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Consultation

Many people have contributed to the development of Gippsland Water’s Disability Action Plan (DAP), including people with disabilities, Gippsland Water staff and external experts and organisations.

The research and development process, spanning from late 2007 to December 2008, has been an engaging learning experience for all involved. Special thanks go to the members of the Disability Action Plan Working Group who dedicated their time and expertise to the development of this initiative.

Gippsland Water’s DAP working group is chaired by Tony Staley, General Manager Finance and Regulation. The working group specifically comprises of a mix of employees with disabilities or with a particular interest in disability, and some external stakeholders with disabilities, with a particular knowledge of disability policy and interest in the administrative functions of Gippsland Water.

Thank you to:

The members of the Disability Action Plan Working Group

The Office for Disability: for providing extensive and ongoing support to the development of our disability action plan.

Gippsland Water staff:

To all the Gippsland Water staff who attended the Information sessions and made a commitment to learn and contributed their ideas to the Disability Action Plan.

Mr Bill Lawler (Latrobe City Council Rural Access Officer) for his invaluable facilitation of our Disability Action Plan’s development and Mrs Donna Faulkner (Managing Director, Work Solutions Gippsland) for her ongoing support and input to the plan.

C

A message from our Managing Director and Chairperson

Welcome to Gippsland Water’s first Disability Action Plan – our commitment of inclusiveness to our employees, customers and visitors to our workplace. At Gippsland Water we focus on ability, and the valuable contribution all people can make to our

business and our community. Our focus is on reducing barriers and maximising opportunities for inclusion and participation for people with varying levels of ability.

Gippsland Water is an essential service, an organisation that must meet the needs of the community, so it is important that we can be adaptable and offer equal opportunities to groups and individuals who use our services or contribute to our operations. This document is our action plan to create more inclusive sites, services, customer information and a more inclusive workplace. In our plan, we will cover areas including access audits, access to website and customer information, making employment opportunities available to people of all abilities. 

Our strong commitment to this action plan is most evident in the enthusiasm and contribution from our employees. Gippsland Water’s Disability Action Plan Working Group is comprised of a range of people from both inside and outside of the organisation, who have a special interest or expertise in this area. This working group has been instrumental in both the development of this plan and raising awareness amongst Gippsland Water employees.

Disabilities affect many members of our community and Gippsland Water is proud to offer consistent and inclusive business practices that create opportunities for all.

I encourage you to look through this plan and understand our commitment to our customers, employees and visitors of all abilities.

DAVID MAWER





 RICHARD MCDOWELL

Managing Director 




 Chairperson

What we do

The Central Gippsland Region Water Corporation, trading as Gippsland Water, was constituted on 21 December 1994 under the Water Act 1989. Gippsland Water provides water and wastewater services to customers in the central Gippsland region of Victoria. Its geographic region stretches from Drouin in the west to Stratford in the east, and from Mirboo North in the south to Rawson and Briagolong in the north.

The region supports a population base of approximately 133,500 people and services over 62,500 water customers and over 53,500 wastewater customers. Gippsland Water’s customers also include local major industries, seven of which are of state and national significance.
Gippsland Water is the second largest regional water corporation in Victoria in terms of revenue earned and is the largest in terms of the total volume of water supplied and wastewater collected. It manages 17 water treatment plants, 14 wastewater treatment plants and two ocean outfalls. Gippsland Water provides solid and liquid waste recovery services at its Soil and Organic Recycling Facility located at Dutson Downs.

Gippsland Water is also responsible for a successful agribusiness enterprise, producing quality beef, wool, feed crops and plantation timber on land primarily utilised for water and wastewater management.
About disability
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While disability may be difficult to define, formal definitions such as those written in legislation at state (Disability Act 2006) and federal level (Disability Discrimination Act 1992) reveal the incidence of disability is more common than previously thought.

For the purposes of this plan, Gippsland Water refers to the definition of disability as contained in the Disability Discrimination Act 1992. This covers disabilities, which are physical, intellectual, psychiatric, sensory and neurological. This definition also covers physical disfigurement and the presence of disease causing organisms, such as HIV. It is important to note that this definition covers a disability that currently exists, may exist in the future or is imputed to a person.

With such a wide-ranging definition, it is not surprising that the incidence of disability is far higher than normally considered. This is borne out from recent demographic data which reveals 20 per cent of the Australian population has a disability. The data also reveals that the incidence of disability is increasing, in line with the ageing of the population as the baby-boomer generation moves into retirement. The consequences of such data are significant and highlight the need and urgency of co-ordinated disability policy reform across the public sector.

