[image: image1.jpg]Glenroy
Neighbourhood
Learning
Cenire





Disability Action Plan

2006 - 2008
Consultation

This plan has been drafted in consultation with staff and the Committee of Management and draws on surveys of students and suggestions made by people at Glenroy Neighbourhood Learning Centre Forums in the last 2 years.  It also responds to issues raised by key individuals in the Glenroy community in recent years.  Mechanisms for further consultation are embedded in the plan.    

Strategic Goal

To strengthen the ways Glenroy Neighbourhood Learning Centre responds to the needs of people with disabilities in our community.

Objective 1

By December 2007 the overall enrolment and participation of people with a disability in Glenroy Neighbourhood Learning Centre programs will increase by 3%.

Objective 2

By 2007 every staff member at Glenroy Neighbourhood Learning Centre will be able to identify 2 areas where they have implemented strategies to contribute to an improved response to and / or better services for people with a disability.

Objective 3

By 2008 recommendations from a review of infrastructure and resources will be implemented.

Objective 1

By December 2007 the overall enrolment and participation of people with a disability in Glenroy Neighbourhood Learning Centre programs will increase by 3%.

1.1 Build successful partnerships to support and advise on the DAP implementation. 

1.2 Develop and implement policy and procedures (especially enrolment and marketing) which will enhance responsiveness of organization to people with a disability.

1.3 Increase participation of people with a disability in identified program areas.

Objective 2

By 2007 every staff member at Glenroy Neighbourhood Learning Centre will be able to identify 2 areas where they have implemented strategies to contribute to an improved response to and / or better services for people with a disability.

2.1 Build ‘whole of school’ approach to ability / disability awareness.

2.2 Ensure that professional development relating to improving understanding of disability and / or responsiveness to people with a disability is undertaken by all staff.

2.3
Review coordination and supervision systems.

Objective 3

By 2008 recommendations from a review of infrastructure and resources will be implemented.

3.1 Conduct a review of disability access and disability friendly infrastructure and resources.

3.2 Develop strategies for implementation of Infrastructure and Resources Development Plan

Objective 1

By December 2007 the overall enrolment and participation of people with a disability in Glenroy Neighbourhood Learning Centre programs will increase by 3%.

Strategy 

1.1
 Build successful partnerships to support and advise on the DAP implementation. 

	Action
	By Whom
	By When
	Resources
	Communication

	Invite organizations and key people dealing with people with disabilities to meet staff at Glenroy Neighbourhood Learning Centre, including

· Distinctive options

· Bridges

· KBT

· Finchley Services

· DHS Disability Services

· Scope

· MCC – Metro access
	All coordinators, especially:

· Road rules teacher

· Neighbourhood House Coord

· ALBE Coord


	2006 and 2007
	Morning tea – household budget 

Staff time
	Phone and / or letters

	Invite above representatives to opening/launch of new premises
	Admin staff
	2006
	Admin team
	Mail out

	At least 2 organisations/service agencies dealing with people with a disability will participate in Advisory Committee for Fitness and Friends 
	Neighbourhood House Coordinator
	2006 and 2007
	Go For Your Life grant
	Mail out and phone contact.

	Set up Disability Action Plan Advisory Group


	Manager [convene]

Committee of Management Reps

Teacher Rep

Neighbourhood House Coord.
	July, November 6

February, June 07
	Staff time
	Minutes of Advisory Group to Committee of Management 

Report in staff 

newsletter/meeting




Strategy

1.2 Develop and implement policy and procedures (especially enrolment and marketing) which will enhance responsiveness of organization to people with a disability

	Action


	By Whom
	By When
	Resources
	Communication

	Review:

· Student rights policy

· Staff Induction

· Center User Code of Conduct

· Enrolment policy procedure

· Pathway policy procedure

· Equal opportunity

· Valuing diversity Policy and Plans
	Manager
	Develop schedule for Review from

June 2006 – June 2008
	Staff time
	Consult with staff and coordinators

Management Committee discusses and endorses changes.

