recorded here.





 





	5.3	Information on Employees With Disabilities





	As part of its EEO responsibilities, these figures show the number and 	percentage of employees who are designated as people with disabilities.  The 	figures shown are for 1995 and 1996 and will be updated in future years.








		


















































TABLE  5.1		PERFORMANCE  INDICATORS








						1997	1998	1999	2000	2001





1.	Number of Actions Undertaken











2.	Expenditure Incurred











3.	Number of Training Sessions











4.	Number of Employees Trained











5.	Number of Employees











6.	Percentage of Employees







































































TABLE  5.2		INFORMATION ON MAJOR ACTIONS











Year		Action			No. of Sites	No. of Changes	Number


					Visited	Required		Resolved








1997		Review of


		Corporation


		locations











1998		Compliance


		with AS1428











1999		Feasibility of


		Alternative Media











2000		Matters re


		the Olympics











2001		Review of 


		the Plan












































TABLE  5.3		Employees  With Disabilities





AIRPORT		          		PWD	   		TOTAL STAFF


				1995		1996			1996





Adelaide			-		-	  		70





Alice Springs			-		-			16





Archerfield			-		-			  8





Bankstown			1		1	  		24





Brisbane		            5		5		          110





Canberra			-		-			25





Coolangatta			-		-			22





Darwin		            	-		-	  		26





Essendon			-		-			20





Head Office	          		2		2			74





Hobart				-		-			26





Jandakot			-		-			10





Launceston			-		-			22





Melbourne	          		6		5         		          172





Moorabbin			-		-			12





Mount Isa			-		-			  3





Parafield			-		-			  9





Perth		          		-		-        		          106





Sydney	                      		8		7        		          294





Townsville			3		1			19





TOTAL	       	          25        	          21      		        1068
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