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Mission Statement: 
The National Folk Festival will provide an annual celebration of Australian folk life emphasising the quality of our creativity and the diverse cultural heritage of all our Australian communities through showcasing a fun-filled community event, which features participation as an imperative.

OUR ACCESS PLAN

Purpose
The purpose of the Access Plan 2002 is to ensure that the National Folk Festival is recognised as providing accessible mainstream access, and services, to all people.

We will ensure that people have a memorable experience when they attend the Festival which will translate into repeat visits and word of mouth endorsement.

We recognise that all people at the National Folk Festival are there to enjoy the Festival. The Festival aims to be as inclusive as possible, so that any measures taken as part of this Access Plan are of benefit to most at the Festival, and improve the overall Festival, rather than providing band aid and single person solutions which may result in singling individuals out. 

(Mainstream access refers to the facilities and services being used by the majority of people, for example, using the main entrances and the same information services as they are accessible to all people).
Access Goals
Two primary access goals have been identified to achieve the purpose of our Access Plan:

Goal 1 - Improvement of Facilities

Provide a Festival and site facilities that are welcoming and hospitable, and ensure that activities can be enjoyed by everyone through mainstream paths of travel between performance spaces, stalls, parking and camping areas, staff and volunteer work areas.  



Goal 2 - Improvement of Services

Provide an exemplary standard of customer service and a range of mainstream accessible performances, activities, and services that can be enjoyed by everyone. 
Projects
Linked to the Access Plan are specific projects and actions that will be undertaken to achieve the overall purpose.  A summary of key projects is at the end of this Plan.

Review and Proof of Success
Our Access Plan is fully integrated into National Folk Festival operations and will be reviewed annually as part of regular planning and review processes. Amendments will be made to the plan and projects as required to ensure successful achievement of the purpose of our Access Plan. 

Of particular importance will be the development of feedback and response mechanisms. The National Folk Festival occurs annually on the same site, but is temporary in nature - all facilities, arrangements, volunteers, and staff are in place for a very short time. The temporary nature of the Festival means that measures taken to facilitate access are adapted from year to year. For this reason good feedback mechanisms must be set in place, backed up by a solid immediate response capacity for specific on-site shortfalls. 

Over time this Access Plan will contribute to a reduction in the need for immediate response measures, and the feedback mechanisms introduced will contribute to an annual update of the Plan.  

STATUS OF FESTIVAL

The Festivals stakeholders are: folk community, performers, volunteers, suppliers, stallholders, Board, staff, ticket buyers, sponsors and our regional community.

The Festival:
¨	has successfully grown its audience and support base by creating strategic links with key stakeholders,
¨	is in a sound financial position, with strong financial management and an ability to run with minimum funding or financial input from external sources,
¨	provides a diverse and quality program, and
¨	has an excellent management infrastructure that draws on expertise from volunteers including the Board, and staff.

FESTIVAL DESCRIPTION

The Festival products include performances, participation opportunities, workshops and social atmosphere. These products are made special by their quality and diversity.

The Festival also provides services to maximise the enjoyment of the Festival participants.  These services include management and infrastructure, cash, food and beverage facilities, parking, accommodation and amenities. These services are offered and made special by the passion and commitment of the stakeholders.

TARGET MARKETS

While many activities compete for the entertainment/recreation consumer, we see our key competition as festivals in the early part of the year and within our geographical region. We seek to broaden our appeal By fulfilling our Mission Statement. We believe our market is developing a broader base of support in the wider community, and we see  new markets as the main area for potential growth.

The Consultation Process

We have undertaken a process of consultation to specifically establish the needs of our customers with disabilities and older people as well as to assist us with identifying gaps and barriers.

These consultation processes will be ongoing, and include new measures to be introduced at each Festival to provide mechanisms for immediate action and feedback. 

The site used by the Festival belongs to another organisation, EPIC, with whom liaison is ongoing, on many fronts, between Festivals. Due to this relationship there are many measures which will need to be taken as part of this Plan that can only be temporarily introduced during the course of the National Folk Festival. Other measures of a more permanent nature rely on the goodwill of EPIC and their own willingness to engage in better access provisions for their site.  

It should also be recognised that the Festival is a discreet event held over five days each Easter. For this reason visitors to the Festival understand that the site is a temporary one, that attendance at the Festival can be for very lengthy periods, and that everyone wants to have an enjoyable time. Unlike events held at permanent sites, the Festival has to construct and remove most of the facilities which it uses. 

Research and Feedback

Our stake holder needs have been and will continue to be researched through our broader process of stake holder evaluation and consultation. Outcomes of research, and any feedback, are integrated into the Access Plan.

Measures to facilitate feedback and response:

Ÿ	Introduction of an Access Coordinator - this new Coordinator will ensure that any immediate responses needed are carried out promptly by referring to the appropriate Area Coordinator. 
Ÿ	Introduction of Disability Liaison Officers - a new team of 4 - 6 people with disabilities will provide a contact point for anyone experiencing difficulties, or wishing to provide feedback on measures taken. It is important that these people are people with disabilities so that they are particularly approachable for other people with disabilities, and especially understanding of what is being raised. The DLOs will ensure that the Disability Coordinator is alerted to any immediate responses needed and advise on appropriate measures that may be used. They will also collate the feedback so that the Access Plan can be annually updated. (A person with a disability who is camping would also be a good idea.)