	Develop/review enrolment procedure for 

· Walking Group

· Fitness and Friends
	Manager/Neighbourhood House Coordinator
	August 2007
	Go for Your Life
	Advice from 

· Scope

· Metro Access Worker

	Develop support guidelines for staff and volunteers in 

· Walking Group

· Fitness and Friends
	As above
	As above
	As above
	As above

	Develop publicity for Go For Your Life which focuses on images of people who may not fit the stereotype of physically active
	Manager/NH Coord.
	December 06
	Go For Your Life
	Advice from

· Scope

· Metro access

· Round 1 participants




Strategy 

1.3

Increase participation of people with a disability in identified program areas.

	Action


	By Whom
	By When
	Resources
	Communication

	Survey current students with a disability regarding:

· facilities 

· support services

· new program and activities.


	· Student Rep or Committee of Management

· DAP Action Group
	September 06
	Photocopied questionnaire 

Volunteers
	All staff

Current students

	Conduct introductory physical activity program specifically for people with a defined disability weekly for six weekly sessions once per year.
	Relevant trainer/instructor

Neighbourhood HSC Coord.
	30/10/06

30/06/07
	 Go For Your Life physical activity grant
	Through media/press    release

General brochure

Publicity to local district, organisations, through networks and Go For Your Life Advisory Committee



	Identify funding to conduct creative arts classes for people with disability
	Neighbourhood House Coord / Manager
	December 06

July 07
	Coordination time
	Neighbourhood House Network

ourcommunities.com.au




Objective 2

By 2007 every staff member at Glenroy Neighbourhood Learning Centre will be able to identify 2 areas where they have implemented strategies to contribute to an improved response to and / or better services for people with a disability.

Strategy 

2.1
Build ‘whole of school’ approach to disability awareness and support.

	Action


	By Whom
	By When
	Resources
	Communication

	Staff planning day on ‘whole of school’ approach. Focus to include providing services to people with a disability.


	Outside facilitator


	December 06
	Professional Dev. Budget
	Manager to arrange for all staff

	Review coordination and supervision systems
	Manager 

Coordinators
	July 07
	Staff time
	Coordinators meetings

Team meetings



	
	
	
	
	


Strategy

2.2
Ensure that professional development relating to improving understanding of disability and / or responsiveness to people with a disability is undertaken by all staff.

	Action


	By Whom
	By When
	Resources
	Communication

	Staff at Glenroy Neighbourhood Learning Centre develop greater understanding strategies for working with people with a disability by undertaking training in working with people with a disability.
	Fitness and Friends trainers

Volunteer Group Headers

Glenroy Neighbourhood Learning Centre staff
	Dec 06
	Go For Your Life funding

Glenroy Neighbourhood Learning Centre 

Professional Development Funds
	Contacts through disability (statewide re: workshop trainers)

Mail out to staff 

	Performance Appraisal and staff performance (KRA) Plans include to strategies for working with disabilities 


	Manager/Coordinators/All staff
	By December 07
	Professional development budget
	Staff meeting

discussion 

	
	
	
	
	


Objective 3

By 2008 recommendations from a review of infrastructure and resources will be implemented.

Strategy

3.1 Conduct a review of disability access and disability friendly infrastructure and resources.

	Action


	By Whom
	By When
	Resources
	Communication

	Survey Stakeholders including service agencies regarding strengths and weaknesses of infrastructure 


	Manager / DAP Advisors Group
	March 07
	Postage 

Phone

Volunteer assistance
	Mail out to stakeholders

Follow up phone calls

	Seek assistance from Moreland Council officers (Metro Access?) to conduct / participate in SWOT analysis of infrastructure and advise of resources


	Manager 

Neighbourhood House Coordinator
	March 07
	Staff time
	Team planning

Invitation to and report to Committee of Management 

	Develop infrastructure and resources development plan
	Manager
	April 07
	Staff time
	Consultation with 

· Staff

· DAP Advisory Committee

Discussed and passed by Committee of Management




Strategy
3.2 Develop strategies for implementation of Infrastructure and Resources Development Plan.

	Action


	By Whom
	By When
	Resources
	Communication

	Set up PCs to enable staff to access information about disabilities, find support staff and email relevant personnel.


	IT teacher with a disability
	August 06
	Staff PCs
	Through staff newsletter

	Prioritize and cost infrastructure needs
	Manager

Advisory Group

DAP
	April 07
	Staff time
	Admin team

Finance Sub committee

	Apply for funding to develop / improve infrastructure and resources 
	Manager
	07

08
	Staff time
	Committee of Management 
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