Organisational chart

The organisational structure of Gippsland Water reflects the four major departments: Finance and Regulation, Operations, Planning and Development and Customer Services.

The organisational chart below shows:





Finance and Regulation is responsible for the organisation’s strategic and business planning, statutory and legal obligations, economic regulation, financial and management accounting, and environmental governance.

Operations is responsible for the organisation’s water and wastewater treatment functions, bulk water storage and supply, bulk waste transport, potable water distribution and sewer reticulation, and the Soil and Organic Recycling Facility and Agribusiness.

Planning and Development is responsible for the organisation’s long-term asset planning, strategic asset management, and long-term water resource planning.

Customer Services is responsible for the management and leadership of the organisation’s customer services, business development, information management and information technology activities, and security and emergency management.

What this means for our business

All departments are united and committed to exercising the values and actions outlined within our Disability Action Plan. Each department and the staff within will have an active role in contributing to the implementation and development of the plan into the future.

Our thoughts on disability

Gippsland Water recognises the number and diversity of people with disabilities in the community. We will use our position of influence in the community and within the network of public sector bodies to promote consistent business practices that do not exclude people with disabilities from within our own services, programs and facilities, and within our dealings with other agencies in the public and private sectors.

Gippsland Water’s disability action plan (DAP) addresses the four outcome areas as set out in section 38 of the Disability Act 2006 (Victoria):

a) reducing barriers to persons with a disability accessing goods, services and facilities;

b) reducing barriers to persons with a disability obtaining and maintaining employment;

c) promoting inclusion and participation in the community of persons with a disability;

d) achieving tangible changes in attitudes and practices which discriminate against persons with a disability.

In addressing these areas, we undertake to consult regularly with people with disabilities, to follow best practice principles in hiring and sustaining our employees with disabilities, and to encourage similar undertakings with other organisations.

Gippsland Water will resource the Disability Action Plan and in doing so will monitor, evaluate and review it regularly. Implementation and progress of our DAP will be reported on within our annual report, consistent with section 38 of the Disability Act 2006.

Endorsed

Gippsland Water Board Meeting

February 2009

Section 38 (a) Disability Act 2006 (Victoria)
Reducing barriers to persons with a disability accessing goods, services and facilities

Action A1

Conduct access audit on Gippsland Water head office facilities to identify potential access barriers for people with a disability

Responsibility: Manager Commercial Services

Timeline: October 2009

Evaluation: Produce access reports and prioritise identified barriers for action.

Action A2

Prioritise remaining Gippsland Water sites for access audit

Responsibility: Manager Commercial Services

Timeline: December 2009

Evaluation: Sites outside of the Gippsland Water head office facilities are prioritised for access audits, and undertaken. Access report produced and identified barriers prioritised for action.

Action A3

Establish a schedule of modifications from the outcomes of A1 and A2

Responsibility: Manager Commercial Services

Timeline: March 2010

Evaluation: Schedule of modifications developed, and incorporated into Asset Management plan.

Action A4

Develop a checklist to ensure all Gippsland Water public events are accessible to people with a disability

Responsibility: Manager Communications

Timeline: June/December 2009

Evaluation: Checklist developed and in use for all future Gippsland Water public events.

Action A5

Establish and introduce policy and procedure for producing public information in alternative formats

Responsibility: Manager Communications and Manager Customer Service

Timeline: December 2009

Evaluation: Policy and procedure developed, endorsed and in use e.g. public information

available in large print, audio, electronic formats.
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Action A6

Conduct a W3C Compliance assessment on Gippsland Water webpage and intranet,

sourcing feedback from people with a disability.

Responsibility: Manager Communications and Manager Information Management and

Technology

Timeline: December 2009

Evaluation: Gippsland Water achieves at least a AA rating for website access for the disabled community.

Action A7

Modify style guides to ensure they reflect policy and procedure for inclusive

Communication

Responsibility: Manager Communications

Timeline: December 2009

Evaluation: Style guides modified to comply with policy and procedures developed regarding inclusive communication.

Section 38 (b) Disability Act 2006 (Victoria)
Reducing barriers to persons with a disability obtaining and

maintaining employment

Action B1

Gippsland Water liaises with local disability employment networks to gain a greater

understanding of employment initiatives for people with a disability

Responsibility: Manager Organisational Development

Timeline: June 2009

Evaluation: Where appropriate liaise with local employment networks to establish and define opportunities within Gippsland Water’s employment processes.

Action B2

Establish procedure to inform disability employment bodies of vacancies which arise in Gippsland Water, to promote the employment of people with a disability

Responsibility: Manager Organisational Development

Timeline: December 2009

Evaluation: Information on vacancies appear in disability-related newsletters/mediums and on relevant websites.