The Access Plan has been developed with a key focus on the strategic goals of the National Folk Festival. The following is a summary of the goals:

A. MARKETING STRATEGIES

Historically the Festival has relied heavily on word-of-mouth marketing.  This remains a key element of our strategy and we need to foster the role of festival-goers as ambassadors for the event.

Stronger partnership arrangements must continue to be developed and maintained with national heritage institutions such as the National Museum, National Library, ScreenSound Australia and Australian War Memorial, and with arts councils.

We also must develop and maintain a positive national media profile, especially on the electronic media, through for example programs like Getaway, and through partnership arrangements with, say, the ABC or SBS.

We need to continue to establish much closer links and partnership arrangements with community organisations, and ethnic community groups, focusing in particular on bodies with a national presence.

Develop a positive international media profile.

Research areas need to include closer examination of our audience profile.

The Festival is open to the adoption of appropriate technologies as they emerge.

The Access Plan will provide a more inclusive Festival which will facilitate a broader customer base. This will create more ambassadors for the event. The potential to advertise to more specific customer bases will also be created, eg the disability community, disability tourism, and the older tourist market. 

B. USE OF TECHNOLOGY

The festival needs to continue further adoption of appropriate information technology and computer systems.

The Festival has established a web site that is frequently accessed. Further work needs to be done to enable pre-selling of tickets, to handle credit card facilities and for sales of artist materials.  
The Festival to continue to explore opportunities to bring festival presentations and outcomes to a wider audience through for example video and sound recordings, radio and television and use of the internet.

The Festival website will become fully accessible, and be kept fully accessible. This will facilitate a broader customer base. A specific page of the website addressing disability access questions will also be created - this page will also encourage feedback on measures taken as a result of this Plan. Consideration is also being given to producing the Festival’s publications in alternative formats. 

C. OPERATIONAL PLANS

The Festival has an organisation structure, the Board, management, staff, coordinators and volunteers.  Using this structure the Festival implements a range of plans, practical and artistic. The budget to implement these plans is developed by staff and the Board.

Develop and maintain Business Plans and all coordinators should be asked to put together an operational plan for their area.

The Access Plan will be incorporated into the Operational Plans and become a part of overall Festival planning. 

D. MANAGEMENT OF FESTIVAL

The festival has a devolved management structure with a full and part-time staff with the Director  responsible to the Board of Management and other staff responsible to the Director. The staff manage a volunteer team that performs office duties and most of the functions of the festival itself..

Board, Paid Staff, Volunteers Coordinators and other Volunteers all combine to produce the unique atmosphere each festival.

The Access Plan encourages the involvement of all members of the Festival Community in the management of the Festival. Mechanisms will be addressed to incorporate mainstreaming practices into the overall management and volunteer systems of the Festival, with a view to using the time and skills of all volunteers as appropriate. 

E. FINANCIAL POSITION AND PROJECTIONS

The basic principle that has been established by the Board is that the budget should not be proposed as envisaging a deficit. There is a recognition that the Services Provided cannot exist independently of each other. There is also a recognition of the mutual inclusiveness of these services.

The Festival aims to be self-sufficient.  Our primary source of income is ticket sales.  At present this needs to be supplemented by grants and sponsorships.

In the circumstance of making a surplus from a festival there is the underlying principle that such excess shall be utilised for the benefit of future festivals.

Good Access saves the time and resources of staff, and reduces the need to double back for band aid solutions. This ultimately saves Festival resources and money. By increasing inclusive practices, and broadening the customer base of the Festival, the Festival’s income, due to increased customers, should also increase. Addressing risk management issues also saves resources and money by reducing insurance premiums, and the likelihood of any action being taken against the Festival centring on access concerns.  

COMMUNICATION AND TRAINING

The Access Plan has been, and will continue to be, communicated to management and staff, performers, and representatives from access groups. 

Disability and awareness training will be provided to all staff and volunteers through specific training and education programs. In addition, it will be integrated in to all future training and education programs. 

MONITORING AND EVALUATION

The Director of the National Folk Festival will ensure that the access strategic goals of the plan are monitored and evaluated. The Access Plan will be reviewed and updated yearly by the Festival Board in conjunction with the DLOs and consultative mechanisms.  

FEEDBACK AND IDEAS

We welcome feedback on the Access Plan and the National Folk Festival. Through the gathering of comments, ideas and information we can continue to improve access and ultimately be recognised as a leader in arts festival access. Feedback and ideas can be discussed directly with Disability Liaison Officers during your time at the Festival or afterwards through the Festival Office.

We are committed to resolving issues effectively and therefore we encourage discussion of any issue or concern with the relevant on site personnel in the first instance. However, if you are still dissatisfied, you are most welcome to contact the Festival. All issues will be reviewed as a matter of priority.


The festival succeeds because it is a wonderful friendly festival, which meets the needs of its target audience, and rewards stakeholders.  It does this by meeting the aims of the Mission Statement and continually seeking to maintain autonomy.