Action B3

Undertake audit of workstations where required and make modifications where appropriate

Responsibility: General Manager Operations

Timeline: June 2009

Evaluation: Where appropriate workplace stations will be adjusted to suit employees with

disabilities.

Action B4

Research and prepare reasonable adjustment policy

Responsibility: General Manager Operations

Timeline: June 2009

Evaluation: Policy in place and in practice where applicable.

Action B5

Ensure all job advertisements carry an access ‘tag’ and that position descriptions and other employment related documents are available in alternative formats upon request

Responsibility: Manager Organisational Development

Timeline: December 2009

Evaluation: Advertisements highlight equal employment opportunity and employment related documents are available in alternative formats upon request.

Action B6

Include reference to the Gippsland Water Disability Action Plan in the induction manual and Human Resource policy

Responsibility: Manager Organisational Development

Timeline: December 2009

Evaluation: Disability Action Plan is referred to in the induction manual and HR Policy.

Action B7

Include question regarding individual workstation requirements within staff arrival and employment declaration documentation

Responsibility: Manager Organisational Development

Timeline: June 2009

Evaluation: Question regarding individual work station requirements is included within staff arrival and employment declaration documents.

Section 38 (c) Disability Act 2006 (Victoria)

Promoting inclusion and participation in the community of

persons with a disability
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Action C1

Revise communications policy to establish/maintain links with disability groups and agencies

Responsibility: Manager Communications

Timeline: Ongoing

Evaluation: Where appropriate include disability groups and agencies in distributions of new policies and information to ensure people with a disability have input into the organisation. Communications policy revised to reflect inclusion of disability representatives within consultation activities.

Action C2

All public events hosted by Gippsland Water are accessible and inclusive

Responsibility: Manager Communications

Timeline: Ongoing

Evaluation: All events are hosted in accessible venues and locations, advertising of events in accessible formats, promotion of Auslan interpreters, support workers and other access requirements available within advertising efforts.

Action C3

All public events supported or sponsored by Gippsland Water are accessible and inclusive

Responsibility: Manager Communications

Timeline: Ongoing

Evaluation: Assess the accessibility of events when considering sponsorships from Gippsland Water, and include provision for this measure within the application form.

Action C4

People with a disability are involved in the continued developed and implementation of our DAP

Responsibility: Chair Disability Action Plan Working Group

Timeline: Ongoing

Evaluation: Working party/committee consists of a diverse range of people including members with various disabilities.

Develop terms of reference for the working group/committee.

Ensure terms of reference specify that people with a disability, people with expertise external to the organisation, and at least one member of the executive management team are included in the groups’ membership.

Section 38 (d) Disability Act 2006 (Victoria)

Achieving tangible changes in attitudes and practices which

discriminate against persons with a disability

Action D1

Staff attend disability information sessions

Responsibility: Manager Organisational Development

Timeline: December 2009

Evaluation: A disability awareness program is formulated and implemented in or before

December 2009.

Action D2

Report updates to staff on the implementation of the Disability Action Plan through the internal newsletter ‘Waterwords’

Responsibility: Chair, Disability Action Plan working party

Timeline: Ongoing

Evaluation: Progress on DAP implementation included in organisational media.

Action D3

Ensure relevant staff are aware of any significant changes in disability legislation and associated guidelines

Responsibility: Manager Organisational Development and Manager Commercial Services

Timeline: December 2009

Evaluation: Identified staff participate in relevant training and information sessions, contributing any changes to legislation to the ongoing development of the DAP.

Action D4

Gippsland Water employees identified at first point of contact for customers, to be provided with more in depth disability awareness and training

Responsibility: Manager Organisational Development

Timeline: December 2009

Evaluation: Training sourced and provided to identified staff on an annual basis and intertwined into Gippsland Water’s training programs.

Action D5

Organise an annual activity for the International Day of People with a Disability

Responsibility: Manager Organisational Development

Timeline: Annually 3 December

Evaluation: Engage staff in an annual activity on International Day of People with a Disability.

Further information

If you have any questions in relation to the Gippsland Water’s Disability Action Plan please contact Gippsland Water’s customer service centre on FREECALL 1800 066 401.

Or contact us at: contactus@gippswater.com.au

Ph: 1800 066 401

Fax: (03) 5174 0103

PO Box 348

Traralgon, Victoria

3844 Australia

www.gippswater.com.au
If you would like to receive this publication in an accessible format,

such as larger print, please telephone 1800 066 401 or email contactus@gippswater.com.au.

This publication is also published in PDF and Word formats at

www.gippswater.com.au
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